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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
MEMORANDUM

TO: Policy Committee Members
Samuel J. Alai, Mayor, Broadview Heights
Morris Beverage lll, Commissioner, Lake County
Justin Bibb, Mayor, City of Cleveland
Annette M. Blackwell, Mayor, City of Maple Heights
Pamela Bobst, Mayor, City of Rocky River
Jack Bradley, Mayor, City of Lorain
Ben Capelle, Chief Executive Officer, Laketran
Mary Cierebiej, Executive Director, Cuyahoga County Planning Commission
Joe Cimperman, President and CEO, Global Cleveland*
Jeff Epstein, President & CEO, Cleveland-Cuyahoga County Port Authority
Marty Gallagher, Commissioner, Lorain County
Meghan George, Mayor, City of Lakewood
Aaron M. Harrison, Commissioner, Medina County
Andy Haupt, P.E., P.S., County Engineer, Geauga County
Matt Hiscock, Director of Public Service, City of Wadsworth
Brian Kazy, Council Member, Ward 13, Cleveland City Council
Paul Marnecheck, Mayor, City of North Royalton
Calley Mersmann, Director, Planning Commission, City of Cleveland
Matt Moss, Senior Strategist for Transit & Mobility, City of Cleveland
John Picuri, P.E., Deputy Director, ODOT District 12
Jeff Riddell, Commissioner, Lorain County
Chris Ronayne, County Executive, Cuyahoga County

*Ex Officio Member

FROM: Kim Thomas, Chair

Mayor, City of Richmond Heights
DATE: July 2, 2026
RE: Policy Committee

Attached please find materials for the Policy Committee meeting on Friday, July 10, 2026, from 10:00
—11:30 a.m. at NOACA'’s Offices, 1299 Superior Avenue, Cleveland, Ohio.

Please note that in addition to the members listed above, any interested Board members are welcome
to attend. Notice of this meeting has been publicly posted, and major public media has been notified.
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Northeast Ohio Areawide Coordinating Agency
Friday, July 10, 2026
10:00 — 11:30 a.m.

The public can view the meeting live at: youtube.com/live/Xtz42gSLnRE?feature=share

POLICY COMMITTEE MEETING AGENDA

Page
1. Call to Order
a. Pledge of Allegiance
2. Minutes of April 10, 2026, Meetind 1
3. }Subcommittee Updates| 11
a. Economic Development Subcommittee (Chair: Joe Cimperman)
4. Public Comment on Agenda Items
5. Chair's/Executive Director’s Report
6. Action Items
a. Delegation of Air Quality Conformity Concurrence in Multi-jurisdictional Areas 12
7. Presentation/Discussion Items
a. Future Action
i. I'Fransportation for Safer Communities Initiative (TSCI) Program Updatel 14
b. Information
i. bomprehensive Economic Development Strategy (CEDS) Policy Outcomes and 15
Performance Measures
ii. )CPRG Community Project Grants Status Update| 16

8. Reports/Updates
9. Old Business
10. New Business
11. Adjourn

Next Meeting: Friday, October 9, 2026, at 10:00 — 11:30 a.m.
NOACA Offices, 1299 Superior Avenue, Cleveland, Ohio


https://youtube.com/live/Xtz42qSLnRE?feature=share
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NOACA Policy Committee
Meeting Minutes
April 10, 2026
NOACA Offices
1299 Superior Avenue, Cleveland, Ohio

Present: Please see the attached attendance record.
Mayor Kim Thomas, Chair of the Policy Committee, convened the meeting at 10:15 a.m.

Meeting Minutes
Mayor Annette Blackwell made a motion to approve the January 30, 2026, meeting minutes.
Ms. Mary Cierebiej seconded the motion. The motion passed by voice vote.

Economic Development Subcommittee Update

Director Grace Gallucci stated that the Economic Development Subcommittee had a productive
meeting, and noted that Mr. Ethan Karp, President and CEO of MAGNET, presented a new report
recently released by the organization.

The Policy Committee received a summary of the Economic Development Subcommittee meeting
held in March 2026.

Public Comment on Agenda Items
No one signed in to speak at this meeting.

