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ACTION REQUESTED

PREVIOUS ACTION

No action is requested. This item is for information and 
presentation.

No previous action. This is the first time this study is being 
presented to the Transit Council.



BACKGROUND
This Transportation for Economic Development Initiative (TEDI) 
pilot project kicked off in June 2025. 



Introductions



Project Overview



The Aerozone



Why This Study? The Region's Challenge
• Key assets (airport, NASA, IX) are 

underconnected
• Mix of aging & emerging districts—

fragmented land use
• Older urban areas are becoming 

more isolated
• Missed opportunities without 

coordination and investment
• The Aerozone can re-anchor growth 

in the region’s core



What TEDI Will Deliver
• A forum for collaboration 

across sectors
• Deep-dive analysis of assets 

and gaps
• A realistic plan with projects 

and priorities
• Community voice through 

robust engagement
• Tools to align with funding 

and implementation
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Project Components
1. Existing Conditions Technical Report
2. Performance Monitoring Framework
3. Scenario and Alternatives Evaluation 

Report
4. Final Recommendations Report – 

Integrated Land Use and Transportation 
Plan

5. Implementation Roadmap
6. Stakeholder Engagement Summary



What Success Looks Like

A shared vision 
and brand for the 

district

A list of projects 
and strategies with 

broad support

A roadmap to 
attract investment

Clear performance 
indicators for 

tracking progress

Greater regional 
alignment and 

momentum



Public Involvement



What We Heard
Public Meeting #1

• Transportation 
investments

• Land use coordination
• Access improvements

Focus Groups
• Stadium impacts
• Airport decisions
• Other regional policies 

(e.g., high speed rail)



What We Heard
Survey

• Strong concern about cost, 
taxes, and return on 
investment

• Mixed perceptions of 
multimodal investments 
(especially bike 
infrastructure)

• Desire for improved 
transportation connections to 
jobs and key destinations



Existing Conditions



Historic population change Projected population change

Existing Conditions 



Historic employment change Projected employment change

Existing Conditions 



Current transit systems Current bicycle-pedestrian infrastructure

Existing Conditions 



Existing Conditions
Year Fatal Serious Visible Possible PDO/None Grand Total

2008 11 64 291 488 2,249 3,103
2009 11 69 271 492 2,421 3,264
2010 8 72 294 560 2,524 3,458
2011 8 64 320 608 2,557 3,557
2012 5 74 290 499 2,394 3,262
2013 6 80 270 535 2,293 3,184
2014 6 73 274 507 2,619 3,479
2015 7 74 300 549 2,696 3,626
2016 9 73 299 552 2,659 3,592
2017 8 58 266 564 2,619 3,515
2018 3 82 271 548 2,675 3,579
2019 6 66 411 531 2,664 3,678
2020 7 71 294 429 2,071 2,872
2021 7 75 321 531 2,371 3,305
2022 9 67 300 535 2,534 3,445
2023 5 67 280 470 2,409 3,231

Grand Total 116 1,129 4,752 8,398 39,755 54,150

Injury Severity



Scenarios



Concept | Central Innovation Hub



Concept | Town Center Model



Concept | Corridor Investment



FINANCIAL IMPACTS
The cost of the study is not to exceed $414,748.



NEXT STEPS
American Structurepoint and NOACA staff will continue to 
provide updates to this Council as the project progresses.



Thank you!  
Cindy Peck, PE, PTOE
 cpeck@structurepoint.com

Philip Roth, PhD, AICP
 proth@structurepoint.com 

Will O’Gorman
 wogorman@structurepoint.com

Angie Schmitt, 3MPH Planning and Consulting
 angie@3mphplanning.com

mailto:cpeck@structurepoint.com
mailto:proth@structurepoint.com


NOACA will strengthen regional cohesion, 
preserve existing infrastructure, and build a 
sustainable multimodal transportation system 

to support economic development and 
enhance quality of life in Northeast Ohio.
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