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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY  
MEMORANDUM  

TO: Business Advisory Council* 
Community Advisory Council* 
Rural Advisory Council* 
Emerging Leaders Advisory Council* 

DATE:   May 29, 2026 

FROM: Valarie McCall, Chair, Business Advisory Council (March 27th Meeting) 
Bishara Addison, Chair, Community Advisory Council (June 5th Meeting) 
Eric Hange, Chair, Rural Advisory Council (October 2nd Meeting) 
Eric C. Mack, P.E., Chair, Emerging Leaders Advisory Council (December 4th 
  Meeting) 

RE: NOACA Advisory Councils Meeting 

Attached please find materials for the Business, Community, Rural, and Emerging Leaders 
Advisory Councils meeting on June 5, 2026, from 11:30 a.m. – 1:30 p.m. at NOACA’s Offices, 
1299 Superior Avenue, Cleveland, Ohio. 

Lunch will be provided for this meeting as it occurs during the lunch hour. 

*A full list of 2026 membership for each Advisory Council is available on NOACA’s website at:
https://www.noaca.org/board-committees/noaca-board-and-committees/membership

https://www.noaca.org/board-committees/noaca-board-and-committees/membership


https://youtube.com/live/W1wW-WwpTMI?feature=share




NORTHEAST OHIO AREAWIDE COORDINATING AGENCY 
MEMORANDUM  

TO: NOACA Business, Community, Rural, and Emerging Leaders Advisory Councils 
FROM: Grace Gallucci, Executive Director and Chief Executive Officer 
DATE: May 29, 2026 
RE: Public Affairs Quarterly Update 

ACTION REQUESTED 
No action is requested. This item is for presentation and discussion. 

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION 
During the third quarter of fiscal year (FY) 2026, NOACA advanced its coordinated public engagement 
and communications strategy to support major regional planning initiatives, elevate public awareness, 
and ensure meaningful opportunities for community input. These efforts align with NOACA’s role and 
its commitment to transparency, accessibility, and inclusive participation in project decision-making. 

Third Quarter FY26 activities focused on three interconnected areas:  
• Public engagement and outreach activities (NOACA Loves Transit Campaigns and Cleveland

Charge)
• Targeted communications, social media, and campaigns to broaden awareness and

participation
• Developing External Affairs Forum for FY 2027

Together, these efforts ensured that stakeholders, including residents, businesses, local governments, 
and partner agencies, had timely information and clear pathways to engage in projects with local and 
regional implications.   

This presentation will provide the Councils with details on how engagement, communications, and 
public meetings are being strategically deployed to support NOACA’s planning responsibilities and 
regional leadership role.  

FINANCIAL IMPACT 
There is no financial impact. 

CONCLUSION/NEXT STEPS 
NOACA will continue to engage council members to share information and elicit input and 
recommendations for Public Affairs. 

GG:EB:DR 
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY 
MEMORANDUM  

TO: NOACA Business, Community, Rural, and Emerging Leaders Advisory Councils 
FROM: Grace Gallucci, Executive Director and Chief Executive Officer 
DATE: May 29, 2026 
RE: Government Affairs Report  

ACTION REQUESTED 
No action is requested. This item is for presentation and discussion. 

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION 
NOACA staff will lead a discussion regarding recent and upcoming activities carried out by the 
Government Affairs team, pursuant to the 2026 Legislative Agenda. In particular, staff will discuss: 

• Reauthorization of the federal surface transportation law, including:
o Overview of the reauthorization legislation (BUILD America 250 Act) recently introduced in

the House Transportation and Infrastructure Committee, and how it addresses NOACA’s
Legislative Agenda priorities as well as provisions of the BASICS Act

o Follow-up on NOACA Transportation Day
o Board Resolution in support of the BASICS Act for June meeting

• Status of federal funding opportunities
o Open and upcoming funding opportunities

• Proposals to suspend federal and state gas taxes
• Update on Ohio HB 445 to regulate MPOs
• Other relevant state and federal legislation

FINANCIAL IMPACT 
There is no financial impact. 

CONCLUSION/NEXT STEPS 
NOACA will continue to provide quarterly government affairs reports and seek to engage Council 
members on government funding and policy issues that impact Northeast Ohio.  

GG:EB:bb 

Attachment 1: NOACA 2026 Federal and State Initiatives for Action 
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NOACA's 2026 Federal Initiatives For Action

Ask Congress to consider making metropolitan planning organizations (MPOs) 
direct recipients for core planning programs like STBG, CMAQ, TAP, and CRP.  
Support additional reforms to support local decision-making: shift some 
discretionary funding to MPO-directed formula funding to advance projects 
prioritized in regional Long Range Plans, increase MPO planning funds, reduce local 
match for federal transportation programs in low-income communities, and 
streamline environmental reviews without compromising  environmental protection.

Urge lawmakers to stabilize and grow the HTF to provide long-term predictable 
funding for the nation’s transportation programs with an updated “user pays” system 
to replace the increasingly outdated federal gas tax. Ensure that any new funding 
mechanisms will continue to support public transit.

Collaborate with the FRA, Amtrak, and others to elevate Greater Cleveland on the 
national passenger rail system, improve passenger and freight service, and create 
economic opportunity. Seek federal support for service and infrastructure 
improvements to existing Amtrak east-west long distance routes through the 
region, and proposals for new Ohio corridors: 3C+D and Cleveland-Toledo-Detroit. 
Support extension of the CVSR north to Cleveland.

Support policies and funding that align with NOACA’s Comprehensive Economic 
Development Strategy (CEDS) and the recently reauthorized Economic Development 
Administration (EDA) to improve economic opportunity and jobs in the region.

Background: The Infrastructure Investment and Jobs Act (IIJA) is set to expire on September 30, 2026. 
NOACA will work with federal officials to shape the next surface transportation law consistent with 
NOACA’s 2026 Legislative Agenda and Long Range Plan, and support federal initiatives and funding to 
improve the economy and quality of life in Northeast Ohio. 

Recommendations for Advocacy: Northeast Ohio’s Congressional Delegation and the Administration

     Advocate for a reauthorized 
federal surface transportation law 
that strengthens local control of 
core transportation programs

Support efforts to stabilize and 
grow the Highway Trust Fund 
(HTF) and encourage the search 
for new revenue sources

Encourage federal support for
making Greater Cleveland a
significant hub on the national
passenger rail network

Support implementation of the Great Lakes Authority and the Great Lakes 
Restoration Initiative (GLRI) to protect fresh water resources, create new education 
and job opportunities, and collaborate on infrastructure investments.

Support federal actions that 
promote economic development 
and environmental stewardship in 
the Great Lakes megaregion

Pursue intitiatives and funding to 
implement NOACA’s Comprehensive 
Economic Development Strategy

Ask Congress to fund the U.S. DOT Non-Traditional and Emerging Transportation 
Technology (NETT) Council, to provide a regulatory framework and funding to 
advance emerging technologies, like hyperloop, which have potential to transform 
and decarbonize the nation’s transportation network.

Urge Congress to continue 
support for U.S. DOT’s NETT Council 
to advance hyperloop technology 
and projects like Great Lakes 
Hyperloop

Improve local communities' access to federal financing tools to support the 
creation of housing and economic development initiatives near public 
transit services.

Support proposals to advance 
Transportation Oriented 
Development (TOD) initiatives in 
local communities
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Ohio continues to lag behind most states in per capita transit dollars, and 
historical disinvestment has left GCRTA and other Ohio transit systems in 
financial straits. NOACA supports a dedicated, long-term source of transit 
funding to improve local economies, attract new employers, connect workers to 
jobs, and improve air quality.

Background: In early 2027, the Ohio Governor and the General Assembly will consider and enact the 
2028-2029 Biennial Transportation Budget. NOACA will continue to advocate for policies and funding to 
enhance Northeast Ohio’s multimodal transportation network, increase travel options, improve 
transportation safety, and support regional collaboration through metropolitan planning organizations 
(MPOs).

Recommendations for Advocacy: Northeast Ohio’s Statehouse Delegation and Governor

NOACA’s 2026 State Initiatives for Action

Oppose any suspension of 
Ohio's 2019 gas tax increase

NOACA supported Ohio’s 2019 user fee increase on gasoline and diesel fuel, 
and will continue to oppose efforts to reduce these fees, which are vitally 
important to ODOT and local governments for roadway maintenance. NOACA 
will support efforts to improve the state’s ability to adequately fund Ohio’s 
transportation system.

Advocate for increased and 
predictable funding for transit in 
Ohio

Advocate for transportation funding formulas that send user fee dollars back 
to the regions and communities where they were collected, in the true spirit 
of a “user fee,” to correct inequities that shortchange the NOACA region. As 
Ohio analyzes new revenue models to collect transportation user fees, we 
should also consider formulas to equitably return these dollars to the places 
where they were collected.

Advocate for an equitable 
return of state transportation 
dollars to Northeast Ohio

Work with state and local partners to increase transportation safety -- focusing 
on programs and legislation to reduce distracted driving, establish safe speed 
limits, and improve network design to protect drivers and passengers, roadway 
workers, pedestrians, bicyclists, and all users of the region's transportation 
system.

Support policies to remediate and repurpose brownfields and seek funding for 
the NOACA/Vibrant NEO Brownfields Revolving Loan Fund to spur new 
economic investment. Support legislation to revitalize the Clean Ohio Fund. 
Protect air and water quality to improve public health, economic vitality, and 
quality of life in the region.

Support efforts to remediate 
contamination and protect air 
and water quality

Support proposals to increase 
transportation safety and reduce 
distracted driving

Advocate for improved and expanded passenger rail service in the region, 
including Amtrak’s existing east-west long distance routes across Northeast 
Ohio, and proposals for new service: 3C+D, and Cleveland-Toledo-Detroit. 
Encourage state funding to advance these routes. Support extension of the 
CVSR north to Cleveland.

Encourage state support for 
passenger rail improvement and 
expansion in Ohio

Raise awareness of the need for comprehensive and equitable maintenance of 
National Highway System (NHS) routes -- including those outside the interstate 
system, for which the state receives federal funds. This will reduce the 
maintenance burden on local communities.

Encourage comprehensive and 
equitable maintenance of 
National Highway System (NHS) 
routes in Ohio

Support legislation to uphold the important work of metropolitan planning 
organizations (MPOs) like NOACA. Continue to empower local elected officials, 
working through their respective MPO boards, to conduct regional 
transportation and environmental planning and make decisions that directly 
impact their communities while reaching national goals through a "continuing, 
cooperative, and comprehensive (3-C)" process.

Support the federally established 
role of metropolitan planning 
organizations to ensure regional 
collaboration and cooperation 
among local governments
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY 
MEMORANDUM  

TO: NOACA Business, Community, Rural, and Emerging Leaders Advisory Councils 
FROM: Grace Gallucci, Executive Director and Chief Executive Officer 
DATE: May 29, 2026 
RE: Passenger Rail Update  

ACTION REQUESTED 
No action is requested. This item is for presentation and discussion. 

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION 
NOACA’s Board-adopted 2026 Legislative Agenda, consistent with previous years’ agendas, supports 
efforts to improve intercity passenger rail service in Northeast Ohio. Improved service would enhance 
the region’s connections to other regions throughout Ohio and across the nation. Overall, improved 
passenger rail service to Northeast Ohio would improve quality of life by providing more choices for how 
residents travel to other regions for leisure, work, and education. It also has potential for improving the 
region’s economic climate by attracting new businesses, tourists, and residents, and ultimately growing 
the region’s population and jobs.  

Currently, the region’s passenger rail service is limited. Two east-west Amtrak trains/routes serve the 
Cleveland and Elyria stations with middle-of-the night stops: the Floridian (formerly known as the Capitol 
Limited) and the Lake Shore Limited. NOACA has consistently provided outreach and education to our 
federal and state legislative delegations, and to officials at the Ohio Rail Development Commission 
(ORDC), Amtrak, and the Federal Railroad Administration (FRA), in support of providing our region with 
more frequent service, daytime stops, and more connections to other cities and regions.  

In 2023, NOACA applied to the FRA’s Corridor Identification and Development (Corridor ID) 
discretionary grant program for improved state-supported passenger rail service on existing east-west 
routes, but our application was not selected. NOACA is considering reapplying if there are future 
application rounds for this program. NOACA also continues to support two successful proposals 
submitted by the State of Ohio for study and potential future development: Cleveland-Columbus-
Dayton-Cincinnati, and Cleveland-Toledo-Detroit. 

In order to advance NOACA’s passenger rail goals, the agency collaborates with outside groups, 
including All Aboard Ohio (AAO), the state’s leading organization advocating for improved and 
expanded passenger rail service. AAO’s recent Ohio Rail Summit, held in April, drew nearly 200 
attendees to learn more about the benefits of passenger rail from a national roster of speakers. The 
organization has made great progress in the last several years engaging Ohioans of all backgrounds to 
learn about and advocate for improved passenger rail in the state. 
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NOACA staff and representatives of AAO will discuss past and current initiatives aimed at improving 
passenger rail service in Northeast Ohio, and how Council members can engage their networks in this 
endeavor. 

FINANCIAL IMPACT 
There is no financial impact. 

CONCLUSION/NEXT STEPS 
NOACA will continue to pursue its goal of more robust passenger rail service for Northeast Ohio and 
keep the Councils updated regarding initiatives and progress towards that end. 

GG:EB:BB:AB 
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY 
MEMORANDUM 

TO: NOACA Business, Community, Rural and Emerging Leaders Advisory Councils 
FROM: Grace Gallucci, Executive Director and Chief Executive Officer 
DATE: May 29, 2026 
RE: Environmental Planning Division Spotlight  

ACTION REQUESTED 
No action required. This item is for information and presentation. 

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION 
NOACA’s Environmental Planning Division manages water quality, air quality, and brownfields 
remediation for the agency. Major products of the EP Division include NOACA’s Wastewater 
Management and Water Quality Plan (208 Plan), Water Quality Strategic Plan, Air Quality Trends 
Report, Air Quality Forecast Verification Reports, Vibrant NEO 2040 Board facilitation, Brownfields 
Revolving Loan Fund management, and local climate action planning and pollution reduction. 

Staff will be presenting the Councils two programmatic spotlights. The first covers the Brownfields 
Revolving Loan Fund, which helps remediate contaminated and underutilized properties for 
redevelopment. The second addresses the recent U.S. Environmental Protection Agency (U.S. EPA) 
redesignation of the Cleveland Ozone Nonattainment Area from serious nonattainment to a 
maintenance designation under the Clean Air Act.  

Brownfields Revolving Loan Fund 
In December 2021, NOACA and Vibrant NEO formed the NOACA-Vibrant NEO Coalition (the Coalition) 
and applied to the US EPA for funding to create a Brownfields Revolving Loan Fund (RLF). Brownfields 
are properties - often former industrial or commercial sites - where contamination from past uses has 
complicated reuse or redevelopment. EPA’s Brownfield RFL program provides grant funding to 
establish a local loan fund dedicated to remediating these sites. As borrowers repay their loans, the 
money cycles back into the fund and is lent out again. 

The RLF provides loans or subgrants to eligible entities across the 12 counties of the Vibrant NEO 
region: Ashtabula, Cuyahoga, Geauga, Lake, Lorain, Mahoning, Medina, Portage, Stark, Summit, 
Trumbull, and Wayne Counties. NOACA is a member of Vibrant NEO and maintains a seat on its board. 
The Vibrant NEO region includes all five NOACA counties. 

In September 2022, the US EPA awarded NOACA, the fiscal agent for the Coalition, $1,000,000 for the 
RLF. The RLF was awarded $1,000,000 in 2024 and $750,000 in supplemental funding in 2025, totaling 
$2,750,000 for the RLF program.  

Pursuant to a Memorandum of Understanding between NOACA and Vibrant NEO (approved by the 
NOACA Board on September 9, 2025 via Resolution 2022-025) a Brownfields Steering Committee 
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composed of members of the two organizations was created to review applications for funding from the 
RLF, conduct due diligence, and recommend brownfields remediation projects to the Vibrant NEO and 
NOACA Boards of Directors. The criteria for evaluating applications include prioritizing projects located 
in Vibrant NEO-designated Strategic Investment Areas or Asset Risk Areas, as well as communities 
with sensitive populations.  

The Brownfields Steering Committee meets quarterly to review loan applications and is also responsible 
for establishing and reviewing procedures for administering the program, such as updating the 
application, site selection criteria, and loan products. Through the US EPA’s Brownfields RLF Technical 
Assistance consultant, Grow America, NOACA staff have been learning best practices from existing 
RLFs throughout the nation. Staff will present these practices to the Brownfields Steering Committee to 
consider implementing improvements to the processes from application to funding recommendation to 
loan execution and cleanup activities.  

Clean Air Act Redesignation 
On May 14, 2026, the U.S. EPA published a final rule confirming that the Cleveland, Ohio Serious 
Nonattainment Area—consisting of Cuyahoga, Geauga, Lake, Lorain, Medina, Portage, and Summit 
counties—has achieved maintenance with the 2015 8-hour Ozone National Ambient Air Quality 
Standard (NAAQS), based on certified air monitoring data collected from 2023 through 2025 (91 FR 
27211). 

The National Ambient Air Quality Standards, or NAAQS, are federal public health standards established 
by the EPA under the Clean Air Act. These standards set maximum allowable concentrations for 
pollutants considered harmful to human health and the environment. Areas that do not meet these 
standards are designated “nonattainment” areas and are subject to additional planning and emissions 
reduction requirements. In 2018, EPA designated the Cleveland area as “nonattainment” for the ozone 
standard because monitoring showed levels above the health-based limit.  

Ground-level ozone is a pollutant formed when nitrogen oxides (NOx) and volatile organic compounds 
(VOCs) react in sunlight and heat. Unlike the protective ozone layer high in the atmosphere, ground-
level ozone can contribute to respiratory problems, and negatively affect sensitive populations such as 
children, older adults, and individuals with heart or lung disease. 

The “2015 8-hour ozone standard” refers to the federal limit for ozone concentrations averaged over an 
eight-hour period. EPA uses the average of the fourth-highest daily maximum 8-hour ozone 
concentration measured each year over a three-year period to determine whether an area meets the 
standard. Monitoring data from 2023–2025 showed that the Cleveland region attained the current 
standard of 70 parts per billion (ppb).   

Over the past 25 years, Northeast Ohio has experienced a dramatic decline in ozone concentrations 
and ozone exceedance days. This improvement reflects the combined impact of federal and state 
regulations, technological advancements, and sustained regional planning efforts. Federal programs 
such as the Acid Rain Program, the Cross-State Air Pollution Rule, and vehicle and heavy-duty diesel 
emission standards significantly reduced emissions across the region and throughout the U.S. 

NOACA and its regional partners played an important role in supporting attainment through long-range 
transportation planning, air quality conformity analyses, and targeted emissions reduction strategies. 
Through the Congestion Mitigation and Air Quality Improvement (CMAQ) Program and related regional 
initiatives, NOACA supported projects that reduced vehicle emissions, improved traffic flow, expanded 
public transit, and enhanced bicycle and pedestrian infrastructure.  

Achieving the 2015 8-hour Ozone NAAQS reflects decades of coordinated policy, planning, and 
investment across federal, state, regional, and local levels. Continued collaboration will be essential to 
maintaining the standard and protecting public health across Northeast Ohio.  
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FINANCIAL IMPACT 
The Brownfields RLF has encumbered $1,424,905 of the funds available for loans. Those funds will be 
disbursed on a reimbursement basis when loan recipients provide documentation of eligible expenses 
to NOACA. As of May 29, 2026, funds have been expended for administration and management of the 
RLF and consultant fees. The total amount of funding available for loans is $535,516. 

CONCLUSION/NEXT STEPS 

Brownfields RLF: NOACA will continue to manage the Brownfields RLF. The Brownfields Steering 
Committee will continue to review applications for funding on a quarterly basis and will meet next on 
June 25, 2026.  

Air Quality: NOACA staff will continue to work with the Ohio EPA and U.S. EPA to keep the area in 
attainment.  

GG:EB:SM:KK 
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY 
MEMORANDUM  

TO: NOACA Business, Community, Rural, and Emerging Leaders Advisory Councils 
FROM: Grace Gallucci, Executive Director and Chief Executive Officer 
DATE: May 29, 2026 
RE: Advisory Councils Engagement and Participation Review 

ACTION REQUESTED 
No action is requested. This item is for presentation and discussion. 

BACKGROUND/JUSTIFICATION FOR CURRENT ACTION 
Citizen participation is a key component of NOACA’s planning process. The Business, Community, 
Rural, and Emerging Leaders Advisory Councils were created with the goal of both providing insight 
and feedback on NOACA programs and policies as well as promoting awareness of such plans and 
programs. 

The councils are asked to provide advice and guidance on NOACA plans and programs relative to the 
communities they represent. They are also asked to assist in promoting and sharing information about 
NOACA initiatives. These goals and other important information about the function of the Councils are 
outlined in Board-approved charters. 

Robust meeting participation and two-way discussion is key to achieving these goals. Unfortunately, 
there has been a lack of regular attendance by members at Advisory Council meetings. In 2023, to 
better accommodate members’ schedules and encourage more robust, cross-sector discussion, 
meetings for the BAC, CAC, RAC and ELAC were combined into a single meeting day and time. In 
2025, the joint meeting time was moved from 9:00-11:00 a.m. to 11:30 a.m.-1:30 p.m. with lunch served, 
and the stand-alone ELAC Committee meeting was eliminated, again with the goal of improving 
attendance. While some progress has occurred as a result, reaching quorum continues to be a 
challenge. 

A recommendation was made at the March 27 meeting for the Council to discuss strategies to increase 
participation as well as review the nomination and onboarding processes, membership structures, 
history, and purpose and roles of the councils. It was also emphasized that all members should 
understand the purpose and responsibilities of their relative council and that the importance of 
attendance and active participation be clearly communicated as members who recognize the value and 
impact of their participation are more likely to make attendance a priority. The charters of each council 
and member attendance are attached to help direct Committee discussion. 

FINANCIAL IMPACT 
There is no financial impact for this decision. 

CONCLUSION/NEXT STEPS 
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Consensus recommendations made by the Committee will be implemented. 

GG:EB 

Attachment 1: Business, Community, Rural and Emerging Leaders Council Charters 
 
Attachment 2: Business, Community, Rural and Emerging Leaders Council Attendance Summary 
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NOACA BUSINESS ADVISORY COUNCIL CHARTER 

PURPOSE: The Business Advisory Council will provide insight and feedback on how 
NOACA programs and policies are affecting business and economic 
development in Greater Cleveland to the External Relations Committee. 

GOALS: The NOACA Business Advisory Council seeks to: 
• Promote awareness and encourage participation by the business 

community in all of NOACA plans and programs. 

ACTIVITIES: The Council will: 
• Assist in the communication of NOACA’s Regional Strategic Plan to 

ensure the agency’s vision is understood by the business community.  
• Provide business and economic development representation in the 

development of regional plans and policies. 
• Provide Board and staff with guidance that conveys the perspectives 

of the Greater Cleveland business community. 
• Advise the External Affairs Committee and Executive Director on 

current business conditions. 

MEMBERSHIP: The Business Advisory Council will have 15 members selected from among 
small business owners, corporations, unionized labor, trade associations, 
universities, chambers of commerce, etc. The membership will consist of 11 
that are proportionately defined by county/city and 4 that are at-large seats 
as follows: 4 Cuyahoga; 2 Cleveland; 1 Geauga; 1 Lake; 2 Lorain; 1 
Medina; 4 At-Large.  

REPORTING 
RELATIONSHIP: The Council reports to the External Affairs Committee. 

MEETINGS: The Council will hold regular meetings on a quarterly basis. Special 
meetings may be called as needed. A majority of Council members shall 
constitute a quorum to transact business. 

AGENDA AND 
MINUTES: The chair will be responsible for establishing agendas for meetings, which 

will be sent to council members at least seven days in advance of the 
meeting. Minutes will be approved by council members at the following 
meeting. 

STAFFING: Agency staff shall provide the Council with administrative and technical 
support as directed by the chair. 
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NOACA COMMUNITY ADVISORY COUNCIL CHARTER 

 PURPOSE: The Community Advisory Council (CAC) will play an important role in 
providing feedback on how NOACA programs and policies are performing 
on the local level to the External Affairs Committee. 

GOALS: The NOACA Community Advisory Council seeks to: 
• Promote public awareness of all of NOACA plans and programs, and 

encourage participation by Greater Cleveland residents 

ACTIVITIES: The Council will: 
• Assist in the ongoing communication of NOACA’s Regional Strategic 

Plan to ensure that the general public understands the agency’s 
vision.  

• Assist in promotion and dissemination of public information and 
related materials. 

• Provide continuous and balanced public representation in the 
development of regional plans and policies. 

• Provide Board and staff with guidance that conveys residents' 
perspectives. 

• Ensure the effectiveness of outreach and engagement strategies by 
working with staff to serve as a "speakers' bureau" and as a local 
voice to spread awareness. 

• Offer advice and assist as local advocates for the Overall Work 
Program 

MEMBERSHIP: The Community Advisory Council will have 15 members selected from 
among religious organizations, social service agencies, nonprofits, voter 
advocacy groups, health advocacy groups, modal organizations, senior 
organizations, schools, etc. The membership will consist of 11 that are 
proportionately defined by county/city and 4 that are at-large seats, as 
follows: 4 Cuyahoga; 2 Cleveland; 1 Geauga; 1 Lake; 2 Lorain; 1 Medina; 4 
At-Large.  

REPORTING 
RELATIONSHIP: The Council reports to the External Affairs Committee. 

MEETINGS: The Council will hold regular meetings on a quarterly basis. Special 
meetings may be called as needed. A majority of Council members shall 
constitute a quorum to transact business. 

AGENDA AND 
MINUTES: The chair will be responsible for establishing agendas for meetings, which 

will be sent to council members at least seven days in advance of the 
meeting. Minutes will be approved by council members at the following 
meeting. 

STAFFING: Agency staff shall provide the Council with administrative and technical 
support as directed by the chair. 
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NOACA EMERGING LEADERS ADVISORY COUNCIL CHARTER 

PURPOSE: The Emerging Leaders Advisory Council (ELAC) will play an important role 
in advising NOACA of the public policy and planning priorities of interested 
parties from the emerging leader community within the NOACA REGION – 
and will inspire new ideas, approaches and perspectives for growing 
NOACA’s stakeholder and community connections now and into the future. 

GOALS: The Emerging Leaders Advisory Council seeks to 

• Promote public awareness of all NOACA plans and programs to the
emerging leaders community

• Be an active conduit of communication of planning activities

ACTIVITIES: The Council will: 

• Assist in the ongoing communication of NOACA’s Regional Strategic
Plan to ensure that the general public understands the agency’s vision

• Be a forum by which NOACA will receive comment and advice and
facilitate conversation on planning concerns

• Ensure the effectiveness of outreach and engagement strategies by
working with staff to serve as a "speakers' bureau" and as a local
voice to spread awareness.

• Assist in the promotion and dissemination of public information and
related materials

• Provide Board and staff with guidance that conveys the perspectives
of the emerging leader community

MEMBERSHIP: The Emerging Leaders Advisory Council will have 15 members who are 
individuals that have recently entered their occupation, which may vary 
relative to types of work, levels of education and position in their place of 
employment, but that has some nexus that is relevant to the work of 
NOACA.  The membership will consist of 11 that are proportionately 
defined by county/city and 4 that are at-large seats as follows:  4 
Cuyahoga; 2 Cleveland; 1 Geauga; 1 Lake; 2 Lorain; 1 Medina; 4 At-Large.  
Membership terms will be one  year.   

REPORTING 
RELATIONSHIP: The Council reports to the External Affairs Committee. 

MEETINGS: The Council will hold regular meetings on a quarterly basis or as needed.  A 
majority of Council members shall constitute a quorum to transact 
business. ELAC members will also attend Business, Community and Rural 
Advisory Council meetings as ex-officio non-voting members and as 
assigned to support mutual objectives of the individual and NOACA. 

AGENDA AND 
MINUTES: The chair will be responsible for establishing agendas for meetings, which 

will be sent to council members at least seven days in advance of the 
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meeting.  Minutes will be approved by council members at the following 
meeting. 

STAFFING: Agency staff shall provide the Council with administrative and technical 
support as directed by the chair. 
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NOACA RURAL ADVISORY COUNCIL CHARTER 

 PURPOSE: The Rural Advisory Council (CAC) will play an important role in advising 
NOACA of the public policy and planning priorities of interested parties from 
rural communities within the NOACA region – and how NOACA planning 
work can most productively coordinate with rural interests to maximize the 
beneficial outcomes for urbanized and rural communities alike.  

GOALS: The NOACA Rural Advisory Council seeks to: 
• Promote public awareness of all of NOACA plans and programs to 

rural communities 
• Be an active conduit of communication of planning activities between 

rural and urban communities 

ACTIVITIES: The Council will: 
• Be a forum by which NOACA will receive comment and advice and 

facilitate conversation on planning concerns of rural communities 
• Be a forum for dialogue between urban and rural planning concerns 
• Provide continuous and balanced public representation in the 

development of regional plans and policies 
• Provide Board and staff with guidance that conveys residents' 

perspectives. 
• Ensure the effectiveness of outreach and engagement strategies by 

working with staff to serve as a "speakers' bureau" and as a local 
voice to spread awareness. 

MEMBERSHIP: The Rural Advisory Council will have 15 members selected from among 
religious organizations, social service agencies, nonprofits, voter advocacy 
groups, health advocacy groups, modal organizations, senior organizations, 
schools, etc. The membership will consist of 11 that are proportionately 
defined by county based on rural population, and 4 that are at-large seats 
as follows: 1 Cuyahoga; 4 Geauga; 1 Lake; 2 Lorain; 3 Medina; 4 At-Large.  

 

 

REPORTING 
RELATIONSHIP: The Council reports to the External Affairs Committee. 

MEETINGS: The Council will hold regular meetings on a quarterly basis. Special 
meetings may be called as needed. A majority of Council members shall 
constitute a quorum to transact business. 

Proportional Representation of Rural Advisory Council 
County Rural Pop Percent  Membership 
Cuyahoga 7,447 4% 0.485 1 
Geauga 59,740 35% 3.890 4 
Lake 15,020 9% 0.978 1 
Lorain 35,373 21% 2.303 2 
Medina 51,345 30% 3.343 3 
Total 168,925 100% 11 11 
4 At-Large Members to be apportioned – one to each County except 
Cuyahoga 
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AGENDA AND 
MINUTES: The chair will be responsible for establishing agendas for meetings, which 

will be sent to council members at least seven days in advance of the 
meeting. Minutes will be approved by council members at the following 
meeting. 

STAFFING: Agency staff shall provide the Council with administrative and technical 
support as directed by the chair. 
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Advisory Councils Attendance Summary 
 
 
 BAC CAC ELAC* RAC^ 
 Mar/June/Sept/Dec 

2015 14/13/x/9 10/9/x/11 n/a n/a 
2016 11/9/5/6 8/5/8/6 n/a 13 
2017 8/9/8/7 10/7/7/6 n/a 7/7/9/8 
2018 7/6/5/10 10/11/8/7 n/a 8/6/7/5 
2019 11/11/10/10 11/5/6/8 n/a 10/9/6/6 
2020 x/8/12/12 x/7/10/9 n/a x/6/9/7 
2021 9/9/6/10 13/11/8/10 14/14/9/10 9/7/5/9 
2022 10/8/7/5 13/7/6/6 9/7/3/4 12/9/6/5 
2023 9/4/8/6 5/2/2/6 5/7/6/5 7/8/6/7 
2024 8/3/5/6 4/4/5/3 6/5/3/6 7/5/6/7 
2025 7/6/5/3 7/5/6/5 8/9/8/7 6/4/5/5 

 
x = meeting cancelled 
* ELAC established 12/2020 
^ RAC establish 12/2025 

18





 

 
 

viii. March 22, 2024, Combined Councils 
ix. December 8, 2023, Combined Councils 
x. September 22, 2023, Combined Councils 
xi. June 23, 2023, Combined Councils 
xii. March 31, 2023, Combined Councils 
xiii. December 2, 2022 
xiv. September 23, 2022 
xv. June 24, 2022 
xvi. March 25, 2022 

d. ELAC Meeting Minutes 
i. December 5, 2025, Combined Councils 
ii. September 26, 2025, Combined Councils 

 
Public Comment on Agenda Items 
No public comment was made at this meeting. 
 
Chairs’ Reports 
No reports were presented at this meeting.  
 
Executive Director’s Report 
Director Grace Gallucci made the following announcements: 
 

• External Engagements 
• SFY 2028-2031 TIP Development 
• Section 5310 Program Applications 
• Aerozone TEDI 2nd Public Meeting  
• Public Comment Electric Vehicle Charging Station Installation Phase 2: 

 
Ms. McCall thanked Director Gallucci for the update, noting that while it may seem minor, it is 
important to stay connected to activities under the overall NOACA umbrella. 
 
Action Items  
No action items were presented at this meeting.  
 
Presentation/Discussion Items 
 
Calendar Year (CY) 2026 External Affairs Committee Focus Areas 
Ms. Danielle Render presented recommended focus areas for calendar year (CY) 2026 to the 
Committee for approval. She presented the following: 

• Committee Purpose and Goals 
• CY 2026 Priority Areas  
• Proposed 2026 Focus Areas 
• Public Affairs Strategies 

 
Mr. Andrew Vitaliti thanked Ms. Render for her presentation and asked whether targeted content 
for niche categories is based on geography—for example, if different content is delivered to Lorain 
versus Cuyahoga—or if it is divided using other criteria. 
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Ms. Render explained that while many campaigns and core content remain the same, staff tailor 
elements such as photos, wording, and messaging to better suit specific niche audiences. She 
noted that this approach is intentional and not one-size-fits-all. 
 
Ms. McCall noted that awareness has improved significantly and praised the team’s work in 
marketing, communications, social media, and the podcast. While the impact may not be formally 
measured, she emphasized that it is clearly evident and expressed her thanks. 
 
Mr. Ed Stockhausen complimented the efforts to expand translations on the NOACA website and 
other external materials, noting similar work at CNP to provide content in multiple languages. He 
emphasized the importance of language accessibility across NOACA’s diverse service area, 
particularly in light of recent population growth in Cuyahoga County driven by immigration. He 
noted that residents often engage most deeply in the languages they speak at home and thanked 
NOACA staff for continuing to advance accessibility through translation services. 
 
Ms. Addison asked how the councils can be most useful in supporting NOACA’s work, particularly 
in relation to the agency’s requests for input at various events. She inquired about the role of each 
council in helping staff execute NOACA’s strategy, including whether there are specific actions or 
requests councils can take, such as leveraging relationships to encourage participation from 
businesses or community organizations. She asked how the councils can best assist with 
outreach and engagement to support the agency’s agenda. 
 
Ms. Render explained that engaging councils is a key purpose of these meetings, as staff rely on 
council members and the networks they represent to help share campaigns and initiatives. She 
said staff present upcoming campaigns and messaging to help councils understand community 
outreach goals and the types of actions involved, such as behavior change, participation, or 
general awareness. She added that staff will continue sharing information through regular 
communications, including emails, and encouraged council members to provide feedback and 
help communicate upcoming initiatives, such as Gohio Commute and a new bike app, to their 
respective audiences. 
 
Ms. McCall provided background on the purpose of the councils, noting that this type of joint 
committee structure did not previously exist. She explained that, in the past, participation at 
NOACA meetings was limited to elected officials, commissioners, planning directors, and similar 
roles, while others could only attend as audience members. Referencing Ms. Addison’s question, 
she emphasized the importance of strengthening individual councils and the group as a whole to 
ensure maximum participation. She acknowledged the volume of NOACA communications and 
encouraged engagement, noting the value of active involvement. 
 
Director Gallucci said one of the most important functions of the councils is to serve as 
ambassadors for NOACA. She noted that members were selected because of their leadership 
and community involvement, as well as the networks they represent. She emphasized that staff 
want council members to understand NOACA’s work and the reasoning behind its initiatives so 
they can effectively share that information and engage the public. She stated that serving as 
informed ambassadors is one of the councils’ most important roles. 
 
Mr. Vitaliti suggested that councils could be used as an informal testing group for NOACA 
initiatives, such as reviewing campaigns, surveys, or website content and providing feedback. He 
noted that having specific, clearly defined calls to action would make it easier for members to 
engage and respond, compared to more general requests. He added that he would be willing to 
participate in this type of targeted feedback. 

21



 

 
 

 
Government Affairs Report 
Ms. Bev Burtzlaff presented the following information: 

• 2026 Legislative Agenda 
• Federal Updates 

o Surface Transportation Reauthorization 
o NOACA Reauthorization Priorities 
o Reauthorization Issues 
o Capitol Hill Visits 
o NOACA-US DOT Meeting 
o LOT Coalition Priorities 
o BASICS Bill 
o 2026 Transportation Day 

 
Ms. McCall, referring to Ms. Addison’s question about how councils can contribute, suggested 
that attending events, such as Transportation Day, is one meaningful way to support NOACA’s 
efforts. She noted that even partial attendance is valuable and encouraged members to 
participate if possible, emphasizing that visible engagement at such events would be beneficial. 
 
Ms. Burtzlaff agreed that attending events such as Transportation Day is a valuable way for 
council members to learn more about key proposals and become better informed. She noted that 
this understanding can support advocacy efforts, enabling members to effectively communicate 
with their networks and elected officials. She added that although the federal reauthorization 
timeline may be delayed, NOACA aims to act quickly and will seek council support for outreach. 
She also mentioned that materials, such as handouts and flyers will be available and shared to 
assist in these efforts. 
 
Ms. Burtzlaff continued with her presentation: 

• Federal Updates (Cont’d.) 
o Passenger Rail Advocacy 
o Transit-Oriented Development 
o Great Lakes Restoration Initiative 
o Open Funding Opportunities 
o NOACA’s Funding Resources Webpage 
o FY 2026 THUD “Earmarks”: U.S. DOT 
o FY 2026 THUD “Earmarks”: HUD 

• State Updates 
o Update on MPO Legislation 
o NOACA’s 9th Annual Meet & Greet 
o Gov. Dewine’s State of the State 

 
Ms. McCall noted that while it is a lot of information, all of it is important for council members to 
be aware of. 
 
Loh asked about the materials for next Wednesday’s Transportation Day, requesting that staff 
send them out in advance if possible. 
 
Ms. Burtzlaff responded that the staff plan to distribute the materials at the meeting, but can send 
them afterward to those not in attendance.  
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Loh clarified that she would like to receive the information before the meeting, as she has already 
registered. 
 
Ms. Burtzlaff explained that staff plan to let speakers present detailed information first at 
Transportation Day, but basic information on the federal infrastructure legislation can be found 
online. 
 
Ms. Addison asked about passenger rail advocacy, noting the workforce implications of building 
a coalition across regions, and inquired who staff is inviting to join and the likelihood of progress 
at the federal and state levels. 
 
Ms. Burtzlaff said success depends on multiple factors. At the federal level, continued support for 
passenger rail in the upcoming transportation reauthorization is critical, and council members are 
encouraged to communicate with Congress about its importance. At the state level, more support 
from the legislature is needed, even though NOACA’s delegation has been strong. She noted that 
coalition-building is in early stages, with staff engaging educational institutions and workforce 
stakeholders. Council members who have suggestions for coalition participants should reach out. 
 
Ms. Addison expressed interest in helping staff identify potential coalition members, specifically 
mentioning the Cleveland Town Alliance. She highlighted the coalition’s potential role in talent 
attraction, connecting the region not only within Ohio but also to neighboring states. She noted 
that increased connectivity would provide individuals with greater mobility and choice for 
education and employment, while allowing them to pursue opportunities in industries that match 
their skills rather than being limited by the dominant local economy. She offered to assist staff in 
developing the coalition participant list. 
  
Ms. McCall thanked Ms. Addison for her suggestion and offer to help. 
 
Mr. Stockhausen offered support in assembling the passenger rail coalition through Cleveland 
Neighborhood Progress, noting that many community development corporations in Cleveland 
have transit advocates who could be engaged. He emphasized that councils could play an 
advocacy role in this work. He also thanked staff for highlighting the NOACA website with funding 
opportunities, noting that sharing these resources helps councils advocate for NOACA and keep 
important information in front of their networks. 
 
Ms. McCall added that for the passenger rail coalition, engaging actual Amtrak riders could be 
valuable. She suggested that these riders, along with Mr. Stockhausen’s network, could help 
identify participants to strengthen the coalition’s outreach and perspective. 
 
Ms. Angie Schmitt suggested that NOACA staff could feature passenger rail in an upcoming 
series to help build interest. She shared her recent experience taking the Amtrak to Chicago, 
noting it was both challenging and informative, even with the service as it currently operates. 
 
Mr. Vitaliti asked whether “transit” in the Transit-Oriented Development Bill refers to rail, buses, 
highways, etc., and whether it applies only to existing systems or also future planned transit. 
 
Ms. Burtzlaff said she would need to confirm the second point, but clarified that “transit” generally 
refers to public transit, such as buses or rail. 
 
Mr. Vitaliti thanked Ms. Burtzlaff and said the clarification was helpful. 
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Ms. McCall thanked Ms. Burtzlaff, noting the information was extensive and important. 
 
Bike & Pedestrian Count Program 
Director Gallucci introduced Mr. Sam Schweikert, a NOACA planner who has advanced from 
intern to Planner 2 over five years and now manages the Street Supplies Program. 
 
Mr. Schweikert presented the following:  

• Manual Bike Counts and Counting Equipment 
• Map of Ecocounter and Miovision Locations 
• Location Selection 
• Map of Count Type 
• Access to Transit 
• Safety is Key 
• Bike and Ped 
• Outreach 

 
Mr. Schweikert stated that the combined Bike & Pedestrian Count and Street Supplies outreach 
campaign has a FY2027 budget of $21,160. He noted that the next steps are to launch the 
outreach campaign in FY2027, incorporate Council feedback with ongoing updates, and continue 
sharing updated bicycle and pedestrian count data on the GIS Portal. 
 
Ms. McCall suggested NOACA engage local bike clubs as part of its outreach, noting they have 
established routes and firsthand insight into riding conditions. 
 
Mr. Schweikert said staff typically coordinate with Bike Cleveland, but agreed there is room to 
improve engagement with bike clubs, particularly in the outer counties. 
 
Loh referenced an issue that has come up at a previous NOACA council meeting and that Loh 
also raised during a previous Cleveland City Council meeting. The concern is regarding e-bikes 
and powered dockless scooters on sidewalks, not conventional bicycles. These devices pose a 
serious pedestrian safety risk, as riders often ignore traffic rules and leave vehicles scattered. Loh 
suggested establishing a count of these devices on sidewalks to better understand usage and 
guide safety measures. 
   
Mr. Schweikert asked for clarification. 
 
Loh responded that she would like to see these types of devices counted because all of them 
relate to public safety, especially for pedestrians. 
 
Mr. Schweikert explained that the tally sheet volunteers use includes an “Other” column for 
scooters and other sidewalk items, like strollers and e-bikes. 
 
Loh asked if the “Other” category already covers those items. 
 
Mr. Schweikert said that “Other” covers a wide variety. It’s essentially anything a volunteer 
decides that fits into that category. He noted that the tally sheet lists scooters and a few other 
examples, but it is intended to capture additional items. 
 
Loh said that as long as the “Other” column covers those items, volunteers should receive training 
to ensure they are aware of it. 
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Mr. Schweikert said that when a volunteer signs up for a location, NOACA provides a training 
document that they can view and/or print. It explains how to properly count. The instructions lay 
out how the count works and how the tally sheet operates. He added that he understood Loh’s 
point, acknowledging that it is dangerous to have those modes on the sidewalk. 
 
Ms. McCall acknowledged that the bike count is not a new program. She noted that many of the 
points raised have already been addressed, which she appreciated. 
  
Ms. Addison said she was curious about the distribution of volunteers. She asked how NOACA 
ensures there are volunteers in all the areas it is trying to count, given that NOACA covers such 
a wide geographic area. 
  
Mr. Schweikert said that this is part of NOACA’s newer outreach strategy. NOACA selects the 
count locations and maintains a sign-up list, which he shares via email with previous volunteers 
and staff contacts, including people with general bicycle-related interests. He noted that it is more 
challenging to recruit volunteers in rural areas or where travel is required. The targeted outreach 
focuses on people near the count locations, so they aren’t asked to drive long distances. He 
added that some slots always go unfilled; the counts never reach 100% participation. NOACA 
does its best to share the sign-up opportunities and encourage participation, but there is no way 
to guarantee every spot is filled, which is why they aim to recruit more volunteers. 
  
Ms. Addison said that NOACA could encounter accidental inequity, since volunteer participation 
may reflect a bias toward those already engaged in these activities. She noted that some groups 
of bike riders might not be part of the regular volunteer stream or email lists. She asked what 
targeted recruitment looks like, what the volunteer’s responsibilities are, and whether the task is 
short and simple or more involved. 
 
Mr. Schweikert said that the volunteer task is a two-hour engagement, typically from 5 to 7 p.m. 
Volunteers receive a $15 gift card for their participation. He added that the sign-up information is 
also posted on NOACA’s website. 
 
Ms. Addison offered a recommendation from her experience on the ADAMHS Board. She 
emphasized the difference between making information accessible and providing an active 
invitation. While posting information on a website is transparent, most people will not seek it out 
unless they have a specific need. She suggested that NOACA consider ways to provide a more 
proactive invitation to volunteers, rather than relying solely on emails to those already in the 
system, in order to bring new participants into the process. 
 
Ms. Jing Lyon asked whether NOACA is able to collect data from electronic devices, such as e-
bikes and scooter rental services, and whether those services are required to submit data. 
 
Ms. McCall clarified that Ms. Lyon was asking if NOACA could tap into or obtain permission to 
use data from shared services, like e-bikes and scooters. 
 
Mr. Schweikert said that it might be possible, but he is not aware of any such arrangement at this 
time. He noted that he has not looked into it, and agreed it is a good idea to explore. 
  
Ms. McCall suggested that city planning departments, such as the City of Cleveland’s and other 
communities with bike programs, may be able to help connect NOACA with relevant data or 
contacts. 
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Ms. Leslie Gambosi-McCoy added that if NOACA needed assistance recruiting volunteers, she 
could help by reaching out to schools whose students need community service hours. She noted 
that students could complete their hours during the count and suggested that local bike clubs 
across the region might also be a helpful resource. 
 
Mr. Schweikert thanked members for their suggestions. 
 
Ms. McCall suggested that while volunteers currently receive gift cards, it might be worth 
considering a stipend for their time, especially for the two-hour counts. She noted uncertainty 
about whether funding allows this but suggested it could be explored in the future, possibly by 
capping the number of volunteers per area. 
 
Mr. Schweikert thanked Ms. McCall for the suggestion. 
 
NOACA EV Charging Stations Program 
Dr. Ali Makarachi presented the following information: 

• Charging Levels and Power 
• EV Adoption Projections 
• Plug-In Electric Vehicles (PEV) 
• US Passenger EV Sales Outlook 
• NOACA EV Charging Station Site Plan 
• EV Charging Ports Accessibility 
• Estimated number of EVs by 2050 
• Estimated Number of L2 Ports by 2050 
• Estimated Number of DCFC Ports by 2050 
• Estimated Required Budgets 
• NOACA EV Charging Stations Program Details 
• Current Locations – Phase 1 
• Proposed Locations – Phase 2 

 
Ms. McCall stated that when NOACA first became involved in electric vehicles (EVs), the initiative 
was not well received initially. She noted that its growth since then has been impressive, and that 
rising gasoline prices nationally and globally are further changing the EV landscape. 
 
Ms. Addison asked whether, given recent federal changes, NOACA is shifting its emphasis to 
ensure EV installations, noting that this was part of the 2021–2024 strategy. 
 