Chair’s/Executive Director’s Report
No report was presented at this meeting.

Action Items
No items were presented at this meeting.

Presentation/Discussion Iltems

Regional Transportation Investment Policy (RTIP)
Director Gallucci stated that NOACA staff are doing a review of the RTIP to ensure that it is up to
date.

Mr. Ed May presented information on the following:
e Whatis the RTIP?
e Recent revisions to RTIP
e Potential Revisions to RTIP



Mr. May stated that staff will prepare recommendations regarding any appropriate updates to the
document, and that the results of the staff analysis, along with any proposed updates, will be
presented at the July Policy Committee Meeting for potential Board approval in September or
December.

Vibrant NEO 2040: Vision and Framework

Mr. Jason Knauer stated that the item is for information only and serves as a presentation to
reintroduce the committee to potential ways NOACA could view policies within the Vibrant NEO
framework.

Director Gallucci stated that Vibrant NEO 2040 is an initiative established through an agreement
with other MPOs nearly 15 years ago. She noted that many current board members were not
present when it began. The initiative has been raised at both the Policy Committee and Board
levels to clarify what Vibrant NEO 2040 is, NOACA'’s responsibility and relationship to it, and how
it may be integrated into NOACA’s work. She stated the presentation is intended to provide
information for future discussion by the Policy Committee.

Mr. Knauer presented information on the following:
VIBRANT NEO 2040 History & Formation
Northeast Ohio Sustainable Communities Consortium (NEOSCC)
NEOSCC’s Mission

Trend Scenario

Outreach

Vibrant NEO 2040

Vision Components

Themes

o #1 Strengthen Established Communities

o #2 Increase Transportation Choice

o #3 Preserve and Protect Natural Resources
o #4 Promote Collaboration and Efficiency

e Implementation

e Vibrant NEO Activity

Mr. Knauer stated that the Policy Committee is encouraged to review the recommendations in
Vibrant NEO 2040: A Vision, Framework and Action Products for Our Future to ensure their
inclusion in NOACA'’s policy work. He also referenced the Vibrant NEO Guidebook.

Mayor Blackwell asked for clarification on several aspects of the Vibrant NEO 2040 Vision and
Framework. She inquired whether transportation elements will be revised in light of potential RTA
cuts and whether funding opportunities or grant support will be identified to help implement the
outlined initiatives. She also expressed concern about the volume of climate-related programs
and resources and asked whether Vibrant NEO 2040 will provide guidance or coordination to help
communities navigate these efforts, including clear language, actions, and points of contact.
Additionally, she asked if there was a defined action plan to support the promotion, collaboration,
and implementation of the strategies presented. She requested an example of a Vibrant NEO
Champion Award recipient, including how the award is earned and how communities can
participate. Overall, Mayor Blackwell emphasized the need for a clear, practical roadmap with
timelines, contacts, and actionable steps to help communities effectively implement the plan.



Mayor Thomas agreed with Mayor Blackwell and noted that most mayors are inundated with
similar information. She welcomed further explanation from Director Gallucci.

Mayor Blackwell requested that staff display the slide showing the themes to walk through them
and thanked staff for the presentation. She also asked for the slide outlining the eight objectives
and themes to be shown for further discussion and clarification.

Director Gallucci said she appreciated the comments and that the plan was intended to be
inspirational and noted Vibrant NEO 2040 covered 12 counties. She explained it originated as a
federal program with a two-part structure: funding to develop the plan and a second phase
intended for implementation funding, which was not ultimately provided due to a change in federal
direction. As a result, implementation has been carried out through partnerships with local
jurisdictions and regional organizations, including multiple MPOs and a Council of Governments,
with each aligning applicable elements of the plan to their own priorities and authority. She said
the plan functions as a flexible “menu” of strategies, with NOACA and partners integrating relevant
elements into existing plans such as NOACA’'s Long Range Transportation Plan, transit
investments, the Brownfields Revolving Loan Fund, and the Comprehensive Economic
Development Strategy. She noted that implementation authority rests with local jurisdictions and
emphasized differences in needs across counties in the region.

