
    
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 
NOACA will STRENGTHEN regional cohesion, PRESERVE existing infrastructure, 
and BUILD 

 

HR, Personnel and 
 

Subcommittee Meeting 
June 5, 2026, 10:00 a.m. 

Organizational 
 

NOACA Offices, 1299 Superior Ave. 
Cleveland, OH 44114  
 

RSVP to 216-241-2414 ext. 282  
or boardliaison@mpo.noaca.org 

Development 

mailto:boardliaison@mpo.noaca.org


 
 

NORTHEAST OHIO AREAWIDE COORDINATING AGENCY 
MEMORANDUM 

TO: HR Personnel and Organizational Development Subcommittee Members 
 India L. Birdsong Terry, General Manager and CEO, GCRTA 
 Kyle Dreyfuss-Wells, CEO, Northeast Ohio Regional Sewer District 
 John Gall, Administrative Assistant for Commissioner Riddell, Lorain County 
 Aaron M. Harrison, Commissioner, Medina County 
 Morgan McIntosh, Commissioner, Lake County 
 Chris Ronayne, County Executive, Cuyahoga County* 
  
 *Ex Officio 
 
FROM: Matthew Castelli, Chair 
 Mayor, City of Middleburg Heights 
  
DATE: May 29, 2026 
 
RE: HR, Personnel and Organizational Development Subcommittee Meeting 
 
Attached please find materials for the HR Personnel and Organizational Development 
Subcommittee meeting on Friday, June 5, 2026, from 10:00 – 11:00 a.m. at NOACA’s 
Offices, 1299 Superior Avenue, Cleveland, Ohio. 
 
 
 
 
 
 



Northeast Ohio Areawide Coordinating Agency 
Friday, June 5, 2026 
10:00 – 11:00 a.m. 

The public can view the meeting live at: https://youtube.com/live/W1wW-WwpTMI?feature=share 

HR, PERSONNEL, AND ORGANIZATIONAL DEVELOPMENT SUBCOMMITTEE 
MEETING AGENDA 

1 
7 

14 
16 

1. Call to Order
a. Pledge of Allegiance

2. Meeting Minutes
a. December 5, 2025
b. March 27, 2026

3. Public Comment on Agenda Items

4. Chair’s/Executive Director’s Report

5. Action Items
a. Charter Amendment
b. Classification & Compensation Plan Update

6. Presentation/Discussion Items
a. Human Resources Progress
b. Recruitment Report

7. Reports/Updates

8. Old Business

9. New Business

10. Adjourn

Next Meeting: Friday, October 2, 2026, 10:00 – 11:00 a.m. 
 NOACA Offices, 1299 Superior Avenue, Cleveland, Ohio 

https://youtube.com/live/W1wW-WwpTMI?feature=share


NOACA HR, Personnel, and Organizational Development Subcommittee 
Meeting Minutes 

December 5, 2025 
NOACA Offices 

1299 Superior Avenue, Cleveland, Ohio 

Present: Please see the attached attendance record. 

Mayor Matt Castelli, Chair of HR, Personnel, and Organizational Development Subcommittee, 
convened the meeting at 10:05 a.m.  

Meeting Minutes  
Mr. John Gall made a motion to approve the meeting minutes of August 12, 2025. Ms. India 
Birdsong Terry seconded the motion. The motion passed by voice vote.  

Mr. Gall made a motion to approve the meeting minutes of September 30, 2025. Ms. Annie Pease 
seconded the motion. The motion passed by voice vote. 

Public Comment on Agenda Items 
No public comments were made at this meeting. 

Executive Director’s Report 
Director Grace Gallucci announced the passing of Richard J. Regovich, Lake County 
Commissioner and NOACA Board Member, who was born on July 3, 1967, and passed away on 
November 26, 2025. 

Action Items 

Charter Review 
Ms. Liz Barlik reminded the Subcommittee that it adopted a charter on February 25. She noted 
that, following the September discussion about next steps, she wanted to bring the charter back 
for review to determine whether any updates are needed. If revisions are warranted, the 
Subcommittee can make them and then vote. The full charter is in the packet, and she highlighted 
the three key sections for review: purpose, goals, and functions. 

Ms. Barlik reviewed the Subcommittee’s purpose. 

Mayor Castelli said the charter looks good and reiterated that the Subcommittee is a higher-level 
body focused on human resources. While it provides advice and guidance, day-to-day HR 
operations fall to the Executive Director, the HR Director, and legal counsel. 
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Ms. Barlik reviewed the Subcommittee’s goals, noting that they originate from NOACA’s internal 
strategic plan (ISP) and were adopted by the HRPOD Subcommittee. 
 