Dr. Makarachi reported that Phase One is 95% complete. Phase Two is currently being handled 
by NOACA, which has not received any notice of cancellation or changes. Staff continue to meet 
with the FHWA representative every other week. NOACA has $50 million committed and is 
actively funding the project, including $300,000 per month for NEPA work, with reimbursements 
continuing as expected. While the broader environment may involve political factors such as gas 
prices, there are no indications of issues at this time. Overall, the outlook remains positive. The 
project is expected to move forward, helping expand access to EV charging infrastructure so more 
communities can provide residents with convenient local charging options. 
  
Ms. Lyon asked whether NOACA has considered that, unlike gas stations, EV drivers—especially 
those who charge at home—may need to charge away from home less frequently, in relation to 
the five-mile spacing concept. 
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Dr. Makarachi responded that NOACA is not evaluating individual household charging behavior. 
Instead, the five-mile approach focuses on broader planning criteria. Sites must be located on 
publicly owned land, such as government-owned parking lots as this is a pilot program. Chargers 
must also be publicly accessible for at least 18 hours per day. He noted that private-sector 
charging is expanding while NOACA’s role is to provide baseline public infrastructure. Site 
selection is based on factors such as travel demand, employment centers, highways, and overall 
accessibility. Future adjustments will depend on how charging demand evolves, including the use 
of DC fast chargers near interchanges. 
   
Mr. Vitaliti said it is important to closely monitor EV demand trends over time, noting that demand 
could either decrease or increase significantly. He emphasized the need for regular reassessment 
to ensure appropriate program planning and funding decisions. He added that a surge in EV 
adoption could require additional funding and infrastructure expansion to meet demand. 
 
Dr. Makarachi said that EVs are part of emerging transportation technologies included in 
NOACA’s Long-Range Transportation Plan (LRTP). He noted that EV projections have changed 
since the 2020 plan, and that these forecasts are updated every four years as part of the LRTP 
update process. He agreed that it is important to monitor trends over time, emphasizing that the 
long-range planning process is the appropriate way to track and update EV-related projections 
and other transportation technologies. 
 
Reports/Updates 
No reports/updates were presented at this meeting. 
 
Old Business 
No old business was discussed at this meeting.  
 
New Business 
Ms. McCall said that combining the councils has improved awareness of issues across different 
areas, including rural communities, and has made meetings more efficient. She noted that some 
meeting notices and minutes dating back to 2022 have not been formally approved. Since 
agendas and minutes are often identical across councils, she suggested exploring whether a 
quorum at a combined meeting could approve minutes for all councils, reducing duplication and 
staff workload. She also recommended reviewing meeting times and strategies to increase 
participation, particularly for volunteers and small business or community members, and 
emphasized the importance of these councils in informing policy decisions. 
 
Mr. Stockhausen said he appreciates the request to review this issue to see how the councils can 
get minutes approved. He noted that, during his time serving on the council, the minutes have not 
been approved. He also suggested that the Governance Committee review attendance patterns, 
as the same familiar faces often attend meetings. He raised the question of who is missing and 
whether quorum could be achieved by adjusting the denominator to account for members who 
remain on the rolls but do not attend. He welcomed any action the Governance Committee or 
appropriate parties could take on this matter. 
 
Ms. Jacki Baca asked about NOACA’s onboarding process for new members, suggesting that 
low attendance may stem from members not understanding the value of participation when 
appointed by elected officials. 
 
Ms. McCall said returning members opt in annually after being contacted by NOACA, resulting in 
a pool of members who express interest but may still not attend. She noted that onboarding for 
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new members varies and often begins with appointing authorities before NOACA orientation. She 
suggested further review of the onboarding and nomination processes, potentially by the 
Nominating Committee, alongside Mr. Stockhausen’s recommendation. 
   
Director Gallucci said the need for consistent orientation is valid, noting that NOACA has 
alternated between one-on-one and group sessions without strong attendance. She emphasized 
improving orientation to ensure members understand their roles, feel respected, and recognize 
the importance of attending meetings. She added that while NOACA is the formal appointing 
authority, it relies on recommendations from elected officials, which may lead some members to 
feel obligated but disengaged. She noted that NOACA could review its approach, including 
orientation practices and potentially restructuring membership. 
   
Mr. Vitaliti said, regarding Ms. McCall’s suggested motions, that one potential option—though he 
does not fully endorse it—would be to combine all councils. This could allow a motion to suspend 
quorum rules temporarily, enabling approval of minutes with the same members. He noted he 
does not favor suspending rules but saw it as a possible way to lower quorum requirements for 
meeting minute approval if all members agreed. 
 
Ms. McCall said she agrees that suspending the rules could be an important action as needed. 
She added that it is also important to reconsider how the councils are structured, noting the 
relevance even among the members present. 
   
Ms. Addison said that although the Community Advisory Council has no formal authority, joining 
it involved a formal process, including taking an oath of office, which carries responsibility. She 
emphasized that council members act as translators between the community and NOACA, 
providing input and sharing information, and that it’s important for members to understand the 
significance of their role and promote community engagement. She noted that vacant seats on 
the council need to be filled and suggested that both NOACA and counties share responsibility 
for recommendations. She also highlighted the need to clarify onboarding and council 
responsibilities, including how chairs and members can actively drive attendance and 
engagement between meetings. 
   
Director Gallucci said she appreciated Ms. Addison’s comment, noting that while NOACA has not 
formally conducted a swearing-in, some orientations may have felt similar. She acknowledged 
Ms. Addison’s engagement and said staff will review and improve onboarding processes. 
 
Ms. Gambosi-McCoy said that the Rural Advisory Council operates differently from the 
Community and Business Advisory Councils. She noted that members are sometimes “lumped 
in” and that she is not always aware of who else serves on her council. 
 
Ms. McCall noted that the Rural Advisory Council was intentionally created and historically had 
excellent attendance, making it one of the better-attended councils. 
 
Ms. Gambosi-McCoy agreed but said attendance declined after councils were combined. She 
suggested allowing virtual participation and voting to make it easier for members who cannot 
attend in person, without changing the existing rules. 
 
Ms. McCall proposed the following: 

• A 1-hour working lunch within a regular meeting for a deeper dive on councils.  
• Review purpose, history, roles, and expectations; reinforce attendance and participation.  
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• Assess low attendance (e.g., scheduling, combined meetings) and gather feedback from 
members.  

• Use board packets for current rosters.  
• Revisit the original intent: councils engage key constituencies and relay insights back to 

the community.  
• Refresh and refine—not overhaul—the structure to improve effectiveness.  
• Hold a focused dialogue to develop recommendations for External Affairs and 

strengthen members’ role as community liaisons. 
   
Adjournment 
There being no further business, the meeting was adjourned at 1:30 p.m. The next joint council 
meeting will be Friday, June 5, 2026, 11:30 a.m. – 1:30 p.m., at the NOACA offices. 
 
Note: Additional information on the agenda items can be found on NOACA’s website and 
YouTube channel. 

29

https://www.noaca.org/board-committees/noaca-board-and-committees/agendas-and-presentations/-toggle-allpast
https://www.youtube.com/watch?v=gX1VaAh-Ce8
https://www.youtube.com/watch?v=gX1VaAh-Ce8


 

 
 

 
 

2026 Business Advisory Council 
Attendance Record 

 
 MEETING DATES 3/27/26 6/5/26 10/2/26 12/4/26 
BEVERAGE III, Morris W.  
Alternate: Julie Belich     

DENTLER, Bethany  
Alternate: Jake Altman     

DOLAN, Matt  
Alternate: Christine Nelson     

DUNCAN, Robert  
Alternate: Not Designated X    

HOFSTETTER, Gina  
Alternate: Not Designated     

HUTSON, Lisa  
Alternate: Reka Barbas X    

LUKAS, David  
Alternate: Trudy Andrzejewski     

MCCALL, Valarie 
Alternate: Not Designated X    

MOSINSKI, Marilyn  
Alternate: Not Designated X    

RIOS, Pat  
Alternate: Peter Volas     

SAMIDE, Mary  
Alternate: Not Designated     

SCHEEL, Jennifer  
Alternate: Joevrose Bourdeau Small     

SHAH, Baiju  
Alternate: Freddy Collier Jr.     

TUREK, Sondra  
Alternate: Not Designated     

TBD, Cuyahoga County 
Alternate: Not Designated     

 
 X = Member present A = Alternate present 
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2026 Community Advisory Council 
Attendance Record 

 
MEETING DATES 3/27/26 6/5/26 10/2/26 12/4/26 

ADDISON, Bishara 
Alternate: Not Determined  X    

ARONEY, Ryan  
Alternate: Liz Choi  A    

CHRISTOPHER, Bruce  
Alternate: Not Designated     

DEMITRO, Dione 
Alternate: Not Determined     

HOFSTETTER, Gina 
Alternate: Not Determined      

LOH 
Alternate: Not Determined  X    

NOLAN, Dorivette  
Alternate: Not Determined      

SLEASMAN, Jeff 
Alternate: Not Determined  X    

TERRY, India Birdsong 
 Alternate: José C. Feliciano, Jr.     

TBD – Cuyahoga County      

TBD – Cuyahoga County     

TBD – Lorain County     

TBD – At-Large     

TBD – At-Large     

TBD – At-Large     

   
Member present = X          Alternate present = A 
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2026 Emerging Leaders Advisory Council 
Attendance Record 

 
 MEETING DATES 3/27/26 6/05/26 10/2/26 12/4/26 

CRAWFORD, Drew X    

HOFSTETTER, Gina     

LIPIAN, Andrew      

MACK, Eric C.  X    

NOYOLA, Samuel     

RANALDSON, Marvin L. X    

ROBERTS, Cameron      

SCHAEFER, Max      

SCHMITT, Angie  X    

SOHRABIAN, Dro     

STACHEW, Elena  
(Jing Lyon, Alternate on 3/27/26) A    

STOCKHAUSEN, Ed  X    

TESTA, Denise      

VITALITI, Andrew  X    

TBD, Lake County     

 
 X = Member present A = Alternate present 
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2026 Rural Advisory Council 
Attendance Record 

 

 MEETING DATES 3/27/26 6/5/26 10/2/26 12/4/26 

BACA, Jacki 
Alternate: Thomas Becker X    

COLE, Tom 
Alternate: Gary Yelenosky     

DUNCAN, Robert 
Alternate: Not Designated X    

GAMBOSI-MCCOY, Leslie 
Alternate: Tisha Johnson X    

HANGE, Eric 
Alternate: Abby Costilow X    

HOFSTETTER, Gina 
Alternate: Not Designated     

NEOLA, JR., Gary 
Alternate: Not Designated     

OCKUNZZI, Scott  
Alternate: Neil Shop X    

POLING, Sarah 
Alternate: Not Designated     

SNYDER, Timothy 
Alternate: Not Designated     

TESTA, Denise 
Alternate: Not Designated     

VARADY, Ken 
Alternate: Not Designated     

TBD – Lake County     

TBD – Lorain County     

TBD – At Large     

 
 X = Member present A = Alternate present 
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• March 22, 2024, Combined Councils 
• December 8, 2023, Combined Councils 
• September 22, 2023, Combined Councils   
• June 23, 2023, Combined Councils 
• March 31, 2023, Combined Councils 
• December 2, 2022 
• September 23, 2022 
• June 24, 2022 
• March 25, 2022 

 
Public Comment 
No public comment was made at this meeting. 
 
Chairs’ Reports 
No reports were presented at this meeting.  
 
Executive Director’s Report 
Director Grace Gallucci thanked council members for their participation in the councils. She 
made the following announcements: 

• In the City of North Royalton, four Direct Current Fast Chargers (DCFC) will be 
installed within Memorial Park, with public comments due by December 25, 2025. In 
the City of Solon, eight Level 2 Ports (L2) will be installed within Solon Community 
Park, with comments due by December 19, 2025. 

• Richard J. Regovich (July 3, 1967 – November 26, 2025) served as Lake County 
Commissioner, NOACA Board Member, and former Mayor of Willowick, Ohio. A 
dedicated public servant, he championed economic development, infrastructure, and 
community programs to support families and seniors. He is survived by his wife, Lynn, 
their two children, and a wide circle of family, friends, and colleagues who mourn his 
loss.  

 
Government Affairs Report 
Ms. Bev Burtzlaff presented information on the following: 

• 2026 Legislative Agenda 
• Initiatives for Action 
• Proposed Updates – Federal 

 
Ms. Addison asked whether NOACA anticipates any funding cuts or impacts, given the federal 
government’s limited distribution of funds across agencies. She also asked if the advisory 
councils could help advocate for the Legislative Agenda at the local level, since members 
represent different parts of the region, even if they cannot regularly travel to Washington, D.C. 
 
Ms. Burtzlaff said she would discuss issues likely to shape the upcoming federal surface 
transportation reauthorization and the priorities NOACA is advocating for later in the 
presentation. She emphasized that NOACA would appreciate members’ help in amplifying 
these messages through their networks. She noted that federal grant announcements have 
slowed in recent months, partly due to changes made by the new administration. Staff 
continue to monitor available grants. 
 
Ms. Burtzlaff presented information on the following: 

• Proposed Updates - State 

35



 

• Federal Updates 
o Surface Transportation Reauthorization 
o NOACA Reauthorization Priorities 
o Local Officials for Transportation (LOT) Coalition Priorities 
o Reauthorization Issues 
o Reauthorization Timeline 
o NOACA Next Steps: Reauthorization 
o Recent Administration Regulatory Proposals 
o Appropriation Status 
o Passenger Rail Advocacy 
o Open Funding Opportunities 
o NOACA’s Funding Resources Webpage 

• State Updates 
o MPO Legislation 
o OARC/NOACA Response 
o Other Statehouse Bills 

 
Mr. Andrew Vitaliti asked what portion of IIJA funding is discretionary versus formula-based 
and what percentage shift NOACA hopes to see. 
 
Ms. Burtzlaff said she did not have exact figures but noted that most funding is formula-based, 
with discretionary funds making up about 10%, increased under IIJA. 
 
Director Gallucci added that IIJA was unusual because of the $1.2 trillion, half went to 
transportation, and half of that supported existing, formula-driven programs, resulting in an 
unusually large discretionary share. She noted future allocations are unlikely to be as large. 
 
Mr. Vitaliti asked about changes being proposed to the definition of “Waters of the United 
States” (WOTUS), specifically what types of waters would no longer qualify. 
 
Ms. Burtzlaff explained the issue centers on ephemeral waters, streams or ponds that dry up 
seasonally, and whether they should be regulated under the Clean Water Act. 
 
Mr. Vitaliti said Ms. Burtzlaff’s information was helpful. 
 
Ms. Burtzlaff added that the debate also affects industrial and agricultural areas where 
seasonal streams appear, raising questions about year-round regulatory coverage. 
 
Mr. Vitaliti asked whether the WOTUS changes would apply to small retention or detention 
ponds, which in his community are used for stormwater runoff and hold only ephemeral water. 
 
Ms. Burtzlaff replied that it depends on whether the ponds hold water year-round; if they dry 
up, they may no longer qualify as regulated waters. 
 
Mr. Vitaliti noted that the ponds he referenced dry up. 
 
Ms. Burtzlaff said such ponds may not be covered under the definition. 
 
Ms. Burtzlaff said the key question is whether the ponds hold water year-round or dry up. 
 
Mr. Vitaliti noted that the ponds in his area “kind of dry up.” 
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Ms. Burtzlaff responded that such ponds may no longer be considered covered water. 
 
Ms. Burtzlaff then addressed discretionary funding, explaining that while IIJA created many 
discretionary programs that gave local communities direct access to funds, the applications 
were complex and often required hiring consultants. She said NOACA wants to preserve local 
access but recommends shifting more funding to MPOs, which already maintain long-range 
project lists and could distribute funds more efficiently than having every community submit 
separate applications. 
 
Mr. Jeff Sleasman asked about the Highway Trust Fund (HTF), noting whether NOACA has 
discussed next steps if there’s agreement on the need for more stable funding and a preferred 
mechanism, such as a vehicle miles traveled (VMT) fee, to present to Congress. 
 
Ms. Burtzlaff said the NOACA Board has not taken a formal position. Director Gallucci worked 
with ODOT on a year-long state-level study examining the issue, noting that the Ohio gas tax 
is declining in relative value. The study identified several options that are still under 
consideration. While NOACA has not made any decisions, many states have conducted their 
own pilot projects, some funded through the IIJA. For example, Oregon and Washington 
allowed volunteers to participate in a VMT fee, tracking mileage and comparing it with gas tax 
revenue to evaluate fairness and equity. NOACA staff are monitoring these pilot projects and 
awaiting the results of other studies to determine the most effective approach. 
 
Mr. Sleasman noted that, at some point, it will be necessary to consider what comes next, 
though he does not have an answer yet. 
 
Ms. Burtzlaff said that the gas tax has not been raised in two decades, and with more fuel-
efficient cars and EVs, people are buying less gasoline than originally projected. 
 
Ms. Addison said that regarding reauthorization in September 2026, she was curious whether 
the focus is on reducing the local match itself or if the local match could be substituted with 
leveraged funds. She noted that in other federal applications she worked on, sometimes other 
resources supplemented the project instead of a cash match, which can make a big difference. 
 
Ms. Burtzlaff asked if Ms. Addison was referring to non-monetary contributions. 
 
Ms. Addison said it could be non-monetary or monetary. For example, if a community invests 
$10 million in a neighborhood project but the total budget requires $20 million, leveraging 
existing investments could count toward the match instead of providing the full $20 million in 
cash. 
 
Ms. Burtzlaff explained that NOACA could nuance the language to allow communities or 
stakeholders to use leveraged funds as a match. She noted that many communities invest 
significant amounts of time and resources, but these contributions are not currently 
recognized as part of grant match. 
 
Ms. Addison asked about the east-west passenger rail service connecting Detroit, Toledo, 
and Cleveland, as well as the north-south connections from Cleveland to Columbus and 
Dayton. She expressed curiosity about the advocacy strategy, noting that this is a talent issue. 
Expanding connectivity allows talent in Detroit or Pittsburgh to work in Toledo or Cleveland, 
helping address a regional shortage of specialized IT and engineering professionals. She 
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inquired which other organizations are involved in passenger rail advocacy and whether there 
might be partners beyond MPOs who could serve as allies, since this effort relates to building 
talent pipelines. 
 
Ms. Burtzlaff said that NOACA has a meeting next week with a business leader to seek 
support from the business community. She added that educational institutions should also be 
leveraged in advocacy efforts. She acknowledged that NOACA has historically focused on 
transportation advocates and said that getting business and educational stakeholders 
involved is important. 
 
Ms. Addison said that one opportunity is to expand the concept of commuter schools. By 
leveraging connectivity, students from one city could attend a university in another, reducing 
costs for college students and expanding access to educational opportunities. 
 
Ms. Burtzlaff agreed, noting that getting back and forth for students can be expensive and 
difficult. She added that having educational institutions support this effort would be extremely 
helpful. She noted that several colleges and universities supported NOACA’s last application 
for Corridor ID, and those efforts would be renewed if they applied again. She explained that 
Corridor ID, created under the IIJA, provides 100% funding for initial scoping studies to explore 
passenger rail expansion. Step 2 requires a 10% match. Ohio applied for two routes: 3C and 
D and Cleveland to Toledo to Detroit, and NOACA is urging progress. The program is 
designed to help states begin expanding rail access. 
 
Ms. Addison asked whether accessing these dollars comes from the executive branch of the 
state government or if the legislature must approve funding. 
 
Ms. Burtzlaff said that for the state-supported routes, Ohio submitted the initial application 
without legislative concurrence, but future steps requiring state funding would need legislative 
approval for the local match. 
 
Ms. Addison asked about the likelihood of passage for the last piece of legislation concerning 
changes to MPO structure.  
 
Ms. Burtzlaff said the situation is somewhat unclear. Reps. Stewart and Dovilla are influential 
and could push it through, but there are many concerns. She emphasized that MPOs across 
Ohio and OARC are raising issues, asking questions about the legislation, and educating 
legislators about the importance of MPOs. While the Northeast Ohio delegation is well 
informed, some legislators elsewhere may not fully understand MPO roles, so increased 
education efforts are needed. 
 
Ms. Addison said she recommends finding ways to activate the councils for advocacy. She 
suggested having council members speak on behalf of NOACA, such as engaging Rep. 
Dovilla, who is nearby. She asked if there could be talking points or a toolkit, or opportunities 
to brief the advisory councils on legislation, particularly a provision that could make 
representation inequitable. 
 
Ms. Burtzlaff said the country has a longstanding tradition of proportional representation by 
population and the principle of one person, one vote. Cuyahoga County represents about 60 
percent of the five-county region’s population, and if the bill were enacted and prohibited a 
majority, it would diminish the voting power of Cuyahoga County residents. She noted there 
may be conflicts with federal law, which NOACA is currently reviewing. She added that 
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NOACA would benefit from advocacy by council members and welcomed the suggestion to 
develop talking points so members could assist with outreach. 
 
Director Gallucci said staff could support this by sending out an email with talking points and 
a formal letter that council members could use to advocate. She noted that while this type of 
advocacy is different from previous letters of support, it is still important for participation. 
 
Second Quarter SFY 2026 Project Planning Reviews (PPR): Public Infrastructure 
Improvements in Brook Park (CUY SR 291-02.90) 
Mr. Ed May presented information on the following: 

• Background on Project Planning Review (PPR) 
• Brook Park Infrastructure Improvements 
• Off-Site Parking & Pedestrian Connections 
• Pedestrian Improvements 
• Intergovernmental Review and Consultation 
• PPR Initiated in the Second Quarter of Fiscal Year (FY) 2026 – Timeline 

 
Mr. May stated that the project will be presented again to the Transportation Subcommittee 
at its December 19 meeting, where staff will share the results and recommendations. In 
addition, NOACA will host a public meeting at Brook Park Middle School on January 14 from 
6 to 8 p.m. 
 
Ms. Addison said it sounds like significant progress has been made since the last meeting. 
She asked what themes or findings emerged from the feedback provided by specific agencies 
during the intergovernmental review. She also noted anticipated recommendations regarding 
the Brook Park development’s impact on airport traffic and reiterated a concern previously 
raised that whatever occurs in Brook Park should not adversely affect travelers using Hopkins, 
given that it is an international airport serving more than just Cleveland or Cuyahoga County. 
 
Mr. May deferred to the city and its consultants to address the questions in detail. He said he 
could not recall the specific themes or findings from the agency feedback at that moment. 
 
Ms. Addison clarified that she was referring to the background slide listing comments from the 
City of Cleveland, the Port Authority, the County Executive, and others. She asked what 
themes or recommendations emerged from that feedback. 
 
Mr. Paul Marnecheck, Brook Park’s Commissioner of Economic Development, conveyed the 
well wishes and appreciation of Mayor Orcutt, noting that an unexpected issue required the 
mayor’s immediate attention. He acknowledged colleagues in attendance, including Director 
of Public Works Brian Beyer, City Engineer Ed Piatek, and Dennis Albrecht, Director of 
Transportation for Osborn Engineering. Mr. Marnecheck said Mayor Orcutt welcomes the 
ongoing dialogue and thanked Executive Director Gallucci and NOACA staff, noting that the 
City of Brook Park has worked with them on a weekly basis to refine the plan. He highlighted 
Brook Park’s public engagement efforts, including open houses, City Council discussions, 
presentations before TRAC, and an upcoming meeting on January 14 at Brook Park 
Elementary School. He added that the city continues to coordinate with state and federal 
partners, ODOT, airport leadership, Cuyahoga County, GCRTA, and surrounding 
communities to ensure the plan has been thoroughly reviewed and will benefit the community 
if implemented. He reiterated the mayor’s view that the project would serve as a global 
gateway for the region and noted recent interest from a potential investor in a long-vacant 
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property along Brook Park Road. Mr. Marnecheck concluded by asking the Chair to repeat 
her two questions and said he and Mr. Albrecht would be happy to respond. 
 
Ms. Addison restated her questions: (1) an overview of the themes from agency feedback; (2) 
how to ensure the Brook Park development does not disrupt airport operations; and (3) 
whether any analysis has been done on long-term job creation beyond construction work. 
 
Mr. Marnecheck said the city is working closely with the airport, Director Francis, and his team 
to ensure airport operations are not disrupted. Discussions include signage and other 
measures needed to maintain smooth functionality at an international airport. 
 
Mr. Albrecht said the most common feedback is regarding access and traffic, particularly 
pedestrian access. The team has identified available parking within a few miles and is 
planning safe, ADA-accessible pedestrian routes where none currently exist. Additional 
comments focused on design issues such as slopes, angles, and cross-slopes, and on traffic 
levels of service near the airport. He emphasized ongoing collaboration with Hopkins Airport 
and its consultants so both studies align. He noted that ODOT and NOACA staff have 
responded positively as the feasibility and interchange studies are updated. 
 
Mr. Marnecheck said he was not aware of the economic impact study but sees strong potential 
benefits from a major investment in central Cuyahoga County. 
 
Mr. Vitaliti acknowledged concerns about airport congestion on event days, referencing 
Chairwoman Addison’s comments, but noted that the development could increase airport 
traffic by attracting additional visitors to Cleveland. He cited Mayor Orcutt’s estimate of 20–25 
events per year and said the project could draw travelers who might not otherwise visit due to 
the stadium’s current distance from the airport. 
 
Ms. Addison commented that was an excellent reframing. 
 
Mr. Vitaliti noted two considerations: impacts on current airport users and potential increases 
in traffic from new development. He also suggested that, instead of building a new $40 million 
GCRTA station, it may be more cost-effective to use nearby existing stations and create a 
shuttle or connector system. While a new station could see heavy use on game days, he 
questioned whether it would justify the cost. 
 
Ms. Angie Schmitt said the overhead engineering drawings make it hard to understand what 
the proposed road widenings will feel like on a pedestrian scale. She asked whether the roads 
would become so wide that they feel unsafe or uninviting, and whether any streetscape 
elements are planned. She also asked about stormwater impacts given the large amount of 
parking. 
 
Mr. Marnecheck said the city has worked with partners to develop streetscape imagery and 
invited attendees to a public meeting on January 14 from 6 to 8 p.m. at the elementary school, 
where large maps and images will be displayed. He then turned to Mr. Albrecht to address 
the second question. 
 
Mr. Albrecht said stormwater management is a core part of the roadway design and that 
stormwater will be properly captured, handled, and treated. He noted that the area currently 
relies heavily on open ditches but will include a mix of ditches and closed sewers going 
forward. He added that most roads will remain at their current width; only the ring road 
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(Snow/Engle/State Route 91) will widen—from five to about seven lanes near the stadium—
to improve traffic flow. Much of the work is focused on reconfiguring confusing one-way streets 
and turnarounds rather than widening. 
 
Loh said her concerns are environmental and pedestrian related. She felt pedestrian needs 
had been treated as an afterthought and stressed that winter conditions, snow storage, and 
sidewalk maintenance must be considered. She encouraged the city to accelerate and 
deepen its pedestrian-safety studies to demonstrate that the project prioritizes people, not just 
business or political interests. 
 
Mr. Marnecheck said he is fortunate to work with Mr. Brian Beyer, the Public Works Director, 
who is focused on snow plowing, sidewalk maintenance, and infrastructure. Mr. Beyer began 
his career in a plow truck and doing concrete work, so these issues are always on his mind. 
He added that Mayor Orcutt also understands the importance of proper planning for the 
project’s success. He offered to connect Loh and Mr. Beyer directly if she has time to discuss 
her concerns. 
 
Ms. Addison thanked the Brook Park team for attending the joint council meeting. 
 
Director Gallucci thanked the city of Brook Park for its partnership with NOACA and noted that 
the January 14 meeting will be important, covering not just the stadium but the broader 
regional impacts, and encouraged the councils to help spread the word. 
 
Cleveland-Elyria Metropolitan Statistical Area (MSA) Comprehensive Climate Action 
Plan (CCAP) 
Mr. Joe MacDonald explained that the CCAP outlines voluntary actions Northeast Ohio 
communities and organizations can consider to help meet greenhouse gas (GHG) reduction 
targets. In 2023, the U.S. EPA awarded $1 million planning grants to each of the sixty-seven 
most populous metro areas, including the Cleveland-Elyria MSA (NOACA’s five counties), 
Cincinnati, Columbus, and Dayton-Kettering, and $3 million to the State of Ohio for planning 
in less populous areas. Additionally, the EPA granted $129 million for implementation to the 
City of Painesville, City of Cleveland, and Cuyahoga County, one of only 25 such awards 
nationwide and the sole award in Ohio. 
 
Mr. Joe MacDonald presented information on the following: 

• Climate Pollution Reduction Grants (CPRG) Program 
• CPRG Program Phase I Deliverables 
• CCAP Development Process 
• CCAP Key Messages 
• CCAP – Building Off The PCAP 
• CCAP Required Elements 
• 2022 GHG Emissions by Sector 
• 2022 GHG Emissions by County 
• Climate Pollution Reduction Targets  
• Emissions Reduction Measures 
• Co-Benefits of CCAP Measures 
• Authority to Implement Measures 
• Workforce Planning Analysis 
• Public Comments 
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Mr. MacDonald stated that the City of Cleveland and NOACA finalized the CCAP, Playbook, 
and Technical Appendix, submitted to the US EPA. A Spanish-language translation and a 
user-friendly abridged CCAP expected by March 2026. CCAP educational engagement is 
supported through CPRG funding, with subawards totaling $300,000 allocated to Geauga, 
Lake, Lorain, and Medina Counties based on their share of GHG emissions. Counties may 
use funds until mid-2027 for appropriate planning and engagement projects. 
 
Mr. Vitaliti thanked staff for the charts, graphs, and data. Referring to the chart on GHG 
reductions, he noted that the largest segment was labeled “clean electricity” and asked Mr. 
MacDonald to define what that encompasses. 
 
Mr. MacDonald explained that “clean electricity” refers to efforts to decarbonize electricity 
production, generating power from sources that do not rely on fossil fuels. 
 
Mr. Vitaliti clarified that this includes nuclear, solar, wind, geothermal, and other renewables, 
and asked whether it also relates to vehicle electrification. 
 
Mr. MacDonald said vehicle electrification is measured separately. He pointed to the 
PowerPoint slide showing light-duty vehicle electrification (green wedge) and medium- and 
heavy-duty vehicle electrification (maroon wedge). 
 
Mr. Vitaliti asked whether transportation emissions include electricity production or only 
usage.  
 
Mr. MacDonald noted that the datasets are different: the transportation sector accounts for 
29% of current GHG emissions, but these figures do not reflect reduction measures. 
 
Mr. Vitaliti said he was mainly interested in understanding the largest segments of each 
dataset and thanked Mr. MacDonald for the clarification. 
 
Mr. Vitaliti asked whether the $300,000 sub-award is the total for all four counties. Mr. 
MacDonald confirmed it is. He also clarified that the $700,000 did not go to Cuyahoga County 
and provided the full fund breakdown: the $300,000 covers sub-awards for the four counties; 
$100,000 went directly to NOACA ($75,000 for the PCAP and $25,000 for the CPRG status 
report); $600,000 went to the City of Cleveland, which partnered with Cuyahoga County, Case 
Western Reserve University, Cleveland State University, and other research partners to 
develop the CCAP. 
 
Mr. Vitaliti thanked Mr. MacDonald for the clarification. 
 
Ms. Schmitt noted that vehicle electrification appears to account for the largest portion of 
transportation sector emissions, the sector NOACA focuses on. She asked whether the 
agency plans to expand efforts on vehicle electrification and how it might assist, recognizing 
that much of it is outside NOACA’s control. 
 
Mr. MacDonald said vehicle electrification falls under NOACA’s TPED group and asked 
Director Gallucci if she wanted to address the question. 
 
Director Gallucci suggested staff could provide a presentation at the next meeting. She noted 
that Phase I of NOACA’s EV charging program is nearly complete, covering four locations, 
and Phase II, funded by the CFI grant, is beginning implementation. She explained that public 
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hearings are underway for Phase II, which is being organized into subgroups, and agreed it 
would be useful to provide the councils with additional information. 
 
Ms. Addison asked whether data centers are considered in the emissions analysis, noting 
several in Northeast Ohio. 
 
Mr. MacDonald said energy consumption from data centers affects greenhouse gas 
emissions, depending on the quality of the electricity used. 
 
Ms. Addison asked whether data center growth would help or hinder regional GHG reduction 
goals. 
 
Mr. MacDonald responded that it depends on the electricity source: fossil fuel-based power 
increases emissions, while renewable-based power reduces them. 
 
Ms. Addison said the information was helpful. 
 
Reports / Updates 
No reports/updates were presented at this meeting. 
 
Old Business 
No old business was presented at this meeting.  
 
New Business 
No new business was discussed at this meeting.  
 
Adjournment 
There being no further business, the meeting was adjourned at 1:35 p.m. 
 
The next joint council meeting will be held at the NOACA offices on Friday, March 27, 2026, 
11:30 a.m. – 1:30 p.m. 
 
Note: Additional information on the agenda items can be found on NOACA’s website and 
YouTube channel.
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2025 Business Advisory Council 

Attendance Record 
 MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 
CARABALLO, Millie 
(Adam Artman, Alternate)   X  

DENTLER, Bethany 
(Jake Altman, Alternate)    X 

DOLAN, Matt 
(Christine Nelson, Alternate)     

DUNCAN, Rob 
(Alternate not Designated) X X X X 

HOFSTETTER, Gina 
(Alternate not Designated)     

HUTSON, Lisa 
(Reka Barbas, Alternate) X X X  

KELLY, Nate 
(Alternate not Designated)     

McCALL, Valarie 
(Alternate not Designated) X X X  

 MCNAIR, Tom 
(Joevrose Bourdeau Small, Alternate)     

SMALL, Joevrose Bourdeau     

RIOS, Pat 
(Peter Volas, Alternate)     

SAMIDE, Mary 
(Alternate not Designated) X X   

SCHMOTZER, Kevin S. 
(David Lukas, Alternate on 3/28/25) A A   

SHAH, Baiju 
(David Ebersole, Alternate) A   A 

TUREK, Sondra 
(Amber Barchus, Alternate)   X  

Lake County – TBD     

Non-Voting Participants 
GALLO, Tony 
(Alternate not Designated) X X   

 X = Member Present  A = Alternate Present 
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2025 Community Advisory Council 
Attendance Record 

 
MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 

ADDISON, Bishara 
(Alternate not Designated) X X X X 

ARONEY, Ryan  
(Liz Choi, Alternate) A A X X 

BEVERAGE III, Morris W. 
(Morgan McIntosh, Alternate) A A   

DOERSHUK, David 
(Alternate not Determined)     

HOFSTETTER, Gina 
(Alternate not Determined)     

KOOMAR, Paul 
(José C. Feliciano, Jr., Alternate) A  A A 

LOH 
(Alternate not Determined) X X X X 

NOLAN, Dorivette  
(Alternate not Determined) X  X  

SLEASMAN, Jeff 
(Alternate not Determined) X X X X 

TBD – Cuyahoga County     

TBD – Lorain County     

TBD – Medina County     

TBD – At-Large     

TBD – At-Large     

TBD – At-Large     

   
 X = Member Present  A = Alternate Present 
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2025 Rural Advisory Council 
Attendance Record 

 

 MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 

BACA, Jacki 
(Thomas Becker, Alternate) X  X X 

DUNCAN, Rob 
(Alternate not Designated) X X X X 

GAMBOSI-MCCOY, Leslie 
(Cindy Naftzger, Alternate)  X  X X 

HANGE, Eric 
(Alternate not Designated) X X X X 

HOFSTETTER, Gina 
(Alternate not Designated)     

JEROME, M.  
(Tom Cole, Alternate)     

MEILANDER, Bob  
(Alternate not Designated)     

NEOLA, JR., Gary 
(Alternate not Designated)      

OCKUNZZI, Scott 
(Neil Shop, Alternate) X X X X 

SNYDER, Tim 
(Alternate not Designated)     

TESTA, Denise  
(Alternate not Designated) X X   

VARADY, Ken 
(Alternate not Designated)     

YELENOSKY, Gary 
(Tom Cole, Alternate)    A 

TBD – Lake County     

TBD – Medina County     

TBD – At Large     

 X = Member Present  A = Alternate Present 
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2025 Emerging Leaders Advisory Council 
Attendance Record 

 
 MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 

CRAWFORD, Drew  X X X X 

HOFSTETTER, Gina      

KIDD, Phil      

LIPIAN, Andrew   X   

MACK, Eric C. X X X X 

TBD - Former Member: Matt Moss     

NOYOLA, Samuel     

RANALDSON, Marvin L.  X X X  

SCHAEFER, Max  X X X X 

SCHMITT, Angie X X X X 

STACHEW, Elena X X X X 

STOCKHAUSEN, Ed    X X 

TESTA, Denise  X X   

VITALITI, Andrew  X X X X 

TBD – Lake County     

 
 X = Member Present  A = Alternate Present 
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• December 2, 2022 
• September 23, 2022 
• June 24, 2022 
• March 25, 2022 

 
Public Comment 
No public comment was made at this meeting. 
 
Chair’s Report 
Ms. Valarie McCall, Chair of Business Advisory Council (BAC), expressed disappointment that 
council minutes cannot be approved due to low attendance. She emphasized the importance of 
members’ participation, suggesting reinvigorating the councils or engaging the appointing 
authorities to ensure attendance. She noted that, despite chairing the BAC, no minutes have been 
approved all year, which she finds discouraging. 
 
Executive Director’s Report 
Director Grace Gallucci thanked council members for their participation on the councils. She 
reported on the following: 

• Communications and Outreach 
NOACA is a finalist for the Zenith Awards, recognized for excellence in communications. 
It is competing in two categories—Integrated Communications for the NOACA Brand 
Identity Campaign and Government for Regional Climate Action Planning. Winners will be 
announced November 12 in Austin, Texas. 

• Legislative and Funding Issues 
The USDOT Surface Transportation Reauthorization is underway, with the IIJA set to 
expire in September 2026. NOACA submitted its priorities in response to USDOT’s 
Request for Information August 19. 

• Overall Work Program (OWP) 
o Engagements and Meetings 

NOACA participated in a series of key engagements and meetings from June through 
September, including the ASCE Infrastructure Report Card Panel, Access Ohio 2050 
Steering Committee sessions, and the I-71 Corridor Study Advisory Group. Other 
highlights include the Ohio Freight Conference, EPA Brownfields National Conference, 
and collaborations with ODOT, CSU, and regional leaders on transportation, 
infrastructure, and economic development initiatives. 

o TLCI Park Place Safety and Streetscape Improvement Project 
Applications are open for SFY2026 TLCI Planning Studies and Implementation 
Projects, due October 10. The program supports community projects that enhance 
livability, with $1.5 million available for implementation and $500,000 for planning. An 
applicant webinar was held September 3, and materials are available at 
noaca.org/TLCI. 

o CCAP Public Comment 
The CCAP public comment period (July 17–August 31) received 47 comments—13 
led to technical revisions and 34 to general revisions. At the August 21 virtual meeting, 
87 attendees provided 21 comments. Additional stakeholder input resulted in further 
revisions. 

o SFY2026 TLCI Application Open 
SFY2026 TLCI applications are open for Planning Studies and Implementation 
projects, due October 10. Funding includes $1.5M for Implementation and $500K for 
Planning. A webinar was held September 3; details and materials are available at 
noaca.org/TLCI. 

o Board Listening Tour 
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The ED/CEO held Listening Tour meetings with Board members in July, August, and 
September to encourage regional cohesion and reinforce members’ roles. Over half 
of the meetings are completed or scheduled, including all Lorain County members. 

o I-71 Corridor Study 
A Stakeholder Advisory Group meeting was held June 27, with the next set for October 
17. NOACA is actively collecting traffic count data in the study area. 

o Aerozone Transportation for Economic Development Initiative (TEDI) 
At the Sept. 25 stakeholder meeting, the study area was identified as 50 square miles 
in western Cuyahoga County, covering portions of nine municipalities. Key district 
anchors include CLE Hopkins Airport, NASA Glenn Research Center, Ford, and the 
IX Center. 

o EV Charging Station Program Phase I 
Phase I of the program includes 40 sites, with 31 completed as of September 9, 4 still 
in progress, and 5 canceled or relocated. 

o NOACA Building Mural 
Work has begun on NOACA’s building mural. The mural has a transportation theme. 

• Announcements 
NOACA’s Annual Meeting will be held on October 3, 2025, at the Huntington Convention 
Center of Cleveland. The theme is Northeast Ohio’s Maritime Transportation System: 
Challenges and Opportunities. 

 
Mr. Vitaliti asked whether the Aerozone Initiative focuses on economic and transportation 
development in the designated Aerozone area. 
 
Director Gallucci explained that the Aerozone Initiative leverages transportation as a focal point 
for economic development, integrating land use and transportation planning. The project 
assesses whether existing transportation supports optimal land uses and identifies needed 
improvements. NOACA aims to use existing infrastructure efficiently and study the airport area 
as a key regional economic engine, planning strategically rather than relying on ad hoc solutions. 
 
Ms. Addison asked about future opportunities to learn more about the Aerozone Initiative and 
whether a presentation would be provided to share the findings of the study already conducted. 
 
Director Gallucci explained that the Aerozone study is still in its early stages, and the recent 
stakeholder meeting was limited to participants within the project footprint. Public meetings will 
be held later, and councils will be notified in advance so members can attend or share information 
with their networks. 
 
Mr. Vitaliti asked about Ohio’s withdrawal from the Midwestern Rail Commission under Governor 
Kasich, seeking to understand the benefits of membership and the reasoning behind the decision 
at that time. 
 
Director Gallucci stated that Ohio withdrew from the Midwestern Rail Commission when Governor 
Kasich canceled the 3C Rail Project, excluding the state from regional rail planning and preventing 
NOACA from receiving federal grant support. A recent legislative effort to rejoin the compact for 
$25,000 was declined, though funding was not the issue. 
 
Loh noted that transit-oriented developments (TODs) often involve housing, but in her experience, 
developers sometimes exploit loopholes, particularly regarding affordability. She asked whether 
the Aerozone project can include safeguards to prevent such misuse once the study is completed. 
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Director Gallucci said the concern would be recorded and shared with the study consultants, 
noting that Ms. Schmitt is on the study team.  
 
Loh observed that Aerozone likely will not include much housing and emphasized that the project 
should avoid creating affordability issues.  
 
Director Gallucci clarified that the initiative focuses on industrial and commercial economic 
development. 
 
Loh noted that many people are unaware of the history of Ohio’s transportation issues, including 
past gubernatorial decisions that rejected funding, and asked if there are plans to better engage 
state legislators to support high-speed rail and economic growth. 
 
Director Gallucci asked Loh to reserve her question until Ms. Bev Burtzlaff’s Government Affairs 
presentation, which will cover the legislature, current actions, organizational priorities, and 
integration strategies. 
 
Mr. Edward Stockhausen thanked NOACA for representing the region on the 3C rail issue and 
asked whether trends have been identified regarding the geographic dispersion of public 
comments received through in-person sessions and other feedback on climate planning. 
 
Director Gallucci explained that public feedback shows stronger support for climate action in 
central areas, particularly Cleveland and Cuyahoga County, and less support in outer counties 
such as Lake, Geauga, Medina, and Lorain. She noted that the regional climate plan outlines 
actions to meet federal targets, but participation is voluntary, allowing communities to implement 
measures according to local support respecting local autonomy. 
 
Mr. Stockhausen asked whether the volume of public comments was roughly proportional to 
county populations or if some communities participated more or less than expected. 
 
Director Gallucci explained that public engagement often attracts more opposition than support. 
Based on regional trends, about half of the comments opposed the plan, while the remainder 
were neutral or supportive. 
 
Ms. McCall recalled that Governor Kasich canceled the 3C Rail Project because it did not 
constitute true high-speed rail. She suggested linking future efforts to Amtrak expansion 
discussions to support a more integrated and successful outcome. 
 
Action Items 
No action items were presented at this meeting.  
 
Presentation / Discussion Items 
 
Street Supplies Program 
Mr. Sam Schweikert presented information on the following: 

• Background on the Streets Supplies Program 
• Library Contents 
• Project Ideas 
• Recent and Upcoming Projects 
• Program Update 
• Steps to get started 
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Mr. Schweikert stated that NOACA staff will continue working with communities and providing 
requested materials for temporary transportation and placemaking projects. 
 
Ms. Addison asked how communities generally learn about the Streets Supplies Program and 
whether a distribution list is used to share information with interested municipalities. She inquired 
about the process for obtaining one of the tools, noting that since only two are available, staff 
likely need to coordinate deployment and retrieval. She also asked about the technology and 
methodology behind the data collection tools, whether they are pre-programmed to assess vehicle 
speeds or function differently, and expressed interest in learning how communities can access or 
request the tools. 
 
Mr. Schweikert asked if Ms. Addison was referring to the Miovision tool. 
 
Ms. Addison confirmed that she was. 
 
Mr. Schweikert explained that staff received the tools only a month or two ago and are still 
determining the process for their use. He said that if a community wanted to use one, he would 
likely go to the site personally to install it and return later to remove it when the study period 
ended. Installation and removal would be handled directly by his division; NOACA would not lend 
the tools for others to install. 
 
Ms. Addison asked what technology is being used. 
 
Mr. Schweikert said it is a camera powered by batteries, paired with a computer in a white box. 
After recording, the video is processed into usable data within a day or two. 
 
Ms. Addison noted that the processing is handled by the proprietary owner of the product, who 
provides the processed data back to NOACA for sharing with the community where the video was 
collected. 
 
Mr. Schweikert said yes, NOACA, in return, receives data and reports on the data collected, which 
staff can use as they see fit. 
 
Ms. Addison asked how a community would find out that this tool is available. 
 
Mr. Schweikert said the Street Supplies Program is part of NOACA and available on the agency’s 
website, which is the primary way people typically learn about it. 
 
Director Gallucci noted it is listed under community resources on the website, but agreed with 
Ms. Addison that NOACA should consider better marketing to raise awareness. 
Mr. Stockhausen asked whether community-based groups, such as community development 
corporations, can access the products, and about availability for both municipalities and such 
groups. 
 
Mr. Schweikert said many projects have involved community-based groups like Ohio City, Inc., 
and Bike Cleveland. Groups need local jurisdiction approval, but the request does not have to 
come directly from the city. 
 
Mr. Stockhausen suggested creating a flyer or presentation to help partners share the program 
with their networks. 
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Director Gallucci agreed it was a great idea and said NOACA could develop materials to better 
market and share the program. 
 
Loh thanked NOACA on behalf of a volunteer group—including Midtown, the Campus District, 
and residents—for support through the Street Supplies Program. She explained that their 
People's Streets project on Payne Avenue, begun in 2020, tested traffic patterns, pedestrian use, 
and vehicle flow using temporary installations and manual data collection. The project informed 
street design improvements, and ongoing construction, including lead pipe replacement, is 
implementing many of the recommended changes, demonstrating the program’s tangible impact. 
 
Ms. Leslie Gambosi-McCoy said the cameras would greatly benefit rural communities, such as 
the Village of Middlefield, especially for monitoring semi-trucks and Amish buggies. She 
volunteered her town as a test site and suggested sending an email to communities to raise 
awareness, allowing them to share the program with their local partners. 
 
Loh referred to a picture on one of the slides showing the “enhanced crosswalk” from the Payne 
Avenue project, designed to brand the extended AsiaTown area. She explained the extension 
includes senior apartments, a grocery store, and residents, and aims to improve street safety and 
community awareness. She noted that murals are visible from walking, biking, and driving past 
the highway bridge. 
 
Mr. Ranaldson asked how much the cameras cost or if all the equipment is free. 
 
Mr. Schweikert said they cost $10–11K each, which includes the services for analyzing the data. 
 
Mr. Max Schaefer of Main Street Lorain noted that NOACA supplies supported the Lorain Better 
Block and a downtown festival, which were highly successful. He emphasized that the program 
engages the community, previews planned permanent improvements, and connects the 
waterfront, downtown, Central Lorain, and the Southside neighborhood. He thanked Mr. 
Schweikert, the NOACA team, and the Lorain Connected group, noting that Lorain and Lorain 
County Public Health typically learn about such initiatives through NOACA’s involvement in this 
public-private transportation partnership. 
 
Mr. Vitaliti asked if any feedback had been received from residents regarding the Better Block 
program. 
 
