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ACTION REQUESTED

No action is requested. This item is for information.

PREVIOUS ACTION

No previous action.
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BACKGROUND

Economic Development Subcommittee (EDS)

Provides advice and policy recommendations to Policy Committee
(PC) supporting economic growth

PC approves the EDS Focus Areas
Operate as CEDS strategy committee
Informs NOACA of relevant economic development matters

Provide input and recommendations in NOACA project planning and
prioritization

Forum for collaboration supporting regional economic growth




BACKGROUND

 Comprehensive Economic Development Strategy (CEDS)

Includes 100+ strategies to provide flexibility to set goals for 17
identified key topic areas

Collection, analysis, and reporting of data requires initial
prioritization topic areas align with:

« CEDS SWOT analysis
 EDA investment priorities (3 of 5 prioritized)

Initial prioritization does not minimize importance of remaining
14 topic areas




BACKGROUND

 EDS Focus Areas - CEDS Key Topic Areas

* On January 30, Policy Committee approved CY 2026
Economic Development Subcommittee (EDS) focus areas

« Staff presented performance measures of selected key topic
areas identified in the CEDS at EDS meetings

« March 28
 June 5 - Approved

* Discussion continues re: performance measures, other key
topic areas, and annual EDD updates once approved
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BACKGROUND

NOACA - CSU Data and Research Partnership

« Stakeholder opportunities

Data-driven decision-making to guide strategic business decisions
« Results in informed, objective and effective choices

Promote community collaboration through regional projects (EDS
focus area)

Creates a centralized repository for all information (EDS focus area)

Collaboration, commitment to regional economic growth

« Data-backed evidence to exhibit regional assets to effectively compete for
private and public funding




BACKGROUND

NOACA - CSU Data and Research Partnership

« Data allows stakeholders to monitor performance measures
efficiency
 Meet projected outcomes
« Make timely, data-informed adjustments
« Enable proactive decisions to seize opportunities/mitigate risks

* Objective implementation and maintenance of CEDS
performance measures and EDS policies




BACKGROUND

Phase I: Data Collection and Preparation (Mar. — Aug. 2026)

 Methodology development
» Define clear research questions, performance measures and identify

required data sources
« Quantitative and spatial data collection

« Comprehensive demographic and socioeconomic data by state, region,
county, etc.

« Qualitative data collection

« Gathering the “why” and “how” of data, e.g., individual histories,
perspectives, cultural consensus, etc.




BACKGROUND

Phase Il: Analysis and Strategic Recommendations (Sept.
2026 — Feb. 2027)

 Demographic and socio-economic impact data analysis
* Trend analysis and forecasting

« SWOT analysis
« Comparison of data collected to CEDS SWOT analysis

« Recommendation development

* Production of data for EDS presentations, EDA requirements (EDD annual
reporting, CEDS update), and website production




BACKGROUND

Economic Development Administration
Investment Priorities

EDA's principal framework to ensure its grant portfolio (planning to
infrastructure construction) helps build a vibrant economy

« Critical Infrastructure
 Economic Recovery Resilience

* Innovation and Entrepreneurship
« Manufacturing

 Workforce




BACKGROUND
Federal Reserved Bank of Cleveland — Fed Talk

Where Could Reshoring Manufacturers Find Workers?

« Key Takeaways (Need to build bridges — education partnerships, policy
support, and inclusive hiring)

 Workers are here
* Need to align with open positions, new career paths

« Today’s manufacturing jobs involves advanced technologies

« Competitive wages, career progression, and most require no previous manufacturing
experience

 Coming replacement wave
« Retiring older workers, need to fill thousands of jobs
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BACKGROUND

Aerozone Transportation and Economic Development Initiative
(TEDI)

* Planned innovation district intended to stimulate regional economic
growth through aerospace, advanced manufacturing, and logistics
« Study notables:

* Address barriers and provide a roadmap for an innovative, thriving
employment hub

* Provide an actionable roadmap linking land use and transportation to bring
about regional economic development




BACKGROUND

3 years; 500+ conversations with local employers.
What is the number 1 feedback we hear?