Ms. Annie Pease thanked Ms. Barlik for highlighting the connection between the goals and the 
ISP, and asked whether the goals have an associated timeline, given the cadence of 
Subcommittee meetings and their alignment with the broader organizational plan. 
 
Ms. Barlik said there is no specific timeline for the goals. They serve as a high-level mission within 
the ISP, while the individual actions under them carry their own timelines. 
 
Mayor Castelli said he assumed the Subcommittee would hear from Ms. Lisa Durkin about her 
work and how it aligns with the Subcommittee’s overarching goals. 
 
Ms. Barlik noted that the goals belong to the Subcommittee. 
 
Ms. Terry asked how often the charter should be updated, acknowledging it is newly created. 
 
Ms. Barlik responded that updates are infrequent unless the Subcommittee’s function changes. 
She said the original vision has evolved, especially with Ms. Durkin now on board, and the goal 
is simply to ensure alignment. If everything still fits, no changes are needed. 
 
Ms. Terry added that if the charter is tied to a strategic plan, it may need to be revisited whenever 
that plan is updated. 
 
Mayor Castelli asked Ms. Pease for her thoughts on the overarching goals and how they connect 
across NOACA. 
 
Ms. Pease said she was interested in Ms. Durkin’s update and in understanding how the ISP 
goals connect to the Subcommittee’s functions. She also asked whether the ISP includes targets 
that would clarify what the Subcommittee is working toward and on what timeline. 
 
Mayor Castelli stated that the charter did not need to be approved at this meeting. 
 
Director Gallucci agreed, noting the item could be deferred until the next meeting to allow more 
discussion. 
 
Mayor Castelli reiterated that the charter is not urgent and action is not required today. 
 
Ms. Terry suggested hearing the State of Human Resources – First Three Months presentation if 
it would only take a few minutes. She asked if members could provide comments afterward. 
 
Ms. Barlik said yes. 
 
Director Gallucci emphasized that while alignment with the internal strategic plan is important, the 
Subcommittee’s goals should be its own. She said there is time for members to consider this, 
discuss it today, submit comments, and adopt the charter at the next meeting. 
 
Ms. Barlik reviewed the Subcommittee’s functions and requested member input. 
 
Mayor Castelli said the Subcommittee should address timelines: what has been completed, what 
is still in progress, and which functions need defined deadlines. 
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Ms. Terry referenced the following function: “Develop a performance management process for the 
Executive Director.” She asked whether the Subcommittee’s role is to remain involved to refine 
the process and serve as a sounding board as needed. She noted that removing this function 
could risk returning to past issues. 
 
Director Gallucci agreed and said the final bullet should remain as an ongoing maintenance item. 
 
Mayor Castelli said that, in line with Ms. Terry’s point, the Subcommittee developed the process, 
while its implementation will fall to the Executive Committee. He added that the process remains 
ongoing and will stay in place. 
 
Ms. Durkin explained that the Subcommittee’s mission and goals must remain flexible because 
organizations evolve. While some tasks have clear timelines, most HR work requires continual 
reassessment, adjustment, and organic change. She emphasized that these responsibilities are 
ongoing rather than fixed. 
 
Presentation/Discussion Items 
 
The State of Human Resources – First Three Months 
Ms. Durkin provided an update on her first three months as NOACA’s new HR Director, noting 
that her priority has been relationship-building with the Executive Director, senior leaders, 
managers, and all employees. She gathered broad feedback, assessed compliance and 
personnel records, supported open enrollment processes, and began updating the agency’s 
employee policy and procedure handbook. She highlighted the strong foundation laid by staff 
despite the prior absence of a full-time HR presence. 
 
Ms. Durkin described progress on the internal strategic plan and the evolution of the employee 
working group into a formal Employee Engagement Committee. This committee serves as a two-
way communication channel, helping relay employee perspectives to leadership and 
communicating organizational priorities back to staff. The group will support policy reviews, 
recognition initiatives, and future programs such as career pathing, with its charter and 
membership structure nearing completion. 
 
Ms. Terry asked how many total members are on the engagement committee.  
 