Mr. Schweikert said the program concluded only a few weeks ago, so detailed feedback is not yet 
available, but he will follow up once it is. 
 
Mr. Schaefer noted that surveys were collected by Lorain County Public Health and the group, 
and the data is still being compiled. 
 
Mr. Vitaliti then asked about the Waterfront District project and whether there are plans for it to 
become a permanent space. 
 
Mr. Schweikert explained that the project aims to build momentum and raise awareness of the 
waterfront, supporting the North Coast Connector. He added that the park is not expected to 
become a permanent installation but helps the master plan by encouraging public use and 
recognition of the area beyond Browns Stadium and the Science Center. 
 
Mr. Drew Crawford from Downtown Cleveland, Inc. said that, while not officially representing the 
organization, the pop-up park has been very popular and is expected to last several more years 
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until permanent waterfront developments are implemented. He thanked Mr. Schweikert and noted 
the large number of groups that contributed supplies and labor. 
 
Mr. Schweikert acknowledged the collaborative effort and praised the team for involving a wide 
range of participants. 
 
Mr. Vitaliti shared that he toured the Mather during the summer, enjoyed the installation, and 
appreciated NOACA’s involvement through the Street Supplies Program. 
 
Mr. Schweikert added that he particularly liked that the space accommodated adult sports 
leagues, noting that such spaces often focus on children, but it was enjoyable for adults as well. 
 
Government Affairs Report 
Ms. Bev Burtzlaff presented information on the following: 
 

• Federal Updates 
o Surface Transportation Reauthorization 
o NOACA Reauthorization Priorities 
o Updating NOACA’s Legislative Agenda for 2026 
 Federal Priorities 
 Potential Edits 

 
Ms. Burtzlaff welcomed input from the councils on potential edits to the federal initiatives. 
 
Ms. Addison asked about the likelihood of any of the federal priorities being operationalized, 
noting that some might be non-starters given the current Congress and administration. She 
inquired whether NOACA has insight—perhaps through national MPO associations—on which 
priorities are most likely to advance. 
 
Ms. Burtzlaff said NOACA works with MPO membership organizations like AMPO and NARC, 
and many proposals align with their priorities. She highlighted that Congress may be particularly 
interested in streamlining environmental review and permitting, provided protections are 
maintained, as U.S. infrastructure projects often take longer than in other countries. She noted 
that streamlining could help transit and other projects move forward faster, addressing delays in 
IIJA-funded projects and shifting some discretionary funding to formula funding. She added that 
while some proposals may have lower chances, advocating for them is worthwhile. 
 
Mr. Vitaliti said he would support edit number 4, noting it may succeed because it seeks to reduce 
regulatory burdens on environmental review and permitting, which aligns with current 
congressional and administrative priorities. He asked whether “streamline environmental review 
and permitting” would mean removing regulations or how it would work in practice. 
 
Ms. Burtzlaff explained that streamlining can involve conducting simultaneous reviews by multiple 
organizations rather than sequentially, so all reviews occur at the same time. 
 
Mr. Scott Ockunzzi noted that for an ODOT RAISE grant project, multiple back-and-forth reviews 
with FHWA delayed progress. He suggested that simultaneous reviews could streamline the 
process without compromising environmental protections, but better coordination is required. 
 
Ms. Burtzlaff said she believed there were ways to do it without compromising a commitment to 
protecting the environment, but it required coordination.  
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Ms. Addison noted that her three recommendations are as follows:  
• Include labor costs in project funding, covering both skilled professionals (engineers, 

architects) and local workforce (“grow-your-own” approach). 
• Reduce or reframe local match requirements as “leveraging funds” so existing local 

investments count toward federal contributions. 
• Emphasize local control, highlighting examples where local decision-making benefits both 

rural and urban communities. 
 
Ms. Burtzlaff said the recommendations were valuable, particularly the idea of using “leverage” 
instead of “match.” She emphasized the importance of local control, noting that MPOs were 
established to give communities more say in how regional funds are spent. She added that 
NOACA staff are currently observing issues with local input, which she would address on a future 
slide, and highlighted that empowering urban, suburban, and rural communities allows them 
greater influence over the projects they prioritize. 
 
Mr. Sleasman recommended reviewing a Brookings proposal from earlier this spring, suggesting 
a regional block grant to replace some discretionary funding. He explained that roughly 34% of 
vehicle miles traveled occur on local roads, which rely on federal gas taxes primarily funding 
interstates, leaving rural areas underserved. A regional block grant, allocated to MPOs or regional 
councils, could address this gap. He noted ongoing discussions about stabilizing the Highway 
Trust Fund, including testimony suggesting a vehicle miles traveled fee as a sustainable 
alternative. He highlighted that current funding often relies on general funds or temporary bailouts, 
making this approach potentially more reliable. 
 
Ms. Burtzlaff added that federal gas tax revenue does not adequately support local road 
maintenance. While some state gas tax funds are provided, local jurisdictions still face challenges 
managing upkeep, making alternative funding approaches worth considering. 
 
Ms. Schmitt said she has children in school and observed that the transportation system around 
schools is breaking down, causing rush-hour congestion with long lines of vehicles. She 
emphasized the need to maintain or increase funding for the Safe Routes to School program, 
noting that even improving a few intersections could save significant time and reduce stress for 
families while making travel safer and healthier for children. 
 
Loh raised concerns about the state government’s reluctance to provide sufficient funding for 
public transportation. She explained that when the federal government increases funding, the 
state often offsets it by reducing its own contributions, shifting the burden to local governments. 
She stressed that proposals to federal representatives should clearly indicate that matching or 
leveraging funds should not fall solely on local jurisdictions, ensuring the state contributes its fair 
share. 
 
Ms. Burtzlaff added that NOACA continually advocates for the state to invest more in transit. 
 
Loh reiterated that local governments should not be responsible for matching or leveraging federal 
funds and that the state should fulfill that responsibility. 
 
Ms. McCall said that at the recent APTA legislative meeting, two recommendations affecting 
MPOs were discussed. The first—mandating transit agency representation on MPO boards—is 
already met by NOACA. The second, more concerning, proposes an open-ended appeal process 
for MPOs that do not include transit agencies. She noted that this recommendation could create 
uncertainties for MPOs and suggested monitoring it closely, as the response from NARC and 
AMPO indicated potential issues. 
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Director Gallucci, co-chair of APTA’s MPO committee, said the committee reviewed the proposed 
language. She supported the first proposal, calling it important, though she noted that many MPOs 
oppose it due to concerns about flexibility and restrictions to transit uses. She explained that the 
second proposal arose in response to the first, and the committee is still addressing related 
issues, which she will continue to review. 
 
Ms. Burtzlaff continued her presentation with updates on: 

• State Priorities 
• Updates on U.S. DOT Directives  
• Federal Funding Update 
• NOACA’s Funding Resources Webpage 
• State Updates 

o Speed Limit Initiative 
o Passenger Rail Advocacy 
o Meetings with State Legislators 
o MPO Legislation 

 
Second Quarter SFY 2026 Project Planning Reviews (PPR): Public Infrastructure 
Improvements in Brook Park (CUY SR 291-02.90) 
Mr. Ed May provided the following information on the Public Infrastructure Improvements in Brook 
Park (CUY SR 291-02.90): 

• Project Planning Review Purpose and Process 
• Project Overview 

o Project Type 
o Project Name and Location 
o Primary Work Type 
o Total Cost: $82.15 million 

• Project Map and Conceptual Plan and Schematic Layout 
• Intergovernmental Review and Consultation 
• Project Summary and Maps 
• Buildable Unit (BU) 1: I-71 Northbound (NB) Exit Ramp Improvements 
• BU 2: I-71 Southbound (SB) Exit Ramp Improvements 
• BU 3: Snow Road/Ring Road Connector  
• BU 4: SR-291 (Engle Road) 
• BU 5: Ring Road Improvements  
• BU 6: Pedestrian Bridge 
• BU 7: GCRTA Transit Station 
• Weekday Event Schematic 
• Sunday Event Results Schematic 
• Recommendation Comments 

o NOACA Staff 
• Information Comments 

o NOACA Staff 
o Transit Council 
o Bicycle and Pedestrian Advisory Council 
o Safety and Operations Council 

 
Mr. May stated that the next steps include staff forwarding council comments to the project 
sponsor and presenting the project to the Planning & Programming Committee and the Executive 
Committee for further review. Pending Board approval, the sponsor will be notified that the project 
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has completed PPR, and NOACA staff will work with them to address any planning issues 
identified during the process. 
 
Mayor Edward Orcutt said the City of Brook Park has been working on the project for about two 
and a half years and recently presented its 1,610-page feasibility study to NOACA. The study 
identifies congestion areas and outlines traffic mitigation plans. The city is investing heavily in 
traffic cameras—$600,000 last year and continued annual funding through 2029, when the new 
stadium is expected to open—to improve traffic management through automation. The project 
aims to support 18-25 major events per year, benefiting all of Northeast Ohio. Valued at about 
$80 million, the project includes $11 million in private investment for traffic studies and 
engineering, with Dennis Albrecht of Osborn Engineering available for further questions. 
 
Ms. Schmitt asked whether the remaining funding would come from the City of Brook Park or from 
NOACA. 
 
Mayor Orcutt said the traffic improvements are essential for the city and that they have applied 
for TRAC funding through ODOT, with a presentation to the TRAC board scheduled for October 
8 in New Philadelphia. He recently met with several officials in Washington, D.C., including 
Secretary Duffy of the U.S. Department of Transportation, who also serves as acting NASA 
administrator. He noted Brook Park’s connection to NASA’s John Glenn Research Center and its 
new Nuclear Fission Program. The upgrades will support both the new entertainment district near 
Cleveland Hopkins Airport and NASA’s expansion. While Brook Park is financially stable, it cannot 
fund the $70.3 million project alone, so state, federal, and private funding will be necessary. 
 
Mr. Vitaliti reviewed prior comments and stressed the importance of addressing residents’ needs, 
noting the City and City Council are likely aware of and attentive to this. He emphasized meeting 
everyday needs not only those of events. He raised concerns about airport traffic on game days 
and the risk of travelers missing flights. Regarding the proposed RTA station, he questioned the 
necessity of a new $40M facility given existing stations, suggesting improvements such as bus 
connections or encouraging walking. He recommended maximizing current infrastructure before 
building new assets and concluded by thanking the project team. 
 
Mayor Orcutt acknowledged the wide range of comments and emphasized the importance of open 
discussion to reach the best solutions. He noted that the individual feedback he receives is 
generally supportive, particularly regarding RTA expansion to better connect neighborhoods. He 
highlighted the need to improve airport access with clearer signage and message boards and 
outlined Brook Park’s plans to create a part-time traffic division and command center to manage 
and monitor traffic congestion during events. He stressed his commitment to transparency, citing 
frequent media appearances, public updates, and attendance at meetings, and noted that 
NOACA’s process will further support efficiency. 
 
Loh supported communities pursuing projects to improve local conditions and said Brook Park’s 
road upgrades are worthwhile even without the Browns Stadium. She stressed Hopkins Airport’s 
regional importance and urged that improvements focus on residents’ and visitors’ needs—such 
as wider roads, expanded bus service, and transit access—rather than being driven by the 
stadium. She cautioned against overstating the stadium’s economic impact, noting limited benefits 
and affordability issues for many residents. While appreciative of efforts to improve traffic and 
quality of life, she encouraged Brook Park to pursue these projects independently of the stadium. 
 
Mayor Orcutt said Brook Park’s existing infrastructure—surrounded by SR 237, I-480, I-71, Snow 
Road, and the Turnpike—has historically handled far greater traffic, including 16,000 daily Ford 
workers, compared to about 1,800 today. He argued it would not be responsible spending to 
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widen the I-71 northbound exit ramp to Snow Road. However, with plans for 600-1,000 
apartments, 462 hotel rooms, and related development, capacity will increase. He noted 
projections indicate day-to-day traffic will decrease slightly (0.25%) once improvements are 
implemented, aside from normal event congestion. 
 
Mr. Ranaldson praised the scale of development near Hopkins Airport, noting the $1.6B terminal 
modernization and new Rapid Station alongside Brook Park’s planned entertainment complex. 
He suggested a more cohesive plan for traffic and vehicle flow across both sides of the freeway 
and asked how Brook Park and Cleveland could better coordinate to maximize these regional 
assets. He also raised concerns about parking, particularly proposed off-site lots northeast of I-
71. Drawing on his experience with arena projects, he noted visitors typically want parking close 
to the venue and questioned how the city would manage wayfinding, congestion, and pedestrian 
access if attendees are redirected to remote parking areas. 
 
Mayor Orcutt emphasized that regional collaboration is a top priority and noted strong working 
relationships with County Executive Ronayne and Mayor Bibb. He highlighted Brook Park’s 
commitment to creating a “Global Gateway” connecting the airport, mixed-use development, and 
stadium, with traffic engineers from both cities coordinating closely. To protect neighborhoods, 
Hummel Road and Engle Road will be closed to through traffic, and additional parking has been 
planned along Snow Road, including land east of I-71. The City is investing in pedestrian 
infrastructure, including a walkway linking Snow Road to Hummel Road and a planned bridge, 
and is widening and extending sidewalks along Brookpark and Engle Roads. Key city staff are 
actively managing parking and traffic mitigation efforts. 
 
Ms. Millie Caraballo noted that the development in the area leverages multiple projects, including 
the stadium, airport master plan, Blue Abyss, and NASA initiatives. She emphasized the need to 
support both visitors and daily workers by improving access, applauding RTA’s proposed transit 
plans. She appreciated the Mayor’s efforts to protect residential neighborhoods and stated that if 
the stadium cannot be downtown, this location is ideal. She stressed that infrastructure 
investments should be practical, long-lasting, and encourage further development in the area. 
 
Ms. Loh thanked Brook Park for engaging with NOACA through multiple meetings to explain the 
project and address potential issues. She encouraged presenting the project as benefiting the 
broader community and not solely the Browns Stadium, including airport expansion, NASA 
activities, residents, and workers. Focusing on community needs will make the project more 
widely embraced, as construction affects daily life. She emphasized the importance of human-
centered design, particularly pedestrian safety for residents and visitors, and noted that NOACA 
can support funding for improvements that would be valuable with or without the stadium. 
 
Mr. Sleasman said that if he understood correctly, the funding request would not be made if the 
stadium were not being built.  
 
Mayor Orcutt said that is correct.   
 
Mr. Sleasman agreed with Loh and Ms. Caraballo, emphasizing that improved infrastructure is 
needed for everyday use and economic potential, not solely for the stadium. He expressed 
concern that if the project’s funding is tied only to the stadium, it may represent rent-seeking rather 
than a productive regional investment. He noted that such a project could create ongoing 
maintenance liabilities and questioned whether public resources are being used effectively to 
benefit the community. 
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Mayor Orcutt thanked everyone for their thoughtful comments, noting council members raised 
excellent points. He emphasized that Brook Park’s project team is focused on regional benefits 
for Northeast Ohio, not solely on the Cleveland Browns, and offered to answer additional 
questions. 
 
Loh said her participation at the table allowed for better communication and noted that accurate 
information is essential to avoid misunderstandings. 
 
Mayor Orcutt emphasized that Brook Park’s perspective on the Browns Stadium project considers 
the broader regional context, including NASA and Northeast Ohio growth. He noted the existing 
stadium requires over $100 million in repairs, with limited revenue available, making a new dome 
stadium more practical and cost-effective. He stressed that 10 to 13 major events per year are 
insufficient to sustain downtown and highlighted the need for a year-round destination that can 
host concerts and events, drawing visitors who require hotels and other amenities. He explained 
that state investments are projected to generate significant returns over time and that retaining 
the Browns prevents economic losses, including job reductions and population decline. Mayor 
Orcutt emphasized the opportunity to create a “Global Gateway” in Brook Park on 176 acres, 
positioning the region to host major events, NCAA championships, and potentially a Super Bowl, 
while benefiting Northeast Ohio as a whole. 
 
Reports / Updates 
No reports/updates were presented at this meeting. 
 
Old Business 
No old business was presented at this meeting.  
 
New Business 
No new business was discussed at this meeting.  
 
Adjournment 
There being no further business, the meeting was adjourned at 2:20 p.m. 
 
The next joint council meeting will be held at the NOACA offices on Friday, December 5, 2025, 
11:30 a.m. – 1:30 p.m. 
 
Note: Additional information on the agenda items can be found on NOACA’s website and 
YouTube channel . 
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2025 Business Advisory Council 

Attendance Record 
 

 MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 
CARABALLO, Millie 
(Adam Artman, Alternate)   X  

DENTLER, Bethany 
(Jake Altman, Alternate)     

DOLAN, Matt 
(Christine Nelson, Alternate)     

DUNCAN, Rob 
(Alternate not Designated) X X X  

HOFSTETTER, Gina 
(Alternate not Designated)     

HUTSON, Lisa 
(Reka Barbas, Alternate) X X X  

KELLY, Nate 
(Alternate not Designated)     

McCALL, Valarie 
(Alternate not Designated) X X X  

MCNAIR, Tom 
(Joevrose Bourdeau Small, Alternate)     

RIOS, Pat 
(Peter Volas, Alternate)     

SAMIDE, Mary 
(Alternate not Designated) X X   

SCHMOTZER, Kevin S. 
(David Lukas, Alternate on 3/28/25) A A   

SHAH, Baiju 
(David Ebersole, Alternate) A    

TUREK, Sondra 
(Amber Barchus, Alternate)   X  

Lake County – TBD     

Non-Voting Participants 
GALLO, Tony 
(Alternate not Designated) X X   

X = Member Present  A = Alternate Present 
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2025 Community Advisory Council 
Attendance Record 

 
MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 

ADDISON, Bishara 
(Alternate not Designated) X X X  

ARONEY, Ryan  
(Liz Choi, Alternate) A A X  

BEVERAGE III, Morris W. 
(Morgan McIntosh, Alternate) A A   

DOERSHUK, David 
(Alternate not Determined)     

HOFSTETTER, Gina 
(Alternate not Determined)     

KOOMAR, Paul 
(José C. Feliciano, Jr., Alternate) A  A  

LOH 
(Alternate not Determined) X X X  

NOLAN, Dorivette  
(Alternate not Determined) X  X  

SLEASMAN, Jeff 
(Alternate not Determined) X X X  

TBD – Cuyahoga County     

TBD – Lorain County     

TBD – Medina County     

TBD – At-Large     

TBD – At-Large     

TBD – At-Large     

   
X = Member Present  A = Alternate Present 
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BACA, Jacki 
(Thomas Becker, Alternate) X  X  

DUNCAN, Rob 
(Alternate not Designated) X X X  

GAMBOSI-MCCOY, Leslie 
(Cindy Naftzger, Alternate)  X  X  

HANGE, Eric 
(Alternate not Designated) X X X  

HOFSTETTER, Gina 
(Alternate not Designated)     

JEROME, M.  
(Tom Cole, Alternate)     

MEILANDER, Bob  
(Alternate not Designated)     

NEOLA, JR., Gary 
(Alternate not Designated)      

OCKUNZZI, Scott 
(Neil Shop, Alternate) X X X  

SNYDER, Tim 
(Alternate not Designated)     

TESTA, Denise  
(Alternate not Designated) X X   

VARADY, Ken 
(Alternate not Designated)     

YELENOSKY, Gary 
(Tom Cole, Alternate)     

TBD – Lake County     

TBD – Medina County     

TBD – At Large     

X = Member Present  A = Alternate Present 
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2025 Emerging Leaders Advisory Council 
Attendance Record 

 
 MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 

CRAWFORD, Drew  X X X  

HOFSTETTER, Gina      

KIDD, Phil      

LIPIAN, Andrew   X   

MACK, Eric C. X X X  

TBD - Former Member: Matt Moss     

NOYOLA, Samuel     

RANALDSON, Marvin L.  X X X  

SCHAEFER, Max  X X X  

SCHMITT, Angie X X X  

STACHEW, Elena X X X  

STOCKHAUSEN, Ed    X  

TESTA, Denise  X X   

VITALITI, Andrew  X X X  

TBD – Lake County     

 
X = Member Present  A = Alternate Present 
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• December 2, 2022 
• September 23, 2022 
• June 24, 2022 
• March 25, 2022 

 
Public Comment 
No public comment was made at this meeting. 
 
Executive Director’s Report 
Director Grace Gallucci announced that NOACA has new sound equipment in the boardroom. 
 
Action Items 
No action items were presented at this meeting.  
 
Presentation / Discussion Items 
 
SFY 2025 Congestion Mitigation and Air Quality (CMAQ) Program Applications  
Ms. Sarah White explained that the CMAQ program is a federal initiative to support transportation 
projects that help meet national air quality standards.  
 
Ms. White presented information on the following: 

• Purpose of CMAQ Program 
• Program Goals 

o Improve Air Quality 
o Relieve Congestion 

• CMAQ Program Funding Cycles: NOACA Region (2015-2025) 
o CMAQ operates on a two-year cycle, NOACA has about $40 million available to fund 

projects this cycle 
• Eligible Applicants 
• Phases of Development Eligible for Funding 
• Eligible Project Types, Including Project Type Score 
• Project Evaluation Criteria (up to 100 Points) 
• Program Timeline 
• 2025 CMAQ Project Requests 

 
Ms. White stated that staff would complete the project evaluation and scoring process, 
incorporating feedback from the Councils and Transportation Subcommittee, and would present 
the projects to the Planning and Programming Committee. She noted that the recommended 
projects would then be brought to the Board of Directors for approval at its September 12 meeting. 
Following Board approval, staff would submit the applications to the Ohio Statewide Urban 
Congestion Mitigation Air Quality (CMAQ) Committee (OSUCC) for comparison with other 
statewide projects in Autumn 2025. It was expected that OSUCC would then forward their project 
recommendations to the OARC Executive Directors for final approval at their November 2025 
meeting. 
 
Mr. Vitaliti noted that the total available funding for projects was approximately $40 million, while 
the total amount requested was $57 million. He pointed out that GCRTA was requesting over half 
of the available funds—$24 million. He asked that NOACA staff and the Board consider the return 
on investment (ROI), particularly how many people would benefit from each project, which he 
believed was not fully captured by the emissions target. He expressed concern that awarding $24 
million to GCRTA could limit funding opportunities for other projects. He emphasized the 
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importance of comparing GCRTA’s ridership to the projected usage of other proposals and 
acknowledged that the project evaluation rubric appeared to be very rigorous. 
 
Mr. Vitaliti asked about a project in the City of Lorain involving a traffic detection system. He 
inquired whether the system currently helped reduce congestion or if it was simply a detection 
system the city was seeking. 
 
Ms. White stated that the City of Lorain's project had two components. One part involved traffic 
detection, which would be integrated with the city’s traditional traffic lights. This would allow the 
city to monitor traffic conditions and adjust signal timing as needed in certain situations. It would 
also help collect valuable data on wait times, congestion, and related issues. The second 
component focused on the bridge. This included implementing signage and information systems 
to notify drivers when the bridge needed to rise for vessel traffic. The goal was to help vehicles 
find alternate routes and avoid long delays. 
 
Mr. Vitaliti said he appreciated Ms. White’s explanation about the detection system, noting that 
even though it was just a detection tool, it could still prompt someone to adjust the traffic lights in 
response to congestion. He also noted that the system could also be used in the future for analysis 
and specific recommendations.  
 
Ms. Stachew commented on the significant funding allocated to the GCRTA project, noting that, 
according to the details, GCRTA planned to replace 58 CNG buses with newer models. She 
wondered if, in previous project cycles, NOACA had ever adjusted applications to fund more 
projects overall; for example, by approving the replacement of 38 buses instead of 58. This 
approach would still allow for the replacement of heavily used transit buses while maintaining 
essential service but could free up funds to support additional projects. 
 
Ms. White stated that NOACA did consider partial awards based on the availability of funds and 
the application score. She added that part of the scoring criteria included cost-effectiveness, 
projected emissions reductions, the anticipated users, and the number of vehicles expected to be 
removed from the road. 
 
Ms. Stachew noted that many heavier-duty vehicles, such as buses and transit vans, were still 
diesel- or gas-powered. She suggested that, given these projects were scheduled for 2030 and 
the growing availability of electric vehicles and transit options, it might be reasonable to 
recommend one or two transit lines as pilot projects for using electric vehicles instead of replacing 
a large portion of a fleet with more efficient fuel-based vehicles. Generally, her question was 
whether NOACA or the state offered guidance or support for piloting electric vehicle infrastructure 
and transit deployment in these types of projects. 
 
Ms. White explained that electric vehicles were eligible under the CMAQ program, and one of the 
current applicants had included electric vehicles as part of their request. She added that, in terms 
of trends, she expected more applicants to request electric vehicles in the future. Although this 
round did not see many such requests, she noted that Laketran already operated some electric 
buses. Additionally, there were alternative fuel vehicles in use, including propane and compressed 
natural gas (CNG) buses. She suggested that a wide range of fuel types could be seen in future 
applications. 
 
Ms. McCall clarified that she was not speaking on behalf of GCRTA but wanted to acknowledge 
that the transit agency had done a good job regularly replacing its most heavily used vehicles. 
She noted that most people were aware of GCRTA’s ongoing train replacement initiative and 
emphasized that the same approach applied to buses, vehicles that frequently cycled through 
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and needed retirement were appropriately phased out of the fleet. She noted that she had recently 
attended the Legislative Meeting for the American Public Transportation Association where she 
and others met with both Senator Husted and Senator Moreno. During the meeting, Senator 
Moreno expressed his lack of support for electric vehicles. 
 
Ms. McCall highlighted this as an important issue, noting that such views could significantly 
influence policy since Senator Moreno held influential positions on the Banking and Commerce 
Committees. She urged NOACA to pay close attention to this stance and suggested that it might 
be worthwhile for NOACA to consider a follow-up to better understand the reasoning behind such 
strong opposition to electric buses. 
 
Loh acknowledged the concern about funding distribution and that GCRTA was receiving most of 
the funding. She explained that, from the community’s perspective, GCRTA had broader needs, 
noting public health concerns related to public transportation following the COVID-19 pandemic. 
Loh explained that GCRTA’s need to replace buses went beyond vehicle age and suggested that 
the current fleet no longer met modern standards of public safety and hygiene. She gave an 
example of replacing cloth seats with plastic ones to help address cleanliness concerns but 
stressed that minor updates were not sufficient—a full interior redesign was needed to meet 
today’s expectations. According to Loh, GCRTA was actively working to purchase buses that 
were both mechanically sound and better designed for the public’s evolving needs. She 
expressed hope that other counties would take similar steps if their residents were experiencing 
the same concerns. While she acknowledged that funding was limited, she was assured that the 
goal was to manage resources so that all counties would eventually receive their fair share for 
vehicle replacements. 
 
Ms. Schmitt noted that, based on her understanding, it was typical for GCRTA to receive a large 
share of this type of funding. She acknowledged GCRTA’s important role in promoting sustainable 
transportation within the region and recognized the concerns raised by others. While she admitted 
she was not familiar with all the specific projects under discussion, she believed this funding 
pattern might reflect the agency’s long-standing role and responsibilities. 
 
Ms. Addison referenced a slide presented by Ms. White on eligible project types and noted that 
two categories stood out: employer-based programs and travel demand management. She also 
pointed out that modal subsidies and vouchers were included, indicating that the funding could 
support a wide range of initiatives. However, Ms. Addison observed that, among the list of 
submitted projects there did not appear to be any related to employer-based programs or travel 
demand management. She expressed curiosity about how organizations could become aware of 
these funding opportunities, particularly since Ms. White had mentioned that this funding was 
available every two years. Ms. Addison’s asked whether this funding would still be available in 
the next cycle, given potential changes at the federal level, and for clarification on how one learns 
about the opportunity and the process for applying. 
 
Ms. White explained that when the funding process begins every two years, NOACA makes an 
effort to announce it widely—reaching out to advisory councils, subcommittees, committees, and 
the Board. She added that staff are always happy to collect the names of anyone interested in 
receiving updates and strive to maintain a current contact list, which includes community staff and 
other stakeholders. To support applicants, NOACA holds a virtual webinar during each application 
round. Ms. White noted that the information could sometimes be complex, particularly regarding 
emissions requirements or traffic studies. The webinars are open to anyone who signs up and are 
intended to help participants better understand the eligible projects and the overall program. 
 
Ms. Addison said Ms. White’s response was helpful. 
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Ms. Addison said she was not entirely sure how NOACA’s advisory councils were activated for 
specific roles. Although she served on the Community Advisory Council, she was also connected 
to several manufacturing industry associations. She said she wished she had known about the 
funding opportunity earlier so she could have shared it with her networks. She suggested having 
a future discussion on better activating council members to help share important information. 
Even something as simple as an email highlighting the opportunity and asking council members 
to distribute it. Ms. Addison acknowledged that NOACA sent many emails and emphasized the 
need to help council members prioritize key messages. She added that reinforcing the council’s 
outreach role would be especially helpful as the 2027 funding cycle approaches. 
 
Director Gallucci clarified that only government organizations are eligible to apply for the funding, 
which is a key point. Because of this, NOACA’s outreach was primarily directed at elected officials 
within the five-county region, including mayors, county commissioners, and regional transit 
authorities. She noted that NOACA did not typically contact stakeholders or the public about these 
opportunities, since they are not eligible applicants. 
 
Ms. Addison asked how NOACA prioritizes projects when multiple applications receive high 
scores, but available funding is limited; for example, when $40 million is available, but project 
requests total $57 million. She inquired how decisions are made on which projects to fully fund, 
partially fund, or not fund at all when the scores are comparable. 
 
Ms. White responded that, beyond the scoring rubric, prioritization also considered emissions 
reductions and cost-effectiveness. She said it was important to assess how much more could be 
reduced based on the funding awarded. NOACA staff also review a wide range of scores and 
examines all aspects of each project to help make informed decisions. 
 
Ms. Addison said Ms. White’s response was helpful. 
 
Ms. Addison asked where the funding for this work originated—state or federal—and whether 
comparable funding levels were anticipated in the next round in 2027. She suggested this might 
be addressed in the upcoming Government Affairs Report. 
 
Director Gallucci stated that the current authorization for federal transportation funding will expire 
in 2026, and it in the coming year it should become clear what will replace the Infrastructure 
Investment and Jobs Act (IIJA). She explained that although the exact details are not yet known, 
funding for core programs has historically remained consistent regardless of administration and 
while there was no immediate need for concern about funding for core programs, there was 
always a possibility that Congress could eliminate the program entirely. She stated that NOACA 
was closely monitoring the situation, participating in industry discussions, and actively advocating 
for its priorities in the transportation law reauthorization. 
 
Ms. Addison said that Director Gallucci’s response was helpful. 
 
Director Gallucci then asked for feedback from the councils on some of projects that were not 
typical, specifically vehicle electrification for heavy-duty fleet vehicles like garbage trucks—not 
transit vehicles, which was a new type of eligible request. She explained that the project proposal 
had scored well, but that there was initial concern because the request included multiple fleet 
types, such as fire trucks, which did not score well because they were not on the road enough to 
have a significant environmental impact. Garbage trucks, however, operated frequently at slow 
speeds with many stops, providing a clear environmental benefit. Director Gallucci sought input 
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on whether projects like this could reduce opportunities for other projects such as bicycle and 
pedestrian facilities or trails, which were also eligible and typically scored well.  
 
Ms. Addison said she was interested in knowing whether the City of Cleveland’s application 
included an estimate of how much the current garbage trucks were polluting or impacting the 
environment as well as what reduction in emissions the city expected from the replacement 
vehicles. 
 
Director Gallucci stated that NOACA conducted this type of analysis for every project. She 
explained that when staff indicated a project scored well, it was based on various criteria, including 
emissions reductions. Staff also evaluated cost-effectiveness by comparing the project’s costs to 
its positive impact on air quality. She noted, however, that this was a new type of project for 
NOACA and she hoped to hear from the councils. 
 
Ms. Mary Samide requested clarification about how garbage pickup was funded in Cleveland. 
She wondered whether it was included in residents’ taxes or if people paid a separate annual fee, 
as was common in some rural areas. She noted that this distinction was important, especially if 
the service was fully funded. 
 
Director Gallucci clarified that Section 5310 funding was designated for city or county vehicles—
not the private sector. For example, in Geauga County and other areas, garbage pickup was 
managed by private companies, and residents paid for the service through subscriptions.  
 
Ms. Samide asked again how the service was funded. 
 
Ms. McCall stated that most city vehicles were funded through municipal bonds. The City of 
Cleveland typically issued bonds each year, depending on its capacity and the number of vehicles 
needed, and generally, vehicle funding had been handled this way in the past. 
 
Ms. Samide asked if it was tax-based. 
 
Ms. McCall said yes. 
 
Mr. Sleasman said he did not think the councils should be concerned just because something 
was new as anything innovative would be new. He asked if the concern was about funding this 
project versus other potentially preferable items and wondered where the scoring criteria came 
from. If a project scored well, then it scored well. If NOACA felt other criteria should be included 
and controlled those criteria, it could consider adjusting them. But if the scoring was based on the 
current criteria, then a project that scored well should be prioritized over others. He wondered if 
there were fundamental concerns with how projects were scored then it might be necessary to 
reassess the criteria and the application. He asked where the scoring originated. 
 
Director Gallucci explained that the scoring criteria were established by the Statewide CMAQ 
Committee, so NOACA did not have sole control over it. While NOACA participated in the 
Statewide CMAQ Committee and contributed to the development of the criteria, making changes 
was challenging. The current criteria had been in place since approximately 2014. 
 
Ms. Addison said she was curious about the underlying point of Mr. Sleasman’s question. She 
wondered if several projects scored well and met the CMAQ criteria but total funding requested 
exceeded available funds, could NOACA apply additional criteria to help prioritize and select 
among those projects? Since NOACA was a public body, any such criteria would need to be 
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transparent and publicly shared. She then asked Mr. Sleasman if that was the issue he was 
raising. 
 
In response to Ms. Addison’s comment, Mr. Sleasman noted that was another way to get to the 
same endpoint. He said that if the concern was that this project diverted funding from preferable 
projects, it was important to define what made those projects preferable. If this project scored 
higher based on the criteria, it should be considered preferable. However, if there were concerns 
about funding direction, reshuffling priorities could be explored. He emphasized that new projects 
should not be rejected simply because they were new or might lead to similar future projects. If a 
project scored well, it indicated quality proposals were being received. If the issue lay with the 
criteria themselves, that was a separate discussion. 
 
Ms. Angie Schmitt agreed with many points made during the discussion but was especially 
enthusiastic about the vehicle electrification effort due to its strong potential to reduce emissions, 
which explained its high score in the analysis. She noted that air quality—central to the program—
had received little discussion, despite some lower-income Cleveland neighborhoods facing 
serious air pollution problems. She shared personal concerns, mentioning her son’s respiratory 
issues and the common use of nebulizers among children at his daycare. Ms. Schmitt expressed 
hope that NOACA could have a positive impact on these vulnerable communities. While she 
acknowledged that vehicle electrification involved a steep learning curve and upfront subsidies, 
she believed it would become more cost-effective over time and could save cities and taxpayers 
money. She found it exciting that the City of Cleveland had considered this initiative. 
 
Loh acknowledged that while the discussion focused on air quality, it was connected to broader 
issues. She emphasized the importance of considering all vehicles, including city-owned or 
funded ones like fire trucks and garbage trucks, in efforts to improve air quality. She noted that 
uncollected garbage, especially during high temperatures, could worsen air quality and negatively 
affect communities. While supporting the inclusion of garbage trucks, she expressed concerns 
about initiatives like e-bike rebates and dockless scooters. She supported e-bike rebates for 
personal, long-term use due to their sustainability benefits but highlighted safety issues with rental 
e-bikes and scooters, such as reckless use on sidewalks and abandoned vehicles. Loh 
recommended that any such programs be carefully evaluated to ensure they support both air 
quality goals and public safety. 
 
Mr. Vitaliti asked for clarification regarding when Director Gallucci and Ms. McCall mentioned this 
could "open the flood gates" or raise future concerns. He took it to mean that if NOACA approved 
this request now, it might lead to much larger requests in the future.  
 
Director Gallucci explained that she meant that the councils should consider what the future might 
look like. She explained that this program had traditionally focused on transportation projects, but 
there was a possibility it could shift toward more of a fleet replacement program. While these uses 
were eligible, the emphasis would be different. She noted that what she seemed to be hearing 
from the councils—which she viewed as very positive—was that there was less concern about 
that shift and more focus on the actual impact of the projects on air quality, which was the core 
purpose of the program. She added that she would continue to consider the broader implications, 
but overall, the feedback seemed more positive than negative. 
 
Ms. McCall expressed concern that such a program was fundamentally a municipal project, not a 
transportation project. She noted that Cleveland residents already paid fees for trash pickup, so 
taxpayers were already funding these services. Although she was glad the city pursued the 
funding, she cautioned that allowing this funding might lead to many similar requests from other 
municipalities, potentially overwhelming the program. She noted that what started with garbage 

70



 

trucks could extend to other municipal vehicles like fire trucks, EMS, and police cars. Ms. McCall 
encouraged reviewing Cleveland’s budget book to see vehicle spending and noted that, while the 
funding discussed was small compared to those amounts, it could lead to a greater concern. 
 
Director Gallucci said that was a good point. At the Transportation Subcommittee meeting the 
previous week, one of the members raised a similar question. They were not familiar with this use 
and wondered if everyone had been made aware of it, since the City of Cleveland was the only 
applicant at that time. Once this is opened, there is a good chance the program could shift from 
what it had traditionally been. That was not necessarily a bad thing if it still served the purpose of 
the program, but she wanted to hear everyone’s thoughts. Sometimes new ideas were good, even 
if they were a little hard to understand or accept at first but that is often how progress is made. 
 
Ms. Addison said she had a few points she hoped NOACA would consider. She noted that she 
was agnostic about whether the agency decided to support city vehicle electrification—
specifically, the replacement of municipal vehicles—but if it did, there were several considerations 
to keep in mind. First, building on the point Ms. Call had raised about existing funding sources for 
this type of activity, she suggested treating the effort as a pilot program or attaching some form 
of evaluation to it. She acknowledged, from her experience as a grant maker, how frustrating it 
could be when too many conditions were placed on funding. However, in this case, she believed 
it could be worthwhile to demonstrate that under normal circumstances municipalities experience 
specific community benefits to help make a stronger case for leveraging alternative funding. 
Without framing the initiative as a pilot or demonstration, she was concerned that the agency 
might open the floodgates without gaining any additional insight.  
 
Second, Ms. Addison pointed out that current federal funding—whether in the formula dollars 
allocated to the state or other sources—that there was no interest in the current federal 
administration to support alternative fuels or environmentally beneficial projects. With federal 
transportation legislation needing reauthorization after 2026, there was uncertainty around future 
funding availability. She asked the group to consider what projects would not receive funding in a 
2027 funding round. She warned that funding criteria shifted or new restrictions were 
implemented, this potentially could be the only window for a project like vehicle electrification to 
secure funding under such conditions. 
 
Finally, Ms. Addison acknowledged that while she was not an expert in this area, when she 
thought about energy use, she also considered its fragility. She noted that many people had 
experienced power outages that week, where electricity and air conditioning had shut off. She 
also mentioned the rapid expansion of data centers in Ohio, which were known to consume 
massive amounts of energy. From a broader perspective, she urged the group to consider the 
impact of electrification on the power grid. While vehicle electrification could benefit public health 
and the environment, it might also produce unintended consequences elsewhere. She clarified 
that this did not mean such projects should not move forward, but rather that decisions should be 
made with full awareness of the potential tradeoffs. It was possible, she said, to solve one problem 
while creating another—but if done thoughtfully, it could still be the right problem to solve. 
 
Loh said NOACA must find a new balance and draw the line. 
 
Ms. Addison said it was not so much about balance, but rather a philosophical decision. She 
emphasized the importance of understanding the consequences—both positive and negative—
of every decision and moving forward with eyes wide open. 
 
Loh agreed but added that if the councils moved in that direction, the logical next step would be 
to seek balance to ensure that all aspects were addressed. 
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Ms. Addison responded that this was Loh’s opinion, but it was not the direction she intended. She 
reiterated that it was a philosophical point of view and recommended the Board establish a clear 
stance.  
 
Mr. Vitaliti stated that Ms. Addison made excellent points and that the clarification she provided 
had been very helpful. He also echoed Ms. McCall’s caution for two main reasons. The first was 
concern over scope creep. He explained that although his professional role centered on 
innovation and he strongly supported trying new ideas, the key question was whether the progam 
was moving away from its core objectives. If that were the case, he said, then those objectives 
might need to be redefined, which would be acceptable if done intentionally. He expressed 
concern about setting a precedent that could lead to ongoing or expanded funding requests. For 
example, if the current initiative proved successful, Cleveland might return in the future seeking 
funding to replace its entire fleet—possibly requesting millions—which could essentially amount 
to ongoing subsidies. He added that this could crowd out funding for future innovations if existing 
funds were tied up. 
 
Mr. Vitaliti likened the situation to the discussions involving GCRTA, where large funding requests 
required difficult decisions and prioritization. He urged caution about letting the program’s scope 
expand beyond its intended boundaries. He reiterated that the concept was still a good one and 
suggested it might be best approached as a pilot project. Under that framework, NOACA could 
fund it while clearly stating that it fell outside normal funding parameters and should not be seen 
as setting a precedent. He emphasized that applicants would need to explore other funding 
sources in the future. Ultimately, he said, NOACA must remain committed to its mission. In 
conclusion, Mr. Vitaliti stated that the proposal was a great idea, and he was glad it had been 
submitted. 
 
Mr. Marvin Ranaldson said that it had been a great discussion. He emphasized returning to the 
core of the CMAQ program, which was improving air quality. Trash trucks were among the highest 
fuel-consuming vehicles due to their stop-and-go operation, which led to very low fuel economy. 
Electrifying them could significantly reduce air pollution. While there might be concerns about 
future misuse, that should not overshadow the measurable air quality benefits. 
 
Ms. Stachew emphasized the significant air quality benefits of electrifying heavy-duty vehicles—
such as fire trucks, ambulances, police cars, and garbage trucks—that often idled for long periods. 
Unlike gas-powered vehicles, electric versions produced no tailpipe emissions while idling, 
leading to meaningful reductions in acute air pollutants in local communities. She explained that 
regular idling by these vehicles contributed substantially to emissions and that electrifying high-
use heavy-duty vehicles would show greater emissions reductions and score better under 
NOACA’s evaluation criteria. In contrast, electrifying lower-usage vehicles, like building inspector 
cars, would have minimal impact and likely rank lower in project evaluations. She noted that 
growing interest in heavy-duty fleet electrification could expose a broader funding gap, giving 
NOACA an opportunity to advocate for increased state and federal funding to support these 
projects. While alternatives like anti-idling ordinances existed, they were often impractical given 
how these vehicles operated. Overall, Ms. Stachew saw electrifying heavy-duty fleets as a strong 
policy opportunity and an important advocacy role for NOACA to improve air quality. 
 
Ms. McCall said that she liked the e-bike rebate program. She appreciated that it directly helped 
residents by reducing the cost of e-bikes for the average person and thought it would be 
interesting to watch, though she was unsure about the criteria or participant selection. She also 
spoke about GCRTA, noting that while it was the largest transit agency in Ohio and needed to 
replace its fleet, it had done an excellent job mitigating air quality impacts by replacing 
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compressed natural gas (CNG) vehicles with newer CNG models, which she considered an 
important step. 
 
Ms. McCall praised the City of Cleveland for its ongoing efforts toward electric vehicles, including 
installing EV charging stations, replacing its fleet, enforcing a no-idling policy, and following 
through on green initiatives. She clarified that she was not opposed to the program and believed 
it was a positive step and a strong process to pursue despite potential issues.  
 
Ms. Addison stated that Ms. Stachew made a strong case for NOACA to consider funding 
Cleveland’s vehicle electrification project. She stressed the importance of supporting compelling 
stories with credible evidence and proposed a follow-up with the city before any funding decision. 
Ms. Addison wanted to ensure the city could demonstrate how electrifying garbage trucks would 
measurably improve air quality and track those outcomes. She said this would be key to her 
support, cautioning that without measurable results, funding approval could set an unhelpful 
precedent. If the city showed clear, trackable benefits, the project could serve as a valuable pilot 
to help NOACA advocate for more state and federal funding.  
 
Ms. Samide stated that in her community, she rarely sees garbage or fire trucks but frequently 
observes construction trucks, oil haulers, and numerous cars. She described the large trucks as 
intimidating and emphasized that their presence far outweighs that of emergency vehicles. While 
cities may have more garbage and fire trucks, she said that’s not the case where she lives. Given 
the small number of emergency vehicles compared to heavy-duty trucks and cars, she felt that 
electrifying a few fire or garbage trucks would have little impact on overall pollution. 
 
Ms. Addison reiterated that it was important to fully understand whether the impact could be 
assessed before proceeding. If it could be measured, that would be positive. However, if it could 
not, she believed the investment might be better directed elsewhere or toward a different type of 
project or even mean deciding not to use the funding for this purpose at all. She concluded by 
stating that additional information gathering would be needed, which could help inform staff 
recommendations for September. 
 
Director Gallucci stated that the evaluation criteria include points for different project types. 
Projects that remove cars from the road, thereby reducing congestion and improving air quality—
receive higher scores than fleet vehicle projects. She noted that this distinction was already built 
into the scoring system. 
 
SFY 2025 Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) 
Program Applications 
Ms. Leah Telepak explained that the Section 5310 program offers capital grants to support 
transportation providers that serve specialized populations. Eligible recipients include public 
transit agencies, municipalities, private non-profit organizations, and for-profit companies. 
 
Ms. Telepak stated that for federal fiscal years (FFY) 2024 and 2025, the Section 5310 
apportionment totals approximately $5,256,033. Of this, $525,603 (10%) is allocated for NOACA 
administrative costs, and approximately $150,000 is carried over from previous years, leaving 
$4,880,430 to be programmed for SFY 2025 projects. Applications were open from February 14 
to April 11, 2025, resulting in 21 funding requests: 2 from transit agencies seeking a total of 
$3,843,200, and 19 competitive applications totaling $3,111,293. 
 
Ms. Telepak reviewed the following: 

• Program Timeline 
• SFY 2025 Section 5310 Transit Agency Requests  
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• SFY 2025 Section 5310 Competitive Application Requests 
• Financial Impacts 

 
Ms. Telepak stated that staff will complete the evaluation and scoring of projects, incorporating 
input from the Councils and Transportation Subcommittee, and then present recommendations 
to the Planning and Programming Committee. The recommended projects will then be brought to 
the Board of Directors for approval at their September 12th meeting. 
 
Ms. Addison asked Ms. Telepak to review the total amount of funding available. She noted that it 
sounded like the total amount requested was less than the available funding, which might mean 
there would be carryover funds or an opportunity to allocate additional resources. She asked for 
clarification on whether her understanding was correct. 
 
Ms. Telepak stated that the total amount available for this round was $5.25 million. After deducting 
the administrative fee, NOACA had $4.8 million remaining, approximately $3.8 million allocated 
to transit and $3.1 million allocated to competitive projects, totaling about $8 million. 
 
Ms. Addison noted that the $8 million available was to be distributed in very specific ways, but the 
funding requests received did not appear to total that amount. She asked whether NOACA 
planned to issue a Request for Proposals (RFP). She also asked how any remaining funds would 
be allocated. 
 
Ms. Telepak explained that in cases where more funds are available than requested, the excess 
would be carried over to the following year. 
 
Director Gallucci stated that NOACA typically holds funding rounds annually, which is the 
standard practice, and if there are remaining funds available, they are added to the next round.  
 
Ms. Telepak later clarified that for this round, the total funding requested was $6.95 million, while 
NOACA only had $5.25 million available to distribute. 
 
Director Gallucci stated that staff had discussed the possibility of reducing the 10% administrative 
overhead to free up additional funds and support more projects. 
 
Ms. Telepak confirmed that NOACA did not have more funding than what had been requested in 
response to the earlier question. 
 
