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NOACA Planning and Programming Committee 
Meeting Minutes
January 30, 2026
NOACA Offices
1299 Superior Avenue, Cleveland, Ohio

Present: Please see the attendance record.

Mayor Kirsten Holzheimer Gail, Vice Chair of Planning and Programming Committee, convened the meeting at 11:35 a.m.

Mayor Gail welcomed new board members to the Planning and Programming Committee.

Meeting Minutes
Ms. Mary Cierebiej made a motion to approve the October 10, 2025, meeting minutes. Trustee Mark Cunningham seconded the motion. The motion passed by voice vote.

Subcommittee Updates
The Committee received updates on the subcommittee meetings that took place in December 2025.

Public Comment on Agenda Items
Attached to these meeting minutes are comments made by Mayor Edward Orcutt.

Chair’s/Executive Director’s Report

Action Items

[bookmark: _Hlk205387324][bookmark: _Hlk210655171]Second Quarter SFY 2026 Project Planning Review (PPR) 
[bookmark: _Hlk205387341]Director Grace Gallucci thanked Mayor Orcutt for the introduction and expressed appreciation to the Mayor and the Haslam Group for their collaboration. She emphasized that NOACA’s evaluation of buildable units, infrastructure projects, and traffic impacts is fully independent. While Brook Park provided inputs, all modeling and analysis were conducted by NOACA staff. She also noted the success of the public meeting on January 14th, with over 200 people attending despite a blizzard, and thanked the NOACA team and Brook Park for facilitating strong public engagement.

Mr. Ed May provided background on the purpose and process of project plan review (PPR) and presented the following information on the Public Infrastructure Improvements in Brook Park (CUY SR 291-02.90)project:
· Conceptual Plan and Schematic Layout of Brook Park Project Area
· Brook Park Infrastructure Improvements: Buildable Units
· BU 1: I-71 Northbound (NB) Exit Ramp Improvements
· BU 2: I-71 Southbound (SB) Exit Ramp Improvements
· BU 3: Snow Road/ Connector & Five Points Improvements (previously identified as Snow Road/Ring Road Connector) 
· BU 4: Engle Rd, South Widening & Realignment (previously identified as Engle Road Widening and Realignment)
· BU 5: Engle Rd, North Widening & Improvements (previously identified as Ring Road Widening and Improvements)
· BU 6: Pedestrian Bridge
· BU 7: GCRTA Transit Station (Potential Future Project)
· Timeline of project presentation to the NOACA committees and councils

Dr. Ali Makarachi presented information on the following:
· NOACA Analysis
· Evaluation Procedure 
· 2030 Scenario
· Traffic Management Plan
· Weekday Event Assumptions
· Spectators’ Trip Origins
· Analysis Levels
· Brook Park Parking Areas
· Fundamental Concept
· Traffic Congestion Evaluation by LOS
· Model Structure & Validity  
· Model Calibration & Validation  
· Comparison Metrics 
· Impacted Interchanges
· 2030 Base & BUILD/Event Scenario Comparison – 3 PM to 7 PM
· To the Game/Event – 3 PM to 7 PM
· 2030 Base & BUILD/Event Scenario - Interchanges – 3 PM to 7 PM
· 2030 Base & BUILD/Event Scenario Comparison – After 7 PM
· Leaving the Game/Event – After 7 PM
· 2030 Base & BUILD/Event Scenario Comparison – After 7 PM
· Impacts: City of Brook Park Road Improvements
· Influence Area
· Cuyahoga County
· NOACA Region
· Walking Distance from Off-Site Parking Areas
· Walking LOS: from Off-Site Parking Areas to Stadium–3 PM to 7 PM
· Impacts of Proposed Buildable Units
· Highway Capacity – 3 PM to 7 PM
· Trip Routes to Airport & Stadium – 3 PM to 7 PM
· Typical Traffic Volumes – 3 PM to 7 PM
· Trip Routes to Airport & Stadium – 3 PM to 7 PM
· Statistical Measures of Airport Trips
· Trip Routes to SW General & Stadium – 3 PM to 7 PM
· Statistical Measures of SW General Trips

Mr. May stated that NOACA staff are satisfied that Buildable Units (BU) 1–6 have met PPR requirements. Since these only address traffic impacts within Brook Park, staff recommend approval be conditioned on further study and infrastructure planning for areas outside the city. BU 1–6 would represent Phase 1, with projects outside Brook Park as Phase 2.

