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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
MEMORANDUM

External Affairs Committee Members

Bishara Addison*

Ferzan M. Ahmed, P.E., Executive Director, Ohio Turnpike and Infrastructure
Commission*

Justin Bibb, Mayor, City of Cleveland

Kevin Bishop, Council Member, Ward 2, City of Cleveland

Jack Bradley, Mayor, City of Lorain

Kyle Dreyfuss-Wells, CEO, Northeast Ohio Regional Sewer District

James W. Dvorak, Commissioner, Geauga County

Eric Hange, District Manager, Medina County Soil and Water Conservation District*

Michael J. Houser, Council Member, District 10, Cuyahoga County

Chris Kosman, Trustee, York Township, Medina County

Eric C. Mack, P.E., Project Manager & Engineer, Cuyahoga County, Department
of Public Works*

Paul Marnecheck, Mayor, City of North Royalton

Valarie McCall, Founder & Chief Executive, Valarie McCall Consulting Agency*

Morgan Mclntosh, Commissioner, Lake County

Matt Moss, Senior Strategist for Thriving Communities, City of Cleveland

Jim Petras, Mayor, City of Cleveland Heights

Jeff Riddell, Commissioner, Lorain County

Chris Ronayne, County Executive, Cuyahoga County

India Birdsong Terry, General Manager and CEO, Greater Cleveland Regional Transit
Authority

*Ex Officio Member

Timothy J. DeGeeter, Chair
Mayor, City of Parma

July 2, 2026

External Affairs Committee

Attached please find materials for the External Affairs Committee meeting on Friday, July 10, 2026,
from 8:30 — 10:00 a.m. at NOACA'’s Offices, 1299 Superior Avenue, Cleveland, Ohio.

Please note that in addition to the members listed above, any interested Board members are welcome
to attend. Notice of this meeting has been publicly posted, and major public media has been notified.
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Northeast Ohio Areawide Coordinating Agency
Friday, July 10, 2026
8:30 —10:00 a.m.

The public can view the meeting live at: youtube.com/live/Xtz42gSLnRE?feature=share

EXTERNAL AFFAIRS COMMITTEE MEETING AGENDA

Page
1. Call to Order
a. Pledge of Allegiance
2. Minutes of April 10, 2026, Meeting 1
3. Advisory Council Updates
a. Business Advisory Council (Chair: Valarie McCall)
b. Community Advisory Council (Chair: Bishara Addison)
c. Rural Advisory Council (Chair: Eric Hange)
d. Emerging Leaders Advisory Council (Chair: Eric Mack)
4. Public Comment on Agenda ltems
5. Chair's/Executive Director's Report
6. Action Items (no items)
7. Presentation/Discussion
a. Public Affairs Quarterly Update 12
b. Government Affairs Update 13
c. Advisory Councils Review 14

8. Reports/Updates
9. Old Business
10. New Business
11. Adjourn

Next Meeting: Friday, October 9, 2026, 8:30 — 10:00 a.m.
NOACA Offices, 1299 Superior Avenue, Cleveland, Ohio


https://youtube.com/live/Xtz42qSLnRE?feature=share
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NOACA External Affairs Committee
Meeting Minutes
April 10, 2026
NOACA Offices
1299 Superior Avenue, Cleveland, Ohio

Present: Please see the attached attendance record.
Mayor Tim DeGeeter, Chair of the External Affairs Committee, convened the meeting at 8:33 a.m.

Meeting Minutes
Ms. Kyle Dreyfuss-Wells made a motion to approve the January 30, 2026, meeting minutes.
Mr. John Gall seconded the motion. The motion passed by voice vote.

Advisory Committee Updates
The External Affairs Committee received a summary in its packet of the joint advisory council
meeting held in March 2026.

Ms. Valarie McCall reported that recent council meetings included extensive discussion about
council effectiveness and low attendance, noting some councils lack quorums even to approve
minutes. A preliminary review was conducted, and further discussions will follow with Director
Grace Gallucci. Potential solutions, including combining committees, are being considered. She
indicated concern about participation despite strong leadership and said recommendations will
be brought back to the External Affairs Committee for input on improving council engagement and
performance.

Public Comment on Agenda Items
No public comments were made at this meeting.

Executive Director’s Report
No report was presented at this meeting.

Action Items
No items were presented at this meeting.

