ADVISORY COUNCILS REVIEW

External Affairs Committee
July 10, 2026
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ACTION REQUESTED

No action is requested. This item is for presentation and
discussion.

PREVIOUS ACTION

No previous action.
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COUNCIL FORMATION

« Citizen participation is a key component of NOACA's planning
process

* Business, Community, and Rural Advisory Councils
established in 2015
 Business & Citizens Councils in Code

* |nput from Eternal Affairs and Governance Committees

 Emerging Leaders established in 2020
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https://www.noaca.org/home/showpublisheddocument/32143/638695853739100000
https://www.noaca.org/home/showpublisheddocument/32143/638695853739100000
https://www.noaca.org/home/showpublisheddocument/33629/638972665337870000
https://www.noaca.org/home/showpublisheddocument/33629/638972665337870000

CHARTER PURPOSE & GOAL

Provide insight and feedback on
NOACA programs and policies relative
to the communities they represent
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MEMBERSHIP

* 15 members, proportional to population
« Set annually when Board adopts roster
* 1 yearterm

e Member recommendations from Board members




PREVIOUS EFFORTS

* |In 2023, meetings were combined into a single meeting day
and time

* In 2025, the joint meeting time was moved from 9-11 a.m. to
11:30 a.m.-1:30 p.m. and the stand-alone ELAC Committee
meeting was eliminated
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GOING FORWARD

« Strategies to increase participation

 Review:
* nomination and onboarding processes
 membership structures
* purpose and roles of councils
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NOACA

Northeast Ohio Areawide Coordinating Agency

NOACA will regional cohesion,

existing infrastructure, and a
sustainable multimodal transportation system
to economic development and

quality of life in Northeast Ohio.
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