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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
MEMORANDUM

Economic Development Subcommittee Members

Khalid Bahhur, Retired Commissioner, Cleveland Hopkins International Airport

Jason Boyd, County Administrator, Lake County

Carolyn Brakey, Commissioner, Geauga County

Dennis Cocco, Co-Director, Great Lakes Innovation & Development Enterprise
(GLIDE)

Michael Deemer, President and CEO, Downtown Cleveland Alliance

Matt Dolan, Chief Executive Officer, Team NEO

Khaz Finley, Assistant Vice President of Community Development, Federal
Reserve Bank of Cleveland

Marty Gallagher, Commissioner, Lorain County

David Gilbert, President/CEOQ, Destination Cleveland & Greater Cleve Sports
Commission

Aaron M. Harrison, County Commissioner, Medina County

Paul Herdeg, Director, Department of Development, Cuyahoga County

Gina Hofstetter, Director, Economic Development, Geauga County

Ethan Karp, President and CEO, MAGNET

Calley Mersmann, Planning Director, City of Cleveland

Valarie McCall, Founder/Chief Executive, Valarie McCall Consulting Agency

Marty McGann, Executive in Residence, Cuyahoga Community College (Tri-C)

Patrick Mohorcic, Executive Director, Lake Development Authority

Matt Riehl, Director of Governmental Relations, JumpStart, Inc.

Jeff Riddell, County Commissioner, Lorain County

Chris Ronayne, County Executive, Cuyahoga County

Michelle Rose, Executive Director, Ohio Means Jobs

Nico Samaniego, President/CEOQ, Lorain County Chamber of Commerce

Molly Schnoke, Director, Director of the Center for Economic Development, Cleveland
State University

Baiju R. Shah, President and CEO, Greater Cleveland Partnership

Joevrose Bourdeau Small, Director, Economic Development, City of Cleveland

Joe Cimperman, Chair
President and CEO, Global Cleveland

May 29, 2026

Economic Development Subcommittee

Attached please find materials for the Economic Development Subcommittee meeting on Friday,
June 5, 2026, from 8:30 — 10:00 a.m. at NOACA'’s Offices, 1299 Superior Avenue, Cleveland,

Ohio.
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Northeast Ohio Areawide Coordinating Agency
Friday, June 5, 2026
8:30 — 10:00 a.m.

The public can view the meeting live at: youtube.com/live/W1wW-WwpTMI?feature=share

ECONOMIC DEVELOPMENT MEETING AGENDA

Call to Order
a. Pledge of Allegiance

Minutes of March 27, 2026, Meeting
Public Comment on Agenda Items
Chair’'s/Executive Director's Report

Action Items
a. CEDS Data and Research

Presentation/Discussion ltems

a. Future Action

b. Information
i. NOACA-Vibrant NEO Brownfields Revolving Loan Fund
ii. Destination Cleveland Talent Alliance

Reports/Updates

Old Business

New Business

10. Adjourn

Next Meeting: Friday, October 2, 2026, 8:30 — 10:00 a.m.

NOACA Offices, 1299 Superior Avenue, Cleveland, Ohio

Page
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NOACA Economic Development Subcommittee
Meeting Minutes
March 27, 2026
NOACA Offices
1299 Superior Avenue, Cleveland, Ohio

Present: Please see the attached attendance record.

Mr. Joe Cimperman, Chair of the Economic Development Subcommittee, convened the meeting
at 8:35 a.m.

Introduction
Subcommittee members and NOACA staff seated at the table introduced themselves.

Meeting Minutes
Mr. Patrick Mohorcic made a motion to approve the December 6, 2025, meeting minutes.
Mr. John Gall seconded the motion. The motion passed by voice vote.

Public Comment on Agenda Items
No public comment was made at this meeting.

Chair’s/Executive Director’s Report
No report was presented at this meeting.

Action Items
No action items were presented at this meeting.