Director Gallucci explained that the “champion” designation recognizes individuals or
organizations that have advanced the goals of Vibrant NEO 2040. Examples include
Congresswoman Marcy Kaptur, West Creek Land Conservancy, and regional foundation
leadership, including the Cleveland Foundation. She said nominations are accepted annually
through a public process, with a call for entries released in the spring or summer, as confirmed
by Mr. Knauer, who added that the call for entries would be released soon. Director Gallucci said
staff will distribute the information and ensure it is announced at the NOACA Board level, along
with additional details.

Mayor Blackwell asked Director Gallucci to speak on the “preserve and protect natural resources”
theme, referencing input from PCFO, Melanie Nutter, and Cuyahoga County/NOPEC, and how
this Board and related information are addressing the theme and how it becomes useful to Board
members. She also asked who the co-chairs of the Vibrant NEO board are.

Director Gallucci responded that NOACA has limited jurisdiction over land use and land
conservation and is not heavily involved in that objective. She said these issues are primarily
addressed through the Vibrant NEO Board, which is co-chaired by former Mayor Mike Summers
of Lakewood and former Mayor Earl Leiken of Shaker Heights. She noted the co-chairs work with
Mr. Knauer to advance related priorities across regional partners and said staff can provide
additional information to the Board, but that the function primarily resides with the Vibrant NEO
Board.

Ms. Teeuwen asked about NOACA'’s obligation, whether the original grant has been fulfilled, and
how Vibrant NEO is currently funded.

Director Gallucci explained that Vibrant NEO was funded through a HUD grant in partnership with
USDOT and EPA. NOACA completed the plan in 2015, it was adopted that same year, and the
agency underwent a federal audit as the grant applicant and fiduciary agent, which resulted in no
findings. The grant is now closed and fully complete. Any current work related to Vibrant NEO is
supported through other funding sources, primarily aligned with NOACA’s long-range



transportation plan and partner organizations. She added that NOACA only funds projects when
they support NOACA priorities and align with Vibrant NEO.

Ms. Teeuwen said Director Gallucci had addressed part of her question but raised concerns that
discussions consistently return to alignment with NOACA initiatives, questioning the purpose of
Vibrant NEO and whether it results in duplication of efforts across agencies. She asked whether
the organization remains necessary, given the lack of funding and perceived redundancy.

Director Gallucci responded that the issue has been raised previously at the Vibrant NEO
organizational level. She noted that Vibrant NEO is a separate 501(c)(3) organization with multi-
jurisdictional participation. She said there had been prior discussion about dissolving the
organization, but the decision was made to continue in anticipation of future funding, which has
not materialized. She added that operating costs are minimal, with NOACA dues at approximately
$1,500, and participation is generally low-cost across members. She explained that the primary
value of Vibrant NEO is regional collaboration across the 12-county mega region, supporting
relationships among MPOs and partners that can be critical for project delivery. As an example,
she cited coordination required for the Miller Road interchange project, which depended on
agreement from the Akron MPO (AMATS) to advance related improvements in Summit County.

Director Gallucci noted that there has been discussion about potentially narrowing Vibrant NEO’s
focus to better align with NOACA'’s footprint, while still maintaining broader regional engagement.
She stated that staff will bring the matter back to the Vibrant NEO Board for further consideration.

Ms. Teeuwen asked when the possibility of dissolving Vibrant NEO was last discussed.

Director Gallucci responded that it was discussed twice: once shortly after completion of the 2015
report, when a consultant was engaged to evaluate the organization’s future, and again during a
subsequent administrative transition. She added that there was renewed optimism during a later
administration due to leadership changes at HUD, but anticipated funding did not materialize. She
concluded that it is an appropriate time to revisit the discussion again.

Mr. John Picuri asked whether AMATS, SCATS, and Eastgate are members and whether they
pay dues or if participation is limited to NOACA.

