
Board of Directors
June 26, 2026

RESOLUTION 2026-029: FISCAL YEAR 
2026 MEMBERSHIP DUES REBATE



ACTION REQUESTED

PREVIOUS ACTION

Request that the Board of Directors adopt the following 
Resolution:

• Membership dues last set via Resolution 2018-017
• Executive Committee recommended this item on May 8, 2026

• Resolution 2026-029, which authorizes the Executive Director to issue 
a rebate of fifty (50) percent for membership dues paid for fiscal year 
(FY) 2026.



BACKGROUND
• NOACA has demonstrated responsible financial management, 

positioning the agency to build up reserve levels which ensure the 
agency maintains a strong and healthy financial condition

• Purpose of cash reserve:
1. Facilitate routing cash flow, as a majority of NOACA’s revenue is granted on a 

reimbursement basis
2. Ensure that there is a safety net to protect NOACA from funding cutbacks or 

delays in reimbursements
3. Provide funds for capital outlay, such as building repair, improvements and office 

equipment



NOACA has utilized 
innovative financial 
approaches over the last 
few years, which have 
propelled significantly 
higher than the historical 
carryover fund balances
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• Recommended reserve 
target amount = $2.9 million
• Ongoing routine operations
• CFI grant

• FY26 projected ending 
balance of $3.4 million
• ~$500,000 available for FY27

FUND BALANCES (RESERVES)
2 months of payroll 

reserve
$600K (18%)

3 months of 
operations reserve
$1.3 million (38%)

Cash flow required 
for CFI grant

$1million (29%)

Available for dues 
rebate

$500k (15%)



FINANCIAL IMPACT

NEXT STEPS

• Rebate for FY 2026 membership dues is estimated to be 
$469,170

• Pending Board approval NOACA will issue FY 2026 
membership rebate payments during FY 2027.



ACTION

Motion
Second

Discussion
Put the Question

Adopt Resolution 2026-029, which authorizes the Executive 
Director to issue a rebate of fifty (50) percent for 
membership dues paid for fiscal year (FY) 2026.



NOACA will strengthen regional cohesion, 
preserve existing infrastructure, and build a 
sustainable multimodal transportation system 

to support economic development and 
enhance quality of life in Northeast Ohio.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