Presentation/Discussion Items

Public Affairs Quarterly Update

Ms. Danielle Render presented information on the following:
o External Affairs Strategy & Engagement
e Core Functions of Public Affairs



FY2026 Quarterly Action Plans
e Focus Area: Brand Management
o Brand Messaging
o Brand Outreach
e Public Engagement:NOACA NOW! Newsletter
e Paid Advertisements
o 3rd Qtr. Engagements
e Upcoming 4" Quarter
o FY 2026 4" Quarter Public Outreach & Communications Activities
o Public Meetings
o Focus Area: Billboards
o Focus Area: Public Engagement

Mr. Gall said he was encouraged by February’s strong engagement and asked whether staff plan
to align outreach with high-visibility events, including international soccer activities in the
Cleveland area, local soccer initiatives in Lorain County, and planned events at Crushers Stadium.

Ms. Render said staff regularly look for high-impact opportunities and consider volume and
visibility, noting NOACA’s Public Affairs Division’s budget is limited, so efforts are strategic and
targeted.

Mr. Gall asked about NOACA’s newsletter engagement and how to expand its reach.

Ms. Render said the subscriber list is near 10,000. Staff share it with stakeholders, encourage
recipients to distribute it, and also promote it during public outreach.

Director Gallucci asked Ms. Render to describe the NOACA staff’s involvement with the Olympics
in response to the question about major events. She noted that it was positive for public
perception.

Ms. Render said NOACA's Paris Olympics partnership with WKYC was intentional, including an
activation campaign focused on sustainability and partner storytelling. The campaign more than
doubled impressions. She said staff prioritizes opportunities that align with NOACA's mission.

Mr. Gall emphasized the importance of return on investment and encouraged continued focus on
economic development messaging. He also noted the Middleburg Heights public meeting on
April 16" as an engagement opportunity.

Ms. Pease asked whether increased visibility during the February Challenge led to higher
participation.

Ms. Render said participation levels were similar to usual, though visibility increased website
traffic. She noted that participation grew, but less than expected, and more community outreach
is needed.

Street Supplies Program

Mr. Sam Schweikert presented information on the following:
e Background on the Street Supplies Program
e Library Contents
e Project Ideas



Access to Transit
Bike and Ped
Upcoming Projects
Measuring Impact
Outreach

Mr. Schweikert reported that the FY 2027 budget for the combined Bike & Pedestrian Count and
Street Supplies outreach campaign is $21,160. NOACA will continue promoting the program to
increase participation.

Mr. Matt Moss said he supports the Street Supplies Program and was encouraged by the
Cleveland examples in the presentation. Referring to the City of Cleveland, he suggested stronger
coordination with community development corporations (CDCs), resident groups, and
organizations such as Bike Cleveland to expand outreach, engagement, and awareness of the
program. He also asked whether the May 2024 inventory is still current or if an updated version
is available.

Mr. Schweikert said the inventory is generally current but varies, as some items are purchased
as needed for specific projects while others are regularly restocked. He said it is difficult to
maintain a precise, real-time inventory, but he will review and provide an updated inventory.

Director Gallucci thanked Mr. Moss and said coordination with CDCs is an opportunity for NOACA.
She noted that NOACA can work with Mr. Ed Stockhausen at Cleveland Neighborhood Progress
to better connect with the CDCs.

Mr. Schweikert said CDCs have been strong partners and have previously used NOACA's Street
Supplies Program. He said staff will continue expanding coordination with more CDCs.

Councilman Kevin Bishop said he has a safety project this spring in his community and would like
to connect with NOACA staff and a CDC to use the Street Supplies Program, involving local
volunteers.

Mr. Schweikert asked which community.

Councilman Bishop said the Union-Miles area, noting coordination with New Point Development
and a city streetscape project. He said it would be a good opportunity to use street supplies after
completion.

Mr. Schweikert said he would follow up with Councilman Bishop.

Ms. Dreyfuss-Wells said the presentation was great and emphasized the importance of crosswalk
safety, noting she has had close calls with cars. She said reflective elements placed ahead of
crosswalks, such as those on Buckeye and Larchmere, make a significant difference.

Mr. Schweikert displayed the referenced image on the screen.

Ms. Dreyfuss-Wells said drivers often ignore crosswalks and that the treatments are important.

Mr. Schweikert said the design allows pedestrians to enter the crosswalk while remaining more
visible to drivers.



Ms. Dreyfuss-Wells said the treatments also help alert drivers to the crosswalk. She noted center
signs, such as those used by Cleveland Heights on Lee Road, are effective, but may have
limitations, and side treatments still make a difference.

Mr. Schweikert agreed.

Ms. Pease asked whether communities pursuing TLCI projects use the Street Supplies Program
to collect before-and-after data.

Mr. Schweikert said it is not standard practice, but the TLCI program helps identify areas with
safety needs. He said the program is best used to test or demonstrate elements before making
permanent decisions, rather than as a step toward already-defined projects.

Ms. Pease noted that communities with TLCI projects could be a strong audience for the program
and asked who installs the materials, clarifying whether it is done by communities or NOACA.