Ms. Durkin noted that the Employee Engagement Committee has ten members, representing 
about 20% of the organization. Although best practice suggests closer to 10%, the current size 
reflects the group’s origins as a steering committee. Two directors, Liz Barlik and Bev Burtzlaff, 
will stay on for six months to provide continuity before their seats are opened to other employees. 
She emphasized that the committee’s research, feedback, and involvement have strengthened 
communication between staff and leadership. 
 
Ms. Durkin reported that the committee will soon review NOACA’s updated policies and 
procedures handbook, which modernizes and clarifies existing guidance. In her first three months, 
she also gained insight into NOACA’s strong performance evaluation program and participated in 
finalizing FY 2025 evaluations. She praised the agency’s merit process as more effective and 
equitable than that she has seen elsewhere. Feedback from staff revealed the need to improve 
performance planning, beginning with updated job descriptions; all employees and supervisors 
have completed revisions, and she is now conducting FLSA assessments before moving into full 
performance plan development. 
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Ms. Durkin described recent leadership development efforts. Based on employee survey input 
and consultation with OE Strategies, NOACA launched training for senior leaders, managers, and 
principals focused on a servant-leadership and accountability model. This includes clarifying 
management expectations, strengthening communication, and practicing “radical candor.” The 
senior management team has been renamed the senior leadership team, and managers are now 
referred to as manager leaders. Training will continue in the coming weeks, and early feedback 
indicates the sessions are already improving clarity, collaboration, and leadership effectiveness 
across the organization. 
 
Mayor Castelli asked where the term “radical candor” originated. 
 
Ms. Durkin explained that it was developed by Kim Scott, a longtime Silicon Valley leader, who 
emphasized that honest guidance only works when it is grounded in genuine care and respectful 
communication. She said the team is learning both effective and ineffective ways to use it. 
 
Mr. Gall noted the change in titles to “senior leader” and “manager leader.” 
 
Ms. Durkin clarified that Director Gallucci made that change.  
 
Mr. Gall praised the shift, saying managers manage things, but leaders lead people, and the titles 
should reflect that.  
 
Ms. Durkin said that once the job description assessment is complete, the next priority will be 
strengthening performance planning, including training and development in both technical and 
soft skills. This will support career pathing and succession planning. She noted that her goal is to 
have these enhancements in place within her first 12 months. 
 
Director Gallucci said Ms. Durkin has done exceptional work over the past three months, 
consistently demonstrating strong engagement, relationship-building, and a remarkable work 
ethic. She said the progress presented today reflects significant effort and that Ms. Durkin is 
exactly the HR leader NOACA needs at this time. 
 
Ms. Pease thanked Ms. Durkin for the extensive progress made in only three months.  
 
Ms. Durkin credited her success to strong collaboration with Director Gallucci, senior leadership, 
managers, and staff.  
 
Director Gallucci emphasized that Ms. Durkin is an exceptional HR leader, particularly at this 
moment in the organization’s evolution.  
 
Mr. Gall echoed Director Gallucci’s comment, noting that Ms. Durkin was essential in the HR role, 
which was much needed and will strengthen employee satisfaction, retention, and overall 
performance. 
 
Mayor Castelli asked whether OE Strategies is assisting Ms. Durkin with the work.  
 
Ms. Durkin confirmed they are, noting that an employee-survey request for a 360-degree review 
of senior leadership is already being implemented. She also stated she has quickly developed a 
productive working relationship with OE Strategies. 
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Mayor Castelli asked how NOACA staff is responding to the idea of “radical candor.”  
 
Ms. Durkin shared that she practices direct, honest communication and has already addressed 
behavioral and performance concerns with employees. She noted generational differences in how 
feedback is received but said most employees appreciate honesty delivered appropriately.  
 
Director Gallucci agreed that radical candor is an important skill for managers. 
 
Mayor Castelli expressed continued interest in the topic. 
 
Ms. Pease asked for clarification on what “performance planning” entails.  
 
Ms. Durkin explained that it expands NOACA’s Overall Work Program (OWP) by creating specific 
goals, objectives, metrics, and expectations for each employee. The process reduces subjectivity, 
strengthens accountability, and incorporates mandatory training and development tied to career 
pathing and succession planning.  
 
Director Gallucci added that linking employee performance directly to the Overall Work Program 
(OWP) is a major improvement the agency has long needed. 
 
Mayor Castelli thanked Ms. Durkin for her thorough presentation. 
 
Reports/Updates 
No reports/updates were presented at this meeting. 

Old Business 
Mayor Castelli mentioned that the HRPOD Subcommittee Charter would be discussed at a future 
meeting.  
 