Director Gallucci responded that the other MPOs’ dues status varies. She noted that NEFCO
(Northeast Ohio Four County Regional Planning and Development Organization), which includes
Akron and Canton area counties, represents that region alongside Stark and Summit Counties.
She added that NEFCO helps ensure representation for Akron and Canton. She stated that
participation and dues contributions have been fluid, with NOACA and Eastgate carrying much of
the involvement, along with NEFCO representing the Akron and Canton areas.

Ms. Cierebiej stated that while the themes generally align with NOACA'’s work, she expressed
concern that the 12-county structure creates differing priorities, with some areas potentially
benefiting at the expense of others. She questioned whether Vibrant NEO continues to add value,
noting that the website appears outdated and that continued dues may not be producing
meaningful results. She also emphasized differences in growth priorities between established and
expanding communities, questioning the overall direction and purpose of the organization given
the lapse in funding and limited advancement of the plan.

Director Gallucci responded that, regardless of the organization’s status, the Vibrant NEO plan
remains important and relevant, noting that approximately $5 million in public funds were used to
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develop it. She said there is an obligation to continue referencing and advancing the plan where
possible. She acknowledged that whether the organization itself should continue is a separate
question that may need further discussion.

Ms. Cierebiej added that while the plan is valuable, it reflects 2015 data and has not been
consistently updated due to lack of funding, limiting its current applicability. She noted that the
organization does not appear to be actively advancing implementation.

Director Gallucci responded that the plan received the American Planning Association’s Daniel
Burnham Award for a comprehensive plan, recognizing it as a high-quality regional planning effort.
She reiterated that updating the plan would require funding, which is uncertain. She added that
the 12-county data has been broken down into individual county reports, allowing counties to work
with NOACA to update their respective portions if desired. She concluded that several of the
concerns raised were valid.

Mr. Ben Capelle asked whether staff would like the Policy Committee to take a formal vote on a
course of action to support staff direction.

Director Gallucci responded that no action was needed at this time and that the matter should
instead be brought to the Vibrant NEO Board, as it is a separate organization. She noted that
NOACA serves as fiduciary agent and treasurer and has primarily supported the organization to
maintain continuity in case future funding became available. She added that while the
organizational structure may be discussed further, the themes of the plan remain consistent.

Ms. Annie Pease asked which entity NOACA pays dues to and whether Vibrant NEO is a
501(c)(3).

Director Gallucci confirmed that dues are paid to Vibrant NEO, which is a 501(c) organization,
though she was uncertain of the specific classification.

Mayor Meghan George asked about the amount of dues paid.

Director Gallucci responded that NOACA pays $1,500.

Mayor George asked whether the $1,500 was paid monthly or annually.
Director Gallucci confirmed it is an annual payment.

Ms. Pease asked whether the dues support board activities and whether Vibrant NEO has paid
staff.

Director Gallucci said the dues support activities such as the annual awards and other functions
throughout the year. She added that it may be helpful to invite Mayor Leiken and/or Mayor
Summers to present to the Policy Committee to provide perspective from the Vibrant NEO
organization they lead.

Mayor George asked whether Vibrant NEO board members are compensated for their service.

Director Gallucci said no.



Mayor Bobst noted that the Board includes representatives from approximately 33 organizations,
each of which designates a member. She asked whether dues are uniform across members.

Director Gallucci responded that dues are not uniform and are based on a sliding scale tied to
factors such as organizational budget or population, with both organizational and individual dues
structures in place.

Mayor Bobst asked whether an annual report is produced.
Director Gallucci said no formal annual report is produced.

Mayor Bobst asked how actions or initiatives are tracked if no report exists, and what the current
framework looks like in practice.

Director Gallucci responded that the organization was not intended to directly implement
initiatives, which were always meant to occur at the local level. She explained that the plan was
designed as a voluntary “menu” of strategies for communities to adopt as appropriate. She noted
that there was significant initial debate about this approach, including concerns that the plan might
impose requirements, but it was always intended to be advisory rather than directive.

Mayor Bobst acknowledged the implementation role at the local level but asked whether the board
also serves an advocacy function.

Director Gallucci confirmed that it does, noting that the board’s role includes advocacy and
information sharing. She added that member mayors have presented the plan through various
regional forums and organizations.

Mayor Bobst noted that elements of the plan have been used in grant applications.