Mr. Schweikert said, other than the Miovision cameras, installation is ideally done by the
borrowing community, with NOACA assisting if needed. He said he typically installs and removes
the Miovision cameras due to their cost and security concerns. He said staff is exploring ways to
improve camera security. He said the preferred approach is community-led installation, potentially
through volunteer days, with NOACA support as needed.

Mr. Gall asked about liability and when communities learn about the Street Supplies Program—
at the start of TLCI work or later in the process.

Mr. Schweikert said he was not involved in TLCI discussions.

Mr. Rob Uhlhorn said the Street Supplies Program is introduced at TLCI study kickoff meetings
when applications are solicited. He said staff includes slides on the program and encourages its
use throughout the TLCI process, including applicants not selected for a TLCI study, as a way to
test and implement ideas.

Mr. Gall asked whether there is liability for the community when it installs materials.

Mr. Schweikert said a contract is signed and liability rests with the borrowing group, with city
permission required to apply. He said in most cases the city is the requesting party, which
simplifies the arrangement.

Director Gallucci said the Street Supplies Program is one of NOACA's flagship programs. She
said it was created in 2018 and presented at the National Association of Regional Councils
(NARC) conference in 2019, held in Cleveland. She said that following the presentation, other
MPOs and communities began adopting or replicating the program.

Ms. McCall said the Street Supplies Program is a valuable “look-see” before moving forward on
projects. She referenced Councilman Bishop’s comments and suggested using the program in
high-speed, high-crash corridors such as East 93rd Street between Union and Kinsman as a
potential test area. She also noted strong engagement from CDCs and block clubs, saying they
are closely connected to neighborhood needs and could provide volunteers. She said the program
may continue to grow and suggested that funding may need to increase over time.



Director Gallucci said the program is supported through federal funding allocated to NOACA for
this type of work. She said that while the funding is not specifically labeled for street supplies,
NOACA dedicates available funds within its annual budget to support the program.

Government Affairs Report
Ms. Bev Burtzlaff presented the following information:

o Federal Updates

Surface Transportation Reauthorization
Crafting the Next 5-Year Law
Discussions in Congress

NOACA Reauthorization Priorities
NOACA-US DOT Meeting

Capitol Hill Visits

NOACA Transportation Day

LOT Coalition Priorities

The BASICS Act

» Investing in the BASICS

=  Who Benefits from the BASICS Act?
= Presentation Slides on Website

O O O O OO0 OO0 O

Ms. Burtzlaff discussed a potential NOACA Board resolution on the BASICS Act to share with the
Northeast Ohio congressional delegation and committee leaders. A draft could be presented at
the July External Affairs Committee meeting for a September Board decision, or circulated via
email next week to the Committee for input and possible approval ahead of the June Board
meeting.

Mayor DeGeeter asked committee members if they wanted to share their thoughts. He noted that
he did not see any negative aspect to it. He asked Director Gallucci if she wanted to add anything.

Director Gallucci said this is the first time national associations representing MPOs, counties, and
cities have jointly developed a legislative proposal. She said NOACA, as an MPO governed by
local elected officials, could support it and she believed that doing so would be beneficial.

Mayor DeGeeter said he appreciated Director Gallucci's comment and noted that the effort is
bipartisan.

Ms. Teeuwen said she supports the concept and emphasized directing funding to local agencies
for decision-making. She cited the City of Cleveland as an example, noting challenges with bridge
maintenance due to limited funding and the higher cost and impact of bridge failure compared to
roadway failure. She said NOACA should support efforts to shift funding to the local level rather
than having it remain at the state level.

Director Gallucci said that when the LOT Coalition initially formed, it engaged with AASHTO, the
American Association of State Highway and Transportation Officials. She said AASHTO later
withdrew and does not support the BASICS Act because it is focused on local governments.

Ms. Pease said she attended NOACA’s Transportation Day and gained a stronger understanding
of the BASICS Act. She noted that the Act represents only a portion of the broader federal
transportation reauthorization. She asked whether NOACA would advocate additional



reauthorization issues beyond the BASICS Act or if the Act would be the focus of NOACA's
advocacy.

Director Gallucci said the BASICS Act reflects NOACA's advocacy document and its priorities for
the federal transportation reauthorization. She thanked Ms. Pease for her comments about
Transportation Day. She said NOACA staff take seriously their role in providing information to the
Committee so they can make the best decisions for the organization.

Mr. Gall said he agreed with Ms. Teeuwen’s comments and thanked Ms. Pease for her comment.
He said NOACA staff should provide information to all NOACA stakeholders and develop a
package, so the proposal is fully understood. He said the information should be shared beyond
the Committee. He noted that there is still a chance of passage with support and said education
is important beyond this Committee.