Mr. Gall reported that Ms. Terry requested that the Charter be emailed to all Subcommittee 
members for feedback.  
 
Mayor Castelli said Director Gallucci would oversee the request.  
 
New Business 
Director Gallucci thanked the HR Subcommittee, especially the members of the HR Director 
selection panel, for their support during the hiring process, noting it was rigorous but led to the 
right choice.  
 
Mayor Castelli thanked the Subcommittee and told Ms. Durkin they are glad to have her at 
NOACA, adding jokingly that it is all going to fall on her shoulders. 
 
Adjournment 
Mr. Gall made a motion to adjourn the meeting at 10:50 a.m. Ms. Pease seconded the motion. 
The motion passed by voice vote.  
 
The HR, Personnel, and Organizational Development Subcommittee will hold its next meeting 
Friday, March 27, 2026, 10 – 11:00 a.m., at the NOACA Offices. 
 
Note: Additional information on the agenda items can be found on NOACA’s website and 
YouTube channel. 
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NOACA HR, Personnel, and Organizational Development Subcommittee 
Meeting Minutes 
March 27, 2026 
NOACA Offices 

1299 Superior Avenue, Cleveland, Ohio 

No Quorum 

Present: Please see the attached attendance record. 

Mayor Matt Castelli, Chair of HR, Personnel, and Organizational Development Subcommittee, 
convened the meeting at 10:05 a.m.  

Meeting Minutes  
No action was taken on the December 5, 2025, meeting minutes because the Subcommittee did 
not have a quorum.  

Public Comment on Agenda Items 
No public comments were made at this meeting. 

Executive Director’s Report 
Director Grace Gallucci acknowledged and thanked Ms. Lisa Durkin, noting that although she had 
no formal report, Ms. Durkin’s six months at NOACA had been exceptionally productive and that 
her progress is clearly recognized. 

Action Items 

Charter Amendment 
Ms. Liz Barlik noted that the charter amendment was a potential action item, but the 
Subcommittee could not take action due to the lack of a quorum. She explained that the charter 
was approved in February 2025 and reviewed in December 2025, as some functions had been 
completed. Proposed amendments were circulated after that meeting, and were being presented 
again to confirm that the functions still reflect the Subcommittee’s work. She referenced a slide 
showing redlined changes to the functions, goals, and purpose, and invited comments from the 
Subcommittee. 

Mayor Castelli said the proposed changes make sense for an ongoing subcommittee and thanked 
Ms. Barlik for cleaning them up. He added that, from his perspective, the charter is comprehensive 
and asked if anyone had additional comments. 

Mr. John Gall said he appreciated the redline for “establish[ing] a human resources business 
function,” noting it is complete. He emphasized that the charter is a living document and reminded 
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the Subcommittee that it could eventually have an endpoint. He stressed the importance of 
continuing their work and submitting items to the Executive Committee for final action. 
  
Mayor Castelli asked Director Gallucci to clarify whether the Subcommittee is now intended to be 
a permanent subcommittee or if there is still an anticipated end date. 
  
Director Gallucci said that, based on previous subcommittee discussions, there was still 
consideration of an end date for the subcommittee, but for now, they decided to let it continue. 
 
Ms. Debbie Berry said she sees value in continuing the Subcommittee but suggested leaving it to 
Director Gallucci and Ms. Durkin to determine if the charter needs to be augmented to ensure 
robust discussions that support staff. 
  
Director Gallucci said she appreciates the Subcommittee’s guidance and facilitation, especially 
with the HR director hiring process. She noted that even after completing the Subcommittee’s 
primary tasks, it provides a valuable forum to update the Board and Executive Committee on HR 
progress and organizational developments. 
  
Mayor Castelli said he wants to ensure a clear distinction between the Executive Committee’s 
responsibilities and those of the HR Subcommittee, as the lines can sometimes blur. He added 
that he has no further comments on the proposed changes and asked if anyone else had anything 
to add. 
 
Director Gallucci said the Subcommittee should consider the Internal Strategic Plan item and 
whether they want to guide its implementation. She noted she wasn’t sure that was the 
Subcommittee’s goal. 
 
Mayor Castelli asked if the discussion referred to the HR Internal Strategic Plan or the broader 
Strategic Work Plan. 
 
Director Gallucci clarified that they were discussing the plan developed with an external consultant 
before the Subcommittee was formed. She explained that Ms. Durkin has transformed the original 
working group into the Employee Engagement Committee, which is moving the plan forward. She 
asked whether the Subcommittee wants to provide guidance or simply be informed. 
 