Presentation/Discussion Items

Calendar Year (CY) 2026 Economic Development Subcommittee Focus Areas

Mr. Ronnie Blackshear reviewed the purpose, goals, and 2025 focus areas of the Economic
Development Subcommittee. He also presented the 2026 focus areas, as approved by the Policy
Committee:

2026 Focus Areas Status

Implement and refine adopted performance measures Ongoing
Continue development of a grant strategy Ongoing
Promote community collaboration through regional projects Ongoing
Educate communities on the CEDS and its benefits to their areas Ongoing
Create a centralized repository for all information Ongoing
EDA approval of the economic development district (EDD) designation Ongoing




Mr. Blackshear stated that the adoption of focus areas helps the Economic Development
Subcommittee prioritize strategies, promote and coordinate development, and leverage the
involvement of the public, private, and nonprofit sectors in implementing and maintaining the
Comprehensive Economic Development Strategy (CEDS).

CEDS Data and Research
Mr. Blackshear presented the following information:

e Why data and research?
Data and Research Service (CEDS)
Phase |: Data Collection and Preparation (Mar. — Aug. 2026)
Phase II: Analysis and Strategic Recommendations (Sept. 2026 — Feb. 2027)
Economic Development Administration Investment Priorities
o Economic Development Planning or Implementation Projects
e Federal Reserved Bank of Cleveland — Fed Talk

o Where Could Reshoring Manufacturers Find Workers?
e Industry Clusters and Themes

Ms. Molly Schnoke presented the following information:

Performance Measures

Change in Population, NOACA Region, 2019-2024 (table)

Population Change, NOACA Region, 2019-2024 (chart)

Population Distribution, NOACA Region, 2024

Change in Median Household Income, NOACA Region, 2019-2024 (table)
Change in Per-Capita Income, NOACA Region, 2019-2024 (table)

Labor Force Participation Rate, Cuyahoga County, Monthly 1990-2025 (chart)
Labor Force Participation and Unemployment, NOACA Region, 2019 (table)
Labor Force Participation and Unemployment, NOACA Region, 2024 (table)
Change in Labor Force Participation and Unemployment, NOACA Region, 2019-2024
(table)

Ms. Schnoke said CSU analyzed EDA- and CEDS-aligned priorities, starting with small
businesses and entrepreneurship. CSU utilized the state’s quarterly census of employment and
wages for the five-county region, defining small businesses as firms with 500 or fewer employees
and comparing the first half of 2025 to Q4 2024. She reported a significant wage decline (about
$500 million) and a reduction in firm numbers, while employment remained relatively stable. She
noted that every $100 in lost wages equates to about $15 in lost taxable income. Declines
occurred across all industries. While total employment did not decrease, it is unclear whether this
reflects shifts to part-time work or other changes, requiring longer-term analysis. The data brief
has been submitted to NOACA. CSU will continue working with NOACA staff to support CEDS
metrics through targeted analyses, including sole proprietorship trends.

Dr. Ethan Karp asked whether the difference in the median household income charts reflected
inflation-adjusted data versus earlier raw data.

Ms. Schnoke confirmed that it did.

Dr. Karp asked why Ohio’s overall labor force participation rate is lower than that of the counties.



Ms. Schnoke said that, while they have not analyzed each county individually, she suspects the
difference is partly due to older populations in many rural counties across the state.

Mr. Blackshear stated that NOACA’s contract with CSU totals $50,000, covering labor, licenses,
and data expenses necessary to deliver the scope of work. He noted that this work establishes
priorities for measuring CEDS performance and implementation, providing a framework to track
progress on EDS goals.

Mr. Cimperman thanked Ms. Schnoke for her presentation, noting that he appreciated seeing the
data, understanding the challenges, and recognizing both growth and the silver lining in the
results.

The State of Manufacturing

Mr. Cimperman introduced Dr. Ethan Karp, President and CEO of MAGNET, noting his national
recognition and work supporting company growth through technology, innovation, and talent. He
highlighted Dr. Karp’s commitment to economic prosperity and his involvement with several
organizations, including the Cleveland Leadership Center, Case Western Reserve University, the
Greater Akron Chamber, Team NEO, the Greater Cleveland Career Consortium, and the
Cleveland Playhouse. Mr. Cimperman shared that he had heard Dr. Karp speak previously and
described him as engaging and insightful. He also noted Dr. Karp’s educational background,
including Miami University and Harvard University, and expressed appreciation for his
presentation.