Ms. Burtzlaff thanked members for their comments and said the BASICS Act is one component
of NOACA’s broader advocacy for federal transportation reauthorization. She said NOACA has
also submitted priorities related to transit, passenger rail, bicycle and pedestrian, and multimodal
transportation. She said the BASICS Act is intended to highlight local community needs,
particularly infrastructure such as bridges. She noted that it is not expected to pass as a
standalone bill, but is intended to be included in the larger reauthorization package as part of
NOACA's advocacy priorities.

Ms. Burtzlaff said staff can share information with the Committee and prepare a draft resolution
for consideration at the next meeting, if there is consensus.

Mayor DeGeeter asked whether there were any objections. None were raised.

Ms. Pease asked whether the timeline allows sufficient time, given that reauthorization is
scheduled by the end of September.

Director Gallucci said that although reauthorization is scheduled for September and may be
extended, it would be beneficial for NOACA to act sooner. She said that if NOACA does not act
in the current cycle, Board approval of a resolution would not occur until September, and earlier
action would demonstrate support for the BASICS Act.

Ms. Burtzlaff said draft legislation is already being circulated on Capitol Hill and acknowledged
the timing concerns. She said staff could circulate a draft resolution to the Committee the following
week.

Director Gallucci said a motion is needed to direct staff to recommend to the Executive Committee
a resolution of support for placement on the June 2026 Board of Directors agenda. She said the
resolution would reflect the BASICS Act, with staff including the document and a summary.

Ms. Pease said the proposed timeline is appropriate. She said additional infographics and clear,
digestible materials would help NOACA constituents better understand the proposal and how it
translates to local control of resources. She noted that there were still questions following
Transportation Day.

Mr. Gall said that if NOACA moves forward, staff should focus on specific priorities in the bill rather
than supporting all elements.



Ms. Teeuwen made a motion for NOACA to create a resolution regarding the BASICS Act and
forward it to the Executive Committee for placement on the June 2026 Board of Directors agenda,
seconded by Commissioner Morgan Mclintosh.

Mayor DeGeeter asked for confirmation that staff would incorporate Ms. Teeuwen’s motion and
the second into the process.

Director Gallucci confirmed and said staff will prepare a draft and share it with the Committee
prior to submitting it to the Executive Committee.

The Committee voted and the motion passed by voice vote.

Ms. Burtzlaff said staff will prepare a resolution and send it to the External Affairs Committee
soon.

Ms. Burtzlaff also presented information on the following:
o Federal Updates
o Passenger Rail Advocacy
o New Draft: Initiatives for Action
o Transit-Oriented Development
o New Federal initiative for Action

Ms. Burtzlaff asked members whether they had any objections to the updated Federal Initiatives
for Action. None were raised.

Ms. Burtzlaff continued with her presentation:

o Great Lakes Restoration Initiative

o FY 2026 THUD “Earmarks”: U.S. DOT

o FY 2026 THUD “Earmarks”: HUD

o Open Funding Opportunities

o NOACA'’s Funding Resources Webpage

o FY 27 Federal Budget Proposal

o U.S. EPA Announces NE Ohio Meets CAA Ozone Standard
State Updates

o Update on MPO Legislation

o State “Initiatives” Language Re: MPO Role

Mayor DeGeeter said NOACA adjusted the language to be softer and more neutral.

Director Gallucci said the previous language focused on opposing the legislation and was revised
based on committee feedback.

Mr. Gall asked about a slide referencing military spending and whether it was included for contrast
or another purpose.

Ms. Burtzlaff said it was included as an overview of the administration’s budget proposal for
informational purposes.

Ms. Pease asked what NOACA'’s role is in passenger rail, transit-oriented rail, and other federal
advocacy priorities.



Ms. Burtzlaff said NOACA's role is to educate and inform federal and state elected officials about
regional priorities, including transit funding, passenger rail, and local infrastructure needs. She
said staff communicate regularly with congressional and state offices, share NOACA's Legislative
Agenda, and meet with officials to discuss priorities such as transit funding and bridge
maintenance.

Ms. Pease said the response was helpful and asked how the BASICS Act relates to NOACA's
broader federal advocacy priorities, noting that other priorities could be overlooked in the
reauthorization process.

Ms. Burtzlaff said she agreed with the comments and proposed that, at the discretion of the
Committee, a resolution supporting the BASICS Act could reference other priorities already
included in NOACA's Legislative Agenda. She noted that these priorities have been shared with
members of Congress and said she was unsure whether this would require an amendment to the
resolution.

Mayor DeGeeter said he does not think additional priorities should be included, and noted the
Committee had provided direction for staff to prepare the draft for review.

