CLASSIFICATION & COMPENSATION
PLAN UPDATE

Human Resources, Personnel, & Organizational
Development Subcommittee

June 5, 2026
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ACTION REQUESTED

Recommend this item to the Executive Committee for
placement on the September 2026 Board of Directors
agenda:

 NOACA Classification & Compensation Plan Update

PREVIOUS ACTION

 Compensation Study approved by the Board of Directors
in September 2024 (Resolution 2024-041)
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BACKGROUND

 February 2024 new Classification & Compensation Plan
developed by Clemans Nelson

* review of the agency’s current pay structure, employee salaries, and position
descriptions compared against relevant market data

* Industry best practices in public sector compensation

« Recommendations for one-time salary adjustments for
employees, as needed, to bring them into alignment with the
proposed structure




BACKGROUND

Biennial review beginning in December 2025

1. Collaboration with Senior Leaders and Manager Leaders to review, revise, and
edit the classification specifications to ensure congruence

2. Salary range analysis, including a review of industry and regional data points to
determine NOACA's standing in the market

3. Updating the Classification and Compensation Administration document to aid
iIn understanding and performing the procedures associated with classification
and compensation




FINDINGS

1. Update Classification Specifications to clarify typical
responsibility and capability required at each level; specifically
calibrated across the Agency

2. No change to salary ranges is currently recommended
. Round out the instruction of process of assigning salary

4. Change in nomenclature: Classification category change from
“Administrative” to “Operational”
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FINDINGS

5. Collapse the “Associate Director” and “Deputy/Director”
ranges.

6. Change minimum years of experience necessary for
Operational Classifications

/. Increase obtaining a degree change from 3% to 5% to match
certification obtainment

8. Inclusion of Promotion Policy
9. Edit process for placement of reclassified positions
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FINANCIAL IMPACTS

No financial impact at this time. Future impact may include
the increase of the 2% differential in pay associated with
obtainment of a degree.
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NEXT STEPS

Pending Board approval, the new Classification &
Compensation Planwill be enacted, disseminated, and
communicated to all staff.
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ACTION

Recommend this item to the Executive Committee for
placement on the September 2026 Board of Directors

agenda:
« NOACA Classification & Compensation Plan Update

Motion
Second
Discussion
Put the Question
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NOACA

Northeast Ohio Areawide Coordinating Agency

NOACA will regional cohesion,

existing infrastructure, and a
sustainable multimodal transportation system
to economic development and

quality of life in Northeast Ohio.

ooooooooooooooooooooooooooooooooooooooo



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Findings
	Findings
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