Ms. Addison asked how for-profit entities, such as Ace Taxi, were delivering services to seniors 
or individuals with mobility challenges. She wondered whether these companies were contracted 
by municipalities or if residents worked with them directly. She noted that the request seemed 
unusual, as it appeared the company was seeking targeted funding to provide a specific service. 
She expressed interest in understanding what a typical funding request from a for-profit provider 
looked like in this context. 
 
Ms. White responded that Ace Taxi had a contract with Medina County Public Transit. This was 
one example of the partnerships they had established, and they often coordinated with other 
agencies to provide transportation services for their clients. She explained that these providers 
aimed to be more on-demand and nimble than some public agencies could be. While NOACA 
recognized that they were helping to meet transportation needs, they represented only one part 
of the overall system. 
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Director Gallucci stated that NOACA had previously provided funding to Ace Taxi through the 
Section 5310 program and confirmed that the company had fulfilled the requirements of its 
obligations. 
 
Ms. Addison said that Director Gallucci’s response was helpful. 
 
Mr. Vitaliti stated that the presentation was informative and asked whether transit agencies 
receive priority over competitive projects. 
 
Ms. Telepak confirmed that they did. 
 
Mr. Vitaliti then asked what the term “competitive” meant in this context. 
 
Ms. Telepak explained that “competitive” referred to funding available to nonprofits, for-profit 
entities, and municipalities. She noted that the Section 5310 program requires a 45-55 split—45% 
of the funding is allocated to transit agencies, while 55% is directed to competitive projects. 
 
Mr. Vitaliti stated that, based on this 45-55 requirement, roughly $5 million in available funding 
would be divided accordingly between transit agencies and competitive projects. 
 
Ms. Telepak confirmed that this was correct. 
 
Mr. Vitaliti said that this distribution was essentially what he had meant by “priority” and thanked  
Ms. Telepak for the clarification, noting it was helpful. 
 
Mr. Ranaldson asked whether NOACA required all vehicles purchased through Section 5310 
funding to be accessible. 
 
Ms. Telepak responded that while NOACA does not require every vehicle to be wheelchair 
accessible, they must be used to serve seniors or individuals with disabilities. 
 
Mr. Ranaldson noted that, based on studies of other regions, vehicles provided to nonprofit 
organizations were often used less frequently than those operated by transit agencies. He 
emphasized that the law prioritizes vehicle usage, meaning that vehicles should serve as many 
individuals as possible, which is why funding for transit agencies is often prioritized. 
 
Loh asked why NOACA allows the contract to include purchase of vehicles that are not accessible, 
given that all the applications submitted to the agency were intended to provide vehicles that 
serve seniors and individuals with disabilities. 
 
Ms. Telepak replied that not all users are in wheelchairs. 
 
Loh emphasized that accessibility goes beyond wheelchair use and should address a broad range 
of needs. She highlighted the importance of accommodating individuals using walkers, crutches, 
oxygen machines, and those with visual, hearing, or developmental disabilities. She noted that 
seniors and others with health conditions may face barriers from design features like high steps 
or lack of support, especially without caregiver assistance. Loh urged the group to adopt a 
broader, more inclusive view of accessibility when evaluating vehicles. 
 
Ms. White stated that most vehicles funded by NOACA were accessible. While full accessibility 
was not required, applicants are expected to have at least 50% of their fleet accessible. She 
added that NOACA monitors and ensures this balance is maintained as needed. She explained 
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that some applicants requested non-accessible vehicles because they are easier for certain 
clients to use, particularly older adults who may have felt uncomfortable riding in larger, fully 
accessible vehicles. However, she emphasized that the majority of vehicles funded are accessible 
for wheelchairs and other mobility devices. 
 
Loh stated that this was an opportunity for NOACA to advocate for a broader understanding of 
accessibility among providers. She emphasized that accessibility is not limited to wheelchair use 
and encouraged providers to design part of their fleets to serve a wider range of needs. For 
example, beyond vehicles for wheelchair users, agencies should consider options for individuals 
with other disabilities, older adults, and those in caregiving roles, such as seniors traveling with 
children. Loh noted that such situations are increasingly common and urged providers to adopt a 
more inclusive approach to accessibility. 
 
Ms. Stachew stated that she had reviewed the March meeting materials and recalled that a 
Regional Coordinated Public Transit–Human Services Plan had been presented. She noted that 
the plan, which is updated every four or five years, identified many gaps in mobility options for 
seniors and individuals with disabilities. She assumed that the Coordinated Plan plays a role in 
evaluating applications and serves as part of the criteria used for funding decisions. 
 
Director Gallucci confirmed that the Coordinated Plan is a prerequisite for NOACA to open the 
application round. She explained that the plan helps determine which projects to fund and was 
supported by outreach efforts in communities to identify program needs. 
 
Ms. Stachew added that the Coordinated Plan helped her to make the connection between 
planning and funding. 
 
Director Gallucci agreed with Ms. Stachew stated that her point was an important observation. 
 
Regional Metroparks Trail Connectivity Study (RMTCS) Final Report  
Mr. Rob Uhlhorn stated that the report was currently available in the public comment section of 
the NOACA website. Once NOACA’s consultant provided the final version, staff would move it to 
the main site. He also indicated that there were plans to include interactive maps on the website, 
allowing users to explore detailed information about specific projects. He emphasized that, 
although many localized trail studies had been conducted throughout the region, this was the first 
region-wide trail study. The primary goal of the study was to unify disparate local plans into a 
coordinated, comprehensive regional trail network, establishing a more strategic and integrated 
approach to regional mobility and connectivity. 
 
Mr. Uhlhorn presented information on the following: 

• Project Team & Stakeholders 
• Goals 
• Timeline 
• Project Process 

o Process 
o Existing Conditions Analysis 
o Existing Conditions Engagement 
o Network Development – Criteria 
 Composite Trip Potential 

o Network Development Engagement 
o Scoring Analyses 
 Figure 4-1: NOACA-Region-Wide Scoring 
 Figure 4-2: County-Specific Scoring 
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• Recommendations and Implementation 
o Implementation Plan 
 Figure 4-12: Cuyahoga County Implementation Plan 
 Figure 4-13: Geauga County Implementation Plan 
 Figure 4-14: Lake County Implementation Plan 
 Figure 4-15: Lorain County Implementation Plan 
 Figure 4-16: Medina County Implementation Plan 

o Facility Types 
o Cost Estimates Based on Facility Types 
o Maintenance Considerations 
o Communication Strategies 

 
Mr. Uhlhorn stated that the financial impact of the study budget was $249,965 and that NOACA 
staff would continue to track implementation of recommended projects and make possible 
updates based on changing needs and priorities. 
 
Mr. Vitaliti asked whether the plan emphasized bike paths, walking paths, or a combination of 
both. 
 
Mr. Uhlhorn explained that the trails are referred to as "all-purpose" and designed for various 
users, with a slight emphasis on biking since cyclists often travel longer distances, shaping how 
connections are planned. He said while the focus leans toward biking, the trails are still intended 
for walking, especially over shorter distances. 
 
Mr. Vitaliti agreed with Mr. Uhlhorn’s explanation, noting that most people don’t walk long 
distances. He mentioned that he usually sees walkers in parks, but they typically stay close to 
one area. Cyclists, he noted, may be less visible because they move through trails more quickly. 
He supported the idea of all-purpose trails for both cyclists and long-distance runners and thanked 
Mr. Uhlhorn for the clarification. 
 
Loh emphasized that while promoting physical activity is important, practical infrastructure—like 
restrooms, emergency stations, and access to first aid—must be included along trails. She noted 
that conditions can change quickly, and breakdowns can occur, so users need safe places to rest 
or get help. If trails are meant to connect all five counties, she said a plan and funding are needed 
for highway-style rest areas and asked whether the study identified good locations for them. 
 
Mr. Uhlhorn stated that the responsibility for amenities like rest areas would likely fall to 
Metroparks partners, as they manage much of the surrounding land. He noted that restrooms 
were not a major focus of the study, but agreed they are an important consideration. He added 
that the study primarily concentrated on transportation logistics, which was more within its 
intended scope. 
 
Loh reiterated the importance of addressing users’ practical needs and emphasized that, beyond 
physical activity and quality of life, the trail network should be planned with long-distance use in 
mind. She encouraged NOACA to promote these infrastructure elements, such as rest areas and 
emergency access, in coordination with Metroparks and park planners. She also urged a broader, 
multimodal approach that includes equestrian trails to enhance both functionality and tourism 
potential. 
 
Government Affairs Report 
Ms. Bev Burtzlaff presented information on the following 

• Federal Updates 
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o Federal Budget Reconciliation 
o Surface Transportation Reauthorization 
o NOACA Reauthorization Priorities 
o Funding Advocacy/IIJA 
o Other Advocacy 

• State Updates 
o Ohio 2026-27 Biennial Operating Budget 
o Speed Limit Initiative 
o Draft Speed Limit Proposals 
o State Initiatives for Action 

 
Ms. Burtzlaff asked members to think about what might br missing from the state initiatives and 
share their ideas at the next meeting. 
 
Mr. Andrew Lipian raised concerns about inconsistent speed limits, calling them “Swiss cheese” 
zones, and warned of possible bad-faith speed traps. Drawing from his experience driving on the 
German autobahn, he recommended U.S. adoption of practices like dashboard alerts for 
upcoming speed limit changes and advance warning signs. He emphasized that any proposed 
system should be flexible, aiming to improve transparency and reduce perceptions of unfair 
enforcement, not to impose uniform standards on all communities. 
 
Ms. Burtzlaff agreed with Mr. Lipian’s suggestion and noted that her and Ms. Schmitt had worked 
together to shape these ideas into potential legislative proposals. She acknowledged that 
advancing technology had made such solutions more feasible and shared her own experience 
driving on the autobahn. She also pointed out that navigation apps like Waze already notify users 
about changing speed limits and could support similar efforts at the local level. 
 
Mr. Vitaliti asked who the intended primary sponsors were for the safe speeds initiative. 
 
Ms. Burtzlaff responded that sponsorship was still being finalized but that there was already 
interest from several legislators. She invited Ms. Schmitt to provide additional details. 
 
Ms. Schmitt stated that Representative Tristan Rader from Lakewood had been especially helpful, 
and Representative Joe Miller from Lorain County had also expressed support. They were 
working to schedule a meeting with Senator Patton, who chairs the Senate Transportation 
Committee and represents the region. In addition, they were in discussions with Senator Michelle 
Reynolds from the Columbus area and were hopeful she would also support the initiative.  
 
Ms. Burtzlaff stressed the importance of securing bipartisan sponsorship. She noted that 
everyone involved wanted the proposal to be bipartisan—or even nonpartisan—because safety 
is a universal concern that affects everyone, regardless of political affiliation. 
 
Ms. Schmitt added that an extensive policy paper was available for anyone seeking more 
information on the issue in their community. She welcomed feedback, especially from those facing 
similar challenges in their own communities and noted that the proposal was still in development. 
 
Mr. Sleasman commended NOACA staff for successfully repealing the interchange item, 
recognizing that it had been a longstanding challenge. He congratulated all involved on the 
outcome. 
 
Ms. Burtzlaff acknowledged NOACA’s role in the effort but emphasized that it was a collective 
achievement involving many partners. She noted that the core of NOACA’s argument centered 
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on preserving the authority of a Metropolitan Planning Organization (MPO) to make major 
transportation decisions within its own region. She concluded by stating that a study was now 
underway, and the hope was that it would lead to a strong, thoughtful resolution. 
 
Reports / Updates 
No reports/updates were presented at this meeting. 
 
Old Business 
No old business was presented at this meeting.  
 
New Business 
No new business was discussed at this meeting.  
 
Adjournment 
Loh made a motion to adjourn the meeting at 1:43 p.m. Mr. Lipian seconded the motion. The 
motion passed by voice vote.  
 
The next joint council meeting will be held at the NOACA offices on Friday, September 26, 2025, 
11:30 a.m. – 1:30 p.m. 
 
Note: Additional information on the agenda items can be found on NOACA’s website and 
YouTube channel.
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2025 Business Advisory Council 

Attendance Record 
 MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 
CARABALLO, Millie 
(Adam Artman, Alternate)     

DENTLER, Bethany 
(Jake Altman, Alternate)     

DOLAN, Matt 
(Christine Nelson, Alternate)     

DUNCAN, Rob 
(Alternate not Designated) X X   

HOFSTETTER, Gina 
(Alternate not Designated)     

HUTSON, Lisa 
(Reka Barbas, Alternate) X X   

KELLY, Nate 
(Alternate not Designated)     

McCALL, Valarie 
(Alternate not Designated) X X   

MCNAIR, Tom 
(Joevrose Bourdeau Small, Alternate)     

RIOS, Pat 
(Peter Volas, Alternate)     

SAMIDE, Mary 
(Alternate not Designated) X X   

SCHMOTZER, Kevin S. 
(David Lukas, Alternate on 3/28/25) A A   

SHAH, Baiju 
(David Ebersole, Alternate) A    

TUREK, Sondra 
(Amber Barchus, Alternate)     

Lake County – TBD     

Non-Voting Participants 
GALLO, Tony 
(Alternate not Designated) X X   

 X = Member  A = Alternate 
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2025 Community Advisory Council 
Attendance Record 

 
MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 

ADDISON, Bishara 
(Alternate not Designated) X X   

ARONEY, Ryan  
(Liz Choi, Alternate) A A   

BEVERAGE III, Morris W. 
(Morgan McIntosh, Alternate) A A   

DOERSHUK, David 
(Alternate not Determined)     

HOFSTETTER, Gina 
(Alternate not Determined)     

KOOMAR, Paul 
(José C. Feliciano, Jr., Alternate) A    

LOH 
(Alternate not Determined) X X   

NOLAN, Dorivette  
(Alternate not Determined) X    

SLEASMAN, Jeff 
(Alternate not Determined) X X   

TBD – Cuyahoga County     

TBD – Lorain County     

TBD – Medina County     

TBD – At-Large     

TBD – At-Large     

TBD – At-Large     

   
X = Member          A = Alternate 
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2025 Rural Advisory Council 
Attendance Record 

 

 MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 

BACA, Jacki 
(Thomas Becker, Alternate) X    

DUNCAN, Rob 
(Alternate not Designated) X X   

GAMBOSI-MCCOY, Leslie 
(Cindy Naftzger, Alternate)  X    

HANGE, Eric 
(Alternate not Designated) X X   

HOFSTETTER, Gina 
(Alternate not Designated)     

JEROME, Jeffrey M.  
(Tom Cole, Alternate)     

MEILANDER, Bob  
(Alternate not Designated)     

NEOLA, JR., Gary 
(Alternate not Designated)      

OCKUNZZI, Scott 
(Neil Shop, Alternate) X X   

SNYDER, Tim 
(Alternate not Designated)     

TESTA, Denise  
(Alternate not Designated) X X   

VARADY, Ken 
(Alternate not Designated)     

YELENOSKY, Gary 
(Tom Cole, Alternate)     

TBD – Lake County     

TBD – Medina County     

TBD – At Large     

 
 X = Member  A = Alternate 
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2025 Emerging Leaders Advisory Council 
Attendance Record 

 
 MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 

CRAWFORD, Drew  X X   

HOFSTETTER, Gina      

KIDD, Phil      

LIPIAN, Andrew   X   

MACK, Eric C. X X   

TBD - Former Member: Matt Moss     

NOYOLA, Samuel     

RANALDSON, Marvin L.  X X   

SCHAEFER, Max  X X   

SCHMITT, Angie X X   

STACHEW, Elena X X   

STOCKHAUSEN, Ed      

TESTA, Denise  X X   

VITALITI, Andrew  X X   

TBD – Lake County     

 
 X = Member  A = Alternate 
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• March 22, 2024 
• December 8, 2023 
• September 22, 2023 
• June 23, 2023 
• March 31, 2023 
• December 2, 2022 
• September 23, 2022 
• June 24, 2022 
• March 25, 2022 

 
Mr. Vitaliti made a motion to approve the ELAC meeting minutes for the above-referenced dates. 
Mr. Marvin Ranaldson seconded the motion. The ELAC voted and the motion was approved by 
voice vote.  
 
BAC Meeting Minutes 
The BAC did not have a quorum, so the meeting minutes listed below were not approved: 

• December 6, 2024, Combined Councils 
• September 27, 2024, Combined Councils 
• June 21, 2024, Combined Councils 
• March 22, 2024, Combined Councils 
• December 8, 2023, Combined Councils 
• September 22, 2023, Combined Councils 

 
RAC Meeting Minutes 
The RAC did not have a quorum, so the meeting minutes listed below were not approved: 

• December 6, 2024, Combined Councils 
• September 27, 2024, Combined Councils 
• June 21, 2024, Combined Councils 
• March 22, 2024, Combined Councils 
• December 8, 2023, Combined Councils 
• September 22, 2023, Combined Councils 
• June 23, 2023, Combined Councils 
• March 31, 2023, Combined Councils 
• December 2, 2022 
• September 23, 2022 
• June 24, 2022 
• March 25, 2022 

 
Public Comments 
No public comments were made at this meeting. 
 
Chair’s Report 
Ms. McCall expressed her excitement about the strong attendance at the meeting. She recalled 
assisting in the development of the Councils during her tenure as Board President of NOACA to 
engage the community and ensure representatives were actively involved. This approach allows 
NOACA to share information effectively without needing to seek out community input separately. 
She emphasized the Councils’ significance and encouraged members to invite others to 
participate. NOACA’s role is a key economic development driver and the region’s Metropolitan 
Planning Organization (MPO), making the Councils’ involvement highly valuable. 
 
Executive Director’s Report 
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Director Grace Gallucci reported on the following: 
• Communications and Outreach 

o NOACA in the News: Headlines 
 “NOACA Board of Directors discuss potentially rescinding I-71 corridor study in 

the future,” medina-gazette.com, Jan. 25, 2025 
 “Trump’s pause on federal spending puts Northeast Ohio clean energy projects 

in limbo,” cleveland.com, Jan. 28, 2025 
 “Euclid seeking funding for Heritage Trail project,” News-Herald.com, Feb. 1, 

2025 
 “Transit Agencies Call for More Funding,” Gongwer Ohio news, Feb. 11, 2025 
 “Will Ohio’s birth rates and vaccination policies impact federal transportation 

planning under Trump?” cleveland.com, Feb. 12, 2025 
o NOACA in the News: Air Quality 
 NOACA ED/CEO spoke on HB 54 at Ohio House Finance Committee in Columbus 
 Legislation would relieve Ohioans from compliance with the E-Check program  
 NOACA supports E-Check program, but requests care so as to not undermine the 

NEO region's efforts to improve air quality and comply with the Clean Air Act 
• Legislative and Funding Issues 

o Washington, D.C. Trip 
 March 4-5: Capitol Hill meetings with Members of Congress and/or staff re: funding 

freezes, projects & grants, IIJA reauthorization 
 March 5: Ohio’s 222nd Birthday celebration at Library of Congress; remarks by the 

Ohio delegation, including Rep. Max Miller and Rep. Emilia Sykes 
 March 6: Great Lakes Day with Board President Chris Ronayne 

o NOACA submitted testimony at Statehouse hearings on pending budget bills 
(Transportation and Operating) 

o All Aboard Ohio event at the Ohio Statehouse on March 5, 2025 
o I-71 Boston Road Interchange Requirement 

• Overall Work Plan (OWP) Updates 
o NOACA Engagements & Meetings in February and March 2025 
o Congestion Mitigation & Air Quality (CMAQ) Program Applications 
o NOACA Climate Pollution Reduction Grants (CPRG) Program Community Projects 

Funding Opportunity 
o Enhanced Mobility for Seniors and Individuals with Disabilities (Section 5310) Program 

Project Solicitation 
 

Action Items 
No action items were presented at this meeting.  
 
Presentation / Discussion Items 
 
CY 2025 External Affairs Committee Focus Areas  
Ms. Danielle Render stated that NOACA’s Public Affairs Division conveys information, context, 
and insights to external and internal audiences to enhance the understanding of NOACA and its 
policies affecting stakeholders, partners, and the general public. NOACA actively seeks to elevate 
its presence and mission by connecting regional priorities within the defined focus areas.  

 
Ms. Render stated that focus areas are developed to ensure the efficient and effective 
development and implementation of the agency’s outreach efforts to local elected officials, public 
agencies, community and business interests, and the general public. The focus areas ensure the 
agency’s outreach addresses its core mission areas of transportation, air quality, and water quality 
equitably to all communities.  
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Ms. Render emphasized that communication, outreach, policy education, and advocacy remain 
core priorities for the Long Range Plan, eNEO2050+. These efforts are part of the ongoing public 
involvement strategy, aiming to strengthen outreach and build consensus among stakeholders 
and the general public. 
 
The External Affairs Committee Priorities for 2025 include the following focus areas: 
 

2025 Focus Areas Division 
Advocacy and marketing for climate and clean energy 
investments including the electric vehicle charging stations, 
no-idling; focus group planning. 

PUBLIC AFFAIRS 

Engaging the Emerging Leaders Advisory Council  EXECUTIVE 
Brand Identity and Content Marketing to reach vast 
audiences  PUBLIC AFFAIRS 

Advocacy and outreach for federal, state, and local priorities 
(with focus on IIJA - Infrastructure Investment and Jobs Act) EXECUTIVE 

Communication Messaging (i.e., case studies, impact 
stories; public awareness through podcasts, social media; 
results from analytics/plan studies, etc.) 

PUBLIC AFFAIRS 

Advancing participation for the development of the climate 
pollution reduction planning outputs  SEP/PUBLIC AFFAIRS 

Elevating program and outreach for the Vanpool Program, 
Workforce Accessibility and Mobility Tool; and Gohio 
Commute through various community affairs, outreach and 
mass media marketing approaches. 

SEP/PROGRAMMING/ 
TPED/PUBLIC AFFAIRS 

Develop county-specific engagement activities surrounding 
eNEO2050 and TIP to update the residents on important 
equity, transportation and environmental topics and issues.  

PROGRAMMING/ 
PUBLIC AFFAIRS 

Create a structured messaging platform to alert community 
on pertinent and emerging regional issues via website and 
online platforms. 

PUBLIC AFFAIRS 

Build stakeholder partnerships through PA’s Community 
Affairs function of the division. 

PUBLIC AFFAIRS 
 

Produce (4) speaker forums to build awareness and 
advocacy around priority projects and programs at NOACA. 

EXECUTIVE/ PUBLIC 
AFFAIRS 

Translate plain, Spanish, and other languages of NOACA’s 
web and print content to advance audience participation. 

AGENCY-WIDE/ PUBLIC 
AFFAIRS 

 
Ms. Render also presented information on the following: 

• Public Affairs Strategies 
• Messaging and Outreach Defined – Communications vs. Marketing 
• Brand Awareness/Identity – New Logo 
• Campaign Marketing Drivers: 

o Social Media/Videos/Platform 
o Podcast (NOACA Report) 
o Collateral Material 
o Interactive Kiosks (Libraries) 
o Lunch and Learns  
o Radio Ads  
o Billboards (FY 2024-2025) 
o OWP/Calendar of Events 
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o Podcast (NOACA Report) 
o Websites: NOACA/Hyperloop/eNEO2050/FPA/CG 
o Marketing Assets 
o Campaign – Public Participation/Feedback 
o Commuter Choice Awards 
o Carbon Free Challenges 
o Campaign – Air Quality Week/Bike Month in May & Earth Day  
o Campaign 2024 – Safety Awareness Week 

• Paid Advertisements 
• Billboards 

 
Ms. Render stated that NOACA will continue implementing work products identified and other 
recommendations that align with the External Affairs Committee’s approved focus areas. 
 
Ms. McCall suggested that staff look at the transit agencies in the region. 
 
Ms. Bishara Addison inquired about how NOACA collaborates with neighborhood-based 
organizations, such as the Neighborhood Leadership Institute or Cleveland Neighborhood 
Progress, to help increase community engagement and drive attendance or awareness through 
localized outreach efforts. 
 
Ms. Render highlighted that the presentation showcased successful efforts by NOACA to elevate 
its messaging, particularly through non-traditional methods. She noted that NOACA emphasizes 
strategic communication and partnerships with stakeholders, distinguishing its approach from 
general marketing. Messaging is intentionally tailored based on data analysis to align with 
planning or engineering projects. Customized assets—like graphics and consistent messaging—
are developed to fit broader campaigns while catering to specific partner organizations. 
 
Ms. Render explained that the organizations mentioned by Ms. Addison fall within NOACA’s 
Community Affairs function. Staff engage with these groups by sharing information about 
NOACA’s initiatives and exploring opportunities for collaboration, such as the Commuter Choice 
Awards. The extent of engagement is shaped by each organization’s interest and willingness to 
collaborate with NOACA. 
 
Ms. Render explained that NOACA staff send out mass communications while strategically 
partnering with agencies that align with NOACA’s mission. With numerous organizations 
available, staff focus on those relevant to specific topics such as economic development, air 
quality, carbon emission reduction, or smarter commute choices. The approach to community 
affairs is intentional, ensuring that outreach aligns with the subject matter and targeted 
organizations. 
 
Mr. Vitaliti asked if the External Affairs Committee encounters particular challenges related to 
marketing, or if the primary concern is more broadly focused on raising awareness and expanding 
outreach efforts. 
 
Ms. Render explained that the External Affairs Committee is responsible for ensuring effective 
communication about the agency’s work, including capacity-building efforts. The Committee’s 
focus extends beyond public affairs to include all NOACA divisions and their connections with 
communities. While Board members are not involved in daily operations, they concentrate on 
communication strategies to ensure NOACA's work is accessible and effectively conveyed to 
affected audiences. Staff strive to create cohesive outreach efforts that maximize both reach and 
impact using available resources. 
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Mr. Vitaliti inquired whether NOACA conducts marketing and advertising across all five counties 
holistically or if it is based on population. He also asked about the level of effort staff dedicate to 
marketing and advertising. 
 
Ms. Render emphasized that marketing should be purposeful rather than done for its own sake. 
She said she values data and ensures NOACA’s marketing and advertising are intentional, 
considering goals, objectives, and outcomes. The agency conducts small, targeted campaigns 
rather than broad efforts, as it does not have a large marketing budget. Marketing and advertising 
must be unique to a targeted audience.  
 
Mr. Ranaldson inquired whether NOACA had any plans to expand its presence to Blue Sky. 
 
Ms. McCall clarified that Blue Sky is a social media platform and mentioned Instagram is another 
option for NOACA’s social media presence. 
 
Ms. Render noted that NOACA staff are exploring different social media platforms but stressed 
that any platform used must support the agency’s overall business objectives. 
 
Ms. McCall noted that Blue Sky is a professional-oriented platform and a newer version of Twitter. 
She emphasized that it has an important demographic, making it worth considering for NOACA, 
but staff should ensure that the platform aligns with the organization's needs. 
 
Ms. McCall proposed inviting the four Advisory Council Chairs as podcast guests for a "round-
robin" discussion. The session would focus on NOACA, its committees, and community 
engagement, which she believed would make for a strong podcast episode. 
 
Government Affairs Report  
Ms. Bev Burtzlaff presented information on the following: 

• Federal Updates 
o Capitol Hill Visits: March 4-5, 2025 
o Great Lakes Day Congressional Breakfast: March 6, 2025 
o Ohio’s 222nd Birthday Celebration 
o Executive Orders 
o Memo on Review of Previous Grant Awards 
o NOACA Board Supports NASA HQ to NASA Glenn Facility 

• State Update 
o Ohio’s Biennial SFY 2026-27 Transportation and Operating Budgets 
o State Initiatives for Action 
o Final Transportation Budget 
 NOACA’s Priorities Achieved 
 Other Provisions 

o I-71 interchange 
o Transit Funding 

• All Aboard Ohio Day at the Statehouse – March 5, 2025 
• NOACA Legislative Meet & Greet 
• Speed Limit Initiative 
• NOACA Board’s support of Issue 2 

 
Ms. McCall expressed that the presentation was valuable, offering a strong overview of NOACA’s 
ongoing efforts. She highlighted the significance of Issue 2, noting that while it's often overlooked, 
it directly impacts infrastructure like roads, bridges, and water towers, especially in suburban 
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areas lacking resources. She emphasized the importance of the funding Issue 2 would provide 
and encouraged support for it. 
 
Ms. Mary Samide inquired about the percentage of funds that would be cut from NOACA’s grants 
and initiatives due to the Executive Orders. 
 
Director Gallucci explained that most of NOACA’s funding comes from federal sources, with only 
matching funds from ODOT and NOACA Board dues being non-federal. While there were 
concerns about losing a $15 million grant for EV charging stations, FHWA confirmed that the 
project could proceed, and NOACA has not lost any funding so far. 
 
Mr. David Ebersole noted that the federal administration has clearly stated what it will not fund 
but has not specified what it plans to fund. He questioned whether there are any indications of 
funding priorities for the remaining IIJA funds or future infrastructure funding. 
 
Director Gallucci shared that NOACA received communication from the U.S. Department of 
Transportation (USDOT) indicating a shift in focus toward economic development projects. 
 
Ms. McCall noted that funding is being pulled back in areas unrelated to transportation, such as 
the $11 million in COVID funds allocated to health departments nationwide. She advised everyone 
to stay vigilant about potential program cuts. 
 
Director Gallucci stated that the administration is halting funds. She noted that a colleague of hers 
in Miami had their Safe Streets and Roads for All (SS4A) grants rescinded. 
 
Ms. Angie Schmitt stated that funding cuts have been highly disruptive to the private sector, 
particularly in her industry, where project planning and pipelines are essential. She mentioned 
that she and Mr. Ranaldson serve on a committee working on an electric vehicle micromobility 
project for Cleveland's East Side, but its status is currently uncertain. She requested that others 
reference the growing issue of unpredictability when dealing with lawmakers. 
 
Director Gallucci explained that during a visit to Washington, D.C., NOACA staff met with the 
regional delegation to safeguard funding for NOACA and other organizations. She stressed that 
staff have been actively working to protect those funds. 
 
Ms. Stachew asked about NOACA’s stance on language changes related to disadvantaged 
communities, equity, and climate change. She recognized the challenge of balancing these 
considerations with federal funding requirements, a concern likely shared by other MPOs. She 
also expressed interest in the discussions from the Equity Subcommittee. 
 
Ms. McCall shared that she listened to the Equity Subcommittee meeting. She highlighted the 
discussions on equity and disadvantaged communities. She emphasized the importance of 
NOACA and other MPOs using language to avoid unintended impacts. Despite language 
restrictions, she affirmed that NOACA can still enact policies to promote equitable justice in 
regional projects. 
 
Ms. Stachew inquired about the status of the Priority Climate Action Plan (PCAP) and the 
Comprehensive Climate Action Plan (CCAP) and whether NOACA might receive funding for them. 
 
Director Gallucci confirmed that NOACA has secured funding for its Climate Action Planning. A 
US EPA Region V representative verified that an agreement is in place and advised NOACA staff 
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to continue their work. Despite initial uncertainties and funding interruptions, NOACA is now 
receiving reimbursements. 
 
Ms. Stachew mentioned that she was the lead grant writer for Cleveland’s CFI Grant Round 2. 
The grant would be used to fund the city’s EV charging infrastructure and micromobility stations. 
However, the City could not secure a signed agreement before federal administration changes. 
She asked how the Councils could support NOACA’s advocacy efforts. 
 
Ms. McCall urged members to attend Council meetings and encouraged others to do the same to 
support NOACA’s efforts. She highlighted the impact of funding cuts, particularly in rural 
communities, and emphasized the importance of staying informed. She recommended reading 
Project 2025, especially its transportation section, to understand future policy implications. She 
stressed the need for members to stay updated on information and effectively communicate 
NOACA’s work. 
 
Mr. Max Schaefer asked about the total amount of grant dollars or federal funding awarded but 
not yet fully obligated. He also asked about specific projects and funding that remain 
uncommitted. 
 
Director Gallucci stated that the most significant concern was the CFI grant. While an agreement 
was in place, most funds remained unobligated. However, the FHWA advised that if some funds 
were obligated in the first phase, NOACA could move forward with the second part of the project. 
 
Mr. Vitaliti asked Director Gallucci about her discussions on Capitol Hill regarding the potential 
relocation of NASA. He specifically inquired about the competitive advantages she highlighted 
that would make Ohio a stronger candidate compared to Texas, Florida, or other states. 
 
Director Gallucci stated that during the visit to Capitol Hill, one of the legislators they met with was 
Rep. Max Miller, who is leading the effort to bring NASA headquarters to Northeast Ohio. She 
highlighted several competitive advantages of the region, including its historical significance as 
the birthplace of aviation, the presence of NASA Glenn Research Center, the Plum Brook facility, 
and Wright-Patterson Air Force Base. Additionally, she pointed out that Ohio’s stable weather, 
free from earthquakes and hurricanes, gives it a distinct advantage over states like Texas. 
 
Loh expressed her support for NOACA moving its Legislative Meet and Greet to a different date 
so more state legislators can attend the event.  
 
Ms. Burtzlaff shared that NOACA staff received an email from Congresswoman Shontel Brown's 
office seeking examples of programs or projects at risk of funding cuts. A hearing is scheduled 
next week in the Senate, and possibly the House, with USDOT Secretary Sean Duffy. She 
encouraged Council members to contact their Congressional Representatives and Senators to 
advocate for projects important to the region’s economy and jobs. Additionally, she invited 
members to inform NOACA staff of any concerns they would like to highlight. NOACA is also 
working through AMPO, the national association for MPOs, to identify and address potential 
funding cuts. 
 
Ms. McCall cautioned that all projects should be considered at risk for potential funding cuts. She 
referenced a recent example involving Michael Jeans, who had received a significant grant for 
solar panels in residential communities, only for the company’s funding to be cut, as reported in 
the news. She emphasized that such cuts could directly impact initiatives in the region and 
advised members to stay vigilant regarding potential funding reductions. 
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Ms. McCall proposed that NOACA organize a joint Legislative Meet and Greet with both state and 
federal delegations. She emphasized that it would be a strong initiative for NOACA to take the 
lead on. 
 
Regional Coordinated Public Transit-Human Services Plan 
Mr. Jim Thompson stated that the Coordinated Plan is regional and focuses on transportation and 
mobility for seniors and individuals with disabilities. It is a requirement of FTA’s Section 5310 
funding program. NOACA updates its Coordinated Plan once every four to five years. This update 
engaged the services of RLS & Associates and the subconsultant, Texas Transportation Institute. 
He noted that there was extensive public engagement, including public meetings, a survey, focus 
groups, and event tabling. The final plan update includes goals and strategies and is available on 
the NOACA website. 
 
Mr. Jim Thompson presented information on the following: 

• Plan Contents 
• Population Projections by Age 
• Provider Inventory 
• Public Engagement Overview 
• Identified Needs 
• Coordinated Plan Goals 

 
Mr. Thompson stated that NOACA staff will collaborate with regional transit agencies and 
specialized transportation partners to advance the goals of the Coordinated Plan, which will serve 
as a resource for evaluating future Section 5310 project funding. 
 
Ms. Addison inquired about the community-based organizations NOACA has considered for 
outreach efforts. She noted that the Coordinated Plan primarily focuses on seniors and people 
with disabilities. She asked for the rationale behind prioritizing these groups over others who also 
face transportation barriers. 
 
Director Gallucci explained that NOACA prioritizes these two populations because the federal 
Section 5310 program is specifically designed to support them. She stated that the Coordinated 
Plan had already been completed, and the presentation summarized the work conducted. 
 
Mr. Thompson highlighted NOACA’s extensive stakeholder engagement in the process, praising 
the involvement of advocates and transportation providers. He noted that while NOACA does not 
currently have a mobility management position, the Section 5310 program offers funding 
opportunities for entities to support such roles regionally. He emphasized the enthusiasm 
surrounding the initiative and the importance of ongoing engagement. The presentation aimed to 
inform councils, including the Transit Council and Transportation Subcommittee, about the plan 
and encourage further discussion. 
 
Mr. Vitaliti asked whether "regional" refers to NOACA’s five counties or Northeast Ohio more 
broadly. 
 
Mr. Thompson replied that the information in Coordinated Plan is aggregated for the five counties 
in the NOACA region overall but also includes a breakdown of demographics for each county. He 
further explained that there are other areas in Northeast Ohio that are also required to develop a 
Coordinated Plan. Each county in Ohio is covered by a Coordinated Plan and the ODOT Office 
of Transit helps ensure compliance with federal requirements. 
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Referring to a chart in the presentation, Loh noted that the system predicts a decrease in the 
region’s senior population by 2050. She questioned what actions should be taken if the predictions 
turn out to be inaccurate. 
 
Mr. Thompson stated that NOACA updates the Coordinate Plan every four years as population 
demographics are constantly changing. While NOACA has an idea of near-term trends, it also 
aims to project further into the future. The update occurs periodically. NOACA will look at those 
numbers as they change and make adjustments accordingly. 
  
Ms. McCall observed the population of individuals under 15 years old and noted that the projection 
indicates people will have fewer children.  
 
Loh stated that Ohio is still losing population.  
 
Ms. McCall found the report interesting and encouraged members to review data for the entire 
state to see how other regions compare to the NOACA region. 
 
Director Gallucci informed members that the numbers come from the Ohio Department of 
Development (ODOD), not NOACA, as ODOD provides the data to NOACA. She emphasized the 
importance of viewing the data within the context of the entire state. Although NOACA disagrees 
with ODOD’s projections, she expressed confidence that the region's future is more promising 
than those forecasts suggest. 
 
Ms. McCall stated that ODOD conducts population projections. She emphasized the importance 
of the U.S. Census and getting the word out. 
 
Ms. McCall recognized NOACA for its website and Ms. Render for her work.  
 
Director Gallucci praised NOACA’s Public Affairs Division for its outstanding efforts in helping 
engage the people of the region in so many ways and trying to meet people where they are. 
 
Reports / Updates 
No reports / updates were presented at this meeting. 
 
Old Business 
No old business was presented at this meeting.  
 
New Business 
Ms. McCall stated that the Federal Reserve Bank conducts an annual survey of small businesses, 
with reports available at fedsmallbusiness.org. The latest report includes last year’s data, and a 
new report will be released with this year’s findings. 
 
Adjournment 
Ms. Hutson made a motion to adjourn the BAC, CAC, RAC, and ELAC joint meeting at 1:06 p.m. 
Loh seconded the motion. The motion passed by voice vote. 
 
The next joint council meeting will be held at the NOACA offices on Friday, June 27, 2025, 11:30 
a.m. – 1:30 p.m. 
 
Note: Additional information on the agenda items can be found on NOACA’s website and 
YouTube channel
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2025 Business Advisory Council 

Attendance Record 
 

 MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 
CARABALLO, Millie 
(Adam Artman, Alternate)     

DENTLER, Bethany 
(Jake Altman, Alternate)     

DOLAN, Matt 
(Christine Nelson, Alternate)     

DUNCAN, Rob 
(Alternate not Designated) X    

HOFSTETTER, Gina 
(Alternate not Designated)     

HUTSON, Lisa 
(Reka Barbas, Alternate) X    

KELLY, Nate 
(Alternate not Designated)     

McCALL, Valarie 
(Alternate not Designated) X    

MCNAIR, Tom 
(Joevrose Bourdeau Small, Alternate)     

RIOS, Pat 
(Peter Volas, Alternate)     

SAMIDE, Mary 
(Alternate not Designated) X    

SCHMOTZER, Kevin S. 
(David Lukas, Alternate on 3/28/25) A    

SHAH, Baiju 
(David Ebersole, Alternate) A    

TUREK, Sondra 
(Amber Barchus, Alternate)     

Lake County – TBD     
Non-Voting Members 
GALLO, Tony X    

 X = Member  A= Alternate 
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2025 Community Advisory Council 
Attendance Record 

 
MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 

ADDISON, Bishara 
(Alternate not Designated) X    

ARONEY, Ryan  
(Liz Choi, Alternate) A    

BEVERAGE III, Morris W. 
(Morgan McIntosh, Alternate) A    

DOERSHUK, David 
(Alternate not Determined)     

HOFSTETTER, Gina 
(Alternate not Determined)     

KOOMAR, Paul 
(José C. Feliciano, Jr., Alternate) A    

LOH 
(Alternate not Determined) X    

NOLAN, Dorivette  
(Alternate not Determined) X    

SLEASMAN, Jeff 
(Alternate not Determined) X    

TBD – Cuyahoga County     

TBD – Lorain County     

TBD – Medina County     

TBD – At-Large     

TBD – At-Large     

TBD – At-Large     

   
X = Member A= Alternate 
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2025 Rural Advisory Council 
Attendance Record 

 

 MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 

BACA, Jacki 
(Thomas Becker, Alternate) X    

DUNCAN, Rob 
(Alternate not Designated) X    

GAMBOSI-MCCOY, Leslie 
(Cindy Naftzger, Alternate)  X    

HANGE, Eric 
(Alternate not Designated) X    

HOFSTETTER, Gina 
(Alternate not Designated)     

JEROME, Jeffrey M.  
(Tom Cole, Alternate)     

MEILANDER, Bob  
(Alternate not Designated)     

NEOLA, JR., Gary 
(Alternate not Designated)      

OCKUNZZI, Scott 
(Neil Shop, Alternate) X    

SNYDER, Tim 
(Alternate not Designated)     

TESTA, Denise  
(Alternate not Designated) X    

VARADY, Ken 
(Alternate not Designated)     

 
TBD – Lake County     

 
TBD – Medina County     

 
TBD – At Large     

 
 X = Member  A= Alternate 
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2025 Emerging Leaders Advisory Council 
Attendance Record 

 
 MEETING DATES 3/28/25 6/27/25 9/26/25 12/5/25 

CRAWFORD, Drew  X    

HOFSTETTER, Gina      

KIDD, Phil      

LIPIAN, Andrew      

MACK, Eric C. X    

MOSS, Matt     

NOYOLA, Samuel     

RANALDSON, Marvin L.  X    

SCHAEFER, Max  X    

SCHMITT, Angie X    

STACHEW, Elena X    

STOCKHAUSEN, Ed      

TESTA, Denise  X    

VITALITI, Andrew  X    

TBD – Lake County     

 
 X = Member  A= Alternate 
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ix. March 22, 2024, Combined Councils 
x. June 21, 2024, Combined Councils 
xi. September 27, 2024, Combined Councils 

 
Public Comment 
No public comment was made at this meeting.  
 
Executive Director’s Report 
No report was presented at this meeting.  
 
Director Gallucci thanked council members for their service to NOACA. She said it was important 
for NOACA to have the engagement of stakeholders and partners. She appreciated the time 
members take to come to the meetings at NOACA. She said their work outside NOACA is 
meaningful and makes a difference in the region.  
 
Chairs’ Reports 
No reports were presented at this meeting.  
 
Action Items 
No action items were presented at this meeting.  
 
Presentation/Discussion Items 
 
Government Affairs Update 
Ms. Bev Burtzlaff presented information on the following: 
 

• Federal 
o IIJA/IRA Funding Update 
o Recent Funding Awards 

• State 
o Upcoming SFY 2026-2027 Transportation Budget 
o Legislator Meetings 

• Interstate Highway Interchanges 
• NOACA Safety Summit 
• 2025 Legislative Agenda: 

o Style & Content Update 
o Legislative Agenda Update 

 
Ms. Burtzlaff stated that the next steps are as follows: 
 

• Continued advocacy on the SB 155/interchange requirement 
• Review & advocate Governor’s Biennial 2026-27 Transportation Budget 
• Legislator meetings  
• Develop an advocacy agenda for the next Federal Surface Transportation Bill 
• Continue IIJA grant strategy implementation 
• Collaborate with safety advocates 

 
Ms. Burtzlaff asked the members if they wanted the NOACA staff to discuss specific topics when 
meeting with legislators. 
 
Director Gallucci stated that it was her understanding there was a significant amount of discussion 
on the Legislative Agenda at the last meeting. NOACA was pleased that the Councils were able 
to provide input. NOACA staff were able to make some changes and include items in the 
Legislative Agenda that will go to the Board next week. She informed the councils that it was not 
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too early to start thinking about the future. She asked if there was anything the councils should 
be more proactive about in the Legislative Agenda. 
 
Ms. Angie Schmitt stated that people have seen a big change at the federal level. She believed 
that electrification should continue to be a priority for the competitiveness of the auto industry. The 
NOACA region has many suppliers. She believed that NOACA should keep an eye on 
electrification. 
  
Ms. Schmitt stated that there has been a shift since the pandemic. She has seen school 
transportation issues go sideways with car lines. There has been a cluster at her kids' school. She 
believed that it was happening across the region, which could be an area of bipartisan consensus. 
She suggested that NOACA focus on school transportation going forward. She noted that 
although downtown commuting initially decreased a little, it has since increased, contributing more 
and more to rush hour congestion. 
 
Director Gallucci stated that NOACA does some work with Safe Routes to School (SRTS). 
Looking at congestion, particularly with drop-offs and pickups, is a good idea. In terms of 
electrification, NOACA is installing electric vehicle charging stations in the five-county region. 
NOACA staff can provide an update on Phase One and Phase Two at the next joint meeting. Staff 
can discuss what NOACA has accomplished with Phase One and what it expects to accomplish 
with Phase Two. The difference between the phases was twofold. One was that NOACA did not 
have enough money to do everything in its developed plan, so it split the plan into two phases. 
Phase Two primarily looks more at fast charging stations, while Phase One focuses on Level 2 
charging stations, which are slower all-day charging. She said she believed that it would be helpful 
to give council members that perspective. NOACA is still looking for sites to place electric vehicle 
charging stations. The Councils could help NOACA find publicly accessible places to put the 
electric vehicle charging stations. 
 
Regarding electric charging stations, Mr. Kevin Schmotzer stated that the Department of 
Economic Development was informed about an abandoned industrial complex on Cleveland’s 
west side at the end of a residential street, which had been shut down in the 1980s. The City of 
Cleveland worked with the developer on taking that existing facility and converting it into a 
pickleball facility. The City of Cleveland worked with the developer to get some financing and 
broke down the costs to get the vacant, abandoned, former manufacturing facility back into 
productive use. Cleveland required the developer to add electric vehicle charging stations in the 
parking lot. The EV charging stations will be open to the public for use. The pickleball facility will 
hopefully be open in January. 
 
Mr. Schmotzer stated that some regional communities have been installing roundabouts for safety 
and calming. He noted that NOACA could be an advocate and the voice for roundabouts. People 
need to be educated because many of them do not understand roundabouts. They find them to 
be confusing. He believed that education on roundabouts should be provided in the respective 
communities. 
 
Director Gallucci stated that council members made some great suggestions and great points. 
 
Loh stated that there were some existing programs supported by NOACA. Bike racks should also 
be installed at the site mentioned by Mr. Schmotzer for people who use public transit to visit or 
travel to that location. All the transit authorities may not have a budget to build lots of bus shelters, 
but NOACA can encourage these projects to include all these elements that can help people who 
work or visit there, and that will also increase the safety measurements. 
 
Loh said she liked the Vanpool Program. At the past couple of meetings, members have heard 
that the Vanpool Program has not been doing great. She noted that the Vanpool Program should 
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be extended to school children. The new administration at the federal level may not be generous 
with the school budgets. Transit authorities may not get much help from the federal government 
for capital projects. If NOACA can alter its program to start helping parents, especially in the rural 
areas for their kids to safely go to school and come back home, it will save parents time and they 
would not have to worry about their children’s safety as much. It would be a way to ensure that 
kids go to school and come back home without too much trouble. 
 
Ms. Burtzlaff stated that there was a concept for that approach. It is called a school pool. While in 
NOACA's Air Quality Unit, she worked with some communities to develop a school pool program. 
Parents could sign up to carpool their kids to school if that were the best option, so there would 
be fewer cars in the school line, reduced emissions, less polluted air for kids to breathe when they 
get out of the cars, and less crash potential with fewer cars on the road. 
 
Ms. Burtzlaff stated that many communities do walking school pools or biking pools, where they 
organize kids to walk together or bike together to school. Parents take turns or one parent would 
accompany the children to school. The program has been popular in some communities, 
especially communities that are more densely populated, where kids can walk and bike to school. 
Parents like kids walking and biking together in numbers because it is safer. NOACA tries to 
encourage school pool programs with its Air Quality Program and Gohio Commute.  
 