Dr. Karp presented the following information:

o Key Challenges Affecting Manufacturing
Prediction #1: Revenue will stay choppy; optimism will stay high.
Prediction #2: Uncertainty will reshape decisions
Prediction #3: Tariffs will keep rewriting the math
Prediction #4: Innovation will turn inward before it turns forward
Prediction #5: Al will be a power tool not a magic wand
Prediction #6: Capability will be the real labor shortage

Dr. Karp concluded by urging leadership focus on building long-term manufacturing capability
rather than relying on short-term fixes. He emphasized investing in workforce training,
cybersecurity, implementation, and moving Al from pilots to repeatable results. He encouraged
support for large, strategic investments as well as smaller initiatives, noting that Ohio’s success
often comes from taking “big bets.” He highlighted the importance of regional collaboration—
manufacturers, suppliers, schools, and communities working together to strengthen plants and
workforce capacity. Stressing that resilience comes from building comprehensive capability to
withstand changing conditions, he referenced Ernest Shackleton as an example of disciplined,
people-centered leadership that adapts under pressure. He closed by calling for continued
investment in manufacturing, protection of local jobs, and confidence in Northeast Ohio’s future.

Mr. Cimperman asked Dr. Karp if he would provide his presentation to the Economic Development
Subcommittee.

Dr. Karp said yes.

Director Gallucci stated that NOACA posts links to all the presentations online after the meetings.



Mr. Gall asked Dr. Karp, noting his previous visit to Lorain County Community College, whether
he will conduct another survey in August or September 2027 and present the results shortly after.
He asked how Dr. Karp anticipates future trends, considering factors such as Al, energy issues,
political changes, supply chain challenges, and international developments, and how historical
data informs his outlook for the next report.

Dr. Karp said predicting changes over the next two years is difficult. He noted that current
conditions are unlikely to fundamentally alter outcomes unless consumer demand drops
significantly. The economy and manufacturing remain closely linked, with energy prices and tariffs
continuing to influence manufacturers. While investment in technology may increase, widespread
transformation is not expected, and companies that delay investment may be acquired or go out
of business. He expressed hope that statewide initiatives and MAGNET programs, in partnership
with  community colleges and public-private efforts, will improve the entry-level technician
workforce by creating conditions for a strong workforce even without direct financial investment
in businesses.

Mr. Gall said Lorain County has taken steps to adapt to changes in manufacturing, including
efforts at the college and a strategic plan focused on education, referencing discussions with
Dr. Ballinger and Tracy Green at LCCC. He noted that change requires community buy-in and
asked Dr. Karp for his perspective on the county’s future and how he might assist or provide
guidance.

Dr. Karp said many initiatives are already underway, with Lorain County and Lorain County
Community College leading efforts in partnership with MAGNET to connect the business and
education communities. He emphasized that workforce development is complex and requires an
end-to-end approach, including awareness, training, transportation, employer support, and public
workforce resources. He noted that success depends on coordinating these elements behind the
scenes, which is especially important in a resource-constrained environment with limited funding
and fewer grants.

Mr. Gall said Lorain County trains residents and connects them to educational resources but often
must send them outside the county for work. He cited Midview High School’s clean shop as an
example of students gaining advanced manufacturing skills and emphasized the need to attract
businesses so graduates can stay, raise families, and support local growth. He noted the
importance of housing, infrastructure, and schools to support that growth and asked for ideas to
bring more businesses into the county.

Dr. Karp said efforts are underway to develop a manufacturing attraction strategy with MAGNET,
Team NEO, and other partners to identify target industries. He emphasized that while attracting
new businesses is important, the greater opportunity is growing existing companies, including
expanding them and supporting acquisitions. He noted that incremental growth across current
companies is more achievable than relying solely on attracting enough new firms to generate
large-scale job growth.

Ms. Schnoke, referencing the Ernest Shackleton analogy, noted that his survival depended on
external support. She asked whether the survey or future iterations address how long companies
can endure without innovation, new product development, or entry into new markets, and whether
another crisis could undermine their stability despite current optimism.