Director Gallucci agreed and said that alignment with Vibrant NEO has historically helped support
grant competitiveness, including through letters of support. She added that this may be worth
reassessing going forward.

Mayor Thomas concluded the discussion, noting it had been productive.

Mr. Knauer said in the next presentation, the Brownfields Revolving Loan Fund, provides an
example of something that Vibrant NEO has taken action on to advance the mission. He added
that he welcomes the comments and is happy to provide more information at a future meeting.

NOACA-Vibrant NEO Brownfields Revolving Loan Fund (RLF)
Mr. Knauer presented information on the following:
Vibrant NEO 2040 Recommendation #3
NOACA-Vibrant NEO US EPA Grant
Review Process

29 Member Brownfields Steering Committee
NOACA-Vibrant NEO Brownfields RLF
Project Eligibility

Selection Criteria

Loan Terms and Conditions

Approved Loans



Mr. Knauer stated that the Revolving Loan Fund (RLF) has received a total of $2,750,000 from
the U.S. EPA, with $1,424,905 currently encumbered for loans. Loans are disbursed as
reimbursements for eligible expenses. Mr. Knauer also noted that NOACA staff continue working
with Vibrant NEO members to develop and promote the RLF program, including participation in
the Grow America Brownfields RLF Workshop and the Ohio Brownfields Conference.

Ms. Cierebiej asked whether there is a dollar threshold that triggers reimbursable loans or a target
fund level before issuing non-reimbursable loans.

Mr. Knauer responded that the steering committee aims to maintain at least $1 million available
for loans. Supplemental funding has helped maintain capacity, and EPA has indicated that
demonstrating strong project delivery and a robust pipeline increases the likelihood of receiving
additional funding. He noted the importance of building an inventory of potential projects to
strengthen future funding opportunities and expand the ability to provide subgrants and forgivable
loans.

Mr. Jeff Epstein expressed surprise that funds had not been fully exhausted given regional
demand and asked whether state brownfield award projects had been evaluated for additional
financing needs.

Mr. Knauer responded that some state funds are routed through county land banks, and staff
have engaged with land bank representatives. He also noted federal requirements—such as
Davis-Bacon prevailing wage rules—and eligibility conditions, including Phase | environmental
assessments within six months of acquisition, can limit project participation and timing.

Director Gallucci clarified that the fund had previously been fully committed, with two loans totaling
$1.5 million not ultimately proceeding. One returned funding (Middleburg Heights) after securing
state funds, and the other (City of Akron) did not move forward due to project issues. She noted
NOACA previously reduced marketing due to full subscription but acknowledged the need for
renewed outreach. She also stated the RLF can serve as a local match for state programs,
including during application stages.

Mayor Blackwell raised concerns about geographic equity and noted that some communities with
high need (e.g., declining population and tax base challenges) were not clearly represented in
strategic investment areas.

Director Gallucci said the mapping reflects consultant analysis of multiple data points and may
not visually display all communities included in the underlying data. She added that she would
review the issue further.

Mr. Brandon Gibson noted that Medina County has secured approximately $6 million in brownfield
funding over three years through its Port Authority, including over $2 million for the City of
Wadsworth. He asked how many applications were received across the 12-county region, where
they originated, and the criteria used to select the four Cleveland projects. He expressed concern
that maintaining RLF reserves and lower funding levels may limit eligibility for larger projects,
noting that most projects exceed $500,000.

Director Gallucci stated that staff would provide project information following the meeting.

Reports/Updates



No reports/updates were presented at this meeting.

Old Business
No old business was presented at this meeting.

New Business
No new business was presented at this meeting.

Adjournment
Mayor Blackwell made a motion to adjourn the meeting at 11:38 a.m. Mr. Gall seconded the
motion. The motion passed by voice vote.

The Policy Committee will hold its next meeting Friday, July 10, 2026, at 10:00 — 11:30 a.m., at
the NOACA offices.