Climate Action Planning Public Engagement Update 
Mr. Joel Ratner stated that the EPA’s Climate Pollution Reduction Grant (CPRG) program focuses 
on three key objectives to reduce greenhouse gas emissions: 
 

• Tackle damaging climate pollution while supporting the creation of good jobs and 
lowering energy costs for families; 

• Accelerate work to address environmental injustice and empower community-driven 
solutions in overburdened neighborhoods; and, 

• Deliver cleaner air by reducing harmful air pollutants in communities. 
 
Mr. Ratner stated that NOACA and the City of Cleveland were awarded a $1 million CPRG grant 
in July 2023. As part of this grant, Joel Ratner Community Partnership educated audiences about 
the Priority Climate Action Plan (PCAP) and the next steps in preparation of the CCAP. The 
presentation also illustrated the Low Income and Disadvantage Communities (LIDAC) 
requirements for outreach.  
 
Mr. Ratner presented information on the following: 
 

• EPA CPRG: Key Deliverables 
• Climate Action Plan (CAP) Update 
• EPA Required Plan Elements 
• Recap 2023 Engagement Process 
• Next Rounds of Engagement 
• Completed Engagement Sessions 
• Priority Measures 
• GHG Inventory Report 
• LIDAC Focus Areas and Outreach 
• CCAP Requirements 
• Meaningful Involvement 
• Community Engagement 
• Engagement Approaches 
• Ongoing LIDAC Coordination 
• Next Steps 
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Mr. Ratner stated that NOACA will continue to hold engagement sessions into the first six months 
of 2025. 
 
Ms. Addison asked if the materials Mr. Ratner provides at the meetings can be found on NOACA’s 
website or if people needed to attend one of the meetings to obtain the materials. 
 
Ms. Addison asked Mr. Ratner the following questions: 
 

1. How is the feedback from the engagement sessions getting to the people who could do 
something with it?  

2. Is the Workforce Development Board receiving the information?  
3. Who would receive the information so they could act on it? 

 
Mr. Ratner said he would be happy to share the materials from the sessions with the councils with 
NOACA’s approval. Normally, the materials are used for the sessions. He did not believe that the 
materials were on NOACA’s website. He mentioned that he would prepare a report that is due at 
the end of next year. His company has written responses to the questions people asked during 
the sessions, which will inform the report. NOACA will decide who it wants to share that report 
with. The report will include information on the climate action priorities. 
 
Ms. Testa said she wondered why Mr. Ratner’s firm was meeting with LIDAC groups for the next 
round of engagement rather than LMIs. She asked if the reason had to do with the grant 
requirement. She pointed out that there were more LMI areas than LIDAC areas. 
 
Mr. Ratner said it was his understanding that it was a grant requirement. The EPA defines LIDAC, 
which is a requirement within the CPRG. LIDAC is the focus of the engagement and EPA defines 
LIDAC as low-income and disadvantaged communities.  
 
Director Gallucci asked Ms. Render if the documents could be posted on NOACA’s website so 
that everybody could access them.  
 
Ms. Render said yes. She noted that many questions derived from the discussions, so even if the 
documents were posted on NOACA’s website, the focus was on engagement. Staff will share the 
information with the Councils. She stated that it would be helpful for the Councils to hear the 
session recordings to see how the engagement was conducted. If NOACA needs to do another 
session, including with the councils, Mr. Ratner’s firm would be happy to gather some other type 
of feedback outside of the requirements for LIDAC. Before LIDAC, staff had done extensive work 
in other communities.  
 
Director Gallucci said she thought it would be helpful to have a session with the Councils. 
 
Ms. Addison asked if an analysis was done on the election and how it might impact some of the 
priorities. She said her question was prompted by LIDAC, which is a term used by the current 
administration’s energy and environmental agenda. The next administration is changing and 
might have different priorities. Some of the terminology may either not be used anymore or will 
be less of a priority. Ms. Addison asked Director Gallucci to share her thoughts on how the 
changes will impact NOACA and/or other MPOs after the election. 
 
Director Gallucci said she believed it was a little early to predict what the next administration will 
do, so NOACA needs to wait and see how things unfold. Every administration brings with it some 
differences in how they administer the laws, guidelines, and priorities put in place. NOACA 
anticipates some changes. NOACA does not anticipate any clawing back of funding it receives. 
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Funding has been awarded through either the IIJA or IRA. NOACA does not anticipate losing any 
of that funding, but is not sure where the funding will go from there. 
 
Virtual Public Affairs Forum Survey 
Ms. Kate Moening presented information on the following: 
 

• Question: Why a Quarterly Virtual Forum? 
• Approved Themes and Topics 
• Forum Topics – Council Member Survey  

o Open now through December 20, 2024 
o https://www.surveymonkey.com/r/virtualforums 

 
Ms. Moening stated that the next steps are as follows: 
 

• Forum topics survey closes Friday, December 20, 2024 
• Speakers for March and June forums confirmed for January 2025 
• Promotion announcements in mid-February 2025 

 
Ms. Schmitt asked if the forums would be held at the NOACA offices. 
 
Ms. Moening said the forums will be held virtually to make them available to as many people as 
possible in the NOACA region. 
 
Reports/Updates 
No reports or updates were presented at this meeting.  
 
Old Business 
No old business was discussed at this meeting.  
 
New Business 
Director Gallucci stated that the meeting time for the BAC, CAC, RAC, and ELAC has been 
changed for 2025. The meeting schedule will be as follows: 
 

• Economic Development Subcommittee: 
o Change time from 12:00 – 1:30 p.m. to 8:30 – 10 a.m. 

• Business, Community, Rural, and Emerging Leaders Advisory Councils 
(BAC/CAC/RAC/ELAC): 
o Remove stand-alone ELAC meeting 
o Change time from 9:00 – 11:00 a.m. to 11:30 a.m. – 1:30 p.m. 

• Equity Subcommittee: 
o Move to same day as Economic Development Subcommittee 
o Change time from 1:30 – 3 p.m. to 10 – 11:30 a.m. 

 
Ms. Testa thanked Director Gallucci for trying something new. She said she hoped that the new 
strategy would work. 
 
Director Gallucci stated that NOACA eliminated the ELAC meeting in 2025. The same topics are 
discussed at both meetings. She noted that there had not been much engagement in the meeting, 
which would last around 15 minutes. NOACA staff did not think there was a reason to continue 
the separate meeting. 
 
Ms. Addison asked if NOACA had considered combining the councils or if they would continue as 
separate bodies. 
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Director Gallucci stated that staff gave the idea some thought but decided to keep the councils 
separate because each has different members. Staff will have to look at the legalities of how the 
structure would function. Staff did not want to lose the uniqueness of each council or the diversity 
gained from having different people on each council. Staff will consider combining the councils to 
see if that would improve attendance or make reaching a quorum easier. Each council would still 
require the same quorum level. 
 
Ms. Addison said Director Gallucci’s answer was helpful. She said it seemed that the quorum for 
each council was a function of NOACA’s bylaws. Since the content for the three meetings was 
the same when they had separate meetings, NOACA was using the joint meeting as a vehicle to 
share the meeting materials in the same space. The councils were distinct for bylaw purposes. 
 
Adjournment 
The councils had no further business, so the meeting was adjourned at 10:10 a.m. 
 
The BAC, CAC, RAC, and ELAC will hold their next joint meeting at the NOACA offices on Friday, 
March 28, 2025, from 11:30 a.m. to 1:30 p.m.  
 
 
Note: Additional information on the agenda items can be found on NOACA’s website and 
YouTube channel. 
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105



 
 

 
 
 
 
 

 
2024 Community Advisory Council Attendance Record 

 
MEETING DATES 3/22/24 6/21/24 9/27/24 12/16/24 

ADDISON, Bishara  X  
  X 

ARONEY, Ryan  
(Christine Matusik-Plas, Alternate) 
(Elizabeth Choi, Alternate on 3/22/24, 9/27/24) 

A  A A 

BAKER, Dee     

CARLOW, Dean      

CLINT, Barb     

VACANT     

DOERSHUK, David  X   
HAMERCHECK, John R. 
(Bernie Brooks, Alternate)     

KOOMAR, Paul 
(José C. Feliciano, Jr., Alternate)  A A  

LOH X  
 X X 

LUCAS, Charles P. 
(José C. Feliciano, Jr., Alternate)  A    

MASON, Tracey 
(Emily Garr Pacetti, Alternate) 

 
    

MORGAN, Beth      

MORRIS, Audrey      

NOLAN, Dorivette   X X  

SLEASMAN, Jeff  X X  

TBD – Medina County     

TBD – Policy Matters Ohio     

EMERGING LEADERS ADVISORY COUNCIL 
GERLACH, Audrey 
(Drew Crawford, Alternate on 12/13/24)    A 

KELSEY-CARROLL, Nancy      

SCHMITT, Angie X   X 

STOCKHAUSEN, Ed   
    

106



 

MEETING DATES 3/22/24 6/21/24 9/27/24 12/16/24 

TBD     

107



 
 
 
 
 
 
 
 

2024 Rural Advisory Council 
Attendance Record 

 MEETING DATES 3/22/24 6/21/24 9/27/24 12/6/24 

BACA, Jacqueline  X  X 

DUNCAN, Rob X  X X 

GAMBOSI-MCCOY, Leslie  X  X  
HANGE, Eric 
(Paul Magovac, Alternate) X X  X 

KOSMAN, Christopher  
X   X 

MAZZURCO, Joseph      

MEILANDER, Bob      

NEOLA, JR., Gary      
OCKUNZZI, Scott 
(Neil Shop, Alternate) X X X X 

SHELTON, Heather      

SNYDER, Tim   X  

TESTA, Denise   
X 

 
X 

 
X X 

VARADY, Ken    X 

VACANT     

WHITE, Kyle      
YELENOSKY, Gary 
(Tom Cole, Alternate) A X A  

EMERGING LEADERS ADVISORY COUNCIL 

CONNORS, Colin     

KIDD, Phil     

LIPIAN, Andrew  X X X  

RANALDSON, Marvin L. X  X  
X 

VACANT     
 

108





 

 
 

viii. December 8, 2023, Combined Councils 
ix. March 22, 2024, Combined Councils 
x. June 21, 2024, Combined Councils 

 
Public Comment 
No public comment was made at this meeting.  
 
Executive Director’s Report 
Ms. Liz Barlik, Associate Director of Executive Affairs, provided the following report on behalf of 
Director Grace Gallucci: 
 

• Communications and Outreach – In the News 
 

o NOACA’s Annual Meeting and Luncheon was held on September 13, 2024, 
following the Board meeting.  
 

o NOACA LRP & TIP amended to include four projects worth $250 million. The 
amendment consists of a $144 million I-90 rehabilitation and repaving project 
 

o NOACA to share $169 million in federal grants with the Sustainable Ohio Public 
Energy Council and the Ohio Department of Transportation. 
 

o I-71 Interchange - There were several articles about the legislation that has been 
proposed to repeal the law that states that an interchange must be put into the 
interstate based on a formula that would result in one at Boston Road. NOACA 
testified before the Ohio legislature on HB 276 and SB 155 to support the repeal of 
the interchange requirement 
 

o NOACA was awarded a $282,000 CMAQ grant for a project and ODOT 
administered the project.  
 

o NOACA contributed an initial $6 million in Carbon Reduction Program funds toward 
the North Marginal Road Connector. 
 

o NOACA funded project: Resurfacing Pyle-South Amherst Road from South 
Amherst village limits to State Route 511. NOACA contributed nearly $1.8 million 
for the estimated $2.57 million project. 

 
o The NOACA Board of Directors approved a study of the I-71 corridor between 

Brunswick and Strongsville to improve traffic in the area at its September 13th 
meeting. 

 
• Legislative and Funding Issues 

 
o NOACA had one-on-one meetings with the following statehouse legislators: Sen. 

Nickie Antonio, Rep. Juanita Brent, Rep. Sharon Ray, Rep. Bride Rose Sweeney, 
and other meetings being scheduled. 

 
 NOACA testified in the Ohio Statehouse in June. 

 
 Cuyahoga County, Cleveland, and Painesville received a $129 million 
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award for their Municipal Empowerment for Clean Energy & Conservation 
project. 

 
o A new round of U.S. EPA funding for the Clean School Bus Rebate Program just 

opened. 
 

• Major Projects 
 

o Phase 1 & 2 Regional EV Charging Station Program - NOACA/ODOT I-71 Study. 
o NOACA/ODOT I-71 Study – Traffic counts will begin the week of September 9 and 

the consultant has been selected.  
 

• Overall Work Program (OWP) 
 

o NOACA received the Government Finance Officers Association (GFOA) 
“Certificate of Achievement for Excellence in Financial Reporting.” Recognition for 
FY2023 Annual Comprehensive Financial Report (ACFR). 
 

o NOACA is accepting TLCI Implementation Program Applications, which are due by 
October 9, 2024. The SFY25 Program Budget is $2 million. 
 

o NOACA sent 550,000 households the Household Travel Survey in Spring 2024 and 
will send the survey to another 180,000 households. NOACA is looking to receive 
a response rate of 9,000. 
 

o Street Supplies Program – Two projects have been completed:  
 

 City of Cleveland Heights speed hump implementation (7/2024) 
 City of Cleveland and GCP Lakefront Future Forum materials and staff 

(8/2024) 
 Current/Upcoming projects 

• City of Cleveland temporary closure of W. 29th to cars; supplies 
for open-street concept 

• City of Lorain painted “safety dots” to reduce speeding on 
proposed corridors 

 
o Brownfields Revolving Loan Fund (RLF) – NOACA-Vibrant NEO received $1 million 

in supplemental funding from the USEPA. NOACA has received another three 
applications by the September 6 deadline. 
 

o NOACA staff attended workshops, conferences, forums, and other events in June, 
July, and August. 
 

o The Lake Eerie Challenge will be October 1-31, 2024. 
 

• Announcements 
 

o The next Business, Community, and Rural Advisory Councils Meeting will be 
December 6, 2024.  
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Council Chairs’ Report 
No report was presented at this meeting.  
 
Action Items 
No action items were presented at this meeting.  
 
Presentation/Discussion Items 
 
Long Range Plan Update (eNEO2050+) Public Engagement Overview  
Ms. Danielle Render presented information on the following: 
 

• Background on the eNEO2050 Long Range Plan 
• Engaging the community on eNEO2050+ 
• Eight focus areas 
• Engagement overview 
• Public involvement approaches 
• Communications 
• Interactive and digital approaches 
• Create overall messages to inspire engagement  

 
Ms. Denise Testa asked if the future EV charging station program will include fast chargers. She 
noted that one of Medina County’s concerns with the current program is that charging takes six to 
eight hours.    
 
Ms. Render said she would find out if the information is available and send it to Ms. Testa.    
 
Ms. Barlik stated that Phase II of the program is a combination that depends on the cost. The 
community must put forth a 20% match. Fast chargers are more expensive, so many communities 
opt for a combination of Level 2 and fast chargers; there must be two or four based on the units.    
 
Ms. Testa asked whether there would be a 20% match from the communities, regardless of their 
actions, or if the 20% match only applied to fast chargers.  
 
Ms. Barlik said the communities would have to pay the 20% match regardless of what is used. 
 
Government Affairs Update 
Ms. Bev Burtzlaff presented information on the following: 
 

• Federal:  
o IIJA/IRA funding update 
o Recent funding awards 

 U.S. DOT, U.S. EPA, EDA, etc. 
• State:  

o Upcoming SFY 2026-2027 Transportation Budget 
o Meetings with statehouse delegation – discussion topics 
o Interstate highway interchanges 
o Ohioans for Safe Streets 

• Current version of the federal and state priorities and style update 
• Current version of the 2024 Federal and State Initiatives for Action 
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• Content update: Federal 
• Content update: State - safety, environment, and economic development 

 
Mr. Gallo asked what were the federal priorities. 
 
Ms. Burtzlaff stated that the federal priorities are as follows: 
 

1. Strengthen the MPO’s local control of core transportation programs 
2. Promote asset management as a funding priority 
3. Incorporate safety, sustainability, multimodalism, climate resilience, and economic 

development in planning and funding 
 
Mr. Eric Mack said it sounded like No. 3 was a catchall on the federal side of the Legislative Agenda 
because it has components to all five things mentioned by Ms. Burtzlaff.  
 
Ms. Burtzlaff stated that NOACA could do something like that on the state side. 
 
Ms. Testa asked if NOACA is a stakeholder in improving the electric grids. She noted that there 
were a lot of initiatives that are no longer relying on typical energy resources. She asked if NOACA 
could take on a stakeholder role in terms of priority. 
 
Ms. Burtzlaff stated that NOACA can indirectly play a stakeholder role in electric grids in a couple 
of ways; through its role in economic development and ensuring there is an adequate power supply 
and grid. As NOACA promotes electric vehicles, it can look at electric grids more closely.  
 
Mr. Ockunzzi stated that safety seems to be something that nearly everyone can agree is a need 
and a high priority. ODOT has heard from communities in the counties that they want safer roads 
and safer cars for pedestrians, bicyclists, and buggies. Safety is a big priority for the governor, so 
NOACA would probably have some success with the governor’s support. 
 
Ms. Burtzlaff stated that NOACA staff have heard about safety from the communities and the 
mayors. She noted that safety seems to have widespread support and is a priority of Governor 
DeWine.  NOACA appreciates ODOT’s safety initiatives, which seem to have made a difference. 
Distracted driving incidents have gone down since the enactment of Ohio’s hands-free law. She 
said she believed that concrete things could be done that would make a difference.  
 
Mr. Kevin Schmotzer stated that he bought his first electric vehicle in March; there were a couple 
of different taxes, including one when he got his license plate for the electric vehicle. He 
wondered how the tax was calculated and whether it was a fixed amount for the vehicle or a flat 
tax, or whether it would increase with the tax on his electric vehicle. He said he was told that the 
tax would offset the cost of the gas tax. Mr. Schmotzer asked Ms. Burtzlaff if she had any additional 
information on the electric vehicle tax.  
 
Ms. Burtzlaff stated that the electric vehicle tax has been a big issue. NOACA received feedback 
from numerous EV owners who feel that the EV registration fee exceeds what the average driver 
would pay in gas taxes. She noted that there may be some inequity with the electric vehicle tax. 
NOACA staff discussed with legislators the belief that it warrants further examination. Hopefully, 
someday there will be a move to another form of revenue to even things out. NOACA needs to 
look at the equity of the registration fee. 
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Mr. Schmotzer agreed with Ms. Burtzlaff.  
 
Mr. Schmotzer said it was a matter of understanding how the state came up with the fee. When 
he asked how the fee was calculated for the average driver in Ohio, he said he would receive a 
‘deer in headlights’ kind of reaction.  
 
Ms. Burtzlaff said staff talked about the electric vehicle fee with the legislators. 
 
Loh stated that inequity is not just with electric vehicle fees. Pedestrian safety has not been 
equitable. She said she supports the Safe Streets Initiative. However, losing avenues will be bad 
because the state is unwilling to provide designated funding for public transit.  She suggested that 
NOACA try to use that as leverage to encourage the Ohio State House to think about this part to 
get more than two birds with one stone.  
 
Ms. Burtzlaff said NOACA staff would continue to push efforts. NOACA staff work with RTA and 
the other transit systems in the region to push for more equitable funding for transit as well as 
bicycle and pedestrian transportation. 
 
Mr. Ranaldson stated that the renewable energy fee for electric vehicles and hybrids exceeds what 
it should be, as it does not replace the gas tax for those vehicles. Buying a hybrid or electric vehicle 
comes with a penalty, which is an issue that needs to be addressed if this region is going to keep 
up with the country in the deployment of electric vehicles. Economic development is very important 
to the state. Mr. Ranaldson said he would like to see a formula that allocates investment based on 
how much the return on investment would be in economic development, rather than just building 
a road or spending $2 billion on widening a road. He said he wants to know what economic benefits 
the region would gain from doing these projects versus smaller ones with more bang for the buck. 
He said he would like to see something that puts metrics into the context of what money is being 
spent on.  
 
Ms. Burtzlaff stated that the proposal Mr. Ranaldson mentioned was great. NOACA could work 
that proposal into an advocacy point through this agenda or through the initiatives that were 
developed to put the agenda into action, where NOACA gets into specifics mentioned by 
Mr. Ranaldson. 
 
Mr. Gallo stated that a significant amount of money was invested in the Opportunity Corridor, which 
was a long-term mindset for that project. The project was a great idea. He noted that there was a 
return on investment (ROI) for the Opportunity Corridor over the years, but he did not know how 
to get hard numbers on the ROI. 
 
Mr. Ranaldson stated that every transit project must go through this process to get a grant from 
the federal government. The federal government wants to know the return on investment. The 
calculations are measured over 15 years or so, which is not done for roads. Preserving existing 
infrastructure provides the greatest return on investment, offering the best bang for the buck, and 
it is much cheaper than building new infrastructure. When we have whimsical ideas of doing 
massive things, we should consider how much will be gained from them. FTA has tons of metrics 
that are not applied to road projects or highway projects. 
 
Mr. Jeff Sleasman stated that the financial impact for the municipality or county should be part of 
the conversation, especially if capacity is going to be added. For example, if an interchange is built 
on Boston Road, Brunswick in Medina County is going to have long-term liabilities that it does not 
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have right now. When these projects are done, the return on investment should be looked at as 
well as the liabilities that are being laid out for municipalities and counties and for NOACA going 
forward. When we talk about economic development, a project, a ribbon cutting, or a level of 
investment does not necessarily measure the actual return, nor the actual long-term costs and 
liabilities that were created for some of those projects, which should be a part of the conversation. 
He noted that some improvements on the electric grid do not happen because the state, counties, 
and regions are so strapped financially. One of the reasons they are strapped financially is that no 
one thinks about the impacts of the things that are being done now. Some places put up less to 
maintain their road networks. If people had looked at that and the liabilities 50 years ago and what 
people would be saddled with now, more money might have been available to invest in electric 
grids, and that should be part of the conversation if economic development is going to be in the 
Legislative Agenda. 
 
Loh stated that part of the issue is that the State of Ohio still uses a lot of outdated formulas to do 
certain calculations. EV is new, and maintaining the electric grid is a new idea due to the new 
invention or the ideas people have. Unless the state updates its formulas for calculating tax 
revenue and distributing funds, many things will arise that do not fully benefit all of Ohio. This will 
easily create inequities, not limited to racial, rural, and urban. If the state does not update the old 
formulas, we will not get the proper results.  
 
Mr. Schmotzer said he was disappointed to hear about the penalty mentioned by Mr. Ranaldson. 
Mr. Schmotzer said he hoped that members of the communities and NOACA keep their ears in 
tune if there are further changes or more penalties.  
 
Mr. Schmotzer stated that the long-term return on investment is usually measured for bigger 
projects. He noted that the BRT project was done on Euclid Avenue in 2008. At that time, there 
was a lot of abandonment, but 15 years later, Euclid Avenue has catapulted. Investments were 
made on East Fourth Street, Cleveland State University’s campus, Midtown, and Cleveland Clinic 
areas. The BRT had some significant long-term investments that were calculated years later. Even 
after a project has been completed, sometimes there is no matrix or investment in it, but successful 
projects like the BRT can take time.  
 
Ms. Burtzlaff stated that the councils’ comments gave her some direction. She expressed 
agreement with the comment that the ROI needs a closer look.  She pointed out that it can be a 
long-term proposition that needs to be thought through and planned for. She gathered from the 
comments that safety is important and that economic development should be incorporated into 
some of the priorities.   
 
Ms. Burtzlaff asked members if they had any thoughts on environmental protection, clean air, clean 
water, or climate pollution. She said that NOACA does not specifically identify those in its state 
priorities, but they are things that staff frequently discuss with legislators. She noted that those 
areas tie into some of the other priorities. Encouraging multimodal transportation helps with 
NOACA’s environmental goals. 
 
Mr. Ockunzzi said he would like to know what an environmental initiative would look like, what form 
that would take from a transportation planning standpoint, and what that means in a legislative 
agenda statement. He asked if the initiative would focus on getting more funds for transit, 
multimodal, and brownfields.  
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Ms. Burtzlaff stated that an environmental initiative would tie closely into NOACA’s priority of 
encouraging multimodal transportation. She noted that the initiative can be addressed in other 
ways through transportation materials and making those cleaner. Significant improvements are 
being made to the materials used for roads, bridges, and trails being built across the country. 
Reducing vehicle miles traveled will improve the air quality in this region. The region currently does 
not meet the EPA standard under the Clean Air Act, and people often dislike getting their cars e-
checked after a few years of ownership. People would love cleaner air in Northeast Ohio. The 
region has fewer factory emissions than there were back in the day. The amount of automobile 
emissions is still holding back this region. NOACA would love to be in compliance with the Clean 
Air Act.  
 
Ms. Barlik said it sounds like the Legislative Agenda takes a holistic look at projects, incorporating 
ESG principles to cover all bases and promoting this at the state level. 
 
Ms. Burtzlaff stated that NOACA wants to keep the Legislative Agenda somewhat general. NOACA 
wants a living, breathing document that can provide people with guidance on various legislative 
proposals that may come out of the legislature. NOACA staff could tweak some of the existing 
priorities, keeping them general enough, but addressing issues that are currently not being 
addressed or adding a priority. Staff could also include more specific information in the Initiatives 
for Action. She stated that the priorities needed to be updated and the councils’ comments have 
been helpful.  
 
Reports/Updates 
Mr. Ockunzzi announced that the Ohio Transportation Engineering Conference (OTEC) is 
scheduled for Tuesday, October 8, and Wednesday, October 9.  He said he believed that about 
5,000 engineers, planners, and environmental specialists around the country attend the 
conference. The conference will be held at the Columbus Convention Center, and registration is 
now open. He said he has attended the conference almost every year since 2008. He observed 
that some great topics were discussed, including safety planning, which was also addressed at 
this council meeting. He stated that the conference will have a couple of sessions on speed zone 
targeting and one on low-carbon concrete. The ODOT conference is well attended every year. 
Mr. Ockunzzi encouraged engineers, planners, and environmental specialists to register for the 
conference.  
 
Old Business 
No old business was discussed at this meeting.  
 
New Business 
No new business was discussed at this meeting.  

 
Adjournment 
There being no further business, the joint meeting was adjourned at 10:10 a.m.  
 
The BAC, CAC, and RAC will hold their next joint meeting at the NOACA offices on Friday, 
December 6, 2024, 9:00 a.m. – 11:00 a.m. 
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 Vine Street Corridor project 
 Lorain upcoming transit options 
 Greater Cleveland RTA’s Railcar Replacement Program website 

 
• Legislative and Funding Issues 

o NOACA staff visited Capitol Hill on April 17 to talk with senators and 
representatives about the following topics: 

o NOACA’s 2024 Legislative Agenda 
o Passenger rail in Northeast Ohio 
o Grant funding opportunities for the region 
o NOACA’s CEDS and economic development 
o NOACA’s climate action planning activities 

• CPRG Phase II Implementation Grant Application was submitted to the USEPA, 
on April 1, 2024, for the NOACA/City of Cleveland Coalition project called 
“Reclaiming the Forest City.” The amount being requested for the project is $9.9 
million. 

 
• Major Projects 

o Phases 1 & 2 Regional EV Charging Station Program – Six stations installed: 8 
Level 2 and 4 DCFC. A fee workshop will be held on May 30, 2024. 

o NOACA/ODOT will be working on a study on I-71 bounded by Pearl Rd. (US 42), 
SR 303, and W. 130th St. The project is expected to be completed within two years. 

o The NOACA Net Zero Cool Project was launched in 2020. Phase III of the project 
includes a building mural. NOACA will be soliciting a call for artists in the summer 
of 2024. An educational wall will be added to the building. NOACA will have a call 
for artists. The artist selected will be given a stipend.  

 
• Overall Work Program 

o NOACA distributed 500,000 copies of the Household Travel Survey but received 
12,000 response; only 6,000 were completed. The consultant will be extracting 
data from the survey and determining the next steps. The final report is due 
August 30, 2024. 

o NOACA added new materials to its Street Supplies Program using the remaining 
$13,000 in grant funds. The supplies will be used for the Bedford Downtown TLCI 
project. The supplies are available to all communities in the region. 

o The USEPA has granted the NOACA-Vibrant NEO Coalition an additional $1 
million for the Brownfields Revolving Loan Fund (RLF). Two projects were 
approved for loans. A third loan was recommended, pending Board approval.  

o NOACA staff participated in several engagements in April, May, and June (details 
can be found in the presentation for this meeting on NOACA’s website). 

o NOACA’s Vanpool Program currently has 44 active vanpools with 180 riders, 
covering 26 cities in 8 counties. Partners include the Veterans Affairs of Cleveland 
and R.W. Beckett in North Ridgeville. Employees could get a minimum subsidy of 
50% and a maximum subsidy of 80%, if it is in partnership with the employers. 

o NOACA is currently developing the SFY 2026-2029 TIP. The projects will be 
funded with STBG, TAP, CMAQ, and CRP funds.  

 
o Regional Infrastructure Accelerator (RIA) - NOACA has been working closely with 

the City of Cleveland to help them secure a large-scale USDOT Credit Assistance 
for their Shore-to-Core-to-Shore project. NOACA has been assigned a project 
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development lead from the Build America Bureau. NOACA is preparing to submit 
a letter of interest (LOI). 

o NOACA Internal Strategic Plan (ISP) is an effort to develop an employee-focused 
internal vision that syncs with the external strategic goals.  

o Lake Erie Coastal Ohio Trail (LECOT) Byway Stakeholder Annual Meeting and 
Tour will be held in Cuyahoga County on June 10, 2024. Several project sites were 
reviewed. 

o The Irishtown Bend Stabilization Project Crowdsourcing Platform is now active. 
Project information and public support can be found at supportirishtownbend.com. 

o The 2024 OARC Conference on Freight will be held in Cleveland, August 28-30, 
2024. 

o NOACA received the Ohio Auditor of State Award with distinction for FY 2023. 
o Board Updates: 1) The NOACA Board packet has been updated to include 

bookmarks. 2) The Board survey will guide changes and improvements to Board 
processes, engagement, and communication - Extension of ISP. 3) Focus areas 
are on NOACA’s website. 

o The 11th Annual NEO Commuter Choice Awards kicked off June 1, 2024, and will 
end November 30, 2024. The challenge is for employees and employers to start a 
smart commute program. 

 
• Announcements 

o Long-time board member, Dick Heidecker, passed away on April 29, 2024. 
Mr. Heidecker was a Columbia Township Trustee (2009-2024). 

 
Chairs Report 
No report was presented at this meeting.  
 
Action Items 
No action items were presented at this meeting.  
 
Presentation / Discussion Items 
 
Air Quality Public Education and Outreach 
Ms. Kate Moening presented information on the following: 
 

• Air Quality Advisory Days 
o Public Communications by Method from March to May 2024 

 
• Air Quality Awareness Week: May 6-10, 2024 

o 1,040 Impressions 
o 2 Reach 
o 17 Engagement  

 
• May Car(BON) Free Challenge: May 1- 31, 2024 
• May Car(BON) Free Challenge Participation Metrics 
• May Car(BON) Free Challenge Campaign  
• Platform Outreach and Engagement 

o List of events attended by NOACA staff in April and May 2024 
 

• NOACA’s Commuter Choice Awards (CCA) Program 
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o Timeline: March – December 2024 
 

• Upcoming Activities: No-Idle Resources and Campaign 
 
Note: Details on the above-referenced items can be found in the presentation for this meeting 
on NOACA’s website.  
 
Ms. Moening stated that NOACA will continue to provide quarterly updates to the advisory 
councils. 
 
Ms. Moening asked members to contact her at kmoening@mpo.noaca.org if they know of any 
audiences, communities, or businesses that would be interested in receiving information on 
NOACA’s Air Quality Public Education and Outreach. 
 
Government Affairs Update 
Ms. Bev Burtzlaff stated that NOACA’s Legislative Agenda gets approved every December for the 
following year. 
 
Ms. Burtzlaff presented information on the following: 
 

• Federal Priorities 
o Priority 1: Strengthen the MPO’s local control of core transportation programs 
o Priority 2: Promote asset management as a funding priority 
o Priority 3: Incorporate safety, sustainability, multimodalism, climate resilience, and 

economic development in planning and funding 
 

• State Priorities 
o Priority 1: Improve the region’s rate of return from state allocated funds to meet 

regional asset management needs 
o Priority 2: Advocate for the inclusion of multimodal transportation within state 

programs and funding 
 

• NOACA’s 2024 Federal and State Initiatives for Action  
• NOACA staff visited Capitol Hill in Washington, D.C., to talk with senators and 

representatives on April 17, and discussed the following topics: 
o NOACA’s 2024 Legislative Agenda 
o Passenger rail in NE Ohio 
o Grant funding opportunities for the region 
o NOACA’s CEDS and economic development 
o NOACA’s climate action planning activities 

 
• IIJA Funding 
• Passenger Rail and Panel Discussion  
• Buffalo-Erie-Cleveland: The Missing Link 
• Passenger Rail 

o NOACA’s presentation on passenger rail 
o Advocacy at the state level 

 
• Climate Pollution Reduction 
• Economic Development/CEDS (federal and state) 
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• Upcoming SFY 2026-2027 Transportation Budget 
• Interstate Highway Interchanges 
• Ohioans for Safe Streets 

 
Note: Details on the above-referenced items can be found in the presentation for this meeting 
on NOACA’s website.  
 
Mr. Scott Ockunzzi stated that ODOT has a pilot program. Through the program, ODOT is giving 
a certain amount of funds to certain individual communities to work on designing their older 
roadways to be more suitable for setting lower speed limits. The target speed limit is 25 mph. 
Mr. Ockunzzi stated that ODOT and NOACA are partnering on speed targeting at the cycle track 
on State Route 57 in Lorain. 
 
Mr. Ockunzzi stated that ODOT is working with the City of Ashland to create a strategy for one of 
the city’s older roadways to lower speed, which would make it suitable for 25 mph.  
 
Ms. Burtzlaff stated that NOACA could see how ODOT’s pilot program proceeds and see if it could 
be a model for expanding NOACA’s initiative. 
 
Mr. Kevin Schmotzer stated that the City of Cleveland utilized the Brownfield Clean Ohio Fund 
significantly. He said he would try to get some traction or whatever is needed from NOACA to 
really help support that program and get that funded again. He suggested that some thought be 
given to repurposing the former Sears department stores and Kmart stores, which tend to be in 
suburban communities. He noted that the former stores are on sites referred to as greyfields and 
do not have significant environmental issues like many manufacturing brownfields. He stated that 
NOACA could advocate for the repurpose of greyfields. 
 
Mr. Andrew Lipian stated that Park Avenue in Elyria could be added to the list of roads to reduce 
the speed limit from 35 mph to 25 mph. He suggested that the councils have a conversation about 
that road in the future.  
 
Mr. Lipian stated that there was a discussion at the Lakeshore Rail Alliance Meeting about the 
Cleveland to Buffalo railway being the missing gap. He noted that NOACA’s jurisdiction extends 
to the City of Elyria in Lorain County. He asked if the Elyria Amtrak station was included in 
NOACA’s conversations and if there was an update on that station.  
 
Ms. Burtzlaff stated that NOACA staff talked to Amtrak extensively about the Elyria station. Amtrak 
said that it had identified funding to improve the Elyria station. Ms. Burtzlaff said she would check 
with her contact at Amtrak to find out the status of that project. 
 
Director Gallucci stated that the Elyria Amtrak station is currently under design. 
 
Mr. Jose Feliciano thanked NOACA staff for their support, as evidenced by the recent competitive 
grants GCRTA secured through the IIJA. He stated that GCRTA appreciated NOACA’s for its 
advocacy, responsiveness and its advocacy work. 
 
Mr. Eric Mack asked if the I-71 study was being done by NOACA or ODOT.  
 
Director Gallucci said the study would be done by NOACA. NOACA will be the owner of the 
contract. 
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Mr. Mack asked if NOACA will be working with ODOT Districts 3 and 12. 
 
Director Gallucci said yes; the scope was written jointly by NOACA and ODOT Districts 3 and 12. 
The project is currently out for bid. She stated that staff will hopefully bring something to the Board 
in September.  
 
Reports/Updates 
No reports or updates were presented at this meeting.  
 
Old Business 
No old business was discussed at this meeting.  
 
New Business 
No new business was discussed at this meeting.  
 
Adjournment 
There being no further business, the meeting was adjourned at 10:09 a.m. 
 
The BAC, CAC, and RAC will have their next joint meeting on September 27, 2024, 9:00 a.m. – 
11:00 a.m. 
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end of 2024. 
 

 NOACA received a $15 million USEPA grant for its Electric Vehicle 
Charging Station Program. The funds will be used for Phase II of the 
program. 
 

 The City of Lorain received a $660,000 grant to install electric vehicle 
charging stations.  
 

 Berea City Council passed a resolution to proceed with repairing the portion 
of SR237/Prospect Road from Baker Street to Bagley Road.  
 

 Lakewood’s Division of Aging was awarded a $120,000 grant from 
NOACA’s Enhanced Mobility for Seniors and Individuals with Disabilities 
program (Section 5310). Lakewood is contributing $24,000 (80/20 split). 
 

 NOACA is providing $4 million in federal funds to Berea’s Bagley Road 
project, which has been scheduled for FY26 or FY27. 
 

 NOACA will mail out the Household Travel Survey to up to 550,000 
residents in the region. NOACA is looking to get 9,000 responses. 
 

 NOACA is looking to increase its audience reach by working with various 
local media outlets including Fox 8 News. 

 
• Legislative and Funding Issues: 

 
o NOACA was one of 47 recipients to receive a $15 million grant from the Federal 

Highway Administration (FHWA) Charging and Fueling Infrastructure Grant 
Program. The grant would fund 70 sites. 
 

o The deadline to provide comments for the Federal Railroad Administration (FRA) 
Long-Distance Service Study is March 8, 2024.  
 

o Lorain County has two potential congressional earmarks for the following projects: 
 $2M for the Sugar Ridge Road Rehabilitation Project in the City of North 

Ridgeville. 
 $1.28M for the East Broad Street Bridge Rehabilitation Project in the City 

of Elyria. 
 

o The following EDA awards were supported by the NOACA CEDS: 
 Avon Lake received an award for its Comprehensive Recovery and 

Resilience Plan. 
 Lakeland Community College received an award to renovate the Industrial 

Skill Training (IST) Center for Advanced Manufacturing. 
 

• Major Projects: 
 

o Cuyahoga Valley Scenic Railroad Feasibility Study 
o US-422/Harper Rd Interchange 
o Phase 1 Regional EV Charging Station Program 
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• Overall Work Program: 

 
o NOACA posted the Draft FY 2025 OWP on its website on January 31, 2024, and 

the revised version was posted on March 1, 2024. The public comment period will 
close on March 8. 
 

o The Household Travel Survey will be distributed from February 15, 2024 to 
May 27, 2024. The final report will be available from May 25, 2024 to August 30, 
2024. 

 
o NOACA is working with EDA’s regional district office in Chicago for the Economic 

Development District (EDD). NOACA had its first meeting to present the package 
and will meet with EDA again to identify the district. 
 

o The NOACA-Vibrant NEO Coalition provided loans from the Brownfields Revolving 
Loan Fund (RLF) to two project sponsors. The NOACA-Vibrant NEO Coalition has 
submitted an application to the USEPA for supplemental funding.  

 
o NOACA Executive Director/CEO attended several engagements in February and 

March. 
 

o NOACA currently has 41 active vanpools that cover a total of 23 cities in 8 counties. 
Vanpool partners include the Veterans Affairs of Cleveland and R.W. Beckett in 
North Ridgeville. 
 

o The NOACA SFY 2026-2029 Transportation Improvement Program (TIP) 
Development will be presented to the Board in March 2025.  
  

o NOACA hosted an ODOT Stakeholder Listening Session on the Strategic 
Transportation Development Analysis at Cuyahoga Community College, 
January 18, 2024. 
 

o NOACA hosted All Aboard Ohio’s Whistle Stop Tour on January 25, 2024. 
 

o The Irishtown Bend project has some funding gaps, so NOACA is using 
crowdsourcing to get some funds for the project. Information and public support 
for the project can be found at supportirishtownbend.com. 

 
Announcements: 
 

• The Commuter Choice Awards Program will kick off on June 1, 2024. 
 
Action Items 
No action items were presented at this meeting.  
 
Presentation / Discussion Items 
 
2024 Federal and State Initiatives for Action Updates 
Ms. Bev Burtzlaff presented information on the following: 
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• Federal and state priorities 
• 2024 Federal and State Initiatives for Action 
• Infrastructure Investment and Jobs Act Strategy 
• Grant applications 
• Congressional earmarks for FY 2024 
• FRA Corridor ID recommendations 
• Whistlestop Tour Meeting 
• All Aboard Ohio 
• FRA-proposed New Long-Distance Routes 

 
Director Gallucci thanked council members who provided comments in response to the action 
alert sent to them regarding the north-south route recommended by NOACA. She noted that she 
attended a meeting n February and FRA was open to NOACA’s idea.  
 
Ms. Burtzlaff stated that the north-south route would be a win win for Northeast Ohio. Amtrak 
would have an additional market in Northeast Ohio to pick up passengers and/or be a destination. 
It would be a great opportunity for residents to travel south.  
 
Director Gallucci stated that the north-south route would be a win win for everybody and it would 
connect the 3C. The other proposed route would leave out Cleveland and would require Cleveland 
to Columbus to be a state-supported route, which would be a very big challenge for this region to 
get off the ground. 
 
Ms. Burtzlaff continued with her presentation: 
 

• Cuyahoga Valley Scenic Railroad Extension Feasibility Study 
• Inflation Reduction Act 
• Funding to be used for PCAP and CCAP 
• Recent EDA awards supported by the NOACA CEDS 
• NOACA’s 2024 Legislative Meet & Greet 
• 2019 gas tax increase 
• Increased funding needed for transit in Ohio 
• State legislation  
• NOACA Brownfield Revolving Loan Fund 
• Federal legislation being tracked by NOACA 

 
Director Gallucci asked members to think about how they could support NOACA. She noted that 
the councils’ response to alerts and letters of support has been very helpful. NOACA is looking to 
have better engagement with the councils. 
 
Ms. Valarie McCall stated that NOACA is focusing on initiatives at the federal and state levels and 
staff have done a great job of keeping the councils up to date on what has been going on and 
requesting input. She asked staff to continue reaching out to the councils and let members know 
how they could be helpful or provide advice or testimony on any of the bills. She advised the 
councils to reach out to NOACA staff as well especially the Business Advisory Council. 
 
Director Gallucci stated that council members may be invited to go to Columbus with staff in the 
future to provide testimony, depending on the topic.  
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Ms. Testa asked if there have been any initiatives or conversations about supporting the local 
transit authorities in the counties. 
 
Ms. Burtzlaff stated that NOACA works closely with all the transit authorities in the region, 
coordinates with them on the new transportation budget, and advocates jointly for increased 
funding. She asked members to let NOACA staff know if they can support their community’s 
initiatives. 
 
Mr. Duncan stated that NOACA has been vital in helping Lorain County with its new initiative. 
 
Mr. Moss asked if the Economic Development Subcommittee meeting minutes could be included 
in the councils’ meeting packet. He also asked if the councils could be engaged in the Economic 
Development Subcommittee’s work moving forward. 
 
Director Gallucci stated that all meeting minutes are posted on NOACA’s website. NOACA staff 
will think about how to cross pollinate the work that is being done by various committees and 
subcommittees. 
 
Ms. Burtzlaff stated that up until recently, NOACA has been focused on transportation dollars 
coming back to the region for environmental programs related to transportation. Ms. Burtzlaff 
suggested that members visit the Economic Development Administration (EDA) website for an 
update. People who visit EDA’s website can sign up for notifications so they will receive updates 
on funding opportunities.  
 
Director Gallucci encouraged members to contact NOACA staff if they need support letters. She 
noted that she signed a dozen or so support letters over the last week. 
 
Ms. Burtzlaff stated that NOACA wants to coordinate with the communities to make sure that the 
region gets back as much funding as possible from the EDA programs for Northeast Ohio. 
 
Ms. Burtzlaff asked members to contact NOACA staff if they hear of any relevant funding 
opportunities. 
 
Mr. Anthony Liberatore asked if staff had any specific numbers for what the loss would be without 
the gas tax extension. 
 
Ms. Burtzlaff said she would forward information to Mr. Liberatore. She stated that before the gas 
tax increase in 2019, ODOT and the communities in the region were looking at a major shortfall 
in funding for maintaining roads.  
 
Director Gallucci stated that the state established an advisory committee that worked with ODOT 
on alternative revenue mechanisms. A report was written that goes into details about potential 
revenue losses based on different scenarios. Director Gallucci stated that the report would be 
emailed to the advisory councils. 
 
Ms. Burtzlaff stated that the gas tax is losing relevancy in terms of funding the infrastructure. 
NOACA has been involved in discussions about what comes next and how to transition to a 
different funding mechanism to continue with a user pays system for this region’s roadways. 
Studies have been done at the federal and state levels to determine what would come after the 
gas tax. 
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Ms. Schmitt asked if NOACA staff have ever gone into details about the EV Charging Station 
Program when presenting information to groups. She also asked how the first grant will be gauged 
for success and utilization. She noted that some thought should go into figuring out the best 
locations for the EV charging stations. She said she was concerned that there would be low 
utilization of the EV charging stations in public spaces and that the region would fall behind 
comparable regions on EV charging infrastructure. 
 
Ms. Schmitt suggested appointing someone from the EV industry to one of the councils. She 
noted that EV charging stations provide an important opportunity to reduce emissions in this 
region. 
 
Director Gallucci stated that the initial sites were selected based on NOACA’s modeling data and 
existing and projected EV ownership in the region. NOACA came up with a plan that includes two 
parts and worked with the communities to identify locations for the stations and with a number of 
organizations, such as Clean Fuels Ohio, and will continue to be cognizant to include people who 
have a technical background. 
 
Loh stated that NOACA has always made an effort to advocate for capital projects in local 
communities at the federal level. She noted that there should be legislation to make state 
governments provide the matching funds for the operational side of capital projects. Rural areas 
are at a disadvantage even if they get funding from the federal and state. The state of Ohio has 
always cheated this region out of transportation funding, which should be specified in the federal 
legislation. Rural areas are having a hard time hiring people for public transit in the community. 
 
Ms. Burtzlaff stated that NOACA advocates for all communities in the region regardless of size.  
Cities face economic challenges just like rural areas. 
 
Loh stated that the federal government mostly gives funding for capital projects. In order for 
projects to be successful, more qualified people are needed to do the work. It is harder for rural 
communities to attract talented people to work on capital projects than it is for urban communities.  
 
Ms. Burtzlaff stated that there are a lot of grant programs. It is difficult for smaller and rural 
communities to submit applications that can be very complicated. NOACA has the resources to 
assist communities with their applications and has recently applied for earmarks on behalf of a 
couple of communities. 
 
NOACA Community Affairs – Community Outreach Update 
Ms. Kate Moening presented information on the following: 
 

• Background on Community Affairs – Community Outreach 
• Regional capacity building and partnerships 
• Community capacity building & agency engagement 
• Community connections 
• NOACA staff’s connections to stakeholders 
• Program updates 

 
Ms. Moening stated that NOACA’s Public Affairs Division will continue to update BAC, CAC, and 
RAC on the engagement and outreach. 
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Ms. Bishara Addison asked if NOACA has any research on the retention rates of employers who 
participated in the Commuter Choice Awards Program. She also asked if employers have seen a 
higher retention rate with NOACA’s Vanpool Program or their ability to attract new workers. 
 
Ms. Moening said she did not believe that NOACA has statistics on the retention rates, but staff 
could discuss the rates at a future council meeting. She noted that the Champion Awards 
document the types of practices that businesses and organizations utilize in order to expand the 
mode of transportation options that their employees have available to them. Some of the other 
benefits through transportation demand management are TDM programming. NOACA could 
share that information with the councils. 
 