Mr. Gall said staff should focus on the BASICS Act and that including additional items would dilute
the intended direction.

Ms. Burtzlaff continued with the state updates:
o NOACA'’s 9" Annual Meet & Greet
o Gov. Dewine’s State of the State

Reports/Updates
No reports/updates were presented at this meeting.

Old Business
No old business was presented at this meeting.

New Business
No new business was presented at this meeting.

Adjournment
Mayor Paul Koomar made a motion to adjourn the meeting at 10:10 a.m. Ms. Dreyfuss-Wells
seconded the motion. The motion passed by voice vote.

Note: Additional information on the agenda items can be found on NOACA’s website and
YouTube channel.



https://www.noaca.org/board-committees/noaca-board-and-committees/agendas-and-presentations/-toggle-allpast
https://www.youtube.com/watch?v=3W6RjsxG-Ls
https://www.youtube.com/watch?v=3W6RjsxG-Ls
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External Affairs Committee

Meeting Dates

ANTOSKIEWICZ, Larry
Thomas Jordan, Alternate

Attendance Record

1/30/26

X

4/10/26

7/10/26

10/09/26

BIBB, Justin
Bonnie Teeuwen, Alternate

A

BISHOP, Kevin
Kris Harsh, Alternate

BRADLEY, Jack
Dale Vandersommen, Alternate

DEGEETER, Timothy J.
Scott Wangler, Alternate

DREYFUSS-WELLS, Kyle
Angela Jones, Alternate

DVORAK, James W.
Nick Gorris, Alternate

HOUSER, Michael J.
Joseph Nanni, Alternate

KOSMAN, Chris
Bruce Christopher, Alternate

MOSS, Matt
Sarah O’Keeffe, Alternate

MCINTOSH, Morgan
Robert Fiala, Alternate

PETRAS, Jim
Eric Zamft, Alternate

RIDDELL, Jeff
John Gall, Alternate

RONAYNE, Chris
Debbie Berry, Alternate
Annie Pease, Alternate on 4/10/26

TERRY, India L. Birdsong
Paul Koomar, Alternate

AHMED, Ferzan M.
(Charles Cyrill, Alternate)

Chairs and Vice Chairs of the Councils




Meeting Dates

McCALL, Valarie X
(Mary Samide, Alternate)
ADDISON, Bishara
(Jeff Sleasman, Alternate)
HANGE, Eric A X
(Jacki Baca, Alternate)
MACK, Eric
(Angie Schmitt, Alternate) XIA X
X = Member present A = Alternate present

10
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA External Affairs Committee
FROM: Grace Gallucci, Executive Director and Chief Executive Officer
DATE: July 2, 2026
RE: Advisory Council Updates

ACTION REQUESTED

No action is requested at this time. This is an informational item.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

The External Affairs Committee evaluates recommendations from its four Councils: Business,
Community, Rural, and Emerging Leaders. The Councils provide advice and policy recommendations
to the External Affairs Committee. Below is a summary of the joint Council meeting June 5, 2026.

Business, Community, Rural, and Emerging Leaders Advisory Councils
Ms. Bishara Addison chaired the joint meeting on Friday, June 5, 2026.

The Councils were presented with information on the following:
e Public Affairs Quarterly Update
e Government Affairs Report
e Passenger Rail Update

The following items were not presented at this meeting as the meeting due to time constraints. These
items will be presented at the next meeting:

e Environmental Planning Division Spotlight

e Advisory Councils Engagement and Participation Review

The next BAC, CAC, RAC, and ELAC meeting will be held Friday, October 2, 2026, 11:30 a.m. — 1:30
p.m.

FINANCIAL IMPACT

There is no financial impact.

CONCLUSION/NEXT STEPS

Updates of the joint Council meeting will continue to be provided to the External Affairs Committee.

GG:EB:bw
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA External Affairs Committee
FROM: Grace Gallucci, Executive Director and Chief Executive Officer
DATE: July 2, 2026
RE: Public Affairs Quarterly Update

ACTION REQUESTED
No action is requested. This item is for presentation and discussion.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

During the third quarter of fiscal year (FY) 2026, NOACA advanced its coordinated public engagement
and communications strategy to support major regional planning initiatives, elevate public awareness,
and ensure meaningful opportunities for community input. These efforts align with NOACA's role and
its commitment to transparency, accessibility, and inclusive participation in project decision-making.

Third and Fourth Quarter FY 2026 activities focused on three interconnected areas:
e Public engagement and outreach activities
e Targeted communications, social media, and campaigns to broaden awareness and
participation
e Developing External Affairs Forum for FY 2027

Together, these efforts ensured that stakeholders, including residents, businesses, local governments,
and partner agencies, had timely information and clear pathways to engage in projects with local and
regional implications.