Dr. Karp said companies are unlikely to assess their limits in that way but noted that firms that do
not invest become more vulnerable over time. He explained that even profitable companies can
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fail quickly during a downturn if demand drops or key customers are lost, and that some may
already be obsolete despite current profitability. He added that uncertainty, particularly around
tariffs, discourages long-term investment, and noted the lack of a consistent national industrial
policy to support smaller manufacturers, limiting incentives for sustained investment.

Mr. Nico Samaniego thanked Dr. Karp for the data presentation, noting that as a first-time
attendee he found it refreshing and informative. Drawing on his background in economic
development, he explained that such data helps assess which programs drive community impact.
He asked about the survey sample size, geographical breakdown, and whether any outliers in
responses were identified, as these could provide insights for local decision-making and potential
solutions to challenges other communities face.

Dr. Karp said past surveys have ranged from 300 to 500 responses, mostly from CEOs across a
range of company sizes and industries. This survey had 300 responses, primarily from Northeast
Ohio, with additional input from NOACA counties. He noted that differences in results are more
related to company size than location, and similar patterns would likely appear nationally.
Northeast Ohio’s high concentration of manufacturers gives the region an advantage in attracting
workforce investment, but county- or city-level successes are not captured in this survey.

Dr. Karp recognized his alternate, Ms. Tracy Francescone, who has attended many
Subcommittee meetings and for her work at MAGNET.

Mr. Cimperman asked Dr. Karp how he is doing, referring to MAGNET, and how members of the
Subcommittee could help support him.

Dr. Karp said the key need is to maintain attention on critical programs. He explained that
MAGNET is in a “waiting phase” due to threats from the state of Ohio that have not yet
materialized. Despite strong bipartisan support in Washington, D.C., nothing has changed
because of internal administrative agendas. He acknowledged that Marty McGann has been
helping navigate the situation and said the Subcommittee’s assistance will be valuable once the
waiting phase concludes and action becomes possible.

NOACA-Vibrant NEO Brownfields Revolving Loan Fund
This item was deferred to the next meeting.

Reports/Updates

EDD Status Update

Mr. Blackshear said that additional information has been provided to the EDA. NOACA staff have
been in communication with them, refining the information to submit it as soon as possible, and
he hopes there will be an update on status in the near future.

Old Business
No old business was discussed at this meeting.

New Business
No new business was discussed at this meeting.

Adjournment
Mr. Marty McGann made a motion to adjourn the meeting at 10:00 a.m. Mr. Malecek seconded
the motion. The motion passed by voice vote.



Mr. Cimperman noted that the next Economic Development Subcommittee meeting is scheduled
for June 5, 2026, 8:30-10:00 a.m. He asked members to bring interns so they can hear important
presentations like those given by Ms. Schnoke and Dr. Karp, emphasizing the value of educating
the next generation. He added that refreshments will be provided.

Note: Additional information on the agenda items can be found on NOACA’s website and
YouTube channel.



https://www.noaca.org/board-committees/noaca-board-and-committees/agendas-and-presentations/-toggle-allpast
https://www.youtube.com/watch?v=gX1VaAh-Ce8
https://www.youtube.com/watch?v=gX1VaAh-Ce8
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Economic Development Subcommittee
2026 Attendance Record