Mr. Gall said the plan included forming a staff group to address HR issues and improve daily 
operations. He noted that some members are senior directors who may rotate out and suggested 
shifting the focus to lower-level staff to maintain effectiveness. 
 
Director Gallucci said the Internal Strategic Plan Working Group has been transformed into the 
Employee Engagement Committee. She explained that the staff created the plan and is advancing 
its implementation with guidance from her and Ms. Durkin. She asked the Subcommittee what 
role they want to play in the process. 
 
Ms. Berry suggested that the Subcommittee’s role could be to support implementation by 
receiving reports, offering advice, or forwarding recommendations to the Board if changes are 
needed. 
 
Mayor Castelli said that the responsibility seems to fall primarily under Director Gallucci and 
Ms. Durkin, rather than the Subcommittee, clarifying that the Subcommittee’s role is more 
supportive.  
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Director Gallucci said that supporting the implementation would be ideal, as it allows staff to 
remain in charge of the work and maintain ownership of their vision for the organization. 
 
Ms. Berry added that the Subcommittee would like updates on progress to understand direction, 
potential roadblocks, changes in priorities, and overall staff sentiment. 
 
Ms. Durkin noted that her comments would be very timely in that context. 
  
Ms. Berry asked if the charter was an action item. 
 
Mayor Castelli stated that the Subcommittee did not have a quorum so they cannot vote.  
 
Ms. Barlik said the updated document would be brought back for action at the next meeting. 
 
Presentation/Discussion Items 
 
The State of Human Resources – First 6 Months 
Ms. Durkin began by expressing appreciation for the opportunity to work at NOACA and for the 
support of the executive director and CEO. She noted that her update is informational and reflects 
her first six months with the agency. She emphasized the value of relationship building with 
leadership and staff across the organization, describing it as a collaborative and educational 
experience. 
 
Ms. Durkin focused on the Employee Engagement Committee, formerly the ISP Steering 
Committee. This committee was formed from the internal strategic plan and initially included some 
directors, who have since stepped back to ensure the committee is composed primarily of non-
management staff. The committee now has several subcommittees, including Culture Club, 
Recognition and Morale, Career Pathing and Professional Development, New Employee 
Orientation, and Wellness and Work-Life Balance. These groups implement recommendations 
from the internal strategic plan and address evolving needs within the agency. 
 
Ms. Durkin emphasized that serving the Employee Engagement Committee is both a learning 
opportunity and a leadership responsibility. Committee members review policies, such as the new 
employee handbook, to accurately communicate changes to staff and bring feedback back to HR. 
This two-way communication ensures that employee perspectives are heard and that policies are 
clearly understood. 
 
Ms. Durkin acknowledged the contributions of the committee co-chairs, Sarah White and Kessa 
Turnbull, as well as all committee members, noting their dedication to advancing engagement 
and supporting a positive workplace culture. 
 
Ms. Berry asked about the size of the Employee Engagement Committee.  
 
Ms. Durkin explained that currently about 5.22% of NOACA’s staff serve on the committee, which 
is slightly below the recommended best practice of 10%. The committee uses a rolling application 
process open to any employee who meets the commitment and work readiness requirements. 
 
Director Gallucci noted that when the ISP Steering Committee was created in 2023, initial 
membership effort was made to ensure diversity in employee level, tenure, generation, 
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demographics, and division representation. She said the committee became self-sufficient after 
executive leadership representation was established, and Ms. Durkin now leads it independently. 
 
Ms. Durkin added that committee makeup is codified in its charter, including representation across 
divisions and diverse demographics, which is central to its work.  
 
Director Gallucci highlighted that the formal application process helps transition from the ISP 
Steering Committee to the Employee Engagement Committee while keeping membership 
voluntary. 
 
Ms. Durkin clarified her role as sponsor, providing guidance, resources, and management 
engagement, but not voting on committee decisions, which are determined by the members and 
co-chairs. 
 
Mayor Castelli asked about alignment with servant leadership, accountability, and radical candor.  
 
Ms. Durkin responded that staff and leadership have embraced these values, though they require 
ongoing practice. She emphasized that building trust and mutual respect is critical for effective 
communication, candid feedback, and servant leadership. She explained that when employees 
trust that leadership has both the organization’s and their personal best interests in mind, 
feedback is more respected, heard, and acted upon. She described ongoing training for the senior 
leadership and manager teams, reinforcing these principles through in-person workshops and 
group exercises. She highlighted that the agency’s culture reflects staff and leadership 
commitment to these human-centered values. 
 