Note: Additional information on the agenda items can be found on NOACA’s website and
YouTube channel.



https://www.noaca.org/board-committees/noaca-board-and-committees/agendas-and-presentations/-toggle-allpast
https://www.youtube.com/watch?v=3W6RjsxG-Ls
https://www.youtube.com/watch?v=3W6RjsxG-Ls
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA Policy Committee
FROM: Grace Gallucci, Executive Director and Chief Executive Officer
DATE: July 2, 2026
RE: Subcommittee Updates

ACTION REQUESTED

No action is requested at this time. This is an information item.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

The Economic Development Subcommittee provides advice and policy recommendations to the Policy
Committee to support economic growth and enhance the quality of life. Below is a summary of the June 5,
2026, Economic Development Subcommittee meeting.

Mr. Joe Cimperman chaired the Economic Development Subcommittee meeting Friday, June 5, 2026.
Under action items, the Subcommittee approved the CEDS Data and Research.

Under presentation/discussion items, the Subcommittee was presented with information on the following:
e NOACA-Vibrant NEO Brownfields Revolving Loan Fund
o Destination Cleveland Talent Alliance

The next Economic Development Subcommittee meeting will be Friday, October 2, 2026, 8:30-10 a.m.

FINANCIAL IMPACT

There is no financial impact.

CONCLUSION/NEXT STEPS

Updates on the Subcommittee meetings will continue to be provided to the Policy Committee.

GG:eb:bw
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA Policy Committee
FROM: Grace Gallucci, Executive Director and Chief Executive Officer
DATE: July 2, 2026
RE: Delegation of Air Quality Conformity Concurrence in Multi-jurisdictional Areas

ACTION REQUESTED

The Committee is asked to consider recommending this item to the Executive Committee for placement
on the Board of Directors September 2026 meeting agenda. Specifically, it would delegate authority for
making the air quality conformity determinations for Plan and TIP amendments proposed by the Erie
Regional Planning Commission (ERPC) and Akron Metropolitan Area Transportation Study (AMATS)
to the Executive Director.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

Nonattainment areas, through a process called transportation conformity, are required to demonstrate
that emissions resulting from planned transportation system improvements will not exceed an area’s
emissions budgets. Transportation conformity determinations ensure that the transportation sector
contributes to an area’s progress toward meeting National Ambient Air Quality Standards (NAAQS).

MPOs, including NOACA, make air quality conformity determinations when amending their current or
adopting new Transportation Improvement Programs (TIP) or Long Range Transportation Plans
(LRTP). Because conformity is determined on a nonattainment area, rather than on a sub-area basis,
each of the area’s planning partners must also approve a conformity finding. The Cleveland
nonattainment area is considered a multi-jurisdictional area for air quality conformity as it covers the
pertinent portions of the counties of Cuyahoga, Geauga, Lake, Lorain, Medina, Portage, Summit and
Ashtabula Township in Ashtabula County. This area includes the planning partners of NOACA, Erie
Regional Planning Commission (ERPC), and Akron Metropolitan Area Transportation Study (AMATS).

Federal regulations require that when one of the MPOs in a multi-jurisdictional nonattainment area
wants to make an amendment to its LRTP or TIP that includes non-exempt projects, all the MPOs in
the multi-jurisdictional area must make a conformity determination on their LRTP or TIP. In these areas,
all the non-lead MPO(s) must take part in interagency consultation (IAC) and also provide a concurring
board resolution that asserts that the agency’s LRTP and/or TIP are conforming in order to make a
collective conformity determination for the entire area (40 CFR 93.124(d)). Therefore, NOACA, ERPC,
and AMATS must collaborate on conformity determinations when adopting new TIPs/MTPs or when
making amendments for non-exempt projects.

To ensure that the conformity process moves forward without delay, ODOT and FHWA are
recommending that the MPOs that are not amending their MTP/TIP make the necessary conformity
determination by having the relevant MPO committee or governance board delegate their authority for
making the conformity determination for this situation (i.e. re-confirming conformity when not amending

12



their MTP/TIP) to the Executive Director. If an MPO chooses this option, ODOT is requiring a Board
resolution delegating this authority.

FINANCIAL IMPACT

There is no financial impact.