Meeting Dates 3/27/26 6/5/26 9/25/26 12/4/26

BAHHUR, Khalid
Alternate: Not Designated

BOYD, Jason W.
Kevin D. Malecek, Alternate

BRAKEY, Carolyn
Shane Hajjar, Alternate

CIMPERMAN, Joe
Alternate: Not Designated

COCCO, Dennis
Jim Walburn, Alternate

DEEMER, Michael
Sam Rocco, Alternate

DOLAN, Matt
Christine Nelson, Alternate

GALLAGHER, Marty
Dave Greenspan, Alternate

FINLEY, Khaz
Merissa Piazza, Alternate

GILBERT, David
Hannah Belsito, Alternate

HARRISON, Aaron M.
Julie McNabb, Alternate

HERDEG, Paul
Vaughn Johnson, Alternate

HOFSTETTER, Gina
Alternate: Not Designated

KARP, Ethan
Tracy Francescone, Alternate

MCGANN, Marty
Alternate: Not Designated

MERSMANN, Calley
Tom McNair, Alternate




Meeting Dates
MOHORCIC, Patrick

3/27/26 6/5/26 9/25/26

Alternate: Not Designated

Myranda Keister, Alternate X
RIDDELL, Jeff A
John Gall, Alternate

RIEHL, Matt X
Lorne Novick, Alternate

RONAYNE, Chris A
Debbie Berry, Alternate

ROSE, Michelle

Serena Jezior, Alternate

SAMANIEGO, Nico X
Alternate: Not Designated

SCHNOKE, Molly X

SHAH, Baiju R.
Freddy Collier, Jr., Alternate

SMALL, Joevrose Bourdeau
Trudy Andrzejewski, Alternate

Business Advisory Council Chair and Alternate

McCALL, Valarie
Mary Samide, Alternate

X

X = Member present

A = Alternate present
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA Economic Development Subcommittee
FROM: Grace Gallucci, Executive Director and Chief Executive Officer
DATE: May 29, 2026
RE: CEDS Data and Research

ACTION REQUESTED

The Subcommittee is asked to prioritize the key topic areas of Innovation and Entrepreneurship,
Manufacturing, and Workforce Development to focus on measurable outcomes of goals and strategies
identified in the CEDS.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

The CEDS includes 100+ strategies drafted to provide flexibility in setting goals for 17 key topic areas.
The Cleveland State University Center for Economic Development continues to collect, analyze and
report data on a subset of topic areas directed by the EDS. The amount of data amassed presents a
need to prioritize topic areas that align with EDA investment priorities and the SWOT analysis in the
CEDS. It should be noted that topic areas not initially prioritized are equally important in implementing
and maintaining the CEDS.

FINANCIAL IMPACT

There is no financial impact.

CONCLUSION/NEXT STEPS

Prioritizing key topic areas will assist in the implementation and maintenance of the CEDS and fulfills
its objectives.

GG:EB:rb
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA Economic Development Subcommittee
FROM: Grace Gallucci, Executive Director and Chief Executive Officer
DATE: May 29, 2026
RE: NOACA-Vibrant NEO Brownfields Revolving Loan Fund

ACTION REQUESTED
No action is requested. This item is for information.

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION

In December 2021, NOACA and Vibrant NEO formed the NOACA-Vibrant NEO Coalition (the Coalition)
and applied to the US EPA for funding to create a Brownfields Revolving Loan Fund (RLF). In
September 2022, the US EPA awarded NOACA, the fiscal agent for the Coalition, $1,000.000 for the
RLF. The RLF was awarded $1,000,000 in 2024 and $750,000 in supplemental funding in 2025, totaling
$2,750,000 for the RLF program. The RLF provides loans or subgrants to eligible entities across the 12
counties of the Vibrant NEO region (Ashtabula, Cuyahoga, Geauga, Lake, Lorain, Mahoning, Medina,
Portage, Stark, Summit, Trumbull, and Wayne Counties) to conduct brownfields site remediation. As
borrowers repay their loans, the money cycles back into the fund to be available for new remediation
projects. NOACA is a member of Vibrant NEO and maintains a seat on its board. The Vibrant NEO
region includes all five NOACA counties.

Pursuant to a Memorandum of Understanding between NOACA and Vibrant NEO (approved by the
NOACA Board on September 9, 2025 via Resolution 2022-025) a Brownfields Steering Committee
composed of members of the two organizations was created to review applications for funding from the
RLF, conduct due diligence, and recommend brownfields remediation projects to the Vibrant NEO and
NOACA Boards of Directors. The criteria for evaluating applications include prioritizing projects located
in Vibrant NEO-designated Strategic Investment Areas or Asset Risk Areas, as well as communities
with sensitive populations.

To date, four loans have been approved by the Vibrant NEO and NOACA Board of Directors:

1. NREUV MLK Plaza, LLC ($300,000), to remediate the former MLK Plaza site in Cleveland, Ohio.
This site is in a Vibrant NEO Asset Risk Area. The applicant anticipates creating 150-300
temporary construction jobs with hourly wages of $16.20 and 25-30 permanent jobs with
approximate wages from $20/hour up to $70,000/year.