Director Gallucci noted that, regarding accountability and radical candor, staff have been engaged 
in conversations about performance. Several employees are on performance improvement plans, 
and leadership is working to clarify individual responsibilities. 
 
Ms. Durkin agreed, emphasizing that setting expectations and providing support are critical. She 
described the importance of giving staff the tools, training, and guidance they need to succeed, 
while acknowledging that if it ultimately does not work out, the agency wishes employees well. 
She highlighted the importance of clarity and connection, referencing the agency’s FY 2026 theme 
of collaboration, innovation, and connection. 
 
To address this matter, Ms. Durkin has clarified job classifications and responsibilities for planners 
at all levels; codified knowledge, skills, and abilities; and provided guidance on servant leadership, 
radical candor, and annual performance and development plans. She developed a workbook and 
other materials for management, including career ladders, stretch projects, and promotion 
readiness, with input from staff who are experts in the planning industry. 
 
Director Gallucci praised Ms. Durkin’s work, noting that while promotional opportunities existed, 
staff lacked clear guidance on processes and fairness across divisions. The documentation Ms. 
Durkin developed clearly defines job functions, advancement steps, and expectations, providing 
a resource for staff and management alike. 
 
Ms. Durkin emphasized that this is ongoing work. The materials allow management to understand 
how adults learn and how to develop employees effectively, while giving staff clarity on career 
progression. She described the process as both educational and engaging, noting her privilege 
in learning the planning industry and applying her experience to improve processes at NOACA. 
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Mr. Gall asked about the level of buy-in from staff and leadership, noting that trust had been built 
since Ms. Durkin’s arrival, and also asked about hiring. 
 
Ms. Durkin said that buy-in is strong. She emphasized that trust comes from staff recognizing that 
leadership is committed to what is best for the organization and for each individual. She noted 
that employees feel comfortable approaching her directly, and she respects confidences while 
using themes from conversations to guide improvements. 
 
Ms. Durkin described the Employee Engagement Committee’s recent review of the employee 
handbook as successful, noting that members responded positively to discussions about recent 
staff changes. The group agreed on the importance of approaching information carefully and 
avoiding gossip, recognizing that perceptions are only one part of a larger picture. 
 
Recruitment Update  
Ms. Durkin described ongoing recruitment efforts, emphasizing staff involvement to showcase 
NOACA’s culture. TPED had openings for a Planner II in modeling, a Planner II in transportation, 
a Senior Planner in engineering, and a Manager of Engineering. Three top candidates were 
identified, with two starting on April 21. One candidate moved from Columbus, and another is a 
Cleveland native returning home. A third candidate from New York City was highly qualified but 
unable to relocate at this time. 
 
Ms. Durkin detailed the recruitment process, including Zoom interviews with hiring managers and 
technical discussions led by Mr. Rob Uhlhorn and Mr. Derek Taylor. Candidates toured the 
building, met staff on all floors, interacted with the CEO, and engaged with relevant teams. This 
approach allowed candidates to assess the organization’s culture and technical expectations. 
Feedback from candidates was very positive, highlighting the intensity and thoroughness of the 
process. 
 
Director Gallucci said that Ms. Durkin described the recruiting process well, highlighting its 
intensity and intentionality. She emphasized that NOACA is also focused on retention, noting that 
businesses nationwide are prioritizing culture and retention over recruiting. Director Gallucci 
highlighted updates to the handbook, noting most changes clarify existing policies, but highlighting 
an initiative to change longevity pay to retention pay. Director Gallucci explained the new retention 
pay provides larger incentives for employees with shorter tenures, targeting those most likely to 
leave. No one will lose benefits; all retain their level or more. The highest retention incentive 
targets employees around the two- to five-year mark. 
 
Ms. Durkin noted that employees often start considering leaving after two years. Director Gallucci 
added that NOACA invests in developing employees’ skills and wants to retain them. She said 
she is proud of shifting from longevity pay to retention pay. 
 
Ms. Berry asked about current vacancies. 
 
Ms. Durkin said NOACA has 47 FTEs but typically 42–44 filled, maintaining a strong internship 
pipeline. Currently, she is actively recruiting for three positions. 
 
Director Gallucci noted NOACA has 41 filled positions as of this week, with one or two being 
interns. 
 
Mayor Castelli confirmed that three additional hires are being sought beyond the two recently 
hired. 
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Ms. Durkin said recruiting for TPED and environmental director roles is underway, emphasizing 
quality over speed in hiring. 
 