CONCLUSION/NEXT STEPS

NOACA will present this issue to the Board for adoption and incorporate this policy into its policies as
appropriate.

GG:EB:EM
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA Policy Committee
FROM: Grace Gallucci, Executive Director and Chief Executive Officer
DATE: July 2, 2026
RE: Transportation for Safer Communities Initiative (TSCI) Update

ACTION REQUESTED

No action is requested; this is a status update for the ongoing development of TSCI.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

Last year, NOACA presented at several meetings on our vision for a transportation safety funding
program that would serve as a bridge between planning and implementation. The Policy Committee
provided valuable feedback, which led staff to reimagine the initiative from the ground up. In January,
NOACA provided an update on conducting pilot projects to inform policy development.

The goal of the planning studies is to enable communities to apply to ODOT for Highway Safety
Improvement Program (HSIP) funding. We are proceeding with two pilot safety planning projects in
Richmond Heights and North Royalton. To date, we have arranged scoping meetings between the
cities’ and NOACA'’s staff, the results of which will be presented. Staff is currently working on procuring
contracts with consultants to conduct the studies.

Additionally, a project in Parma has been identified for a later-phase implementation pilot, with a second
pilot implementation project to be selected, which is open to any community with a need identified in
NOACA’'s Community Safety Reports. A corridor project on State Route 82 in Lorain County was
considered for the second pilot project, but it was deemed inapplicable. Specific reasons will be
discussed as part of the presentation. These pilot projects will guide further development of the policy
and procedure documents for Committee review.

FINANCIAL IMPACT

$300,000 is available for safety study and implementation of TSCI pilot projects in State Fiscal Year
2027. A minimum allocation of $1 million annually would be required to sustain the initiative as a
program.

CONCLUSION/NEXT STEPS

NOACA will continue developing the pilot projects and the policy and procedure documents. The Policy
Committee will be kept informed of the progress.

GG:EB:RU:KT
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA Policy Committee
FROM: Grace Gallucci, Executive Director and Chief Executive Officer
DATE: July 2, 2026
RE: Comprehensive Economic Development Strategy (CEDS) Policy Outcomes and

Performance Measures

ACTION REQUESTED
No action is requested. This item is presented for information.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

NOACA'’s Comprehensive Economic Development Strategy (CEDS) provides flexible goals for 17 key
topic areas and over 100 strategies for local partners to utilize funding, collaboration, tools, and plans
to strengthen the regional economy. NOACA has partnered with the Cleveland State University (CSU)
Center for Economic Development to collect, analyze, and report data on performance measures for
the CEDS that were approved by the Economic Development Subcommittee (EDS). Through this
partnership we will establish a centralized repository for all CEDS-related data and information to
monitor progress and support pursuit of Economic Development District (EDD) status.

CSU is currently collecting data and developing a web-based dashboard which will include information
on EDA-approved data sources, regional CEDS goals, and workforce priorities. Initial content includes
population change trends and workforce-related indicators. The amount of data amassed thus far
revealed a need to prioritize topic areas that align with EDA investment priorities and the SWOT analysis
in the CEDS. On June 5, the EDS approved performance measures of selected key topic areas
identified in the CEDS.

At this meeting, NOACA and CSU staff will provide a project update as well as present an analysis of
demographic and economic data of the five counties that comprise the CEDS geographic region.

FINANCIAL IMPACT

There is no financial impact.

CONCLUSION/NEXT STEPS

Prioritizing key topic areas assists in implementing and maintaining the CEDS, fulfilling its objectives.

GG:EB:rb
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA Policy Committee
FROM: Grace Gallucci, Executive Director and Chief Executive Officer
DATE: July 2, 2026
RE: CPRG Community Project Grants Status Update

ACTION REQUESTED

No action is requested. This item is for information and discussion.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

Climate Pollution Reduction Grant Overview

The Cleveland-Elyria MSA, comprised of the same five counties as the NOACA region, was eligible for
a $1 milion CPRG planning grant from U.S. EPA through a program authorized in the Inflation
Reduction Act (IRA). In Summer 2023, NOACA and the City of Cleveland partnered to receive this grant
and design a climate action plan that incorporates a variety of measures to reduce GHG emissions from
across Northeast Ohio’s economy in six key sectors: electricity generation, industry, transportation,
buildings, agriculture/natural and working lands, and waste management.