Ms. Moening continued with the presentation: 
 

• NOACA’s Commuter Choice Awards Program (CCA) and partnerships 
• Upcoming events and presentations 

 
Mr. Duncan thanked Ms. Moening for her outreach efforts in Lorain County and for attending the 
county’s events and participating in its new strategic plan. 
 
Coordinated Public Transit-Human Services Transportation Plan for NE Ohio Update 
Mr. Adam Allen presented information on the following: 
 

• Coordinated Plan 2024 Update: 
o Looking to engage the services of a consultant to lead the update process 

 NOACA received three proposals, evaluation team will review 
o Extensive public outreach 

 Seniors and individuals with disabilities 
 Specialized Transportation Providers  

o New 2020 Census data and projections 
o Goals and strategies for improving transportation for seniors and individual with 

disabilities 
 
Mr. Allen stated that there was no financial impact with this item. NOACA staff will continue to 
update the Business, Community, and Rural Advisory Councils on the progress of the 
Coordinated Plan update. NOACA staff will seek feedback throughout the process. 
 
Mr. Marvin Ranaldson asked how much funding is available in the Section 5310 Program for the 
NOACA region and how many vehicles have been bought over the last four years. 
 
Mr. Allen stated that the amount changes slightly from year to year based on the current 
population. The federal government looks at the population of this region and assigns an amount, 
which has consistently been approximately $2 million from year to year. The price of vehicles has 
gone up substantially since the pandemic due to inflation. The cost for a new vehicle ranges 
between $50,000 and $100,000 so the program cannot fund as many vehicles as it did five years 
ago, but the program is still very impactful. Last year, 12-20 vehicles were purchased. 
 
Reports / Updates 
No reports or updates were presented at this meeting. 
 
Old Business 
No old business was presented at this meeting.  
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New Business 
No new business was presented at this meeting.  
 
Adjournment 
There being no further business, the meeting was adjourned at 10:27 a.m.  
 
The next joint council meeting will be held at the NOACA offices on Friday, June 21, 2024, from 
9:00 a.m. – 11:00 a.m. 
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in Willowick, Eastlake, and Willoughby. NOACA also funded a $120,000 
study to explore improvements for new streetscape, lighting, transportation 
and housing, and traffic flow. 

 A TLCI grant from NOACA will be used to offset the costs of the Downtown 
Berea Multimodal Transportation Improvements Study. 

 NOACA provided CMAQ funding for Phases 1 and 3 of the Euclid Creek 
Greenway.  

 NOACA contributed $19.6 million in federal money to the Superior Midway 
through the CMAQ program. 

 State Senator Mark Romanchuk introduced Senate Bill 155 - NOACA 
testified on HB 23 in front of the Ohio House Finance Committee in 
February 2023. NOACA also testified in front of the Ohio Senate 
Transportation Committee in March 2023 regarding the Boston Road 
interchange. 

o The NOACA Annual Meeting and Luncheon was held on October 20, 2023. 
o NOACA formally introduced its new logo at the Annual Meeting and Luncheon. 

 
• Legislative and Funding Issues: 

 
o NOACA is seeking community support for improvements to three Amtrak rail 

corridors connecting to Cleveland. 
o NOACA submitted written testimony to support the repeal of the interstate 

provision enacted as part of the Ohio Biennial Transportation Budget. 
o NOACA received resolutions from Hinckley Township and the City of Brunswick 

supporting the repeal of the interstate provision.  
o Current federal funding opportunities (not comprehensive): 

 Great Lakes Fish and Wildlife Restoration Act – Applications are due 
January 4, 2024. 

 Community Forest and Open Space Conservation Program – 
Applications are due January 12, 2024. 

o Current state funding opportunities (not comprehensive): 
 Brightening Ohio Communities – Applications are due December 15, 2023. 
 Ohio Urban Forestry Grant – Applications are due January 12, 2024. 
 Orphan Rail Crossing Program – Applications are due February 29, 2024. 

o Brownfield Remediation Program & Building Demolition and Site Redevelopment 
Program - $500 million is available for FY2024-25. 
 Applications must go through a state-designated lead entity: Cuyahoga, 

Lake, and Lorain County Land Banks, Geauga County Board of 
Commissioners, and Medina County Port Authority. 

 
• Major Projects: 
 

o Irishtown Bend Stabilization and Rehabilitation 
o Cleveland Innerbelt – E. 9th St to Carnegie Ave  

 
Ms. Mary Samide asked where the contaminated soil is put in Irishtown Bend.  
 
Director Gallucci said NOACA staff will find out and forward the information to Ms. Samide.  

 
Mr. Tony Gallo said he read in the news that the horse stables were being torn down due to the 
work being done on Dead Man’s Curve. He asked if that work was part of the Innerbelt project.  
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Director Gallucci said she would forward Mr. Gallo’s question to ODOT. 
 
Mr. Gallo said he also read in the news that Mayor Bibb was trying to figure out if it was worth 
spending $23 million to build the horse stables someplace else. 
 
Ms. Valarie McCall stated that the horse stables were part of the original design of the Innerbelt 
but were not conducive to the well-being of the horses.  
 
Mr. Gallo said he was not aware that major changes would be made to Dead Man’s Curve. 
 
Director Gallucci stated that the changes to the land by Dead Man’s Curve have been a major 
undertaking for the last two to three decades. 
 
Ms. McCall stated that there have been conversations about straightening out Dead Man’s Curve 
or getting rid of it. 
 
Director Gallucci stated that Chicago has a road called the Hillside Strangler that is like Dead 
Man’s Curve, and the issue with it has not been easy to solve. 
 
Mr. Marvin Ranaldson stated that the process interval for the design and layout started in 1999 
or 2000.  He said he was concerned that the road that is being worked on now is based on the 
fundamentals of the late 1990s. 
 
Director Gallucci said she would have Mr. Makarachi look at the project. 
 
Director Gallucci continued with her report: 
 

• Major Projects (continued): 
 

o Cleveland’s North Coast Connector 
o Cleveland Riverfront Master Plan 
o Updates on the following projects: 

 I-77 Miller Rd interchange  
 US-422 Harper Rd interchange  
 Superior Midway 

 
• Overall Work Program: 

 
o The Euclid Creek Greenway ribbon-cutting ceremony was held on November 6, 

2023. 
o NOACA passed the NEPA 106 review process for the Ohio & Erie Canalway - 

NOACA has awarded $35,000 to the project as part of the 2023 Strategic Initiatives 
Awards.  

o NOACA accepted TLCI applications through October 6, 2023, for Implementation 
Grant projects. 

o The Commuter Choice Awards ceremony will be held on January 12, 2024, at 10 
a.m.  

 
• Announcements: 
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o The next joint council meeting will be March 22, 2024. 
 
Director Gallucci recognized members for their time and work on the councils and their 
contributions to NOACA.   
 
Director Gallucci stated that at the last Board meeting, there was a discussion about her contract 
renewal that was in the media. She said she wanted the councils to have all the facts, so members 
can answer questions and have conversations with people they encounter.  
 
Director Gallucci introduced Commissioner John Hamercheck, President of the NOACA Board, 
who wanted to speak to the councils about this matter.   
 
Commissioner Hamercheck stated that NOACA has been in the media regarding Director 
Gallucci’s second amended and restated employment agreement.  He noted that there have been 
some questions regarding NOACA’s openness, transparency, good governance, and process.   
 
Commissioner Hamercheck stated that the Executive Committee is responsible for reviewing and 
setting the compensation and handling the contract negotiations for the Executive Director.  Each 
year, the Executive Committee reviews the Executive Director's performance using NOACA’s 
Overall Work Program (OWP), which is a federally mandated standard of performance for this 
metropolitan planning organization (MPO) and includes key metrics. Using the OWP for the 
Executive Director’s performance review has been a clear, unambiguous, and accepted practice. 
NOACA’s success is dependent upon the successful leadership of its Executive Director.  
 
Commissioner Hamercheck stated that one member of the Executive Committee wanted to bring 
the whole process to a screeching halt. The member asked several questions in an aggressive 
way.   
 
Commissioner Hamercheck stated that the Executive Committee is responsible for the Executive 
Director’s compensation and has worked very diligently to find comparable salaries, both locally 
and throughout the state. The Executive Committee was finally getting Director Gallucci’s 
compensation at the bottom level as her male peers. NOACA has a process for modifying things, 
but it does not start with trying to confuse, conflate, and cause controversy. NOACA has used the 
same employment agreement for years. All members of the Executive Committee should have 
the historical document in their possession. The only things that were changed in the contract 
were the dates and the compensation.  
 
Commissioner Hamercheck said he believed that Director Gallucci has been a victim of a hostile 
work environment. NOACA has had a process in place for decades. If somebody has missed a 
few memos or does not take the time to immerse themselves in the processes of NOACA to be 
able to function as a productive and contributing member of the Board that is on them.  The entire 
organization should not be brought to a complete stop. Commissioner Hamercheck stated that 
there was a move to postpone the consideration of the extension until next year.  He said he 
pointed out that there would be new Board members seated who would have no knowledge of 
Director Gallucci and would be asked to vote on her contract. He said he had a problem with that, 
but the Board chose to go in the direction of a postponement.   
 
Commissioner Hamercheck stated that contracts are typically never presented to the Board.  
NOACA has trusted individuals and legal counsel to take care of the details. The Board makes 
the final decision based on the Executive Committee’s recommendations.  
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Commissioner Hamercheck stated that the City of Middleburg Heights received a $500,000 
brownfield loan from NOACA so that it could tear down a Sears store.  No questions were asked 
by staff and there was no review by the Board. 
 
Ms. Samide stated that Director Gallucci has gone above and beyond her role as the Executive 
Director of NOACA.  Ms. Samide stated that NOACA has used the same contract for years, so 
the recent events that have taken place do not make sense to her.  
 
Ms. McCall talked about the Executive Committee's process when she served on the NOACA 
Board. The OWP was used to evaluate Director Gallucci’s performance.  One year, the Executive 
Committee recommended that Director Gallucci’s title be changed to include CEO to be consistent 
with Director Gallucci’s MPO peers. At that time, the Executive Committee tried to get Director 
Gallucci’s salary up to the level of everyone else in the MPO world.  Ms. McCall recalled a time 
when the Executive Committee would begin the review process six months before Director 
Gallucci’s annual review and then prepare the contract. 
 
Ms. Samide reiterated that NOACA’s process has been the same for years.  The only thing that 
had changed was the frequency of the Board meetings.   
 
Director Gallucci stated that NOACA currently holds quarterly meetings for the Board, standing 
committees, subcommittees, and councils. 
 
Ms. Samide recalled one time Mr. Maier was not happy with one of his reviews, and the Executive 
Committee met and made some changes. She noted that many other organizations were not up 
to par with salaries.  
 
Ms. McCall talked about the following: 
 

• Changes made to NOACA’s Board structure to get members more engaged in the 
organization’s process 

• Differences in responses when female and male CEOs are mentioned in the media 
• The need for information to be fair and balanced when it is released to the public 
• The need for consistency when judging the NOACA team 

 
Ms. Jeanene Kress said she appreciated Director Gallucci and Commissioner Hamercheck 
providing the back story. Ms. Kress stated that Director Gallucci’s performance and 
professionalism have been consistent.  
 
Ms. Kress said she did not like distractions. People look at the fire in the waste basket on one 
side, while a forest fire is raging on the other side. NOACA’s involvement with transportation and 
climate change speaks to the future.  The garbage in the waste basket needs to be put to rest so 
people can move on. 
 
Ms. Kress said she believed that Director Gallucci had been evaluated and had met or exceeded 
the standards.  The focus needs to be on the wonderful work of NOACA with Director Gallucci as 
the Executive Director and CEO. 
 
Ms. Samide stated that Director Gallucci has endured the most outrageous contention from 
organizations in this region and has remained a professional. Ms. Samide thanked Director 
Gallucci for her effort and for being an angel. 
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Mr. Andew Lipian stated that Director Gallucci has carried herself with professionalism and grace 
and treated everyone with dignity.  Mr. Lipian said he has a lot of confidence in Director Gallucci’s 
leadership. 
 
Ms. Addison asked if the employment agreement could be approved with one or two people voting 
no. 
 
Director Gallucci stated that the Code of Regulations states that the Executive Committee 
evaluates and makes recommendations to the full Board.  The Board approves the terms of the 
contract, not necessarily the contract itself, and there must be a majority vote. 
 
Ms. Addison stated that Director Gallucci has been an incredible mentor to her.  Ms. Addison said 
she appreciated the time Director Gallucci has taken to help her understand NOACA’s work. 
 
Ms. Anthony asked if Director Gallucci’s current contract would remain intact during the 
postponement of the contract extension.   
 
Commissioner Hamercheck stated that Director Gallucci’s current contract will remain intact until 
it expires June 30, 2024.  The postponement is until the Board meeting in January 2024.  
 
Ms. McCall stated that Director Gallucci is one of the most highly sought-after MPO CEOs in this 
country and in Canada. If NOACA wants to keep a good leader, then there is a sense of urgency 
to move forward with a decision.   
 
Ms. Samide asked if the Executive Committee’s decision needed to be unanimous for the Board 
to move forward with the contract. 
 
Commissioner Hamercheck stated that a unanimous decision was not needed. 
 
Director Gallucci stated that her last contract was settled one year in advance. 
 
Ms. Anthony thanked Commissioner Hamercheck for attending the council meeting and providing 
details members may not have ascertained through the media. 
 
Director Gallucci thanked members for listening and providing comments.  She said she was not 
concerned for herself, but for the negativity that the agency would end up having to endure over 
this matter. 
 
Action Items 
No action items were presented at this meeting.  
 
Presentation / Discussion Items 
 
2023/2024 Federal and State Initiatives for Action Updates 
Director Gallucci stated that NOACA’s Legislative Agenda has been consistent over the years, 
with some minor changes from previous versions to address the current environment.   
 
Ms. Burtzlaff presented information on the following: 
 

• Background on the Legislative Agenda 
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• State Priorities (no changes) 
• Federal Priorities: 

o Strengthen the MPO’s local control of core transportation programs 
o Promote asset management as a funding priority 
o Incorporate safety, sustainability, multimodalism, climate resilience, and economic 

development in planning and funding 
o Priority 3: “A specific focus should be to include public transit, passenger rail, and 

hyperloop funding programs.” 
• Federal Initiatives for Action 
• FRA’s Corridor ID program 
• Proposed Amtrak expansion and impact on the NOACA region 
• Other federal funding opportunities/initiatives 
• Other recent NOACA actions/initiatives 
• NOACA to seek funding to implement Climate Action Plan 
• Inflation Reduction Act Opportunities: Individuals, Private Sector, and Nonprofits 
• Ohio’s Brownfield Redevelopment Program & Building Demolition and Site Redevelopment 

Program 
• Proposed areas for increased focus in 2024 (input requested) 

 
Note:  Details on the above-referenced items can be found in the presentation on NOACA’s website.  
 
Ms. Burtzlaff stated that there was no financial impact other than to increase opportunities for federal 
and state funding in the region.  She noted that NOACA will continue to implement the Legislative 
Agenda and Initiatives for Action and update the advisory councils. 
 
Ms. McCall stated that making changes to Amtrak’s service has been discussed for decades. 
Most complaints have been about the middle-of-the night service and discussions about a 
multimodal facility and having a study done. She said she hoped that NOACA continues 
advocating for a multimodal facility. 
 
Ms. McCall talked about the importance of regional collaboration with organizations, such as 
GCP, on improving Amtrak’s service frequency, facilities, and corridors. 
 
Director Gallucci stated that NOACA chose to support three existing corridors because 
improvements could have been completed within 2-3 years and the infrastructure cost would have 
been low. NOACA is also supporting the new service, which is in the early planning stages. 
 
Mr. Ranaldson stated that there are currently four trains a day coming through Cleveland. The 
additional trains will bring the total to 16.  Mr. Ranaldson talked about the opportunity to use train 
travel to connect to more flights between regions.  
 
Ms. Schmitt said she was a little disappointed when she heard the news about the long-distance 
routes.  She noted that the additional trains could have a big impact on ordinary people and 
improve their quality of life. She said she hoped that all the major players put their full force behind 
it because there is a lot of potential for Cleveland. 
 
Ms. McCall said she would like to see the Initiatives for Action include an increase in the Acela 
train in the business class. 
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Mr. Ranaldson said he believed that the Acela train would provide comfort, but not necessarily 
speed. 
 
NOACA Program Outreach - Rideshare/Air Quality Programs  
Ms. Kate Moening presented information on the following: 
 

• Rideshare Programs: Employer Focus 
• Gohio Commute: Goals & Actions 
• NOACA’s Vanpool Program: Goals & Actions 
• Gohio Commute and Vanpool: Regional Target Audiences 
• Rideshare Program: Mobility Focus 
• Gohio Mobility: Goals and Actions 
• Gohio Mobility: Regional Target Audiences 
• Implementation Benchmarks through FY2024 
• Comment Form 

 
Note:  Details on the above-referenced items can be found in the councils’ presentation on 
NOACA’s website.  
 
Ms. Moening stated that NOACA’s Public Affairs Division will continue to update BAC, CAC, RAC, 
and ELAC on the implementation and outcomes of NOACA’s outreach strategy for the programs. 
 
Ms. Anthony suggested that NOACA staff make the Board of Elections aware of the Rideshare 
and Air Quality Programs.  She noted that volunteers often use their cars to transport people to 
the precincts but may not be able to accommodate some individuals with disabilities.  NOACA’s 
programs might be helpful given that the presidential election year is coming up. 
 
Director Gallucci stated that NOACA staff will make the Board of Elections across the region 
aware of the programs. 
 
Ms. Schmitt asked if NOACA staff has been coordinating with the Livable Cuyahoga’s planning 
effort that helps provide transportation for people.   
 
Ms. Moening thanked Ms. Schmitt for her suggestion.  
 
Reports/Updates 
No reports or updates were presented at this meeting.  
 
Old Business 
No old business was presented at this meeting.  
 
New Business 
No new business was presented at this meeting.  
 
Adjournment 
Ms. Anthony stated that the advisory councils have been instrumental in helping NOACA advance 
its goals.  Ms. Anthony thanked Director Gallucci and the NOACA staff for their commitment and 
dedication to the meetings.   
 
There being no further business, the meeting was adjourned at 10:25 a.m.  
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The next joint advisory council meeting will be held at the NOACA offices on Friday, March 22, 
2024, from 9:00 a.m. – 11:00 a.m. 
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2023 Business Advisory Council 

Attendance Record 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Kelleigh Beatty, Building Owners & Managers Assoc. 
Malik Darwish - Building Owners & Managers Assoc. 
(Member as of 12/8/23) 
(Heather Thompson, Alternate) 

 
 

X 

  
 

A 

 

 
Terri Hamilton Brown, City of Cleveland 

    

 
Millie Caraballo, Manufacturing Works 

 
X 

   

 
Bethany Dentler, Medina County Economic 
Development Corporation 
(Jake Altman, Alternate) 

 
X 

 
A 

 
X 

 
A 

 
Robert Duncan, Community Development,  
Lorain County 

 
X 

 
X 

 
X 

 
X 

 
Anthony Gallo, Lorain County Chamber of Commerce 

 
X 

  
X 

 
X 

 
Gina Hofstetter, Geauga County Community and 
Economic Development 

    

 
Tessa Jackson, City of Cleveland 

    

 
Tom McNair, City of Cleveland 

    

 
Nathan Kelly 
Cushman & Wakefield, CRESCO Real Estate 

    

 
William “Bill” Koehler, Team NEO 
(Christine Nelson, Alternate) 

 
 

A 

  
 

A 

 

 
Anthony Liberatore, Laborers Local 860 Union 

 
 

 
X 

 
X 

 

 
Valarie McCall, Valarie McCall Consulting Agency 

 
X 

 
 

  
X 

 
Pat Rios, Cleveland Clinic 
(Peter Volas, Alternate) 

  
 

A 

  
 

A 
 
Mary Samide, S.O.S. Incorporated  

    
X 
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Kevin S. Schmotzer, City of Cleveland  X X 
 
Sara Spence, Spence Technologies  

    

 
Baiju Shah, Greater Cleveland Partnership 
(David Ebersole, Alternate) 

 
A 

  
A 

 

 
Emerging Leaders Advisory Council 
 
Anthony D. Biasiotta, City of Seven Hills 

    

 
Eric C. Mack, Cuyahoga County Dept of Public Works 

 
X 

  
X 

 
X 

 
Jarred Miller, Burton Township 

  
X 

 
 

 

 
Samuel  Noyola, Northwestern Mutual 

 
 

   

 
Max Schaefer, Main Street Lorain 

  
X 

 
 

 

 
TOTAL MEMBERS ATTEND: 

 
10 

 
6 

 
9 

 
7 

 
X=Member present        A=Alternate 
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2023 Community Advisory Council 

Attendance Record 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Bishara Addison, Fund for Our Economic Future  

 
X 

   
X 

 
Erika Anthony, Cleveland VOTES  

 
X 

 
X 

 
X 

 
X 

 
Ryan Aroney, United Way of Greater Lorain County 
(Christine Matusik-Plas, Alternate) 

 
 

X 

   
 

X 
 
Dee Baker, Lorain County Urban League  

    

 
Dean Carlow, Greater Cleveland Youth for Christ  

    

 
Barb Clint, Clevelanders in Motion, LLP 

    

 
David Doershuk, Cuyahoga County Board of 
Developmental Disabilities 

 
X 

 
X 

  
X 

 
Rev. Charles P. Lucas, GCRTA Board 
(José C. Feliciano, Jr., Alternate)  

    
A 

 
Beth Morgan, McKinley Outreach Center 
(Bernie Brooks, Alternate) 

    

 
Audrey Morris, League of Women Voters 

    

 
Dorivette Nolan, Cuyahoga Metropolitan  
Housing Authority 

   
X 

 

 
Daniel G. Ortiz, Policy Matters Ohio 

    

 
Emily Garr Pacetti, Federal Reserve Bank  
(Tracey Mason, Alternate) 

 
A 

   
A 

 
Luz N. Pellot, Board Member, GCRTA 
(Edward Opett, Alternate) 

    

 
Laura Toth, Medina County Office for Older Adults 

    

 
Emerging Leaders Advisory Council 
     

159



 
  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

Audrey Gerlach, Downtown Cleveland Alliance X 
 
Nancy Kelsey-Carroll, Nia Tero 

    

 
Annie Pease, Cuyahoga County 

    

 
Ed Stockhausen, Cleveland Neighborhood Progress 

 
X 

 
X 

 
X 

 
X 

 
Angie Schmitt, 3MPH Planning and Consulting 

 
X 

 
X 

  
X 

 
TOTAL MEMBERS ATTEND: 

 
8 

 
4 

 
3 

 
8 

 
X=Member present        A=Alternate 
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2023 Rural Advisory Council 

Attendance Record 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Steven Corso, Lake Effect Chapter, Ohio Ecological Food 
and Farm Association 

 
 

   

 
Robert Duncan, Lorain County Community Development 

 
X 

 
X 

 
X 

 
X 

 
Christina Fozio, Emergency Management Agency 

 
X 

 
X 

  

 
Leslie Gambosi-McCoy, Village of Middlefield 

  
X 

 
X 

 
X 

 
Jeanene Kress, Olmsted Township  
(Riley Alton, Alternate) 

 
 

X 

   
 

X 
 
Joseph Mazzurco, Chester Township 

    

 
Bob Meilander, Kipton Village 

    

 
Gary Neola, Jr., Planning Commission 

    

 
Scott Ockunzzi, ODOT District 3  
(Neil Shop, Alternate) 

 
 

X 

 
 

X 

 
 

X 

 
 

X 
 
Michele Piko, Motorcycle Ohio 
(Ken Varaday, Alternate on 12/8/23) 

    
A 

 
Heather Shelton, Leroy Township 

    

 
Thomas Sigel, Homer Township 

    

 
Timothy Snyder, Burton Township Board of Zoning Appeals 

 
X 

 
X 

  

 
Denise Testa, Medina County Planning Services and Fair 
Housing Office  

 
 

X 

 
 

X 

 
 

X 

 

 
Kyle White, OSU Extension 

    

 
Emerging Leaders Advisory Council 
 
Colin Connors, Legislative Aide to Rep. Jamie Callender  
(HD 57) 
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MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

Marsalis Hammons, Leaders of Today 
 
Marvin L. Ranaldson, Nelson/Nygaard Consulting Associates 

 
X 

 
X 

 
X 

 
X 

 
Andrew Lipian, Lorain County Economic Development 
Coordinator 

  
X 

 
X 

 
X 

 
TOTAL MEMBERS ATTEND: 

 
7 

 
8 

 
6 

 
7 

 
X=Member present        A=Alternate 
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o NOACA hosted 28 CAP community meetings. More than 520 people attended the 

meetings. 
 

o The winners of Granicus’ 13th Annual Digital Government Awards will be 
announced in October 2023.  

 
• Communications & Outreach 

 
o NOACA in the news: 

 
 The NOACA Board approved $3.5 million for the Electric Vehicle Charging 

Stations. 
 
 In June and July of this year, air quality advisories were issued due to the 

Canadian wildfires. 
 
 NOACA’s CAP community engagement was held in June – September 

2023.  
 
 I-71 / Boston Road interchange - NOACA was not engaged in the study 

that is the product of the City of Strongsville. NOACA has been asked to 
provide some movement forecasts for 17 intersections after the study has 
been published. 

 
 NOACA is currently accepting TLCI applications for implementation 

projects only. 
 
 NOACA will be awarding almost $1.1 million to South Russell to repave 

Bell Road from Chillicothe Road to the Newbury Township line in 2025 or 
2026.  NOACA also awarded South Russell $800,000 for its proposed 
pedestrian path.   

 
 The Port of Cleveland hosted a groundbreaking ceremony for the Irishtown 

Bend project. NOACA staff will be proposing a State Infrastructure Bank 
(SIB) loan to the NOACA Board in December 2023 or March 2024 to bridge 
the funding gap for this project.   

 
 The CIPPO Conference was held at the CSU EDA Center on September 7.  

The topic was the Blue Economy. 
 

• Legislative & Funding Issues 
 

o NOACA submitted a Letter of Intent to the National Oceanic and Atmospheric 
Administration (NOAA) for the Climate Resilience Regional Challenge on 
August 28. The grant is $500,000. 

 
o Governor DeWine announced $100 million to help eliminate dangerous rail 

crossings.  
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o Brunswick City Council, Hinckley Township, and Brunswick Hills Township passed 
resolutions in opposition to the construction of the I-71 / Boston Road interchange 
within their communities.  The resolutions were sent to NOACA. 

 
• Major Projects 

 
o Regional Transportation for Livable Communities Initiatives 
o Cleveland Innerbelt – E. 9th St. to Carnegie Ave. (CCG3A) 
o Cleveland’s North Coast Connector 
o Cleveland Riverfront Master Plan 
o I-71 / Boston Road Interchange 

 
• Overall Work Program 

 
o TLCI applications are being accepted for implementation projects. The 

applications are due to NOACA by October 6, 2023, at 12:00 p.m. 
 

o NOACA received a $295,000 grant in SFY22 for the Regional Infrastructure 
Accelerator (RIA) program from the Build America Bureau. Four projects have 
been identified for the RIA program.  
 

o The Regional Household Travel Survey (HHTS) is expected to run from February 
to May 2024. At least 9,000 households will be included in the sample.  
 

o The 2023 Traffic Count Program will start at the end of September and run through 
October.  The program includes approximately 1,800 locations. 
 

o NOACA’s annual bike and pedestrian counts will begin this month.  
 

o 2023 Community Pavement Maintenance Reports will be mailed to cities, villages, 
and counties and posted on the NOACA website by September 15.   
 

o The Brownfields Steering Committee, composed of NOACA and Vibrant NEO 
members, met for the first time on July 28. NOACA needs to get at least one loan 
done by the beginning of next year in order to apply for more funds to populate the 
account. 
 

o The installation of EV charging stations will begin in September 2023 and be 
completed by December 2024. 
 

o FY 2023 Capital Program Accomplishments: 
 

 Projects awarded to contract: 
 

• 18 miles of roadway improvements 
• 3 signal upgrade projects 
• 26 transit vehicle replacements 
• 4 miles of new bicycle facilities 
• 1 streetscape 
• 5 TLCI implementation projects 
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o Capital Programs Financial Summary:  Carry forward history. 

 
o Carry forward waivers requested from ODOT: 

 
 $16.9 million in additional STBG, CMAQ, and TA funding through BIL 
 $3.3 million for Lorain Cleveland St.  
 $3 million in Opportunity Corridor payments, requested in June (2023), was 

processed in July (2024) 
 

o The SIB / other debt service was paid down to $14.3 million. NOACA is only 
allowed by Board policy to have no more than 50% of its annual allocation tied up 
in debt service. Right now, it is at 25%. 

 
o NOACA held public engagement meetings at various locations throughout the 

region. 
 
o NOACA will be a host sponsor for the Association of Metropolitan Planning 

Organizations (AMPO) Annual Conference in Cleveland, September 26-29, 2023. 
NOACA has received the Government Finance Officers Association “Certificate of 
Achievement for Excellence in Financial Reporting.” Recognition is for the Annual 
Comprehensive Financial Report (ACFR) for the fiscal year that ended June 30, 
2022. 

 
• Announcements 

 
o The NOACA Annual Meeting and Luncheon will be held at the Huntington 

Convention Center of Cleveland on October 20, 2023, at 12:00 p.m. 
 

o NOACA is accepting nominations for the 2023 Walter F. Ehrnfelt Jr. Award for 
outstanding regional contribution through September 22, 2023. 
 

Action Items 
No action items were presented at this meeting.  
 
Presentation / Discussion Items 
 
2023 Federal and State Initiatives for Action Updates 
Director Gallucci stated that NOACA staff prepares the Federal and State Initiatives for Action 
annually. The Initiatives for Action are very critical for NOACA staff to engage the councils.  
 
Ms. Beverly Burtzlaff presented information on the following: 
 

• IIJA Funding Strategy for Northeast Ohio 
• Board adoption of the strategy on June 9 and process adoption on September 8 
• Federal funding opportunities (2022-2026) 
• Guidance for updating strategy 
• Evaluation and approval 
• Pending regional (NOACA) grant applications 
• Proposed legislative focus areas for 2024 
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• NOACA Federal Initiatives for Action (2023 and 2024) 
• NOACA State Initiatives for Action (2023 and 2024) 
• Proposed changes to the Initiatives for Action (federal and state) 

 
Ms. Bethany Dentler stated that three community engagement sessions on the Climate Action 
Plan were held in Medina County and some of the feedback from the business community focused 
on the need to improve the electric grids.  The charging stations are going to draw a lot more 
power, which will be a huge demand on the electric grids.  The IIJA includes $65 billion for energy 
infrastructure. She asked if NOACA will be getting more involved in climate resilience and 
solutions and if NOACA will be adding to the federal initiatives more advocacy on electric grid 
infrastructure in support of bringing more funding to the region.   
 
Director Gallucci stated that NOACA is concerned about the electric grid infrastructure as well. 
She said another concern is that coal is still being used to generate electricity. A lot needs to 
happen in order to make electric vehicles a truly clean option. NOACA has been working with 
Lake County, which has a microgrid project and a solar project and is looking to help communities. 
NOACA can look to see what funds are available within the IIJA to help support communities. 
 
Director Gallucci stated that NOACA should have specific engagement opportunities on the CAP 
with the business community. Director Gallucci asked Ms. Render to reach out to the chambers 
and request that they host a session in each of the five counties. 
 
Ms. Burtzlaff stated that NOACA staff could advocate for more electric grid infrastructure dollars 
coming to this region in the Initiatives for Action.  
 
Director Gallucci stated that there is a lot of funding at the EDA level for electric grid infrastructure. 
 
Director Gallucci asked Ms. Burtzlaff to add information on electric grids to the Initiatives for 
Action. 
 
Mr. Andrew Lipian stated that as people become more reliant on electric grids, especially when 
transitioning from gas-powered vehicles to EV-powered vehicles, cyber and electric grids could 
become vulnerable.  It might be worthwhile to consider having a backup plan and reserved 
sources of energy for electric vehicles in case the electric grids go down or are compromised. 
 
Ms. Christine Nelson stated that companies are looking for energy in the range of 45, 80, and 200 
megawatts for their businesses. The region has very few places that have that kind of capacity.  
The region needs to keep building that up in addition to the water and sewer infrastructure. 
 
Ms. Burtzlaff stated that Ms. Nelson made good points relevant to climate action strategies and 
EV infrastructure development. Ms. Burtzlaff said it was important for businesses to know that if 
they come to this region, there are infrastructures for electric grids, water, and sewers. 
 
Ms. Denise Testa asked when the councils can expect to get an update on the installation of EV 
charging stations, such as the site locations. 
  
Director Gallucci stated that the contractor is preparing the final designs for 40 locations.  NOACA 
staff or the contractor will contact the communities. 
  
Mr. Ranaldson stated that it would be helpful if the councils could have a conversation on how 
electric grids work, who is responsible for riding power, and how the expansion would happen. 
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Ms. Burtzlaff suggested that the councils have a conversation at a future meeting. 
 
Mr. Lipian suggested that NOACA develop a contingency plan as the region transitions to more 
electric vehicles. 
 
Mr. Ranaldson stated that as NOACA moves forward with the Corridor ID program with the 
Federal Railroad Administration (FRA) and federal agencies at the local level, there should be a 
discussion about the improvements that need to happen at the stations to accommodate the 
expansion. 
 
Ms. Burtzlaff stated that the City of Cleveland is thinking about including the Amtrak station in its 
lakefront development plan.  NOACA is working with the City of Cleveland and talking to Amtrak.  
Amtrak wants the station upgraded and will probably work with the City of Cleveland. 
 
Director Gallucci stated that NOACA anticipates that all the stations will be upgraded as part of 
the Corridor ID Program. The station in the City of Elyria has special issues related to accessibility. 
 
Ms. Burtzlaff stated that plans are underway to update the Elyria station. 
 
Director Gallucci asked Ms. Burtzlaff to reach out to the consultant for Amtrak and request more 
details on the timeline and actual improvements.  
 
Mr. Kevin Schmotzer asked if Cleveland becoming a mini hub is contingent upon Amtrak having 
additional routes and receiving more funding.  
 
Director Gallucci stated that if the following routes are made priority corridors, the City of 
Cleveland could become a mini hub: 
  

• Cleveland to Chicago 
• Cleveland to the East Coast through New York and Buffalo 
• Cleveland to Washington, D.C. through Pittsburgh and Philadelphia 

  
Director Gallucci stated that if Cleveland becomes a mini hub, the region will have access to 
funding to upgrade the system, increase the frequency of service, and make improvements to the 
physical infrastructure, including stations, tracks, and bridges. If the priority includes those 
improvements, this region would be eligible for funds through the Corridor ID Program. 
  
Mr. Ranaldson stated that the downtown Amtrak station is owned by the City of Cleveland.  He 
noted that Amtrak expects the city to pay for the upgrades to that station.  Most cities build their 
own stations. The City of Columbus has an intensive campaign to raise funds to build a station 
underneath its convention center. 
 
Director Gallucci stated that Amtrak is a private entity that operates passenger rail service.  
Funding from the federal government and ticket sales provide a substantial amount for that 
service. The owner of the railroad station and tracks is responsible for improvements. The federal 
government, through FRA, makes grants available for the locals to access funds to get 
improvements done. 
  
Mr. Lipian stated that the Amtrak station in Lorain County does not have restrooms, the train loads 
at 3:50 a.m., and people have some safety concerns.  He said the county hopes that there will be 
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some improvements made to the station and service.  A lot of Amish travel from Medina County 
and Richland County to Lorain County to take Amtrak, and they would like to see some 
improvements as well.  
 
Director Gallucci stated that NOACA could start a letter-writing campaign for the Corridor ID 
Program. The letters can be sent to the FRA.   
 
Ms. Burtzlaff stated that NOACA would love to receive more letters of support.  She said staff will 
send the support letter template to the councils. 
 
Director Gallucci asked Ms. Burtzlaff to have Marilyn send the template to the councils so 
members can share it with their networks. 
 
Ms. Burtzlaff stated that the letter can be personalized, and comments can be added about how 
dangerous or inconvenient it is to travel to the train station in the middle of the night. 
 
Director Gallucci stated that passenger rail in Northeast Ohio has been great even with nighttime 
service but would be even better with daytime service and a comfortable station.  She reiterated 
the need for a letter-writing campaign. 
  
Mr. Gallo stated that the Lorain County Chamber of Commerce fields a lot of calls from people 
who have safety concerns about the Amtrak station in Elyria.  
  
Director Gallucci asked council members to help NOACA staff with the letter-writing campaign. 
She mentioned that a representative of Amtrak would be speaking at the Annual Meeting in 
October to get support for passenger rail in Northeast Ohio. 
  
Ms. Burtzlaff stated that NOACA staff will email council members information next week. She 
asked members to support NOACA’s efforts. 
 
Van Pool Program Update 
Ms. Leah Telepak presented information on the following: 
 

• Background on the NOACA Van Pool 
• What is being offered by Commute with Enterprise  
• NOACA vanpools – 34 vans and 160 riders 
• Gohio Commute Vanpool Subsidy Program Engagement 
• List of program expenditures 
• Purpose of the Van Pool Program 
• Subsidy model 
• Program metrics 
• Future strategy 

 
Ms. Gambosi-McCoy asked if NOACA staff has given any thought to providing service for people 
who live outside of the region and commute to jobs inside the region. 
  
Ms. Telepak stated that NOACA has a vanpool that picks people up in Fairlawn, but they do not 
qualify for the EJ subsidy because they live outside of the region.  
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Ms. Gambosi-McCoy asked if NOACA’s Van Pool Program can help businesses in the region that 
have employees who live outside of the region.  
  
Ms. Telepak stated that the purpose of staff making this presentation was to hear specific things 
about specific needs in specific areas.  For example, some people commute from the Fairlawn 
and Akron areas to the Veterans Affairs Medical Center in Cleveland. 
  
Director Gallucci stated that people who commute from outside the region do not qualify for all of 
the incentives. 
 
Ms. Telepak stated that the origin must be in an EJ area. 
 
Ms. Gambosi-McCoy asked if NOACA was helping the rider but not the businesses. 
 
Ms. Telepak said that was correct.   
 
Director Gallucci stated that NOACA should also look at businesses that are in the region, not 
just the employees. 
 
Ms. Telepak asked Director Gallucci if NOACA should look at the EJ subsidy. 
 
Director Gallucci stated that NOACA created the EJ subsidy.  She noted that staff should look at 
both the origin and destination. 
 
Ms. Telepak stated that one of the vanpools originates in Fairlawn and the destination is the 
Veterans Affairs Medical Center in Cleveland.  She noted that 50% of the seats in the van must 
be filled.  
 
Director Gallucci informed Ms. Telepak that Ms. Gambosi-McCoy was told that the employer’s 
location was not considered when the program first started.  
 
Ms. Telepak said she would be interested in talking to Ms. Gambosi-McCoy to get some 
information. 
 
Mr. Ebersole asked if employers in the EJ area qualify for the subsidy.  He noted that there are a 
lot of transportation access issues (origin and destination). 
 
Director Gallucci stated that the subsidy is 50% regardless of the origin and destination.  People 
do not have to be in an EJ area to get the 50% subsidy.  However, there are different criteria that 
need to be met if the subsidy is over 50%.  
 
Ms. Telepak said that was correct. 
 
Mr. Ebersole asked if NOACA has been getting buy-in from the employers and having an 
employer-based destination for the ridership. 
 
Director Gallucci stated that program partners are the employers. 
 
Mr. Ebersole asked if the program was for employees seeking the service. 
 
Director Gallucci said yes. 
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Reports/Updates 
No reports or updates were presented at this meeting. 
 
Old Business 
Director Gallucci stated that NOACA could use some help from the councils with the Corridor ID 
Program and Amtrak’s long-distance service.  Director Gallucci informed Mr. Ebersole that 
Ms. Burtzlaff would provide him with information to share with GCP’s members so they could 
participate in the long-distance surveys for Amtrak.   
 
Ms. Nelson asked Director Gallucci if she would share her thoughts on Ashtabula County being 
added to the MSA.  
 
Director Gallucci stated that Ashtabula County has been added to the MSA based on commuting 
patterns and the new requirements of the Census Bureau and Office of Management and Budget 
(OMB).  NOACA staff has had a conversation with Ashtabula County over the last couple of years 
and will be working with the county to determine the actual engagement.  Ashtabula County is 
officially part of the MSA and might become a member of NOACA.  
 
Ms. Nelson asked if Ashtabula County is currently part of an MPO.  
 
Director Gallucci said no because Ashtabula County is not part of an urbanized area.  However, 
Ashtabula County is affiliated with Eastgate through its CEDS.  NOACA will have more 
conversations with Ashtabula County about possibly becoming a member of NOACA.   
 
New Business 
Ms. Dentler stated that this is the seventh consecutive meeting where the Community Advisory 
Council and Rural Advisory Council have not had a quorum. She asked if the NOACA Board 
would consider consolidating all three advisory councils so that the full group could have quorums. 
 
Director Gallucci stated that the members wanted their councils to remain distinct, but it is open 
for discussion.  NOACA will look at the numbers or math to see what needs to happen.  Staff 
will keep the councils updated on any changes. 
 
Adjournment 
There being no further business, the meeting was adjourned at 10:25 a.m.  
 
The next joint council meeting will be held at the NOACA offices on Friday, December 8, 2023, 
from 9:00 a.m. – 11:00 a.m. 
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2023 Business Advisory Council  
Attendance Record 
 

 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Kelleigh Beatty, Building Owners & Managers Assoc. 
(Heather Thompson, Alternate) 

 
 

X 

  
 

A 

 

 
Terri Hamilton Brown, City of Cleveland 

    

 
Millie Caraballo, Manufacturing Works 

 
X 

   

 
Bethany Dentler, Medina County Economic 
Development Corporation 
(Jake Altman, Alternate, nonvoting on 6/23/23) 

 
X 

 
A 

 
X 

 

 
Robert Duncan, Community Development,  
Lorain County 

 
X 

 
X 

 
X 

 

 
Anthony Gallo, Lorain County Chamber of Commerce 

 
X 

  
X 

 

 
Gina Hofstetter, Geauga County Community and 
Economic Development 

    

 
Tessa Jackson, City of Cleveland 

    

 
Tom McNair, City of Cleveland 

    

 
Nathan Kelly 
Cushman & Wakefield, CRESCO Real Estate 

    

 
William “Bill” Koehler, Team NEO 
(Christine Nelson, Alternate) 

 
 

A 

  
 

A 

 

 
Anthony Liberatore, Laborers Local 860 Union 

 
 

 
X 

 
X 

 

 
Valarie McCall, Valarie McCall Consulting Agency 

 
X 

 
 

  

 
Pat Rios, Cleveland Clinic 
(Peter Volas, Alternate) 

  
 

A 

  

 
Mary Samide, S.O.S. Incorporated  

    

 
Kevin S. Schmotzer, City of Cleveland  

 
X 

  
X 

 

 
Sara Spence, Spence Technologies  

    

 
Baiju Shah, Greater Cleveland Partnership 
(David Ebersole, Alternate) 

 
A 

  
A 
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Emerging Leaders Advisory Council 
 
Anthony D. Biasiotta, City of Seven Hills 

    

 
Eric C. Mack, Cuyahoga County Dept of Public Works 

 
X 

  
X 

 

 
Jarred Miller, Burton Township 

  
X 

 
 

 

 
Samuel Noyola, Northwestern Mutual 

 
 

   

 
Max Schaefer, Main Street Lorain 

  
X 

 
 

 

 
TOTAL MEMBERS ATTEND: 

 
10 

 
6 

 
9 

 

 
X=Member present        A=Alternate 
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2023 Community Advisory Council  
Attendance Record 
 

 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Bishara Addison, Fund for Our Economic Future  

 
X 

   

 
Erika Anthony, Cleveland VOTES  

 
X 

 
X 

 
X 

 

 
Ryan Aroney, United Way of Greater Lorain County 
(Christine Matusik-Plas, Alternate) 

 
 

X 

   

 
Dee Baker, Lorain County Urban League  

    

 
Dean Carlow, Greater Cleveland Youth for Christ  

    

 
Barb Clint, Clevelanders in Motion, LLP 

    

 
David Doershuk, Cuyahoga County Board of 
Developmental Disabilities 

 
X 

 
X 

  

 
Rev. Charles P. Lucas, GCRTA Board 
(José C. Feliciano, Jr., Alternate)  

    

 
Beth Morgan, McKinley Outreach Center 
(Bernie Brooks, Alternate) 

    

 
Audrey Morris, League of Women Voters 

    

 
Dorivette Nolan, Cuyahoga Metropolitan  
Housing Authority 

   
X 

 

 
Daniel G. Ortiz, Policy Matters Ohio 

    

 
Emily Garr Pacetti, Federal Reserve Bank  
(Tracey Mason, Alternate) 

 
A 

   

 
Luz N. Pellot, Board Member, GCRTA 
(Edward Opett, Alternate) 

    

 
Laura Toth, Medina County Office for Older Adults 

    

 
Emerging Leaders Advisory Council 
 
Audrey Gerlach, Downtown Cleveland Alliance 

 
X 

   

 
Nancy Kelsey-Carroll, Nia Tero 
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Annie Pease, Cuyahoga County 
 
Ed Stockhausen, Cleveland Neighborhood Progress 

 
X 

 
X 

 
X 

 

 
Angie Schmitt, 3MPH Planning and Consulting 

 
X 

 
X 

  

 
TOTAL MEMBERS ATTEND: 

 
8 

 
4 

 
3 

 

 
X=Member present        A=Alternate 
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2023 Rural Advisory Council  
Attendance Record 
 

 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Steven Corso, Lake Effect Chapter, Ohio Ecological Food 
and Farm Association 

 
 

   

 
Robert Duncan, Lorain County Community Development 

 
X 

 
X 

 
X 

 

 
Christina Fozio, Emergency Management Agency 

 
X 

 
X 

  

 
Leslie Gambosi-McCoy, Village of Middlefield 

  
X 

 
X 

 

 
Jeanene Kress, Olmsted Township  
(Riley Alton, Alternate) 

 
 

X 

   

 
Joseph Mazzurco, Chester Township 

    

 
Bob Meilander, Kipton Village 

    

 
Gary Neola, Jr., Planning Commission 

    

 
Scott Ockunzzi, ODOT District 3  
(David Short, Alternate) 

 
 

X 

 
 

X 

 
 

X 

 

 
Michele Piko, Motorcycle Ohio 

    

 
Heather Shelton, Leroy Township 

    

 
Thomas Sigel, Homer Township 

    

 
Timothy Snyder, Burton Township Board of Zoning Appeals 

 
X 

 
X 

  

 
Denise Testa, Medina County Planning Services and Fair 
Housing Office  

 
 

X 

 
 

X 

 
 

X 

 

 
Kyle White, OSU Extension 

    

 
Emerging Leaders Advisory Council 
 
Colin Connors, Legislative Aide to Rep. Jamie Callender  
(HD 57) 

    

 
Marsalis Hammons, Leaders of Today 

    

 
Marvin L. Ranaldson, Nelson/Nygaard Consulting Associates 

 
X 

 
X 

 
X 
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Andrew Lipian, Lorain County Economic Development 
Coordinator 

X X 

 
TOTAL MEMBERS ATTEND: 

 
7 

 
8 

 
6 

 

 
X=Member present        A=Alternate 
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Mr. Marvin Ranaldson stated that the Boston Road Interchange was not 
included in the NOACA TIP.  He asked if the study is expected to receive 
federal funding.  
 