Ms. Berry suggested sharing job descriptions with the Board for potential connections. 
 
Ms. Durkin said they are using a new job announcement emphasizing NOACA’s servant 
leadership and radical candor culture. She praised Director Gallucci’s support for innovative 
retention strategies. 
 
Director Gallucci shared an example of the Employee Engagement Committee reviewing the 
handbook, which generated positive feedback, especially on retention pay. 
 
Ms. Durkin confirmed the feedback was positive and she looks forward to more input. 
 
Mayor Castelli asked about all-staff meetings. 
 
Director Gallucci explained NOACA holds monthly all-staff meetings after board meetings, 
covering announcements, senior leader updates, and positive teamwork examples. Meetings last 
90 minutes. Director Gallucci added that an Employee of the Quarter is recognized at these 
meetings. 
 
Ms. Durkin emphasized the active monthly communication, including coffee chats via Zoom and 
all-staff access to the CEO, which is rare in other organizations. 
 
Director Gallucci added that quarterly, staff can meet one-on-one with her for two hours, and a 
new lunch program allows informal discussion. These sessions exclude managers and leaders to 
encourage staff interaction. 
 
Mayor Castelli praised the efforts, noting accountability, radical candor, and servant leadership 
are being implemented effectively less than a year in. 
 
Ms. Durkin and Director Gallucci thanked the Subcommittee for its support. 
 
Reports/Updates 
No reports or updates were presented at this meeting.  
 
Old Business 
No old business was discussed at this meeting.  
 
New Business 
No new business was discussed at this meeting.  
 
Adjournment 
Mayor Castelli adjourned the meeting at 11:15 a.m. 
 
The HR, Personnel, and Organizational Development Subcommittee will hold its next meeting 
Friday, June 5, 2026, 10 – 11 a.m., at the NOACA offices. 
 
Note: Additional information on the agenda items can be found on NOACA’s website and 
YouTube channel. 
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY 
MEMORANDUM  

TO: NOACA Human Resources, Personnel, and Organizational Development 
Subcommittee 

FROM: Grace Gallucci, Executive Director and Chief Executive Officer 
DATE: May 29, 2026 
RE: Charter Amendment 

ACTION REQUESTED 
The Subcommittee is asked to approve amendments to its charter. 

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION 
NOACA has a charter for every committee, subcommittee, and council. At the Subcommittee’s first 
meeting on February 12, 2025, a draft charter was included in the meeting packet. It was developed to 
align with the Subcommittee’s vision for the organization and to help guide the Subcommittee’s work. 
The charter includes the purpose, goals, activities and membership of the Subcommittee as well as 
standard practices regarding agendas, minutes, meeting schedule, and staffing. Changes were made 
based on the meeting discussion and an updated charter was presented to and approved by the 
Subcommittee at its February 25, 2025, meeting. 

At the December 5, 2025, meeting, the charter was brought back to the Subcommittee for review 
following substantial progress on the initial goals and activities. Several updates were recommended 
and an amended charter was presented to the Subcommittee at its March 27, 2026, meeting. While 
there was consensus regarding the changes, there was not a quorum present so no action was taken 
to approve the amendments. 

FINANCIAL IMPACT 
There is no financial impact. 

CONCLUSION/NEXT STEPS 
If the Subcommittee wishes to become permanent, the charter and membership roster will be presented 
to the Executive Committee and the Board of Directors for review and approval. 

GG:EB 
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NOACA HUMAN RESOURCES, PERSONNEL, & ORGANIZATIONAL DEVELOPMENT  
SUBCOMMITTEE CHARTER 

 
PURPOSE: The Human Resources, Personnel and Organizational Development 

Subcommittee provides guidance to the Executive Committee on all matters 
related to the Agency’s human resources, personnel, performance 
management, staffing, and organizational structure and development.  

 
GOALS: The HR, Personnel and Organizational Development Subcommittee seeks to: 

• Maintain the Agency’s reputation for excellence and partnership 
• Guide development of robust HR processes based on best practices 
• Support staff and organizational development 
• Facilitate a sustainable workplace culture of recognition and wellbeing 

 
FUNCTIONS:   The Subcommittee will: 

• Recommend organizational development strategies 
• Establish a human resources business function at NOACA 
• Support implementation of the Internal Strategic Plan 
• Advise on best practices related to the performance management process 
• Develop Maintain and update as needed the performance management 

process for the Executive Director 
 
MEMBERSHIP: Membership of the Subcommittee consists of at least six members of the Board 

of Directors with additional members appointed based on the knowledge and 
expertise necessary to accomplish the Subcommittee’s purpose. Each 
member’s term shall be one year. 