CPRG Community Project Grants

In addition to development of a regional climate action plan (CAP), $300,000 of grant funding was set
aside to support local climate action planning and engagement, to be disbursed among Geauga, Lake,
Lorain, and Medina Counties, in proportion to each county’s share of net regional GHG emissions based
on the 2022 Regional Greenhouse Gas (GHG) Emissions Inventory:

Geauga: 9.7% ($29,075)
Lake: 32.1% ($96,355)

Lorain: 34.8% ($104,470)
Medina: 23.4% ($70,100)

Eligible community projects within the counties specified above include:

e Develop and expand public engagement to build support for the regional climate action plan and
identify future implementation of strategies to reduce emissions.

e Develop parts of the regional climate action plan of relevance to these counties (e.g., agriculture,
horticulture, viticulture, etc.)

e Develop the regional climate plan to ensure benefits to audiences that may be unique to these
counties (e.g., migrant populations, Amish communities, etc.)

County Community Project Grant Status

Each county’s funding set-aside is tailored to its local priorities and opportunities:
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o Cuyahoga County — An active partner in the Regional CAP, building on its own county-level
climate action planning efforts. Cuyahoga County projects are not included within the $300,000
community projects budget because they receive support out of the $600,000 CCAP budget as
a sub-awardee of the City of Cleveland.

o Geauga County — Has an executed subagreement and is exploring how renewable energy can
be leveraged to meet the county's increasing energy demands.

o Lake County — Currently scoping its participation, with initial focus on opportunities in the
agricultural sector.

e Lorain County — Partnering with the City of Lorain to advance economic development goals
through the lens of the CAP.

e Medina County — NOACA continues outreach efforts with the goal of helping Medina County
identify opportunities to utilize its funding share for eligible projects that benefit the community.

FINANCIAL IMPACT

There is no financial impact. NOACA received $1,000,000 in Climate Pollution Reduction Grant
funding from the U.S. EPA.

CONCLUSION/NEXT STEPS

NOACA will continue supporting county partners in developing and refining subagreements.

GG:EB:AB:SM
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TRAVEL OPTIONS FOR NOACA MEETINGS

LOCATION

NOACA is conveniently located in Cleveland’s central business district at 1299 Superior Avenue, on
the NW corner of Superior and E. 13" Street.

TRANSIT & BICYCLE TRAVEL TO NOACA
NOACA is accessible by transit and bike.

The NOACA office building is situated on several major and minor bus routes. You can plan your transit
trip to NOACA by using trip planner tools or with information provided by the region’s public transit
agencies:
e GCRTA Trip Planner
Geauga County Transit
Laketran Trip Planner
Lorain County Transit service
Medina County Transit

Bikes may be stored and locked at U-racks located directly in front of the building.

PARKING (see map)

NOACA can provide vouchers for parking in the garage located north of St. John’s Cathedral, on the
south side of Rockwell Ave. just off E. 9™ Street (marked in green on the attached map). Upon arrival
at the NOACA building, please request a voucher from the receptionist.

Other parking options in the vicinity of the NOACA office building include several surface lots. Please
note NOACA is unable to provide reimbursement for any parking facility other than the Cathedral
Plaza parking garage.

Parking meters are located along E. 13" Street between Superior and Rockwell Avenues. Please heed
parking signs and note any time restrictions. Payment may be made at these meters with quarters,
credit card, or by using the ParkMobile mobile device application.

Street parking is also available along Rockwell Avenue, east of E. 13" Street.

TRAVEL ASSISTANCE AND SPECIAL ACCOMMODATION

If you need further assistance with travel to or special accommodation for parking at NOACA, please
contact Lindy Burt at 216-241-2414, x. 108.

1/22/25


https://www.riderta.com/
https://geaugatransit.com/
https://info.laketran.com/TripPlanner
https://www.loraincounty.com/lctransit/
https://medinacountytransit.org/
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