Director Gallucci stated that the study was not included in the TIP or the 
constrained portion of the long range plan because staff did not anticipate 
either the funding or the consensus based approval in the next 25 years.  

 
o NOACA is funding two grants for the bridge project in Bay Village’s Cahoon 

Park Connectivity Study totaling $475,000. 
 

o NOACA is exploring the possibility of connecting the Cuyahoga Valley Scenic 
Railroad to downtown and into Tower City Center. NOACA has allocated 
$250,000 for an upcoming $500,000 feasibility study. 

 
o NOACA submitted a RAISE grant application for $10 million for the DREAM 66 

project.  
 

o NOACA launched its public engagement for the CAP and hired the consultant, 
Joel Ratner Community Partnership. 

 
o The NOACA Board of Directors approved the contract to begin the construction 

of 40 electric vehicle charging stations across the five-county service area. 
 

o ODOT is seeking public input on its Drive Ohio plan.  Ohio will receive $140 
million over the next five years to distribute, build, and implement EV charging 
stations. 
 

• Legislative & Funding Issues 
 

o NOACA testified at the Ohio Statehouse and opposed the following: 
 
 House Bill 23 and the creation of the Rural Highway Fund 
 Provision requiring that State Infrastructure Bank loans to muni 

corporations eligible for ODOT’s Small Cities Program be zero interest 
 Language requiring interstate highway interchanges exist every 4.5 miles 

between adjacent communities of certain sizes 
 

o On June 2, ODOT Municipal Bridge Program announced an additional round of 
awards in 2023 for bridges in Cuyahoga and Medina counties 
 

o NOACA is supporting two Northeast Ohio projects seeking TRAC funding: 
 

 GCRTA’s Light Rail Track Reconstruction Program 
 ODOT Innerbelt Corridor improvements 

 
• Major Projects 
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o On May 4, NOACA staff visited Washington, D.C. to advocate for a RAISE grant 
for the DREAM 66 project.  The 2023 RAISE grant awards are expected to be 
announced in late June.  

 
Ms. Anthony asked if NOACA factored anything different in the most recent 
proposal for the East 66th Street project that was not factored into the first proposal.  

 
Director Gallucci stated that the first proposal submitted was rejected.  U.S. DOT 
stated that there was nothing that NOACA could have done to make its application 
better. The application ranked high in every category. Unfortunately, there was not 
enough money available.   If NOACA does not receive the RAISE grant this time, 
it will have to do something different.  

 
• Overall Work Program (OWP) 

 
o NOACA received 13 project proposals requesting a total of $72.5 million in 

CMAQ funds. The Statewide CMAQ Committee’s recommendations will be 
announced in October or November 2023.  
 

o TLCI kickoff will be the week of May 15-19, 2023, for Berea and Bedford studies. 
 

o NOACA public engagements will be presented at upcoming conferences and 
events. 

 
o Registration for Commuter Choice Awards will begin in July 2023.  The Clean Air 

Challenge will begin in August 2023. 
 

o NOACA received the National Association of Regional Councils (NARC) 
Achievement Award. 

 
• Announcements 

 
o Enhanced Mobility for Seniors and Individuals with Disabilities (Section 5310) 

Program project applications are being accepted and must be submitted to 
NOACA by August 8, 2023, by noon.  A total of $2.4 million is available for SFY 
2024 projects.  NOACA will host an applicant webinar on July 20, 2023.   
 

o Director Gallucci and Mayor Annette Blackwell received the Girl Scouts 2023 
Women of Distinction Award, May 19, 2023. 

 
o NOACA 2023 Annual Meeting will be October 20, 2023. 

 
o Walter F. Ehrnfelt Awards nomination forms will be available July 1, 2023.  

 
Ms. Angie Schmitt asked how many fast chargers and how many Level 2 chargers are included 
in the EV Charging Station Program.  
 
Director Gallucci asked staff to find out how many of each type of charger will be installed.  
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Director Gallucci stated that charges will be installed in garages, library parking lots or parks.  The 
distribution of the chargers was based on the data that NOACA developed and discussed with 
the communities. 
 
Ms. Schmitt asked when the charging stations will be installed.  
 
Director Gallucci stated that some charging stations will be in place by this fall.  
 
In reference to projects being submitted to TRAC for funding, Mr. Ranaldson asked Director 
Gallucci to describe the criteria the state is using to grade the projects. 
 
Director Gallucci stated that the state looks at the cost-benefit analysis that includes the emissions 
analysis for CO2, NOx, and PM2.5, and how much of the pollutants are taken out of the air with the 
project over the cost of the project.  NOACA has developed templates that have helped transit 
projects have a better outcome. The criteria include safety, project feasibility, and the past 
experience of the sponsor.  She encouraged council members to submit their ideas to her so they 
can be shared with the Statewide CMAQ Committee.  She said it was important to include higher 
emissions reduction scoring components.  
 
Mr. Ranaldson asked Director Gallucci if she believed that the state would be open to vehicle 
miles traveled (VMT) reduction. 
  
Director Gallucci said yes. VMT was included in the calculation for the emissions reductions.  
 
Mr. Rob Duncan asked if NOACA has a breakdown of the counties that submitted the 13 
applications for EV charging stations. 
 
Director Gallucci stated that staff would have an answer to Mr. Duncan’s question before the end 
of this meeting.  
 
Action Items 
No action items were presented at this meeting.  
 
Presentation / Discussion Items 
 
Federal and State Initiatives for Action Updates 
Ms. Beverly Burtzlaff presented information on the following: 
 

• NOACA’s 2023 Federal Initiatives for Action 
• NOACA’s 2023 State Initiatives for Action 
• Regional strategy for funding 
• Status of strategy 
• DREAM 66 grant application 
• CFI grant application 
• Federal CPF/CDS applications 
• Federal earmark support 

o NOACA letters of support provided, FY 2024 CPF/CDS requests 
• State and federal initiatives 
• Corridor ID application 
• Cuyahoga Valley Scenic Railroad 
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• Ohio FY 2024-2025 Transportation Budget 
• Ohio FY 2024-2025 Operating Budget 
• Gas tax/transportation revenue 

 
Director Gallucci stated that the councils are important to NOACA’s work in trying to access 
discretionary funding in terms of mobilizing networks to get support letters and working with staff 
in developing the best ideas for projects. 
 
Director Gallucci reviewed the legend on the map of proposed workplace locations for L2 and 
DCFC electric vehicle chargers.  
 
Ms. Schmitt asked how the EV charging station sites would be determined.  She also asked if 
there was a public process. 
 
Director Gallucci stated that the process was developed before the pandemic.  NOACA’s GIS and 
model were used to look at the appropriate transportation criteria, such as vehicle miles traveled, 
proximity to the interstate, and other charging stations.  Staff came up with a list of things to use 
and put it out for public comment.  Staff worked with the communities on selecting locations. 
 
In response to Mr. Duncan’s question about the number of EV chargers, Mr. Blackshear stated 
that 54 Level 2 and 19 DCFC chargers were distributed to 40 sites throughout the region. 
 
Director Gallucci stated that NOACA included more fast chargers in its new proposal that was 
submitted to the EPA.  
 
Mr. Blackshear showed a map that included all the charging station locations.  
 
Ms. Burtzlaff discussed the requirements for the chargers.  She stated that fast chargers are very 
expensive.  If NOACA receives the grant, communities will have to pay the 20% local match. She 
noted that some communities want the Level 2 chargers because of their cost. 
 
Director Gallucci asked what the cost difference is between the chargers.  
 
Ms. Burtzlaff stated that Level 2 charges cost approximately $75,000-$80,000 and the fast 
chargers cost $300,000-$400,000. 
 
Ms. Anthony asked what the criteria are to evaluate the usage of the chargers.  She also asked 
what the metrics are to evaluate the usage after the chargers are implemented at the 40 sites. 
 
Director Gallucci stated that the criteria were included in the scope of work for the contractor.  The 
contractor will be responsible for collecting data and submitting the information to NOACA.  The 
usage may not impact things that were already done, but it would impact future selections.  
 
Ms. Burtzlaff stated that NOACA is looking to engage people. 
 
Ms. Anthony asked what the start and end dates are for the IIJA funding streams. 
 
Ms. Burtzlaff stated that the start date was the end of 2021, and the end date would be 2026.  She 
noted that there have been some discussions around advocacy for the next authorization bill.   
 
Ms. Anthony asked how often the regional strategy would be evaluated. 
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Ms. Burtzlaff stated that the regional strategy could be amended quarterly, if needed.  NOACA 
wants to be flexible with the strategy. 
 
Mr. Max Schaefer asked if local communities must pay the 20% match in the first round. 
  
Director Gallucci said no; NOACA used its funds. Unfortunately, NOACA could not use its funds 
when competing for discretionary grants at the federal level.  A lot of communities did not request 
the stations because they could not come up with the local match.  NOACA will try to help those 
communities in the future. 
 
Mr. Ranaldson stated that the U.S. Department of Commerce announced the Climate Resilience 
Regional Challenge, which will provide $575 million in funding to help coastal and Great Lakes 
communities become more resilient. 
 
Ms. Burtzlaff stated that NOACA staff will look out for the Climate Resilience Regional Challenge 
as well as the Inflation Reduction Act for other funding opportunities.  NOACA will work with the 
communities.  
 
CAP – Public Engagement Update - Joel Ratner Community Partnership, Consultant 
Ms. Danielle Render presented information on the following: 
 

• Participation:  
o Climate action planning public engagement 
o Project schedule 

• Ongoing public engagement activities 
• Engagement approaches  
• Focus group community meetings 
• Educational awareness campaigns on-going activities 
• CAP project materials 
• Digital/web-based tools 
• Listening sessions 

 
Mr. Joel Ratner presented information on the following: 
 

• Consulting team 
• Purpose of the public engagement 
• NOACA’s impact 
• Format of the public engagement 
• Agenda for the sessions 
• First session sample questions 
• Dates of upcoming meetings 
• Connections to surveys and other forms of input 

 
Director Gallucci stated that one of the focus groups should include the BAC, CAC, RAC and 
ELAC.   
 
Mr. Ratner suggested having a focus group discussion at the next joint advisory council meeting.  
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Director Gallucci stated that it would be better to have the councils participate in a separate focus 
group session.  She said staff will send out a poll to advisory council members to find out who can 
attend the focus group session or can send someone else in their place to represent their 
community.  She stated that NOACA created the councils to get input into its important work.  
 
Mr. Ratner said he would work with NOACA staff to set up a focus group meeting for the advisory 
councils in late July or the middle of August. 
 
Mr. Ratner also presented information on the following: 
 

• First session sample questions 
• Upcoming meeting dates 
• Connection to the survey and other forms of input 

 
Mr. Ratner encouraged council members to participate in the community engagement sessions 
and complete the survey and other forms of participation to maximize their engagement. 
 
Ms. Denise Testa asked if the public engagement meeting scheduled for July 5 at the Medina 
District Library was set in stone or if a larger venue could be selected. She stated that July 5 is 
not enough time to get the groups in Medina County to attend the meeting. She encouraged 
NOACA staff to reach out to her to ensure that the right people attend the meeting.   
 
Mr. Ratner said he was under the impression that the dates for the focus group sessions were 
already approved by NOACA.  
 
Director Gallucci stated that the meeting dates were aspirational.  NOACA staff is looking to work 
with council members on public engagement for the CAP.  
 
Ms. Testa asked if the public engagement in Medina County on July 5 can be rescheduled so 
there is some time to advertise it.  
 
Ms. Render stated that she received information from the people who attended the working group. 
She noted that NOACA’s public engagement is ongoing and will include small and large venues.  
 
Ms. Testa asked if the July 5 meeting was set in stone.  
 
Director Gallucci said July 5 is the tentative date. 
 
Ms. Render stated that NOACA has secured space on the dates listed in the presentation.  
NOACA staff is looking at multiple dates to hold more meetings in the region throughout July and 
August. 
 
Ms. Testa asked if Medina County’s 90-minute meeting would be held on July 5. 
 
Ms. Render stated that July 5 is the focus group meeting, not the 90-minute meeting. 
 
Ms. Testa asked who will be invited to the focus group meetings and when will they take place.  
 
Ms. Render stated that staff is still working on putting together the larger meetings.  
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Ms. Testa stated that she can connect NOACA staff with Medina County’s community groups, 
economic development, chamber, and leadership. She said she would give Ms. Render her 
business card after this meeting. 
 
Mr. Ratner stated that multiple meetings would be held in each county.  Mr. Ratner offered to work 
with Ms. Testa to schedule meetings in Medina County.  
 
Director Gallucci stated that the first focus group meeting should include the councils so members 
can provide feedback on the meeting schedule.  She asked if the dates of the focus group 
meetings had been advertised.  
 
Mr. Ratner said no, not yet.  
 
Director Gallucci said there was still time to decide how to move forward with the focus group 
meetings.  
 
Mr. Ratner said he would work with NOACA staff to schedule the sessions.  
 
Director Gallucci asked Mr. Ratner if he intended the meetings to be focus group sessions.   
 
Mr. Ratner said he was calling them community engagement sessions, but he can change the 
name to focus group sessions. 
 
Director Gallucci asked Mr. Ratner if he was originally planning to have six sessions and then get 
input before scheduling the remaining sessions. 
 
Mr. Ratner stated that it was his understanding that NOACA wanted to get the sessions started 
sooner rather than later, which is why they have been scheduled for July and August.  He noted 
that an email went out to the technical and strategy groups. 
 
Director Gallucci stated that the technical working group and strategy group are working on the 
plan, and they have a different perspective than the councils. Council members are connected to 
the community in different ways, and they are the ones who really need to work with NOACA as 
far as the general public is concerned.  The technical and strategy groups are experts in science 
and climate planning.  
 
Director Gallucci asked Mr. Ratner to send an email to staff so it can be sent to the advisory 
councils so members can understand what is needed in terms of dates or groups of people and 
then provide feedback. 
 
Mr. Ratner said he would send an email to NOACA staff later in the day. He offered to have 
individual conversations with council members. 
 
Director Gallucci stated that the focus group sessions already scheduled may still happen, but 
staff wanted to get input from the councils first.  
 
Mr. Ratner said the dates of the sessions were up to NOACA, but the meeting rooms have already 
been reserved.   
 
Director Gallucci asked Mr. Ratner if he was okay if NOACA proposed additional dates for more 
sessions, changed the proposed schedule, or organized the events differently.  
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Mr. Ratner said he would be fine with NOACA’s decision.  He noted that there would be many 
more opportunities to hold additional sessions.  He said the process would be refined after each 
session.   
 
Ms. Testa stated that she did not believe July 5 was a good date to hold a focus group session 
for Medina County since it is the day after the holiday, so a lot of people will not be around.   
 
Mr. Ratner stated that he would hold as many meetings in the counties as NOACA tells him to 
do.  He noted that there will be multiple opportunities to engage people.  
 
Director Gallucci suggested that she, Ms. Render, and Mr. Ratner have a discussion about 
sending an email out to the councils to find out who should participate in a Zoom call to discuss 
in detail the structure of the meetings. 
 
Mr. Andrew Lipian asked if someone could explain the use of the word “systems” in one of the 
questions.  
 
Director Gallucci stated that she would have staff to provide an answer to Mr. Lipian’s question.  
 
Mr. Lipian said that was okay.  He noted that if there are terms that are confusing to council 
members, they will also be confusing to the public.  He stated that it might be a good idea for the 
consultant and staff to be prepared to provide definitions of terms. 
 
Director Gallucci said she suggested that the first focus group session involve the advisory 
councils so members can determine what makes sense for the remaining sessions. 
 
Mr. Ranaldson talked about the climate changes in Northeast Ohio over the years. 
 
Director Gallucci stated that a lot of the effects of climate change are important in these 
conversations.  NOACA feels it is working toward reducing the impacts.  NOACA has been getting 
a lot of feedback over the last six months from the general public to focus on this issue, which is 
something everybody can relate to. 
 
Mr. Duncan asked if NOACA is creating data or gathering data.  He stated that NOACA has to be 
careful with the terms it uses when dealing with people. 
 
Ms. Render stated that NOACA is looking to put together data to show the public.  
 
Mr. Duncan suggested that NOACA use the words collecting or presenting data and not creating 
data. 
 
Ms. Render stated that the consultants will develop the information that will be given to the public 
for review and input.  Priorities will then be created for Northeast Ohio. 
 
Director Gallucci explained the difference between creating data and collecting data.  She noted 
that some people may make accusations of cooking the books when they hear the phrase creating 
data. 
 
Ms. Anthony stated that now is the era of misinformation. 
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Ms. Anthony asked if NOACA has considered translation services for different locations and 
community groups that may have non-English-speaking people. 
 
Ms. Render said yes, especially for the climate fresk.  She noted that NOACA has used translators 
in the past.  
 
Ms. Anthony talked about the importance of having translators.  She encouraged members to 
send recommendations to Ms. Render that can be forwarded to Mr. Ratner. 
 
Mr. Ratner mentioned that he speaks Spanish. 
 
Mr. Lipian stated that there has been an influx of Ukrainian refugees into the region.  He suggested 
that NOACA consider translation services in the name of equity to ensure that no one is left out. 
 
Ms. Anthony thanked everyone for their input.   
 
Reports/Updates 
No reports or updates were presented at this meeting. 
 
Old Business 
Director Gallucci stated that combining the council meetings is a good way for NOACA staff to 
hear different perspectives from the different members and get comments, which will be helpful 
to Mr. Ratner and Ms. Render when working on the public engagement for the Climate Action 
Planning and Climate Pollution Reduction Program Outreach. 
 
Ms. Anthony stated that everyone has different life experiences, represents different factions of 
the region, and should be willing to listen to things that may be applicable to other areas of the 
region.  
 
New Business 
No new business was discussed at this meeting.  
 
Adjournment 
There being no further business, the meeting was adjourned at 10:55 a.m.  
 
The next joint council meeting will be held at the NOACA offices on Friday, September 22, 2023, 
from 9:00 a.m. – 11:00 a.m. 
 
Ms. Anthony reminded advisory council members that NOACA’s Annual Meeting will be on 
October 20, 2023. 
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2023 Business Advisory Council  
Attendance Record 

 
 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Kelleigh Beatty, Building Owners & 
Managers Assoc. 
(Heather Thompson, Alternate) 

 
X 

   

 
Millie Caraballo, Manufacturing Works 

 
X 

   

 
Bethany Dentler, Medina County Economic 
Development Corporation 
(Jake Altman, Alternate on 6/23/23 - 
nonvoting) 

 
 

X 

 
 

A 

  

 
Robert Duncan, Community Development,  
Lorain County 

 
X 

 
X 

  

 
Anthony Gallo, Lorain County Chamber of 
Commerce 

 
X 

   

 
Gina Hofstetter, Geauga County Community 
and Economic Development 

    

 
Tessa Jackson, City of Cleveland 

    

 
Nathan Kelly 
Cushman & Wakefield, CRESCO Real 
Estate 

    

 
William “Bill” Koehler, Team NEO 
(Christine Nelson, Alternate) 

 
 

A 

   

 
Anthony Liberatore, Laborers Local 860 
Union 

 
 

 
X 

  

 
Valarie McCall, Valarie McCall Consulting 
Agency 

 
X 

 
 

  

 
Pat Rios, Cleveland Clinic 
(Peter Volas, Alternate) 

  
 

A 

  

 
Mary Samide, S.O.S. Incorporated  

    

 
Kevin S. Schmotzer, City of Cleveland  

 
X 
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Sara Spence, Spence Technologies  

    

 
Non-Voting Members  
 
Baiju Shah, Greater Cleveland Partnership 
(David Ebersole, Alternate) 

 
A 

   

 
Emerging Leaders Advisory Council 
 
Anthony D. Biasiotta, City of Seven Hills 

    

 
Eric C. Mack, Cuyahoga County Dept of 
Public Works 

 
X 

   

 
 
Jarred Miller, Burton Township 

    

 
Samuel  Noyola, Northwestern Mutual 

 
 

   

 
Max Schaefer, Main Street Lorain 

  
X 

  

 
TOTAL MEMBERS ATTEND: 

 
10 

 
5 

  

 
 X=Member present        A=Alternate 
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2023 Community Advisory Council  
Attendance Record 
 

 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Bishara Addison, Fund for Our Economic 
Future  

 
X 

   

 
Erika Anthony, Cleveland VOTES  

 
X 

 
X 

  

 
Ryan Aroney, United Way of Greater Lorain 
County 
(Christine Matusik-Plas, Alternate) 

 
 

X 

   

 
Dee Baker, Lorain County Urban League  

    

 
Dean Carlow, Greater Cleveland Youth for 
Christ  

    

 
Barb Clint, Clevelanders in Motion, LLP 

    

 
David Doershuk, Cuyahoga County Board of 
Developmental Disabilities 

 
X 

 
X 

  

 
Rev. Charles P. Lucas, GCRTA Board 
(José C. Feliciano, Jr., Alternate)  

    

 
Beth Morgan, McKinley Outreach Center 
(Bernie Brooks, Alternate) 

    

 
Audrey Morris, League of Women Voters 

    

 
Dorivette Nolan, Cuyahoga Metropolitan  
Housing Authority 

    

 
Daniel G. Ortiz, Policy Matters Ohio 

    

 
Emily Garr Pacetti, Federal Reserve Bank  
(Tracey Mason, Alternate) 

 
A 

   

 
Luz N. Pellot, Board Member, GCRTA 
(Edward Opett, Alternate) 

    

 
Laura Toth, Medina County Office for Older 
Adults 
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Emerging Leaders Advisory Council 
 
Audrey Gerlach, Downtown Cleveland 
Alliance 

 
X 

   

 
Nancy Kelsey-Carroll, Nia Tero 

    

 
Annie Pease, Cuyahoga County 

    

 
Ed Stockhausen, CNP 

 
X 

 
X 

  

 
Angie Schmitt, 3MPH Planning and 
Consulting 

 
X 

 
X 

  

 
TOTAL MEMBERS ATTEND: 

 
8 

 
4 

  

 
X=Member present        A=Alternate 
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2023 Rural Advisory Council  
Attendance Record 

 
 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Steven Corso, Lake Effect Chapter, Ohio 
Ecological Food and Farm Association 

 
 

   

 
Robert Duncan, Lorain County Community 
Development 

 
X 

 
X 

  

 
Christina Fozio, Emergency Management 
Agency 

 
X 

 
X 

  

 
Leslie Gambosi-McCoy, Village of Middlefield 

  
X 

  

 
Jeanene Kress, Olmsted Township  
(Riley Alton, Alternate) 

 
 

X 

   

 
Joseph Mazzurco, Chester Township 

    

 
Bob Meilander, Kipton Village 

    

 
Gary Neola, Jr., Planning Commission 

    

 
Scott Ockunzzi, ODOT District 3  
(David Short, Alternate) 

 
 

X 

 
 

X 

  

 
Michele Piko, Motorcycle Ohio 

    

 
Heather Shelton, Leroy Township 

    

 
Thomas Sigel, Homer Township 

    

 
Timothy Snyder, Burton Township Board of 
Zoning Appeals 

 
X 

 
X 

  

 
Denise Testa, Medina County Planning 
Services and Fair Housing Office  

 
 

X 

 
 

X 

  

 
Kyle White, OSU Extension 

    

 
Emerging Leaders Advisory Council 
 
Colin Connors, Legislative Aide to Rep. Jamie 
Callender (HD 57) 
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Marsalis Hammons, Leaders of Today 

    

 
Marvin L. Ranaldson, Nelson/Nygaard 
Consulting Associates 

 
X 

 
X 

  

 
Andrew Lipian, Lorain County  

  
X 

  

 
TOTAL MEMBERS ATTEND: 

 
7 

 
8 

  

 
 X=Member present        A=Alternate 
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2023 Emerging Leaders Advisory Council  
Attendance Record 

 
 

  
Members 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Anthony D. Biasiotta, Mayor, City of Seven Hills 

 
 

   

 
Colin Connors, Legislative Aide to Rep. Jamie 
Callender (HD 57) 

 
 

   

 
Audrey Gerlach, Vice President of Economic 
Development & Chief of Staff,  
Downtown Cleveland Alliance 

 
X 

   

 
Marsalis Hammons, Founder & CEO, Leaders of 
Today 

    

 
Nancy Kelsey-Carroll, Social Media Manager, Nia 
Tero 

    

 
Andrew Lipian, Lorain County Records Center 
Supervisor 

  
X 

  

 
Eric C. Mack, P.E., Project Manager & Engineer, 
Cuyahoga County Department of Public Works 

 
X 

   

 
Jarred Miller, Trustee, Burton Township 

  
X 

  

 
Samuel Noyola, Financial Advisor, Northwestern 
Mutual 

    

 
Annie Pease, Cuyahoga County 

    

 
Marvin L. Ranaldson, Planner II, Nelson/Nygaard 
Consulting Associates 

 
X 

 
X 
 

  

 
Max Schaefer, Executive Director, Main Street 
Lorain 

  
X 
 

  

 
Angie Schmitt, Owner/Principal, 3MPH Planning 
and Consulting  

 
X 

 
X 
 

  

 
Ed Stockhausen, Senior Vice President of 
Advocacy & External Relations, CNP 

 
X X 

  

 
Denise Testa, Director, Department of Planning 
Services & Fair Housing Office 

 
X 

  

 
TOTAL MEMBERS ATTEND: 

 
5 

 
7 

  

 
X=Member present        A=Alternate 
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o Climate Action Plan Public Engagement & Listening Session was held 
January 10. 

 
Mr. Kevin Schmotzer asked Director Gallucci if she could summarize some of the comments from 
people who were against the Climate Action Plan. 
  
Director Gallucci stated that 500 people attended the event, but not all of them made comments. 
NOACA received comments from climate change deniers and people who were neutral.  The 
people who did not make comments supported climate action planning but thought that the setting 
was not right or they wanted to learn more about the plan.  
 
Director Gallucci stated that she has done a lot of research over the last couple of months and 
that there are different components of climate action planning that are not in other plans. Director 
Gallucci stated that some people do not support the plan because climate change in rural areas 
is different than it is in urban areas. People want to know who is responsible for cleaning up the 
pollution that was caused by certain entities outside their counties. NOACA will need to make 
sure that solutions are not imposed on individuals who are disproportionately impacted by 
pollution. NOACA will engage people and make sure that it is doing the work in a very consensus-
building way. 
 
Ms. Millie Caraballo asked if staff has any examples of other communities that are going through 
the same process and might be further along than the NOACA region that could be used as a 
roadmap. 
 
Director Gallucci stated that NOACA would do public engagement is a very important part of the 
planning process.  The plan should be completed in six months.  
 
Ms. McCall suggested that staff present information at community meetings throughout the 
region. She said she could help set up something for Ward 6 in Cleveland. 
 
Ms. Anthony said it would be helpful for CAC members to know who has been engaged to date.  
 
Director Gallucci stated that the January listening session was the first formal engagement that 
was open to everyone. The session was live streamed across all five counties. 
 
Director Gallucci asked Ms. Render if staff reached out to organizations to help populate the 
meeting centers.  
 
Ms. Render stated that NOACA has a very comprehensive email list of over 1,000 organizations.  
Staff has reached out to the communities. 
 
Director Gallucci stated that staff would send the list out to all the councils.  
 
Director Gallucci stated that NOACA would move forward with the development of a climate action 
plan in a respectful way, and staff will make sure that all folks have an opportunity to be engaged.  
 
Ms. Jeanene Kress stated that people in this region are living in a highly charged political 
environment and must be on the same page.  While NOACA reflects public opinion, it will need 
to lead on what needs to be done.  
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Director Gallucci stated that people should follow NOACA’s Long Range Plan and Climate Action 
Plan. Most of the Climate Action Plan will be around changing people’s behavior, especially those 
who are against NOACA. She said she was confident that most of the region supports NOACA’s 
work.  
 
Ms. Dentler stated that a council member at the December BAC meeting asked how NOACA 
would get in front of people and specifically engage detractors. She asked what NOACA’s plans 
are to work with the local communities that want to bring the agency down and have dialogue so 
that businesses can understand the policy implications and so that NOACA can understand the 
business community’s concerns. 
 
Director Gallucci stated that NOACA would need to do the following: 
 

• Develop the proper messaging for the business community, neighborhoods, and rural 
parts of the region 

• Look at how it communicates with individuals and how the councils can help 
• Understand everyone’s concerns so that it can work with people on solutions 

 
Ms. Dentler suggested that NOACA hold meetings with smaller groups in a controlled 
environment so staff can understand people’s concerns and help build NOACA’s messaging 
around some of the feedback instead of trying to figure out what to push down and determine 
what the messaging should be based on what it is hearing. 
 
Ms. Angie Schmitt said she would like to look over the proposed actions and provide input.  She 
said it might be a good time to update the process because the podcast is a little bit old. She said 
she wanted to know where NOACA is in this process and when it was the right time for her to 
chime in. 
 
Director Gallucci informed Ms. Schmitt that NOACA staff has been hearing the same thing from 
other people.  
 
Director Gallucci stated that the public engagement held on January 10 was a listening session, 
and most of the feedback NOACA received was that the information was too scientific and over 
people’s heads. In terms of the process, NOACA was trying to report on the inventory and was 
starting to have the conversation around Climate Risk and Vulnerability Assessment. The 
inventory has been completed and is not debatable. Everything else is still open for discussion 
and processing.  NOACA is developing a detailed schedule so people do not miss anything. Staff 
will inform the councils when the schedule has been posted on NOACA’s website. 
 
Ms. McCall asked if the Climate Action Plan is part of NOACA’s Long Range Plan.  
 
Director Gallucci said yes. She noted that the Long Range Plan includes many plans.  
 
Ms. McCall asked if this is the first Climate Action Plan for NOACA.  
 
Director Gallucci said yes.  
 
Ms. McCall said she believed that the Long Range Plan should be part of the discussion. NOACA 
staff should describe the importance of the Long Range Plan.  When doing outreach for the 
Climate Action Plan, staff should treat it as crisis communications and look at it from a public 
relations perspective. NOACA needs to get a consultant to reset the way the plan is 
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communicated to people. NOACA will continue to have issues if it communicates the plan in a 
technical way. 
 
Ms. Caraballo said it was very important for people to buy into the Climate Action Plan.  All the 
groups that are part of the process should have a link to the current stages of the plan’s 
development.  Otherwise, if people receive information on the plan every once in a while, it will 
lose its importance to them.    
 
Ms. Caraballo suggested that NOACA use language that people can understand and choose a 
consultant who has worked with communities and can communicate with people who are not 
familiar with climate action work. People need to know the process. Climate change is important 
to people’s way of life.  
 
Ms. Bishara Addison asked if the consultant would develop a strategy or be responsible for the 
engagement activities.  
 
Ms. Addison asked what kind of capacity the NOACA team would need to execute the 
development of the Climate Action Plan.  
 
Ms. Addison said she believed that the right way to do public engagement is to meet people where 
they are because they need education and high touch, meaning high capacity. 
 
Ms. Addison asked Director Gallucci to provide some examples of how the advisory councils can 
assist staff.  
 
Director Gallucci stated that NOACA is in the early stages of the process.  NOACA developed the 
scope of services.  
 
Ms. Render stated that NOACA’s campaigns have been based on public awareness and providing 
information on greenhouse gas emissions inventory.  NOACA is looking for feedback and action.  
The consultants will do the strategic development, focus group planning as well as look at a robust 
public engagement.  
 
Ms. Nelson encouraged NOACA staff to include businesses that have European parents.  They 
have a different perspective on more sustainable endeavors which can be a profit center instead 
of a cost center. Ms. Nelson stated that Team NEO has been getting questions from companies 
asking the following questions: 
 

1. Does the area have a climate action plan? 
2. Does the area have a sustainability plan? 
3. How can companies, especially European companies, participate in the plan? 

 
Ms. Nelson stated that climate action is important to European companies and their customers.  
 
Mr. Gallo stated that when Bendix opened their headquarters in the City of Avon, the daughter of 
the company owner spoke at a luncheon and said not enough was being done about climate 
change and that Bendix needed to do more.  
 
Director Gallucci stated that NOACA would put Bendix in the focus group.  
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Ms. Nelson stated that Team NEO engaged a consultant from Europe who has helped Team 
NEO understand how to talk about sustainability and climate change with companies as a revenue 
source rather than a cost source.  
 
Director Gallucci stated that she recently read an article published by Swiss RE Group, a 
European Insurance Company, about the cost-benefit analysis relative to climate action.   
 
Director Gallucci continued her report: 
 

• Communications and Outreach  
 

o NOACA has allocated a total of $367,500 in CMAQ funds for Painesville’s traffic 
signal project.   
 

o NOACA’s travel forecasting model and analysis of traffic impacts was used for the 
Huron Road and riverfront development. 
 

o NOACA will provide $549,663 for infrastructure improvements in Lorain County. 
 

o Parma Senior Center received a $44,841 NOACA grant to help pay for a 12-
passenger bus. 
 

o NOACA helped to save the Superior Midway Bike Project by providing testimony to 
the House Finance Committee in Columbus.  
 

o Director Gallucci participated in Crain’s forum. She talked about expansion versus 
maintenance of roadways and the 2024-2027 TIP. 

 
o NOACA is looking at the traffic signalization on Ridge Road in Brooklyn. 

 
o NOACA is working with communities in the region to install 47 EV charging stations.  

 
Ms. McCall said she wondered how the Ohio Turnpike got around the requirements for charging 
stations for its facilities. She suggested that Director Gallucci have a conversation with Mr. Ferzan 
Ahmed.   
  
Director Gallucci stated that Level 3 EV chargers are made in America, are used by the Ohio 
Turnpike, and are for Tesla vehicles. Ohio Turnpike worked with Tesla to put in the 
chargers.  NOACA will use Level 2 and Level 3 for its EV Charging Station Program.  Level 2 
chargers are slower and would be put in public places. 
 
Ms. McCall asked if NOACA should look at purchasing Level 3 chargers.  
 
Director Gallucci stated that the cost of Level 3 chargers is five times as much as the cost of Level 
2 chargers. NOACA is working on getting more funds to purchase more chargers. 
 
Ms. McCall stated that the Ohio Turnpike might have gotten its chargers through a state contract.  
 
Director Gallucci stated that NOACA’s EV Charging Station Program is federally funded while 
Ohio Turnpike’s program is not. Director Gallucci said she would talk to Mr. Ahmed. 
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Director Gallucci continued with her report: 
 

• Legislative and Funding Issues: 
 

o NOACA staff testified in Columbus at the Ohio Statehouse in February and March 
about House Bill 23. 

o NOACA staff on Capitol Hill in Washington, D.C. in January and met with several 
legislators. 
 

• Major Projects: 
 

o Amtrak  
o CVSR expansion to Cleveland 
o Cleveland North Coast Connector 
o Cleveland Riverfront Master Plan 

 
• Overall Work Program: 

 
o CMAQ applications are due to NOACA May 5 by noon.  NOACA will host an 

applicant workshop April 12.  
o Open houses for the TIP/STIP will be held at ODOT District 3 – March 28 and at 

ODOT District 12 – April 5. 
 
Mr. Scott Ockunzzi stated that Mr. Jim Thompson and Mr. Ed May attended the open house.  
Mr. Ockunzzi stated that approximately 40 participants and representatives from four MPOs 
showed up to the meetings.  
 
Director Gallucci thanked ODOT for setting up the meetings.  
 
Director Gallucci continued her report: 
 

• Announcements: 
 

o NOACA is no longer able to validate parking for the surface lot on Rockwell for 
members and alternates who attend NOACA meetings.  Vouchers will be available 
at the front desk for St. John’s Cathedral garage. Parking meters, public transit 
and micro mobility options are available. 
 

o Vibrant NEO Awards will be held at Cleveland State University April 4, 2023. 
  
Action Items 
No action items were presented at this meeting.  
 
Presentation / Discussion Items 
 
Project Planning Reviews (PPRs)/Intergovernmental Review and Consultation (IGRC) - 
4th quarter   
Mr. Ed May provided background on PPR and presented information on the following projects 
for the 4th quarter SFY 2023: 
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• GCRTA projects: 
 

o HAYDEN PIVOT GATE EQUIPMENT: PID No. 118218 – The total cost of this 
project is $500,000.  Construction will be in 2023.  
 

o CENTRAL RAIL ACCESS ROAD BRIDGE: PID No. 118219 – The total cost of 
this project is $1 million.  The design will be done in 2023. 

 
o TRACK BRIDGE REHABILITATION OVER WEST 117TH STREET: PID No. 

118220 – The total cost of this project is $2.3 million.  Construction will be in 2023. 
 

o TOWER CITY EAST PORTAL REHABILITATION PROGRAM: PID No. 118221 –
The total cost of this program is $8.7 million.  Construction will be in 2023.  

 
o BROOKPARK MAINTENANCE FACILITY RELOCATION: PID No. 118222 – The 

total cost of this project is $2.5 million.  Construction will be in 2023.  
 

o RAIL COMPLEX UNDERGROUND CABLING: PID No. 118223 – The total cost 
of this project is $1.1 million. Construction will be in 2023.  

 
o LIGHT RAIL FIBER OPTIC: PID No. 118224 – The total cost of this project is $1 

million. The design will be done in 2023. 
 

o STEPHANIE TUBBS JONES CANOPY REHABILITATION: PID No. 118225 – 
The total cost of this project is $500,000.  Construction will be in 2023.  

 
o BARRIERS TO TRANSIT ACCESS STUDY: PID No. 118226 – The cost of the 

study will be $731,000 and will be done in 2023. 
 

o BROADWAY CORRIDOR TOD STUDY: PID No. 118227 – The study will cost 
$540,000 and will be done in 2023. 

 
o RAIL SHOP MEZZANINE EXPANSION: PID No. 118228 - The total cost of this 

project is $650,000. Funds are programmed in 2023 for the design and 
construction costs. 

 
Mr. May stated that NOACA staff will forward this councils’ comments to the project sponsor and 
coordinate accordingly. 
 
2023 Federal and State Initiatives for Action 
Ms. Beverly Burtzlaff presented information on the following: 
 

• 2023 Federal and State Legislative Agenda 
• NOACA’s 2023 Federal Initiatives for Action 
• NOACA’s 2023 State Initiatives for Action 
• Regional strategy for funding 
• Upcoming funding opportunities 
• DREAM 66 grant application 
• Federal CPF/CDS applications 
• Federal earmark support 

201



 

• Federal initiatives: 
o Great Lakes Authority 
o Federal ID Program 
o NOACA’s Corridor ID applications 

• State initiatives: 
o Ohio FY 2024-2025 Transportation Budget 
o New Ohio Distracted Driving Law 
o NOACA’s Legislative Meet and Greet 

 
Mr. Marvin Ranaldson asked if staff intentionally left the 3C+D route out of the presentation.  
 
Ms. Burtzlaff said the State of Ohio proposed the Cleveland to Cincinnati to Dayton to Columbus 
(3C+D) corridor and the Cleveland to Toledo to Detroit corridor. The state submitted applications 
for the two corridors, and NOACA supported both of them with a resolution and letters of support. 
Ms. Burtzlaff thanked council members who submitted letters of support for NOACA’s two 
corridors.  
 
Mr. Schmotzer asked Ms. Burtzlaff if she could talk about the discussion and/or proposal to assess 
a tax on electric vehicles.  
 
Ms. Burtzlaff stated that in the 2019 Transportation Budget, when the gas tax was raised, the 
state enacted fees on electric vehicles, and there was a lot of concern that those fees may have 
overcharged owners.  Owners of electric vehicles were paying more than owners of gasoline-
powered vehicles.  The state made an effort to reduce EV fees in this current round.  The state 
did not reduce the fees as much as some would have liked or eliminate them.  
 
Ms. Dentler asked how the vehicle miles traveled (VMT) formula would be calculated under the 
state initiative regarding the equitable return of state transportation dollars to Northeast Ohio. 
 
Ms. Burtzlaff stated that ODOT is doing a study, and Director Gallucci represents Ohio MPOs in 
a study group in Columbus. 
 
Director Gallucci stated that the study would be completed soon. The study focuses on revenue 
collection mechanisms; how revenue is currently generated for road infrastructure; and what 
would make sense in the future considering all the technology changes, such as EVs.  Other 
things are being looked at as well.  She noted that 10 different sources are being considered.  The 
study group will be meeting one more time to develop the final report.  ODOT has a good process, 
and there has been a lot of engagement. The consultants and ODOT have done an outstanding 
job of including stakeholders and representatives of transportation-related organizations in the 
process and reaching out to the general public.  The recommendation will include everything that 
can be done to consider electric vehicles.  NOACA would like to see ODOT do a study on the 
distribution of the funding. Currently, all distributions are based on formulas that have been 
created by the legislature. The current formulas should be reviewed, and a proposal should be 
made to the legislature to change the formulas.  
 
Ms. Burtzlaff stated that Northeast Ohio does not get back as much revenue as it puts into the 
pot. A VMT system might be a more equitable way of distributing the funds. 
 
Director Gallucci stated that VMT is the most accurate way to measure road usage.  She said it 
would be ideal if the revenue could be given back to the communities that generated 
it.  Unfortunately, there are many complications to getting to that point, including privacy issues 
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and the maintenance of roads that might not be used much. 
 
Reports / Updates 
No reports / updates were presented at this meeting.  
 
Old Business 
No old business was presented at this meeting.  
 
New Business 
No new business was presented at this meeting.  
 
Adjournment 
A motion was made by Mr. Duncan to adjourn the meeting at 10:49 a.m.  The motion was 
seconded by Mr. Tim Snyder.  The motion passed by voice vote. 
 
The next meeting will be held at the NOACA offices on Friday, June 23, 2023, 9:00 – 11:00 a.m.  
 
Note: Presentations for this meeting can be found on NOACA’s website.  
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 2023 Business Advisory Council   

  Attendance Record 
 

 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Kelleigh Beatty, Building Owners & Managers Assoc. 
(Heather Thompson, Alternate) 

 
X 

   

 
Millie Caraballo, Manufacturing Works 

 
X 

   

 
Bethany Dentler, Medina County Economic 
Development Corporation 

 
X 

   

 
Robert Duncan, Community Development,  
Lorain County 

 
X 

   

 
Anthony Gallo, Lorain County Chamber of Commerce 

 
X 

   

 
Gina Hofstetter, Geauga County Community and 
Economic Development 

    

 
Tessa Jackson, City of Cleveland 

    

 
Nathan Kelly 
Cushman & Wakefield, CRESCO Real Estate 

    

 
William “Bill” Koehler, Team NEO 
(Christine Nelson, Alternate) 

 
 

A 

   

 
Anthony Liberatore, Laborers Local 860 Union 

 
 

   

 
Valarie McCall, Valarie McCall Consulting Agency 

 
X 

   

 
Pat Rios, Cleveland Clinic 
(Peter Volas, Alternate) 

    

 
Mary Samide, S.O.S. Incorporated  

    

 
Kevin S. Schmotzer, City of Cleveland  

 
X 

   

 
Sara Spence, Spence Technologies  

    

 
Non-Voting Members  
 
Baiju Shah, Greater Cleveland Partnership 
(David Ebersole, Alternate) 

 
A 

   

 
Emerging Leaders Advisory Council 
 
Anthony D. Biasiotta, City of Seven Hills 

    

 
Eric C. Mack, Cuyahoga County Dept of Public Works 

 
X 
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Jarred Miller, Burton Township 

    

 
Samuel Noyola, Northwestern Mutual 

 
 

   

 
Max Schaefer, Main Street Lorain 

    

 
TOTAL MEMBERS ATTEND: 

 
10 

   

 
X=Member present        A=Alternate 
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 2023 Community Advisory Council  
 Attendance Record 

 
 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Bishara Addison, Fund for Our Economic Future  

 
X 

   

 
Erika Anthony, Cleveland VOTES  

 
X 

   

 
Ryan Aroney, United Way of Greater Lorain County 
(Christine Matusik-Plas, Alternate) 

 
 

X 

   

 
Dee Baker, Lorain County Urban League  

    

 
Dean Carlow, Greater Cleveland Youth for Christ  

    

 
Barb Clint, Clevelanders in Motion, LLP 

    

 
David Doershuk, Cuyahoga County Board of 
Developmental Disabilities 

 
X 

   

 
Rev. Charles P. Lucas, GCRTA Board 
(José C. Feliciano, Jr., Alternate)  

    

 
Beth Morgan, McKinley Outreach Center 
(Bernie Brooks, Alternate) 

    

 
Audrey Morris, League of Women Voters 

    

 
Dorivette Nolan, Cuyahoga Metropolitan  
Housing Authority 

    

 
Daniel G. Ortiz, Policy Matters Ohio 

    

 
Emily Garr Pacetti, Federal Reserve Bank  
(Tracey Mason, Alternate) 

 
A 

   

 
Luz N. Pellot, Board Member, GCRTA 
(Edward Opett, Alternate) 

    

 
Laura Toth, Medina County Office for Older Adults 

    

 
Emerging Leaders Advisory Council 

 
Audrey Gerlach, Downtown Cleveland Alliance 

 
X 

   

 
Nancy Kelsey-Carroll, Nia Tero 

    

 
Annie Pease, Cuyahoga County 

    

 
Ed Stockhausen, Cleveland Neighborhood Progress 

 
X 
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Angie Schmitt, 3MPH Planning and Consulting 

 
 

X 

   

 
TOTAL MEMBERS ATTEND: 

 
8 

   

 
 X=Member present  A=Alternate 
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 2023 Rural Advisory Council   
 Attendance Record 

 
 

  
MEMBERS 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Steven Corso, Lake Effect Chapter, Ohio Ecological Food 
and Farm Association 

 
 

   

 
Robert Duncan, Lorain County Community Development 

 
X 

   

 
Christina Fozio, Emergency Management Agency 

 
X 

   

 
Leslie Gambosi-McCoy, Village of Middlefield 

    

 
Jeanene Kress, Olmsted Township  
(Riley Alton, Alternate) 

 
 

X 

   

 
Joseph Mazzurco, Chester Township 

    

 
Bob Meilander, Kipton Village 

    

 
Gary Neola, Jr., Planning Commission 

    

Scott Ockunzzi, ODOT District 3  
(David Short, Alternate) 

 
X 

   

 
Michele Piko, Motorcycle Ohio 

    

 
Heather Shelton, Leroy Township 

    

 
Thomas Sigel, Homer Township 

    

 
Timothy Snyder, Burton Township Board of Zoning Appeals 

 
X 

   

 
Denise Testa, Medina County Planning Services and Fair 
Housing Office  

 
 

X 

   

 
Kyle White, OSU Extension 

    

 
Emerging Leaders Advisory Council 
Colin Connors, Legislative Aide to Rep. Jamie Callender 
(HD 57) 

    

 
Marsalis Hammons, Leaders of Today 

    

 
Marvin L. Ranaldson, Nelson/Nygaard Consulting Assoc. 