 
REPORTING 
RELATIONSHIP: The Subcommittee reports to the Executive Committee. 
 
MEETINGS: The Subcommittee will hold regular meetings on a quarterly basis or as 

needed. A majority of Subcommittee members shall constitute a quorum to 
transact business. 

 
AGENDA AND 
MINUTES: The Chair will be responsible for establishing agendas for meetings, which will 

be sent to Subcommittee members at least seven (7) days in advance of the 
meeting. Minutes will be approved by Subcommittee members at the following 
regular meeting. 

 
STAFFING: The Agency staff shall provide the Subcommittee with administrative and 

technical support as directed by the Chair. 
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY 
MEMORANDUM  

TO: NOACA Human Resources, Personnel, and Organizational Development 
Subcommittee 

FROM: Grace Gallucci, Executive Director and Chief Executive Officer 
DATE: May 29, 2026 
RE: Classification & Compensation Plan Update 

ACTION REQUESTED 
The Subcommittee is asked to consider recommending the updated Classification & Compensation 
Plan to the Executive Committee for placement on the September 18, 2026, Board of Directors meeting 
agenda. 

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION 
In late February 2024, NOACA contracted with Clemans Nelson to develop a competitive and equitable 
compensation structure for existing and future staff. During this more than five-month process, Clemans 
Nelson conducted a review of the agency’s current pay structure, employee salaries, and position 
descriptions and compared this information against relevant market data. This analysis, along with the 
application of industry best practices in public sector compensation, served as the basis for the 
consultant’s development of a new classification and compensation plan structure for NOACA. Clemans 
Nelson also provided recommendations for one-time salary adjustments for employees, as needed, to 
bring them into alignment with the proposed structure.  

Since hiring the Associate Director of Human Resources in September 2025, progress with the review 
of Human Resources foundational and compliance components continues. In keeping with best 
practice, a biennial review was completed of the 2024 Classification & Compensation Plan, including 
processes and procedures, components of analysis and measure, and the performance of a market 
compatibility analysis for salary ranges. While no change in salary ranges is recommended based on 
current market conditions, various changes to processes and procedures documented in the plan as 
well as various changes to nomenclature are recommended. The Associate Director will present 
information on the update of the plan, including recommendations and methodology. 

FINANCIAL IMPACT 
There is no financial impact. 

CONCLUSION/NEXT STEPS 
Any relevant input from the subcommittee will be incorporated into the Plan update. Pending Board 
approval, the updated Plan will be implemented. 

GG:EB:LD 
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TRAVEL OPTIONS FOR NOACA MEETINGS 
 
 
LOCATION 
NOACA is conveniently located in Cleveland’s central business district at 1299 Superior Avenue, on 
the NW corner of Superior and E. 13th Street. 
 
TRANSIT & BICYCLE TRAVEL TO NOACA 
NOACA is accessible by transit and bike.  

The NOACA office building is situated on several major and minor bus routes. You can plan your transit 
trip to NOACA by using trip planner tools or with information provided by the region’s public transit 
agencies: 

• GCRTA Trip Planner  
• Geauga County Transit 
• Laketran Trip Planner 
• Lorain County Transit service 
• Medina County Transit 

 
Bikes may be stored and locked at U-racks located directly in front of the building. 
 
PARKING (see map) 
The following map shows parking facilities in the vicinity of the NOACA building. Unfortunately, we are 
unable to offer reimbursement for parking.   
 
On-street, metered parking is also available for up to 2-hour periods along E. 13th Street north of 
Superior Avenue. Please heed parking signs and note any time restrictions. Payment can be made at 
these meters with credit card or by using the ParkMobile mobile device application.  
 
Street parking is also available along Rockwell Avenue, east of E. 13th Street. 
 
TRAVEL ASSISTANCE AND SPECIAL ACCOMMODATION 
If you have further questions about parking or need assistance with travel to or special accommodation 
at NOACA, please contact Lindy Burt at 216-241-2414, x. 108. 
  

https://tripplanner.riderta.com/
https://geaugatransit.org/about/
https://info.laketran.com/TripPlanner
https://www.loraincounty.com/lctransit/
https://medinacountytransit.org/
https://parkmobile.io/
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