This presentation will provide the External Affairs Committee with details on how engagement,
communications, and public meetings are being strategically deployed to support NOACA'’s planning
responsibilities and regional leadership role.

FINANCIAL IMPACT

There is no financial impact.

CONCLUSION/NEXT STEPS

NOACA will continue to engage committee members to share information and elicit input and
recommendations for Public Affairs.

GG:EB

12
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA External Affairs Committee
FROM: Grace Gallucci, Executive Director and Chief Executive Officer
DATE: July 2, 2026
RE: Government Affairs Update

ACTION REQUESTED

No action is requested. This item is for presentation and discussion.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

NOACA staff will provide a quarterly status report on government affairs activities aimed at fulfilling the
NOACA Board-adopted 2026 Federal and State Legislative Agenda. In particular, staff will discuss and
seek Committee input on the following items:

Board resolution of support for the BASICS Act adopted on June 26

Status of federal legislation to reauthorize the Infrastructure Investment and Jobs Act (IIJA)
Recap of NOACA's Passenger Rail Forum for Community Leaders on June 22

Status of federal grant funding opportunities

Update on Ohio House Bill 445 to regulate MPOs

o Recent proponent hearing/testimony

o Potential upcoming opponent hearing/testimony

o Partner organizations’ continued engagement in opposition

FINANCIAL IMPACT

There is no financial impact.

CONCLUSION/NEXT STEPS

NOACA will continue to provide quarterly government affairs status reports to the Committee.

GG:EB:BB
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https://www.noaca.org/home/showdocument?id=33965&t=639015878969629771
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA External Affairs Committee
FROM: Grace Gallucci, Executive Director and Chief Executive Officer
DATE: July 2, 2026
RE: Advisory Councils Review

ACTION REQUESTED

No action is requested. This item is for presentation and discussion.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

Citizen participation is a key component of NOACA’s planning process. The Business, Community,
Rural, and Emerging Leaders Advisory Councils were created with the goal of both providing insight
and feedback on NOACA programs and policies as well as promoting awareness of such plans and
programs.

The councils are asked to provide advice and guidance on NOACA plans and programs relative to the
communities they represent. They are also asked to assist in promoting and sharing information about
NOACA initiatives. These goals and other important information about the function of the Councils are
outlined in Board-approved charters.

Robust meeting participation and two-way discussion are key to achieving these goals. Unfortunately,
there has been a lack of regular attendance by members at Advisory Council meetings. In 2023, to
better accommodate members’ schedules and encourage more robust, cross-sector discussion,
meetings for the BAC, CAC, RAC and ELAC were combined into a single meeting day and time. In
2025, the joint meeting time was moved from 9:00-11:00 a.m. to 11:30 a.m.-1:30 p.m. with lunch served,
and the stand-alone ELAC Committee meeting was eliminated, again with the goal of improving
attendance. While some progress has occurred as a result, reaching quorum continues to be a
challenge.

At the joint BAC, CAC, RAC, and ELAC meeting on March 27, it was emphasized that all members
should understand the purpose and responsibilities of their relative council and that the importance of
attendance and active participation be clearly communicated as members who recognize the value and
impact of their participation are more likely to make attendance a priority. The Councils are set to
discuss strategies to increase participation as well as review the nomination and onboarding processes,
membership structures, history, and purpose at a future meeting. As these Councils report up to the
External Affairs Committee, the Committee is asked to also weigh in on this discussion. The charters of
each council and member attendance are attached to help direct Committee discussion.

FINANCIAL IMPACT

There is no financial impact for this decision.

14



CONCLUSION/NEXT STEPS

Consensus recommendations made by the Committee will be implemented.

GG:EB

Attachment 1: Business, Community, Rural and Emerging Leaders Council Charters

15



PURPOSE:

GOALS:

ACTIVITIES:

MEMBERSHIP:

REPORTING

RELATIONSHIP:

MEETINGS:

AGENDA AND
MINUTES:

STAFFING:

NOACA BUSINESS ADVISORY COUNCIL CHARTER

The Business Advisory Council will provide insight and feedback on how
NOACA programs and policies are affecting business and economic
development in Greater Cleveland to the External Relations Committee.

The NOACA Business Advisory Council seeks to:
. Promote awareness and encourage participation by the business
community in all of NOACA plans and programs.

The Council will:

o Assist in the communication of NOACA’s Regional Strategic Plan to
ensure the agency’s vision is understood by the business community.

o Provide business and economic development representation in the
development of regional plans and policies.

o Provide Board and staff with guidance that conveys the perspectives
of the Greater Cleveland business community.

o Advise the External Affairs Committee and Executive Director on
current business conditions.

