City of Euclid

Downtown Transportation Improvement Project

Phasing
The enclosed application envisions the majority of the proposed improvements being constructed in two phases:

1) Phase 1 — Reconfiguration of the Lakeshore Boulevard / East 222nd Street / Babbitt Road intersection including

the extension of Shore Center Drive and realignment of Bliss Lane.
2) Phase 2 — Road Diet, bicycle/pedestrian improvements, streetscape enhancements and green infrastructure
along Lakeshore Boulevard from East 217th Street to East 232nd Street.

Other ancillary improvements proposed as part of the plan (i.e. Triangle Park) will be pursued through alternative

non-transportation funding due to their ineligibility for federal transportation funds as non-transportation investments
outside the public right-of-way.
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City of Euclid

Downtown Transportation Improvement Project

Phase 1 - Safety Project

Phase 1 of the proposed improvements will encompass
the requried reconfiguration of the central signalized
intersection of Lakeshore Boulevard / East 222nd Street /
Babbitt Road and the adjacent stop-control intersection of
Babbitt Road / East 222nd Street / Brock Court / plaza
entrance through an extension of Shore Center Drive that
will allow for the conversion of the existing 3-way
stop-control intersection into a 2-way stop-control
intersection will free-flow traffic maintained along Babbitt
Road.

In June 2013, the City of Euclid was awarded $1,500,000 in

SFY 2018 for the Construction of the Safety Project
through ODOT's Highway Safety Program (HSP).

Phase 2 - Road Diet

¢
:
East 222nd St

Phase 2 of the proposed improvements will incorporate a roadway reconfiguration and “Road Diet” along Lakeshore Boulverd
that removes a through lane in each direction providing space for dedicated on-street parking, wider travel lanes to
accommodate bicycles and enhanced pedestrian space and streetscape amenities. Landscaped medians will be provided at
select locations to provide access management and facilitate the safe crossing of pedestrians through the provision of median
refuge spaces at mid-block crossings. Curb inlet bioswales will treat stormwater runoff for both quantity and quality while
providing an aesthetic enhancement within the tree lawn buffer space between the roadway and sidewalk.
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City of Euclid

Downtown Transportation Improvement Project

Other Phases

The City of Euclid will pursue alternative funding sources to implement the non-Federal
Aid system elements of the project, specifically the Triangle Park reconfiguration and the
new entrance to Sims Park. These ancillary improvements have independent utility and
their implementation could occur concurrently or subsequently without impeding the
overall project.

Funding Summary

The City of Euclid is requesting NOACA funding to close the current gap in construction funding as depicted in the table
below:

Awarded
Construction  Required ODOTHSP  Requested Requested
Component Cost Local Match (SFY 2018) NOACA TAP NOACA STP
Phase 1- Safety Project | $5,330,000 $1,066,000  $1,500,000 - $2,764,000
Phase 2 - Road Diet $6,830,000 51,366,000 - $1,500,000  $3,964,000
Other Phases $1,800,000 $360,000 - - -
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