PROCUREMENT - TRAFFIC COUNT
PROGRAM CONTRACT EXTENSIONS

Finance & Audit Committee
July 10, 2026
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ACTION REQUESTED

Recommend this item to the Executive Committee for
placement on the September 2026 Board of Directors

agenda:

* Authorize the Executive Director to execute contract extensions with
Eggeman Engineering and Southern Traffic Services/REKOR for
provision of traffic count services for one year

PREVIOUS ACTION

« Original contract approved by the Board of Directors in June
2024 (Resolution 2024-029)

 One-year extension approved by the Board in June of 2025
(Resolution 2025-030)




BACKGROUND

* Purpose of traffic count program
« Calibrate and validate different modules of the NOACA travel
forecasting model
« Collect and share data with stakeholders for other planning
activities

« July to August: program planning and preparation
« Late Sept. to October: traffic counts conducted
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BACKGROUND

» Original contract was procured through an RFP process
conducted Feb-Mar 2024

5 proposals received

« 2 vendors selected
« Explore different technology and impact on accuracy of results
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FINANCIAL IMPACTS

 NOACA will extend contract with each vendor for a third
and final year in the amount of $100,000
« Total 1-year financial impact of $200,000
Both vendors have agreed to hold pricing fixed for upcoming year

« Source of funding is NOACA'’s Ohio Consolidated
Planning Grant (OCPG)
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NEXT STEPS

Pending Board approval, NOACA will amend contracts with

Eggeman Engineering and Southern Traffic Services/
REKOR.
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ACTION

Recommend this item to the Executive Committee for
placement on the September 2026 Board of Directors
agenda:

 Authorize the Executive Director to execute contract extensions with

Eggeman Engineering and Southern Traffic Services/REKOR for
provision of traffic count services for one year

Motion
Second
Discussion
Put the Question
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NOACA

Northeast Ohio Areawide Coordinating Agency

NOACA will regional cohesion,

existing infrastructure, and a
sustainable multimodal transportation system
to economic development and

quality of life in Northeast Ohio.
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