The Business Advisory Council will have 15 members selected from among
small business owners, corporations, unionized labor, trade associations,
universities, chambers of commerce, etc. The membership will consist of 11
that are proportionately defined by county/city and 4 that are at-large seats
as follows: 4 Cuyahoga; 2 Cleveland; 1 Geauga; 1 Lake; 2 Lorain; 1
Medina; 4 At-Large.

The Council reports to the External Affairs Committee.

The Council will hold regular meetings on a quarterly basis. Special
meetings may be called as needed. A majority of Council members shall
constitute a quorum to transact business.

The chair will be responsible for establishing agendas for meetings, which
will be sent to council members at least seven days in advance of the
meeting. Minutes will be approved by council members at the following
meeting.

Agency staff shall provide the Council with administrative and technical
support as directed by the chair.

16



PURPOSE:

GOALS:

ACTIVITIES:

MEMBERSHIP:

REPORTING

RELATIONSHIP:

MEETINGS:

AGENDA AND
MINUTES:

STAFFING:

NOACA COMMUNITY ADVISORY COUNCIL CHARTER

The Community Advisory Council (CAC) will play an important role in
providing feedback on how NOACA programs and policies are performing
on the local level to the External Affairs Committee.

The NOACA Community Advisory Council seeks to:
o Promote public awareness of all of NOACA plans and programs, and
encourage participation by Greater Cleveland residents

The Council will:

o Assist in the ongoing communication of NOACA'’s Regional Strategic
Plan to ensure that the general public understands the agency’s
vision.

o Assist in promotion and dissemination of public information and
related materials.

o Provide continuous and balanced public representation in the
development of regional plans and policies.

o Provide Board and staff with guidance that conveys residents'
perspectives.

o Ensure the effectiveness of outreach and engagement strategies by
working with staff to serve as a "speakers' bureau" and as a local
voice to spread awareness.

o Offer advice and assist as local advocates for the Overall Work
Program

The Community Advisory Council will have 15 members selected from
among religious organizations, social service agencies, nonprofits, voter
advocacy groups, health advocacy groups, modal organizations, senior
organizations, schools, etc. The membership will consist of 11 that are
proportionately defined by county/city and 4 that are at-large seats, as
follows: 4 Cuyahoga; 2 Cleveland; 1 Geauga; 1 Lake; 2 Lorain; 1 Medina; 4
At-Large.

The Council reports to the External Affairs Committee.

The Council will hold regular meetings on a quarterly basis. Special
meetings may be called as needed. A majority of Council members shall
constitute a quorum to transact business.

The chair will be responsible for establishing agendas for meetings, which
will be sent to council members at least seven days in advance of the
meeting. Minutes will be approved by council members at the following
meeting.

Agency staff shall provide the Council with administrative and technical
support as directed by the chair.
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NOACA EMERGING LEADERS ADVISORY COUNCIL CHARTER

PURPOSE:

GOALS:

ACTIVITIES:

MEMBERSHIP:

REPORTING

RELATIONSHIP:

MEETINGS:

AGENDA AND
MINUTES:

The Emerging Leaders Advisory Council (ELAC) will play an important role
in advising NOACA of the public policy and planning priorities of interested
parties from the emerging leader community within the NOACA REGION —
and will inspire new ideas, approaches and perspectives for growing

NOACA's stakeholder and community connections now and into the future.

The Emerging Leaders Advisory Council seeks to

. Promote public awareness of all NOACA plans and programs to the
emerging leaders community
. Be an active conduit of communication of planning activities

The Council will:

o Assist in the ongoing communication of NOACA'’s Regional Strategic
Plan to ensure that the general public understands the agency’s vision

o Be a forum by which NOACA will receive comment and advice and
facilitate conversation on planning concerns

o Ensure the effectiveness of outreach and engagement strategies by
working with staff to serve as a "speakers' bureau" and as a local
voice to spread awareness.

o Assist in the promotion and dissemination of public information and

related materials
o Provide Board and staff with guidance that conveys the perspectives
of the emerging leader community

The Emerging Leaders Advisory Council will have 15 members who are
individuals that have recently entered their occupation, which may vary
relative to types of work, levels of education and position in their place of
employment, but that has some nexus that is relevant to the work of
NOACA. The membership will consist of 11 that are proportionately
defined by county/city and 4 that are at-large seats as follows: 4
Cuyahoga; 2 Cleveland; 1 Geauga; 1 Lake; 2 Lorain; 1 Medina; 4 At-Large.
Membership terms will be one year.

The Council reports to the External Affairs Committee.

The Council will hold regular meetings on a quarterly basis or as needed. A
majority of Council members shall constitute a quorum to transact

business. ELAC members will also attend Business, Community and Rural
Advisory Council meetings as ex-officio non-voting members and as
assigned to support mutual objectives of the individual and NOACA.