 
X 

   

 
Andrew Lipian, Lorain County  

    

 
TOTAL MEMBERS ATTEND: 

 
7 

   

 
 X=Member present        A=Alternate 
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 2023 Emerging Leaders Advisory Council   
 Attendance Record 

 
 

  
Members 

 
3/31/23 

 
6/23/23 

 
9/22/23 

 
12/8/23 

 
Anthony D. Biasiotta, Mayor, City of Seven Hills 

 
 

   

 
Colin Connors, Legislative Aide to Rep. Jamie 
Callender (HD 57) 

 
 

   

 
Audrey Gerlach, Vice President of Economic 
Development & Chief of Staff,  
Downtown Cleveland Alliance 

 
X 

   

 
Marsalis Hammons, Founder & CEO, Leaders of 
Today 

    

 
Nancy Kelsey-Carroll, Social Media Manager, Nia 
Tero 

    

 
Andrew Lipian, Lorain County Records Center 
Supervisor 

    

 
Eric C. Mack, P.E., Project Manager & Engineer, 
Cuyahoga County Department of Public Works 

 
X 

   

 
Jarred Miller, Trustee, Burton Township 

    

 
Samuel Noyola, Financial Advisor, Northwestern 
Mutual 

    

 
Annie Pease, Cuyahoga County 

    

 
Marvin L. Ranaldson, Planner II, Nelson/Nygaard 
Consulting Associates 

 
X 

   

 
Max Schaefer, Executive Director, Main Street 
Lorain 

 
 

  

 
Angie Schmitt, Owner/Principal, 3MPH Planning 
and Consulting  

 
X  

  

 
Ed Stockhausen, Senior Vice President of 
Advocacy & External Relations 
Cleveland Neighborhood Progress 

 
 

X  

  

 
Denise Testa, Director, Department of Planning 
Services & Fair Housing Office 

 
 

  

 
TOTAL MEMBERS ATTEND: 

 
5 

   

 X=Member present        A=Alternate 
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o The City of Cleveland is seeking consultants for the new Downtown Lakefront 
Master Plan that will have a broader scope than the Haslam proposal.  
 

o The City of Shaker Heights prepared a federal TIP grant application and 
submitted it to NOACA.  Shaker Heights is asking for $10 million to do a 
transportation overhaul along the Chagrin-Lee corridor from Van Aken 
Boulevard south into Cleveland.   
 

o Cleveland Metroparks started construction on a multi-phased trail project to 
improve connections and close a critical transportation gap in the region that 
connects the lower portion of Euclid Creek Reservation to the northern portion 
along the lakefront. 
 

o NOACA will do a detailed study of the traffic conditions and proposed traffic 
calming solutions on Franklin Boulevard as part of a TLCI project. 
 

o The City of Fairview Park was awarded an ODOT grant to improve student and 
traffic safety. 

 
o NOACA was represented at the following events in September, October and 

November: 
 
 TRAC hearing 
 Cuyahoga Valley National Park field trip 
 First Annual ODOT MPO/RTPO Summit 
 NARC ED Conference 
 50th Anniversary of the Clean Water Act 
 AMPO National Conference 
 CSU/Levin Weekly Urban Colloquium 
 MIPRC Annual Meeting 
 Lakefront Public Listening Sessions on Cleveland North Coast 

Connector 
 Director Gallucci chaired the Nominating Committee for new OARC 

officers 
 The NOACA Annual Meeting and Symposium was held October 7, 

2022 
 

• Legislative & Funding Issues 
 

o NOACA is working with many partners in the region on the AMTRAK Cleveland 
- Chicago and and Cleveland - New York and Washington DC Corridors, with 
a focus on applying to the Federal Corridor ID Program for funding.  OARC 
recently sent a letter to Gov. DeWine urging him to support NOACA’s preferred 
routes. 
 

o NOACA’s Annual Legislative Meet & Greet is tentatively scheduled for March 
2023 prior to the Board meeting. 

 
o Three regional park bridges (two in Cuyahoga County and one in Geauga 

County) received funding from the ODOT Municipal Bridge Program as a result 
of NOACA’s efforts.   
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• Major Projects 

 
o Crowdsourcing site for Irishtown Bend 
o Cleveland North Coast Connector 
o Cleveland Riverfront Master Plan 
o THRIVE 105: Multimodal Modeling 

 
• Overall Work Program (OWP) 

 
o Signal Timing and Optimization Program (STOP): 

 Two corridors in 2022: Bagley Road and Ridge Road 
 Two corridors in 2023:  Lee Road and Warrensville Center Road 

 
o 2022 Traffic Count Program for the following: 

 Next round of STOP corridors 
 TLCI projects 
 Opportunity Corridor 
 Freight hubs 
 Repeat locations to analyze COVID impacts 

 
o Freight planning scope 

 
o EV charging stations planned for communities throughout the NOACA region 

beyond 2030 
 

o 2023 consultancy projects: 
 Five TLCI Planning Studies 
 EV Charging Station Installation Program 
 Household Travel Survey 
 Mobile bike map app development 

 
o ODOT Revenue Alternatives Study, External Advisory Committee 

 
• Announcements 

 
o NOACA’s GHG Inventory Report can be found at  

https://www.eneo2050.com/capresourcedocuments 
 

o NOACA and the City of Cleveland will host the 2023 AMPO National Conference 
in September 2023.  
 

o NOACA received the GFOA Certificate of Achievement for the Annual 
Comprehensive Financial Report (ACFR) for fiscal year ending June 30, 2021.   

 
o NOACA sent out a poll to BAC, CAC, RAC and ELAC members to determine 

concurrence with holding an extended single meeting.   
 

Note: The poll results can be found in this council’s presentation on NOACA’s 
website.  
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o NOACA hosted two lunch & learn sessions on climate change on November 10 
and December 1 and will hold one more on December 15. 

 
o The NOACA Report will cover climate conversations on Spotify. 

 
Action Items 
No action items were presented at this meeting.  
 
Presentation / Discussion Items 
 
Government Affairs Activity & Engagement 
Ms. Beverly Burtzlaff presented information on the following: 
 

• IIJA funding strategy for Northeast Ohio 
• Purpose of the strategy 
• IIJA strategy webpage on NOACA’s website 
• Public engagement for the strategy 
• Development of a matrix to match LRP projects with upcoming grant opportunities 

 
Ms. Burtzlaff stated that NOACA is seeking additional engagement opportunities and input from 
this council.   
 
Ms. Burtzlaff said the next steps will be for NOACA staff to do the following: 
 

• Continue to develop a 5-year program to match projects to funding opportunities 
• Refine the list of projects based on the equity criteria 
• Present the draft strategy, with specific projects, to the Board in January 2023 
• Hold a public workshop with stakeholders to get general input and buy-in from project 

sponsors 
• Seek adoption of the strategy at the March Board meeting 

 
Ms. Burtzlaff stated that NOACA is supporting the following: 
 

• Projects applying for IIJA funding: 
 

o SMART Grant projects: 
 City of Cleveland 
 City of Lorain 

o Reconnecting Communities Grant: 
 City of Brecksville 
 City of Cleveland 
 City of Lorain 

o Bridge Investment Program: 
 ODOT 
 Safe Streets for All: 

• Lorain County 
• City of Cleveland 
• City of Cleveland Heights 

 
o All Stations Accessibility Program: 
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 GCRTA 
 

o CRISI: 
 City of Cleveland 

o NOACA/City of Cleveland RAISE grant application for the DREAM 66 project 
 

• Amtrak improvements - recent and planned actions 
• Other legislative priorities: 

o Distracted Driving legislation passed the Ohio House and is moving to the 
Senate 

o Efforts are underway to increase water quality management planning funding for 
“areawide” agencies like NOACA 

o Continued support for the creation of the Great Lakes Authority by Congress 
 
Regional Climate Action Plan (CAP) – Public Engagement 
Ms. Katie Moore presented information on the following: 
 

• Climate Action Plan timeline 
• $50,000 each received from the Cleveland Foundation and the George Gund Foundation 
• Regional Climate Action Plan major project components 
• Policy Committee’s decisions on October 14, 2022 
• Current advisory/stakeholder structure 
• Climate Action Plan Public Engagement: Purpose  
• Climate Action Plan Public Engagement: Audiences 

 
Ms. Kate Moening presented information on the following: 
 

• Public engagement & activities: 
o Engagement approaches  
o Key public engagement messages 
o Educational awareness campaigns - approaches 

 Communications and marketing 
 Capacity building = stakeholder audience reach 

• 100 stakeholder goal 
• RFP – engagement activities (posted December 2022) 
• CAP project materials (flyers and posters) 
• Digital/web-based tools: 

o Website – eNEO2050.com 
o NOACA Live! MindMixer/video 
o Animated videos 
o Interactive touch-screen kiosks 

• Climate action video 
• Listening sessions - lunch & learns 
• Virtual and in-person meetings 
• Integrated social media 
• Drop-in centers 
• Climate Action Plan Public Engagement  

 
Ms. Moening stated that the next steps are as follows: 
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• NOACA and ICLEI will continue to develop the plan components 
• NOACA staff will implement stakeholder and public engagement 
• Climate Action Plan Technical Working Group 
• Workstream/Working Group meetings around strategies 

 
Old Business 
No old business was discussed at this meeting.  
 
New Business 
No new business was discussed at this meeting.  
 
Adjournment 
There being no further business, the meeting was adjourned at 2:00 p.m. The next RAC meeting 
will be held at the NOACA offices March 31, 2023, 9:00 – 11:00 a.m.
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2022 Rural Advisory Council  
Attendance Record 
 
 

 
 

  
MEETING DATES 

 
3/25/22 

 
6/24/22 

 
9/23/22 

 
12/2/22 

 
Christin Brandon, Lorain County 
Community Develop. 

 
X 

 
 

 
X 

 
X 

 
Steven Corso, Ohio Ecological 
Food and Farm Association 

   
 

 

 
Leslie Farley, ODOT District 3  
(David Short, Alternate) 
(Matt Walter, Alternate 6/24/22) 

 
X 

 
A 

  

 
Scott Ockunzzi, ODOT District 3 
(David Short, Alternate) 

   
 

A 

 
 

X 
 
Christina Fozio, Director, 
Emergency Management 
Agency, Medina County 

 
X 
 

  
X 

 

 
Leslie Gambosi-McCoy,  
Village of Middlefield 

 
X 

 
X 

  
X 

 
Thomas Hach, Riverside School 
District 

    

Jeanene Kress, Olmsted 
Township 
(Lisa J. Zver, Alternate) 
(Riley Alton, Alternate) 

 
X 

 
X 

 
X 

 
 

 
Joseph Mazzurco, Trustee, 
Chester Township 

 
X 

   

 
Gary Neola, Jr., Geauga 
Planning Commission 

    

 
Michele Piko, Statewide 
Coordinator, Motorcycle Ohio 

    

 
Tim Snyder, Geauga Board of 
Zoning Appeals 

 
X 

 
X 

  
 

X 
 
Thomas Sigel, Trustee, Homer 
Township 

 
X 

 
X 

  

 
Denise Testa, Medina County 
Planning Services and Fair 
Housing Office 

 
X 

  
X 
 

 
X 
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Carl Wesemeyer, Grafton 
Township 

 

 
Kyle White, OSU Extension 

  
X 

  

 
Emerging Leaders Advisory Council 
 
Colin Connors 

 
X 

 
X 

  

 
Marsalis Hammons 

 
X 

 
X 

  

 
Marvin Ranaldson 

 
X 

 
X 

 
X 

 

 
TOTAL MEMBERS ATTEND: 

 
12 

 
9 

 
6 

 
5 

 
X=Member present        A=Alternate 
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o NOACA issued an air quality alert for several counties in July.  

 
o DriveOhio released its draft National Electric Vehicles Infrastructure (NEVI) plan 

and is conducting public engagement throughout the State of Ohio.  NOACA and 
DriveOhio sponsored the Northeast Ohio regional meeting on July 21st that had 
more than 100 attendees.  Ohio will receive $100 million in IIJA funding.  NOACA 
will help ODOT to identify more corridors in Northeast Ohio to put EV charging 
stations.  NOACA is pushing for DriveOhio to consider I-480, I-90, I-77, and I-71 in 
its plan. 

 
o NOACA is planning to place EV charging stations at 47 sites in 40 communities in 

all five counties.  NOACA is conducting a request for proposals to hire a vendor to 
design, install and maintain the equipment.  Currently, DC2 chargers are not being 
made in America and NOACA cannot buy them elsewhere.  USDOT is considering 
a short-term waiver on the Buy America requirements.  Local and national 
companies have expressed an interest in buying DC2 charging stations. 

 

o NOACA and the City of Cleveland applied for a RAISE grant for DREAM 66, a 
reconstruction project on East 66th Street.  Unfortunately, NOACA did not receive 
the RAISE grant for this project, but will keep trying until it gets the grant.  A public 
engagement and walking tour was hosted by NOACA and community partners 
along East 66th Street to demonstrate the corridor’s positive attributes. 

 

o NOACA has been working with Cuyahoga County to gather public comments and 
to identify possible locations for public bicycles and scooters.  Public comments 
are being accepted through September 30, 2022. 

 
o NOACA has resumed its Signal Timing Optimization Program (STOP) with the 

Ridge Road corridor.  The Ridge Road project will receive funding from FHWA, 
State of Ohio, and the cities of Brooklyn, Parma, and Cleveland.  

 
o The City of North Royalton received a $141,000 TLCI grant from NOACA for a 

multipurpose trail along Bennett Road between Akins Road and Valley Parkway. 
 

o The Lighthouse “Pocket Park” project has received TLCI funding.  Director Gallucci 
participated in the ribbon-cutting ceremony. 

 
o A mini hub in the City of Cleveland was included in Amtrak’s long-range plan.  As 

a mini hub, Cleveland would have its own origins and destinations.   
 

RAC members were encouraged to support the Cleveland mini hub. RAC will 
receive a letter of support template from NOACA to fill out and send to Gov. 
DeWine.   
 
The cost of the Cleveland mini hub is a fraction of the cost of the 3C+D corridor. 

 
o New designs for the Lakefront Connector include a possible land bridge linking 

downtown to the lakefront. 
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• Legislative & Funding Issues 

 
o NOACA participated in the OARC 2022 Gubernatorial Forum to explore the 

candidates’ positions on various topics.  Director Gallucci moderated the forum. 
 

• Major Projects 
Major projects in the region include the following: 
 

o Downtown Lakefront Corridor 
o THRIVE 105: Multimodal Modeling 
o Irishtown Bend Bank Stabilization 
o Aerozone - Master Plan Development 
o Jackson Interchange 

 
Note:   See PowerPoint presentation on NOACA’s website for information on the  

projects. 
 

• Overall Work Program (OWP) 
 

o Transportation for Livable Communities Initiative (TLCI) applications are now 
being accepted for implementation projects.  The deadline to submit applications 
is October 7th. 
 

o The Bipartisan Infrastructure Law (BIL) established the Carbon Reduction 
Program (CRP). The CRP funds are for projects designed to reduce transportation 
emissions.  NOACA will use the funds for regionally significant projects that provide 
the most impact.  NOACA will receive $6.7 million that will be put in the TIP. 
 

o Community Safety Reports are available on NOACA’s website.   
 

o A ribbon-cutting ceremony was held for the Towpath Trailhead in Canal Basin 
Park. 
 
Director Gallucci provided background on the Towpath Trailhead project and 
talked about how the Board’s support helped to get the project implemented.  
 

o Podcast Episodes 1 and 2 of the NOACA Report are available for download on 
Spotify and NOACA’s website at https://www.noaca.org/about/the-noaca-report. 
The episodes included a discussion on the implementation of eNEO2050 long 
range plan and the CEDS plan.  

  
o Announcements 

 
o The NOACA Annual Meeting & Symposium will be held at the Downtown 

Cleveland Hilton, October 7, 2022, 10:00 a.m. - 2:00 p.m.   Guest speakers will be 
Donna Brazile and Alex Castellanos. 

 
o Nomination forms are available for the Walter F. Ehrnfelt, Jr. Award.  Deadline to 

submit forms is September 23, 2022.  The award will be presented at the Annual 
Meeting.  

220

https://www.noaca.org/about/the-noaca-report


 
o NOACA created a Board Liaison account that will be used to send out 

appointments for all meetings.   
 
Ms. Denise Testa asked if the EV charging station program is on hold. 
 
Director Gallucci stated that the program is on hold.  She said she was planning to send out a 
letter to all participants.  Staff has heard that there is the potential for a Buy-America waiver, so 
NOACA issued another RFP and is hopeful that the 47 charging stations will be delivered in spring 
2023.  
 
Trustee Kress asked Director Gallucci how she sees the new Mayor of Cleveland and Cuyahoga 
County Executive to be elected in November impacting NOACA.  
 
Director Gallucci stated that Cuyahoga County and the City of Cleveland are a part of NOACA.  
NOACA is accustomed to the transition in leadership that occurs throughout its five-county area.  
NOACA works with people who are elected by the people. NOACA will provide Mayor Bibb and 
the new Cuyahoga County Executive with all its support so that the region can be successful.  
NOACA will have an opportunity to share the Board’s vision with the two new leaders, enabling 
everybody to work together.    
 
Trustee Kress described the change as an educational process, as well as the beginning of a new 
collaboration. 
 
Director Gallucci stated that a lot of the ideas put in NOACA’s Long Range Plan have come from 
elected officials, the public, and stakeholders.  She said the Long Range Plan is updated every 
four years so there is an opportunity for new ideas to be put into that plan.  
 
Action Items 
No action items were presented at this meeting.  
 
Legislative Agenda 
Ms. Beverly Burtzlaff presented information on the following: 
 

• IIJA funding strategy 
• NOACA’s regional strategy 
• Actions to date 
• NOACA/City of Cleveland submitted a RAISE Grant Application to U.S. DOT requesting 

$10.7 million for the DREAM 66 project 
• DREAM 66 Project Purpose 
• Advocacy meeting and walking tour on August 4, 2022, to promote DREAM 66 
• NOACA supports community projects consistent with LRP/TIP and NOACA policies: 

o IIJA Bridge Investment Program 
o IIJA Safe Streets for All Program 
o IIJA All Stations Accessibility Program 
o How RAC can help NOACA communicate the new IIJA funding strategy 

• NOACA seeking input 
• Update of NOACA’s State and Federal Initiatives for Action for 2023 
• Proposed changes for 2023 

 

221



Ms. Burtzlaff welcomed suggestions from RAC members and encouraged them to support 
NOACA’s strategy.  
 
Mr. Marvin Ranaldson asked if there were any programs in rural areas that people should be 
aware of that are included in the IIJA.  
 
Ms. Burtzlaff said yes.  She said she would send some information out to RAC members.  
  
Ms. Burtzlaff also presented information on the following:  
 

• Amtrak/Passenger Rail Advocacy 
• NOACA seeking input 
• Update of NOACA’s State and Federal Initiatives for Action for 2023 
• Proposed changes for 2023 

 
Ms. Burtzlaff welcomed suggestions on how NOACA can expand its advocacy efforts.  
 
Mr. Ranaldson asked when Downtown Cleveland Alliance’s survey went out.   
 
Ms. Burtzlaff said the survey went out two months ago.  She said she believed that Downtown 
Cleveland Alliance is analyzing the results.  
 
Project Planning Reviews (PPRs)/Intergovernmental Review and Consultation (IGRC) – 
2nd Quarter 2023 
Mr. Ed May presented background on PPR and reviewed the following project: 
 

• LAK IR 90 REHAB on Kirtland Rd to Morley Rd in Mentor, Kirtland Hills and Concord 
Township.  ODOT is the sponsor of this rehabilitation project.  The work includes vertical 
clearance of nine (9) overhead bridges; lower pavement under structures along the IR-90 
mainline; and bridge maintenance as needed. The total cost of the project is $77.1 million.   

 
Mr. May stated that NOACA staff will forward this council’s comments to the project sponsor and 
coordinate accordingly. 
 
Regional Climate Action Plan 
Dr. Joe MacDonald presented information on the following: 
 

• Timeline to develop the Climate Action Plan 
• NOACA received funding for the Climate Action Plan: $50,000 from the Cleveland 

Foundation and $50,000 from the Gund Foundation  
• NOACA hired ICLEI to be the consultant for the Climate Action Plan 
• Regional Climate Action Plan major project components 
• Inventory results will guide major decision about strategies 
• NOACA CAP Technical Workshop #1 (June 28-29) 
• Current advisory/stakeholder structure 
• Temporary Work Groups (July-October 2022) 
• Climate Action Plan Public Engagement: Purpose  
• Climate Action Plan Public Engagement: Audiences 
• Climate Action Plan Public Engagement: Techniques 
• Climate Action Plan Public Engagement: Schedule  
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Dr. MacDonald encouraged the advisory council to do the following: 
 

• Get involved in the Climate Action Plan Public Engagement 
• Join the conversation at NOACA Live at https://noacalive.mindmixer.com/;  
• Share information and resources  
• Participate in upcoming events  
• Start the conversation with their community 

 
Dr. MacDonald encouraged the advisory council to provide NOACA staff with suggestions of 
techniques that can be used to target specific audiences.  
 
Trustee Kress asked the following questions: 
 

• Has NOACA reached out to manufacturers that make products that are beneficial to 
managing the climate? 

• How would NOACA go about getting more people involved in moderating climate change? 
 
Director Gallucci stated that the Federal Government recognizes that it has created the National 
Electric Vehicle Infrastructure (NEVI) charging program that has billions of dollars available, but 
the program also has a Buy America requirement. The Federal Government is pushing American 
manufacturers to make products for the EV charging program and two of them have said they 
would do it. 
 
Director Gallucci said NOACA could provide comment to the Federal Government supporting the 
waiver temporarily and then agree to support Buy American permanently. 
 
Trustee Kress asked if other things need to be looked at as well since climate change goes 
beyond emissions.  
  
Director Gallucci stated that private companies are driving the change by creating electric 
vehicles.  NOACA is trying to support the change with public policy, which is something this 
agency needs to watch as a public body.  
 
Director Gallucci mentioned that there was a recent news article published stating that a dozen 
cities in the United States are looking to develop legislation to outlaw gas stoves.  
 
Director Gallucci stated that different levels of government are putting legislation in place to 
combat climate change. NOACA need to be aware of things that are happening around 
transportation.  All of the funding NOACA receives requires the agency to think more about climate 
change. 
 
Director Gallucci stated that NOACA also has responsibilities related to water quality.  The Agency 
should be looking at impervious surfaces more, which was proposed for the DREAM 66 project. 
NOACA could develop a policy which states that projects that receive funding from NOACA must 
consider impervious surfaces.  
 
Director Gallucci mentioned that NOACA’s Complete and Green Streets Policy includes 
consideration for climate change.  NOACA acknowledges that there is more it can do related to 
climate change.   
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Trustee Kress stated that NOACA could think of new ideas moving forward. 
 
Dr. MacDonald stated that the next steps will be as follows: 
 

• NOACA and ICLEI will continue to develop the plan components 
• NOACA staff will finalize the engagement schedule 
• NOACA will hold the following meetings: 

o Climate Action Plan Technical Working Group (September 27) 
o Climate Action Plan Strategy Committee (October 3) 
o NOACA Policy Committee (October 14) 

 
Dr. MacDonald stated that staff will provide quarterly updates to this advisory council.  
 
Old Business 
No old business was discussed at this meeting.  
 
New Business 
No new business was discussed at this meeting.  
 
Adjournment 
The next RAC meeting will be held at the NOACA offices, December 2, 2022, 1 p.m.  There being 
no further business, the meeting was adjourned at 2:25 p.m.  
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city received TLCI funding to explore land use around transportation 
corridors. 
 

 NOACA provided Slavic Village with funding and materials from its 
Street Supplies Program. 
 

 Director Gallucci was interviewed on Ideastream’s Sound of Ideas 
program to discuss the Downtown Cleveland Transportation & Livability 
Study. 

 
 NOACA’s 2021 Air Quality Trends Report was mentioned in The Land 

article, June 2, 2022. 
  

• Legislative & Funding Issues 
 

o U.S. DOT Secretary Pete Buttigieg and Rep. Shontel Brown visited Tri-C 
Transportation Innovation Center in May and participated in discussions on IIJA 
funding, workforce training and transportation jobs of the future. 

 
o On May 18, NOACA sent a letter to Gov. Mike DeWine applauding his recent 

statement of support for exploring improved rail service in Ohio.  NOACA supports 
improving the existing corridor before expanding it.  
 
Director Gallucci encouraged council members to send support letters to Gov. 
DeWine. 

 
o NOACA submitted congressional earmark requests to members of Congress.  

NOACA also coordinated letters of support for numerous outside applications. 
 
Note: A list of FFY 23 earmark requests can be found in this council’s presentation, 
which is posted on NOACA’s website. 
 

o NOACA and the City of Cleveland submitted a RAISE grant application for the 
Delivering Resilient, Equitable and Accessible Mobility for E. 66th Street (DREAM 
66) project. 
 

o The EPA Clean School Bus Rebate Program has a total of $500 million available 
in 2022.  Applications are due August 19, 2022.  
 

o The US DOT Safe Streets for all Discretionary Program has $1 billion available 
for Action Plan and Implementation grants that can be used to prevent roadway 
deaths and serious injuries.  Applications are due September 15, 2022. 

 
o Four applications from the NOACA region were submitted to the Transportation 

Review Advisory Council (TRAC). The final determination on the projects will 
be made on December 14, 2022.  NOACA priorities will be communicated at 
the public hearing. 

 
• Major Projects 

 
o Major projects in the region include the following: 

228



 
 Downtown Lakefront Connector 
 THRIVE 105: Multimodal Modeling 
 Irishtown Bend Bank stabilization 
 Vrooman Road Bridge replacement 

 
• Overall Work Program (OWP) 

 
o The 2021 Air Quality Trends Report revealed pollution trends and public 

perceptions. 
 

o NOACA is hosting a Wastewater Designated Management Agency (DMA) meeting 
June 23, 2022, 1:00-2:30 p.m. 

 
o NOACA has new web pages for the new 208 Plan review and updates. 

 
o Western Lake Erie Harmful Algal Bloom (HAB): Early Season Projection was 

sent out. 
 

o NOACA and the Northeast Ohio Sustainable Communities Consortium received a 
$1 million Brownfield grant that will be used to operate a revolving loan fund 
program. 

 
o NOACA created Community Safety Reports that will provide communities with 

information on the safety issues in this region.  The reports will be sent out to the 
Board and will be available on NOACA’s website. 

 
o NOACA’s ACTIVATE Plan includes a guide of non-motorized transportation 

planning that covers several topics. 
 

o The SFY 2023 Section 5310 program has approximately $2.8 million available; 
60% of the funds will go to transit agencies and 40% to nonprofit, community and 
government organizations. Applications are due to NOACA August 5, 2022 by 
12:00 p.m. NOACA will host an applicant webinar July 12. 

 
o NOACA participated in the following events: 

 
 APTA High Speed Rail Conference - March 31 
 Lorain County Transportation Day - April 8 
 Geauga County Township Association - April 13 

 
• Announcements 

 
o NOACA received the 2021 Green Building Challenge Award. 

  
o Registration is open through July 23 for the NEO Commuter Choice Awards.  

The awards will be presented at NOACA’s Annual Meeting in October. 
 
Action Items 
No action items were presented at this meeting.  
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Presentation / Discussion Items 
 
Legislative Updates 
Director Gallucci mentioned that NOACA’s recent legislative/advocacy work puts emphasis on 
the following four issues: 
 

• IIJA transportation funding strategy for the NOACA region 
• DREAM 66 grant application advocacy 
• Amtrak in Ohio 
• Opposition to the gas tax rollback/holiday 

 
Ms. Beverly Burtzlaff presented information on the following: 
 

• IIJA funding strategy for Northeast Ohio 
o Purpose 
o Administration’s Fact Sheet: Competitive Infrastructure Funding Opportunities for 

Local Governments 
• Building a Better America Guidebook  
• NOACA strategy and process (8 steps) 
• DREAM 66 Advocacy Strategy and its purpose 

o 21st Century Street considerations 
o Advocacy team 
o Marketing & PR campaigns, grant letter writing and advocacy meetings, DC trip 

and walking tour 
• Amtrak’s passenger rail advocacy 
• Gas tax holiday 

 
Project Planning Reviews (PPRs)/Intergovernmental Review and Consultation (IGRC) - 1st 
Quarter 2023 
Mr. Ed May provided background on PPR and presented information on the following roadway 
project: 
 

• MED/CUY IR-71/Boston Road Study in Strongsville, North Royalton, and Brunswick - The 
City of Strongsville is the sponsor of this preliminary engineering project that has a total 
cost of $625,000.  No NOACA funds were requested for this project. 

 
Mr. May reviewed comments made by NOACA staff that were forwarded to the project sponsor.  
He said staff will forward this council’s comments to the sponsor and coordinate accordingly. 
 
CEDS Update/Economic Development Subcommittee 
Mr. Lawrence Hall discussed the following: 
 

• Purpose of a CEDS 
• CEDS process 
• Required components 

o Summary background on demographics and socioeconomic data and the SWOT 
analysis that was presented to this council in March 

• Strategic direction/action plan 
• NOACA’s Vision Statement and goals  
• Key topic areas, format and example 
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• Economic resilience and strategies 
• Evaluation framework 

o Implementation timeline and benchmarks 
o Prospective annual performance report matrix example 

• Economic Development Subcommittee 
o Potential functions, membership and reporting structure 

 
Mr. Hall stated that the Board-approved CEDS will be submitted to U.S. EDA for approval.  
NOACA staff will begin to develop the framework for the Economic Development Subcommittee. 
 
Outcome-Based Performance Measures  
Dr. Joe MacDonald stated that performance measures are quantitative data points that ensure 
accountability, transparency and consistency.  He noted that measures can be used to evaluate 
and prioritize projects and monitor the effectiveness and quality of life outcomes of chosen 
projects. 
 
Dr. MacDonald presented information on the following: 
 

• Timeline of performance measures and targets project management plan 
• Activity-based engagement workshops held April 27-28 

o Number of people by county who participated in the April workshops 
o Workshop participation rate by NOACA subcommittees and councils 
o Chart/summary of responses to questions by transportation mode and the most 

important NOACA goals (1-5) 
• NOACA staff engagement workshop held May 24 

o Summary of inputs to date 
o Summary of inputs by NOACA goal 

• Steps to join MindMixer 
 
Dr. MacDonald asked members to register on MindMixer and respond to the following questions: 
 

• Regional Strategic Plan Goals: Which goal is the most important? 
 

o For each of the goals: 
 What does this goal mean to you? 
 How can "we" (you, NOACA, and the people of NE Ohio) implement actions 

to achieve it? 
 What is the best way to measure whether NE Ohio makes progress toward 

this goal? 
 
Regional Climate Action Plan  
Dr. MacDonald presented information on the following: 
 

• What the Climate Action Plan (CAP) will do 
• Regional Climate Action Plan major project components 
• Inventory results will guide the decision about strategies 
• Climate Action Plan development schedule 
• Public and stakeholder engagement meetings 
• Climate Action Plan Summit and highlights 
• Climate Action Plan Strategy Committee: Roles 
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• Climate Action Plan Technical Working Group: Roles 
• NOACA CAP Technical Workshop #1 (June 28-29) 

 
Dr. MacDonald stated that NOACA staff will implement the CAP Project Management Plan; hire 
a consultant; continue the engagement; and prepare for NOACA’s first CAP Technical Workshop.  
He mentioned that a CAP update will be presented to the Policy Committee at its July 8th meeting. 
 
Mr. Marsalis Hammons asked if NOACA is looking for community partners or seeking strategies 
for those collaborations.   
 
Dr. MacDonald said NOACA is not only looking to identify audiences but also looking to lay out 
how to approach and work with community leaders to best engage their audiences and 
constituents.  
 
Reports/Updates 
No reports/updates were presented at this meeting.  
 
Old Business 
No old business was discussed at this meeting. 
 
New Business 
No new business was discussed at this meeting. 
 
Adjournment 
The RAC meeting was adjourned at 2:30 p.m.  The next meeting will be held at the NOACA offices 
September 23, 2022, 1:00 p.m. 
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Director Gallucci thanked Dr. Joe MacDonald, Ms. Danielle Render and their 
teams for their great work on the summit. She also thanked NOACA’s partners, 
the Cleveland Foundation and the Gund Foundation. 

 
• Communications & Outreach 

 
o Lake County Commissioner John Hamercheck was appointed NOACA President 

and was featured in the News Herald talking about cooperation and collaboration 
being important components to economic growth in Lake County and Northeast 
Ohio. 
 

o As part of NOACA’s SAVE plan, staff will be putting forth a public outreach 
information campaign. 
 

o NOACA’s Signal Timing Optimization Program (STOP) has resumed on Bagley 
Road in the cities of Berea and Middleburg Heights. 
 

o NOACA is working on a Complete and Green Streets pilot project on E. 66th Street.  
NOACA and its partners (Cleveland Foundation and the City of Cleveland) are 
applying for a $12 million RAISE grant. 

 
Director Gallucci informed RAC members that they will receive a draft letter of 
support later this afternoon. She asked members to sign the letter and send it back 
to NOACA. She encouraged members to send the draft letter to other 
organizations they believe can support NOACA, as well. 
 

o The Vine Street Corridor project in Lake County received a $100,000 TLCI grant.  
 

o NOACA is working with the City of Cleveland and its partners to analyze the traffic 
along the Shoreway that may be impacted by the land bridge. 
 

o Cleveland.com published an editorial on the land bridge concepts for the 
Downtown Lakefront Connection project.  NOACA submitted a response to that 
editorial.   
 
Director Gallucci stated that NOACA has supported the Downtown Lakefront 
Connection project since its inception and wants the following: 
 
 All alternatives studied 
 Ensure that there is transparency and the public is involved and engaged 

in the work that will be done 
 Ensure that people have a say in the outcome 

 
Director Gallucci said the objective is to connect people to the lakefront. She 
encouraged RAC members and their contacts to continually watch the public 
engagement and comments on the public space component. 
 

o NOACA provided $529,000 in STBG funds to the York Road resurfacing project in 
North Royalton. 
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o The roundabout project at SR 162 and River Styx Road in Montville Township 
received $2 million in CMAQ funds from NOACA.  The project will be completed in 
2023. 

 
• Legislative & Funding Issues 

 
o NOACA has been advocating for Amtrak corridor enhancement and expansion 

service in the Cleveland area. 
 

o NOACA staff spoke at three public meetings in January and February on the 
Infrastructure Investment & Jobs Act (IIJA).  The meetings were hosted by Rep. 
Marcy Kaptur. 
 

o NOACA has been advocating for HB 283, the Distracted Driving proposal. 
 

o NOACA is helping to ensure that Medina and Geauga counties utilize their 
Brownfield Remediation Program funding caps. NOACA will look into additional 
competitive funding it can secure for the region. 
 

o ODOT is accepting applications for Active Transportation Plan Development 
Assistance through April 22, 2022.  
 
Director Gallucci encouraged members to reach out to their contacts to see if any 
of them would be interested in submitting an application for funding.  
 

o NOACA has been selected by Governor DeWine to participate in a statewide 
initiative to study alternatives for the state gas tax. The council that will be 
involved in the study is called Alternative Revenue Mechanism (ARM).  
 

• Major Projects 
 

o NOACA and its partners are analyzing and evaluating concepts for the Downtown 
Cleveland Connector.  NOACA will keep this council updated on this project. 

 
• Overall Work Program (OWP) 

 
o NOACA and its partners will submit a RAISE Grant application by April 14, 2022 

for a rehabilitation project on E. 66th Street.  
 

o NOACA kicked off its Regional Vanpool Program with Enterprise a couple of weeks 
ago.  NOACA staff will be engaging people in the communities and will be working 
with the chambers of commerce and organizations in the region to explain the 
Vanpool Program. 
 
Director Gallucci informed members that they will receive the names of NOACA 
staff members working on the Vanpool Program. 
 

o NOACA is a Regional Infrastructure Accelerator.  NOACA kicked off the contract 
March 10.  The program will give NOACA the ability to fund major projects that 
cost $100 million or more.   
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o USEPA approved NOACA’s Clean Water 2020 plan. 
 

o NOACA prepared a technical analysis called A Decade of Change.  The analysis 
is on the population and households from 2010 and 2020.  A report will be 
available soon on noaca.org. 
 

o NOACA participated in several national and location organization meetings in 
February and March.  

 
Action Items 
No action items were presented at this meeting.  
 
Presentation / Discussion Items 
 
2022 Federal and State Initiatives for Action 
Director Gallucci stated that NOACA approves its Legislative Agenda every year and takes action 
to advance it. 
 
Ms. Burtzlaff presented information on the following: 
 

• NOACA’s Vision Statement 
• Federal Priorities 
• State Priorities 
• Federal and State Initiatives for Action  

o New and ongoing federal initiatives 
o New and ongoing state initiatives 

 
Mr. Marvin Ranaldson asked if the additional tax revenue raised and distributed throughout the 
state was exacerbated by the gas tax increase.  
 
Ms. Burtzlaff stated that the additional tax revenue maintained the status quo.  She noted that the 
existing formula is still being used to distribute local dollars to counties, townships and cities. 
Ms. Burtzlaff pointed out that all 88 counties in Ohio get the exact same amount from the local 
fund, which is not fair to counties that have more vehicles traveling on their roads.  
 
Mr. Ranaldson asked if the State of Ohio is supportive of Cleveland becoming a mini hub for 
Amtrak.  
 
Ms. Burtzlaff stated that as far as she knew the state has not yet indicated whether or not it will 
support expanding passenger rail in Ohio.  She mentioned that NOACA has been working with 
statewide partners and will be advocating for that expansion. She also mentioned that there are 
advocacy groups as well as other MPOs supporting the expansion.  She noted that if the State of 
Ohio turns down the federal money, it will go to other states.  She said NOACA would like to see 
Ohio get more passenger rail access.  
 
CEDS Update 
Mr. Sam Schweikert presented information on the following: 
 

• Purpose of a CEDS  
• Required components 
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• Summary of where the region has been 
• Findings on the following: 

o Educational attainment 
o Year homes were built 
o Internet access for the minority population in households 
o Commute mode for workers in the region 
o Manufacturing jobs per square mile 

• SWOT Analysis 
o Strengths, weaknesses, opportunities and threats 

• Strategic direction/action plan 
• Evaluation framework 
• Economic resilience 
• CEDS Steering Committee 
• Status: Background and SWOT are done and the Strategic Direction/Action Plan and 

Evaluation Framework are in progress 
 
Mr. Schweikert presented the following schedule: 
 

• Stakeholder roundtable will be April 14, 2022, 10 a.m. - 12 p.m.  An invitation will be sent 
out in the near future 

• The CEDS will be presented to the following committees and to the Board on the dates 
shown below: 

o Policy Committee - April 22, 2022 
o Executive Committee - May 13, 2022 
o Board of Directors - June 10, 2022 

 
Mr. Schweikert mentioned that NOACA was awarded $122,544 from the U.S. Economic 
Development Administration to create the CEDS.  He noted that there was no further financial 
impact. 
 
Director Gallucci recognized Mr. Schweikert on his first presentation since becoming a new 
employee at NOACA.   She said Mr. Schweikert did a great job.  
 
Outcome-Based Performance Measures and Targets 
Director Gallucci stated that NOACA is looking to develop outcome-based performance 
measures.  She noted that performance measures help organizations assess where they are, 
where they are going, and how they will get there. NOACA created over 400 measures when it 
developed its Long Range Plan, most are tactical and some are strategic.   NOACA, however, did 
not have a strong enough focus on the outcome measures or the measure for quality of life, so 
staff is now focusing on them as an extension of the long range planning process.   
 
Dr. Joe MacDonald stated that performance measures are quantitative data points that ensure 
accountability, transparency and consistency.  He noted that measures can be used to evaluate 
and prioritize projects and monitor the effectiveness and quality of life outcomes of chosen 
projects. 
 
Dr. MacDonald presented information on the following: 
 

• Vibrant NEO 2040: A Regional Visioning Framework for Northeast Ohio 
• Vibrant NEO 2040: Themes and Indicators  
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• NOACA Strategic Plan: Going Forward, Together 
• eNEO2050: An Equitable Plan for Northeast Ohio 
• FHWA required transportation performance measures 
• FTA required transit performance measures 
• What needs to be developed 
• Peer MPO review and insights 
• Process 
• Task timeline 

 
Dr. MacDonald stated that there is no financial impact.  He noted that host activity-based 
engagements will take place in April to elicit ideas from subject matter experts.  NOACA’s advisory 
councils and subcommittees will be involved in the engagements.  The goals are to find out what 
to measure,what matters most and how to find or measure data.  Dr. MacDonald informed 
members that they will receive an invitation next week to the roundtable.   
 
Climate Action Plan 
Dr. MacDonald discussed the following: 
 

• Purpose of the Climate Action Plan 
• Co-benefits of a Regional Climate Action Plan 
• Global Climate Emergency 
• August 2021 IPCC Sixth Assessment Report 

o Precipitation, temperature, and oceans 
• The Water Cycle 
• A graph showing the survey results of a statistically-significant, geographically-

proportionate and demographically-representative sample of NOACA’s adult population 
in May-August 2020 

• Monthly personal income willing to invest (Q12) 
o By county, income, race (white and nonwhite) and age 

• Reason for a Climate Action Plan at the regional scale 
• Benefits of Regional Climate Action Plans 
• Regional Climate Action Plan major project components 
• Inventory results that will guide the decision about strategies 
• Industries that contribute to greenhouse gas emissions (chart) 
• Timeline to develop and complete the Climate Action Plan (CAP) 
• Public and stakeholder engagement meetings 
• Climate Action Summit and highlights 
• NOACA’s Call to Action 
• Steps to join NOACA on MindMixer 

o https://noacalive.mindmixer.com/ 
 
Dr. MacDonald stated that NOACA staff will continue to implement the CAP Project Management 
Plan and initiate engagement.  He mentioned that the first meeting of the strategy committee will 
be March 29.  He noted that staff will do the following: 
 

• Review proposals from consultants for the GHG Emissions Inventory 
• Provide quarterly updates to this council 
• Engage council members to refine the main components during the plan development 
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Project Planning Reviews (PPRs)/Intergovernmental Review and Consultation (IGRC) - 
4th Quarter SFY 2022 
Mr. Ed May provided background on PPR and presented information on the following roadway 
projects in Cuyahoga, Lake, Lorain and Medina counties: 

 
• CUY MILLER RD - The City of Brecksville is the sponsor of this roadway project that has 

a total cost of $2 million.   
 

• CUY RING RD - The Village of Oakwood is the sponsor of this roadway project that has 
a total cost of $1.9 million.   

 
• LAK GREAT LAKES WAY - The Village of Madison is the sponsor of this roadway 

project that has a total cost of $1.8 million. 
 

• LOR EXTENSION OFF TRANSPORTATION DR - Sheffield Township is the sponsor of 
this roadway project that has a total cost of $1 million.  
 

• MED COOPERATIVE WAY - The Village of Spencer is the sponsor of this roadway 
project that has a total cost of $0.6 million. 
 

• CUY IR 271 US 422 - 7.80 10.77 - The City of Beachwood is the sponsor of this 
roadway project that has a total cost of $17.6 million. 

 
• LAK JACKSON ST - Lake County Engineer is the sponsor of this roadway project in 

Painesville that has a total cost of $11 million. 
   

• LOR IR 90 - 10.76 in Lorain County - ODOT is the sponsor of this roadway project that 
has a total cost of $51.5 million.  
 

• LOR IR 90 - 10.76 in Lorain County - ODOT is the sponsor of this roadway project that 
has a total cost of $84.9 million. 
 

• CUY CARTER RD TRAIL HUB - Carter Rd - The City of Cleveland is the sponsor of this 
shared use project that has a total cost of $7.3 million.   
 

• MED WAY SR 301 00.00 6.89 in Congress Township - ODOT is the sponsor of this 
shared use project that has a total cost of $5.5 million. 
 

• CUY GCRTA 2022 DERG BUSES: PID No. 116002 - GCRTA is the sponsor of this transit 
project that has a total cost of $3.2 million. 

 
Mr. May stated that NOACA staff will forward this council’s comments to the project sponsors and 
coordinate accordingly. 
 
Mr. Ranaldson said he believed that the State Route 2 widening project in Lorain County 
encourages more driving overall and will add more roads that will have to be maintained in the 
future.  He said he would love to see the outcome of the study to quantify the impact that it will 
have on air quality.  
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Ms. Leslie Farley offered to provide Mr. Ranaldson with a copy of ODOT’s TSMO study that 
recommends three lanes.  She mentioned that the project would not be analyzed for its impact to 
air quality until after it moves through PPR.  
 
Mr. May stated that if the project completes PPR successfully, it would be analyzed for air quality 
along with the SFY 2024-2027 TIP, but not independently or before that time.  
 
Ms. Farley stated that ODOT changed the scope from a four-lane pavement replacement to a six-
lane facility because of the traffic analysis.  She noted that when ODOT does a pavement 
replacement investment, it has to make sure that the traffic is going to function for the future need, 
which is the Level of Service of traffic in the future.  Level of Service F was identified in the analysis 
as it exists today; ODOT has to look at that because of the funding source that was used.  ODOT 
has to make sure that it is not doing something that will not be successful in the future or for at 
least 20 years, which is why ODOT is looking to have three lanes in each direction.   
 
Mr. Thomas Sigel posted the following questions in the Zoom chat: 
 

1. When do you anticipate work on the Route 301 corridor for the Amish buggy lane? 
 

Mr. May stated that according to ODOT’s Ellis Management System, the project would be 
awarded in CY July 2025.  
 
Ms. Farley stated that July 2025 is when ODOT will receive construction funding for the 
project.  She mentioned that ODOT is currently moving forward with a preliminary 
feasibility study to see where the exact alignment would be to have the least impact to 
properties along the corridor.  

 
2. Does Homer Township need to do anything? 

 
Mr. May said no, but if someone wanted to provide comments, they can forward them to 
the ODOT District 3 office. 
 
Ms. Farley stated that Homer Township is not required to provide comments.  She said 
ODOT will keep the township in the loop if there is a public meeting for the project.  

 

Note: Details on the above-referenced items can be found in this council’s presentations on 
NOACA’s website.  
 
Old Business 
No old business was discussed at this meeting.  
 
New Business 
No new business was discussed at this meeting. 
 
Adjournment 
A motion was made by Mr. Snyder to adjourn the meeting at 2:31 p.m.  The motion was seconded 
by Ms. Jeanene Kress.  The motion passed by voice vote.  
 
The next RAC meeting will be June 24, 2022 at 1:00 p.m. 
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2022 Rural Advisory Council 
Attendance Record 

MEETING DATES 3/25/22 6/24/22 9/23/22 12/2/22 

Christin Brandon, Lorain County 
Community Develop. 

X 

Steven Corso, Ohio Ecological 
Food and Farm Association 

Leslie Farley  
David Short, ODOT District 12 

X 

Christina Fozio, Director, 
Emergency Management 
Agency, Medina County 

X 

Leslie Gambosi-McCoy, Village 
of Middlefield 

X 

Thomas Hach, Riverside School 
District 
Jeanene Kress, Olmsted 
Township 
(Lisa J. Zver, alternate) 

X 

Joseph Mazzurco, Trustee, 
Chester Township 

X 

Gary Neola, Jr., Geauga 
Planning Commission 

Michele Piko, Statewide 
Coordinator, Motorcycle Ohio 

Tim Snyder, Geauga Board of 
Zoning Appeals 

X 

Thomas Sigel, Trustee, Homer 
Township 

X 

Denise Testa, Medina County 
Planning Services and Fair 
Housing Office 

X 

Carl Wesemeyer, Grafton 
Township 

Kyle White, OSU Extension 
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Emerging Leaders Advisory Council 
 
Colin Connors 

 
X 

   

 
Marsalis Hammons 

 
X 

   

 
Marvin Ranaldson 

 
X 

   

 
TOTAL MEMBERS ATTEND: 

 
12 

   

 
X=Member present        A=Alternate 
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01-14-2026 

 
 

TRAVEL OPTIONS FOR NOACA MEETINGS 
 
 
LOCATION 
NOACA is conveniently located in Cleveland’s central business district at 1299 Superior Avenue, on 
the NW corner of Superior and E. 13th Street. 
 
TRANSIT & BICYCLE TRAVEL TO NOACA 
NOACA is accessible by transit and bike.  

The NOACA office building is situated on several major and minor bus routes. You can plan your transit 
trip to NOACA by using trip planner tools or with information provided by the region’s public transit 
agencies: 

• GCRTA Trip Planner  
• Geauga County Transit 
• Laketran Trip Planner 
• Lorain County Transit service 
• Medina County Transit 

 
Bikes may be stored and locked at U-racks located directly in front of the building. 
 
PARKING (see map) 
The following map shows parking facilities in the vicinity of the NOACA building. Unfortunately, we are 
unable to offer reimbursement for parking.   
 
On-street, metered parking is also available for up to 2-hour periods along E. 13th Street north of 
Superior Avenue. Please heed parking signs and note any time restrictions. Payment can be made at 
these meters with credit card or by using the ParkMobile mobile device application.  
 
Street parking is also available along Rockwell Avenue, east of E. 13th Street. 
 
TRAVEL ASSISTANCE AND SPECIAL ACCOMMODATION 
If you have further questions about parking or need assistance with travel to or special accommodation 
at NOACA, please contact Lindy Burt at 216-241-2414, x. 108. 
  

https://tripplanner.riderta.com/
https://geaugatransit.org/about/
https://info.laketran.com/TripPlanner
https://www.loraincounty.com/lctransit/
https://medinacountytransit.org/
https://parkmobile.io/
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