2. Cuyahoga Land Reutilization Corp. (Cuyahoga Land Bank), ($208,000), to remediate the
Laisy/E. 93 St. site in Cleveland. The site, formerly industrial and now vacant land, will be
marketed for new construction for manufacturing. The project is anticipated to create 65
temporary construction jobs with an hourly wage of approximately $20, and 100 permanent jobs
with an hourly wage of approximately $20.
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https://vibrantneo.org/
https://www.noaca.org/home/showpublisheddocument/28686/637983272227570000

3. Site Readiness for Good Jobs Fund ($166,905), to remediate an abandoned industrial site at
7000 Central Ave. in Cleveland; the 9.6-acre site includes a 185,000 sq. ft. industrial building,
former work yards, and remnant elevated railroad spurs. The proposed reuse is to renovate the
existing structure, with potential end-users to include food and beverage production, rail users,
and aerospace. The project is anticipated to create 100 permanent jobs with an hourly wage of
approximately $20.

4. Midtown Cleveland, Inc. ($750,000), to remediate the former Daves Market at 3301 Payne Ave.
in Cleveland. The proposed reuse is new mixed-use development with 120 affordable housing
units above commercial space — potential commercial tenant may include a branch location for
the Cleveland Public Library. The project is anticipated to create 250 temporary construction
jobs with approximate hourly wages of $26, and five permanent jobs (approximate hourly wage
unknown).

The Brownfields Steering Committee meets quarterly to review loan applications and is also responsible
for establishing and reviewing procedures for administering the program, such as updating the
application, site selection criteria, and loan products. Through the US EPA’s Brownfields RLF Technical
Assistance consultant, Grow America, NOACA staff have been learning best practices from existing
RLFs throughout the nation. Staff will present these practices to the subcommittee for feedback on
improvements to the processes from application to funding recommendation to loan execution and
cleanup activities.

FINANCIAL IMPACT

The Brownfields RLF has encumbered $1,424,905 of the funds available for loans. Those funds will be
disbursed on a reimbursement basis when loan recipients provide documentation of eligible expenses
to NOACA. As of May 29, 2026, funds have been expended for administration and management of the
RLF and consultant fees. The total amount of funding available for loans is $535,516.

CONCLUSION/NEXT STEPS

NOACA will continue to manage the Brownfields RLF. The Brownfields Steering Committee will
continue to review applications for funding on a quarterly basis and will meet next on June 25, 2026.

GG:EB:JK
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TRAVEL OPTIONS FOR NOACA MEETINGS

LOCATION

NOACA is conveniently located in Cleveland’s central business district at 1299 Superior Avenue, on
the NW corner of Superior and E. 13" Street.

TRANSIT & BICYCLE TRAVEL TO NOACA
NOACA is accessible by transit and bike.

The NOACA office building is situated on several major and minor bus routes. You can plan your transit
trip to NOACA by using trip planner tools or with information provided by the region’s public transit
agencies:
¢ GCRTA Trip Planner
Geauga County Transit
Laketran Trip Planner
Lorain County Transit service
Medina County Transit

Bikes may be stored and locked at U-racks located directly in front of the building.

PARKING (see map)

The following map shows parking facilities in the vicinity of the NOACA building. Unfortunately, we are
unable to offer reimbursement for parking.

On-street, metered parking is also available for up to 2-hour periods along E. 13" Street north of
Superior Avenue. Please heed parking signs and note any time restrictions. Payment can be made at
these meters with credit card or by using the ParkMobile mobile device application.

Street parking is also available along Rockwell Avenue, east of E. 13" Street.

TRAVEL ASSISTANCE AND SPECIAL ACCOMMODATION

If you have further questions about parking or need assistance with travel to or special accommodation
at NOACA, please contact Lindy Burt at 216-241-2414, x. 108.

01-14-2026


https://tripplanner.riderta.com/
https://geaugatransit.org/about/
https://info.laketran.com/TripPlanner
https://www.loraincounty.com/lctransit/
https://medinacountytransit.org/
https://parkmobile.io/

I Surface Lot
() Street Parking
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