The chair will be responsible for establishing agendas for meetings, which
will be sent to council members at least seven days in advance of the
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STAFFING:

meeting. Minutes will be approved by council members at the following
meeting.

Agency staff shall provide the Council with administrative and technical
support as directed by the chair.
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PURPOSE:

GOALS:

ACTIVITIES:

MEMBERSHIP:

REPORTING

RELATIONSHIP:

MEETINGS:

NOACA RURAL ADVISORY COUNCIL CHARTER

The Rural Advisory Council (CAC) will play an important role in advising
NOACA of the public policy and planning priorities of interested parties from
rural communities within the NOACA region — and how NOACA planning
work can most productively coordinate with rural interests to maximize the
beneficial outcomes for urbanized and rural communities alike.

The NOACA Rural Advisory Council seeks to:

. Promote public awareness of all of NOACA plans and programs to
rural communities

o Be an active conduit of communication of planning activities between
rural and urban communities

The Council will:

o Be a forum by which NOACA will receive comment and advice and
facilitate conversation on planning concerns of rural communities

o Be a forum for dialogue between urban and rural planning concerns

o Provide continuous and balanced public representation in the
development of regional plans and policies

o Provide Board and staff with guidance that conveys residents'
perspectives.

o Ensure the effectiveness of outreach and engagement strategies by
working with staff to serve as a "speakers' bureau" and as a local
voice to spread awareness.

The Rural Advisory Council will have 15 members selected from among
religious organizations, social service agencies, nonprofits, voter advocacy
groups, health advocacy groups, modal organizations, senior organizations,
schools, etc. The membership will consist of 11 that are proportionately
defined by county based on rural population, and 4 that are at-large seats
as follows: 1 Cuyahoga; 4 Geauga; 1 Lake; 2 Lorain; 3 Medina; 4 At-Large.

Proportional Representation of Rural Advisory Council
County Rural Pop | Percent Membership
Cuyahoga 7,447 4% 0.485 1
Geauga 59,740 35% 3.890 4
Lake 15,020 9% 0.978 1
Lorain 35,373 21% 2.303 2
Medina 51,345 30% 3.343 3
Total 168,925 100% 11 11
4 At-Large Members to be apportioned — one to each County except
Cuyahoga

The Council reports to the External Affairs Committee.

The Council will hold regular meetings on a quarterly basis. Special

meetings may be called as needed. A majority of Council members shall
constitute a quorum to transact business.
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AGENDA AND
MINUTES:

STAFFING:

The chair will be responsible for establishing agendas for meetings, which
will be sent to council members at least seven days in advance of the
meeting. Minutes will be approved by council members at the following
meeting.

Agency staff shall provide the Council with administrative and technical
support as directed by the chair.
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NOACA

Northeast Ohio Areawide Coordinating Agency

TRAVEL OPTIONS FOR NOACA MEETINGS

LOCATION

NOACA is conveniently located in Cleveland’s central business district at 1299 Superior Avenue, on
the NW corner of Superior and E. 13" Street.

TRANSIT & BICYCLE TRAVEL TO NOACA
NOACA is accessible by transit and bike.

The NOACA office building is situated on several major and minor bus routes. You can plan your transit
trip to NOACA by using trip planner tools or with information provided by the region’s public transit
agencies:
e GCRTA Trip Planner
Geauga County Transit
Laketran Trip Planner
Lorain County Transit service
Medina County Transit

Bikes may be stored and locked at U-racks located directly in front of the building.

PARKING (see map)

NOACA can provide vouchers for parking in the garage located north of St. John’s Cathedral, on the
south side of Rockwell Ave. just off E. 9™ Street (marked in green on the attached map). Upon arrival
at the NOACA building, please request a voucher from the receptionist.

Other parking options in the vicinity of the NOACA office building include several surface lots. Please
note NOACA is unable to provide reimbursement for any parking facility other than the Cathedral
Plaza parking garage.

Parking meters are located along E. 13" Street between Superior and Rockwell Avenues. Please heed
parking signs and note any time restrictions. Payment may be made at these meters with quarters,
credit card, or by using the ParkMobile mobile device application.

Street parking is also available along Rockwell Avenue, east of E. 13" Street.

TRAVEL ASSISTANCE AND SPECIAL ACCOMMODATION

If you need further assistance with travel to or special accommodation for parking at NOACA, please
contact Lindy Burt at 216-241-2414, x. 108.
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https://www.riderta.com/
https://geaugatransit.com/
https://info.laketran.com/TripPlanner
https://www.loraincounty.com/lctransit/
https://medinacountytransit.org/

B Surface Lot
I Parking Garage
() Street Parking
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