“We’re hiring... but we can’t find the right people, and when
we do, it’s hard to get them to show up consistently or stay
long-term.”

Source: Aerozone Alliance
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EXAMPLE VARIABLES

Category = Concept = Definition

Aceess to Broadband Houscholds with Internet broadband subscription  With an Internet subscription:

Access to Broadband Houscholds with Internet broadband subscription  Internet A vithout Subscription

Access to Broadband Houscholds with Internet broadband subscription  No intel S5

Baselines

Baselines

Education

Education

Education

Education

Housing

Housing

Housing

Housing

Housing

Housing

Housing

Housing

Housing

Housing

Housing

Housing

Housing

Housing

Wealth Creation

Wealth Creation
Workforce Development
Workforce Development
Workforce Development
Workforee Development
Workforce Development
Workforce Development
Workforce Development
Workforce Development

Workforce Development

Total population

Total houscholds
Educational Attainment
Educational Attainment
Educational Attainment
Educational Attainment
Distribution of Housing
Distribution of Housing
Distribution of Housing
Distribution of Housing
Distribution of Housing
Housing Affordability
Housing Affordability
Housing Affordability
Housing Affordability
Housing Affordability
Housing Affordability
Housing Affordability
Housing Affordability
Housing Affordability
Median household income
Per capita income

Labor Force Participation
Labor Force Participation
Labor Force Participation
Labor Force Participation
Labor Force Participation
Labor Force Participation
Employment
Employment

Employment

Count of Population

Count of Houscholds

Adults 25+

Adults 25+ with High School Degree or Equivalent

Adults 25+ with Bachelor's Degree

Adults 25+ with Advanced Degree

Total Housing Units

O :d Housing Units

Vacant Housing Units

Owner Occupied

Renter Occupied

Housing Units with Mortgage

Median Mortgage®

Selected Monthly Ownership Costs 35 Percent or More

Housing Units without Mortgage

Median Ownership Costs®

Selected Monthly Ownership Costs 35 Percent or More
Occupied Units Paying Rent

Median Rent*

Gross Rent as Percentage of Houschold Income 35 Perce H_
Median household income in the past 12 months® WC_1
Per capita personal income* WC_ 2
Population 16 Years and Over WD _la
Civilian Labor Force WD _1b
Employed Civilian Population WD _le
Unemployed Civilian Population WD _1d
Unemployment Rate WD _le
Labor Force Participation Rate® WD_1f
Count of Jobs WD_2a
Count of Goods-Producing Jobs WD_2Zb

Count of Service-Providing Jobs WD_2c
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Labor Force Participation Rate, Tracts, 2024 2 Overview Usage

Open in Map Viewer
A brief summary of the item is not available.

Open in Field Maps Designer
Add a summary P i b

Share
] Web map

ltem updated: Jun 4, 2026 ~ Create app  ~

Owner

Description Jacob Evans

= 2615537 _csuchio

An in-depth description of the item is not available. Details

Add a description

View count
14

Size
4.453 KB

Item ID

€1520be837714d9f8a%ad102...

Contents ltems used

Layers Item information

;Blil Labor Force Participation Rate Tract 2024 [ ]

L Feature layer Low

-l
Basemap @ Top improvement

=E Topographic Add a summary

HE Basemap

E@l World Topographic Map
== Vector tile layer
Tags
. World Hillshade
Tile layer This item has no tags.
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https://storymaps.arcgis.com/stories/2790f5b086e246798bc102c2c3d7aee9

NEXT STEPS

« Established priorities measuring CEDS performance
and implementation

« Key to providing a framework for measuring success and
track progress regarding EDS goals
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NOACA

Northeast Ohio Areawide Coordinating Agency

NOACA will regional cohesion,

existing infrastructure, and a
sustainable multimodal transportation system
to economic development and

quality of life in Northeast Ohio.
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