Mayor Kevin Corcoran made a motion to recommend the Public Infrastructure Improvements in Brook Park (CUY SR 291-02.90) to the Executive Committee for placement on the March 13, 2026, Board of Directors’ agenda. Mayor Sandra Morgan seconded the motion. 

Ms. Cierebiej asked about the timing of Phase 2 improvements outside of Brook Park, noting that residents at the public meeting, particularly from Berea, had asked whether any transportation improvements might occur in their community.

Mr. May said at this time there is no designated time frame for Phase 2 projects, what they may be, and when NOACA staff may evaluate them.

Director Gallucci asked Mr. Dennis Albrecht, consultant for Brook Park, to address traffic concerns and noted that a Bagley Road study outside Brook Park is underway and that traffic impacts beyond Brook Park must be addressed in Phase 2, based on issues identified in presentations and concerns raised by surrounding communities. She emphasized the need for a clear timeline and noted that TEDI/Aerozone and Phase 2 recommendations will be shared with the consultant team.

Mr. Albrecht, representing the project sponsor, confirmed that the Bagley Road study is in progress and Brook Park is expected to be completed by mid-February, with results shared with ODOT and NOACA. He said no additional studies are planned at this time, but the sponsor is open to further studies as identified by NOACA staff and will provide timelines once study needs are defined. He also noted that a City of Brook Park resurfacing project scheduled for 2028 will include enhanced pedestrian crossings at Brookpark Road and Engle Road.

Director Gallucci said there have been concerns about traffic impacts outside Brook Park that need to be addressed in Phase 2. Some were identified in Dr. Makarachi’s presentation, and others have been raised by communities. She emphasized the need for a timeline and a clear approach.

Mr. Albrecht said that once NOACA staff provides input on where specific studies are needed, they will be able to respond with a timeline.

Ms. Cierebiej emphasized the importance of sidewalk improvements for pedestrian access and asked about specific plans near the Brookpark RTA station to help pedestrians cross Brookpark Road. She asked whether recommendations from the ongoing TEDI/Aerozone study would be incorporated into Phase 2 improvements.

Mr. Albrecht said yes. He noted that the City of Brook Park has a separate resurfacing project already programmed with ODOT, scheduled for 2028, which will include enhanced pedestrian crossings at Brookpark Road and Engle Roads.

Mayor Bobst asked whether scope had been addressed and noted that NOACA staff would look at specific areas.

Director Gallucci replied that at the previous Board meeting she had mentioned NOACA staff would organize a stakeholder meeting for impacted community staff and possibly elected officials. NOACA would like a more hands-on workshop to discuss roads needing further evaluation and gather additional feedback, which will then be shared with the project sponsor.

Ms. Cierebiej asked whether any recommended improvements from the ongoing TEDI in the Aerozone would be shared with the consulting team for Phase 2, noting uncertainty about the timing of TEDI and potential Phase 2 recommendations.

Director Gallucci said that any Board-approved information regarding buildable units 1 through 6 will be shared with the consultant team for the Aerozone study, and any additional Phase 2 recommendations will also be provided to them.

Mr. Scott Wangler, City of Parma, endorsed further study, noting that the current study ends around W. 130th Street on the east end and should be extended to include Tiedeman and Ridge Roads along I-480.

Mayor Gail thanked the sponsor for responding to questions and thanked NOACA staff for their presentation.

The Committee voted and the motion passed by voice vote.

Third Quarter SFY 2026 Project Planning Reviews (PPR) - Laketran Ohio Workforce Mobility Partnership Improve Cross County Transportation	
Mr. May presented information on the LAK OWMP Improve Cross County Transportation, which has a total cost of $2.9 million. The project will receive ODOT and local funds.

Mr. May stated that staff will forward the Committee’s comments to the project sponsor. 

Mr. May stated that there is no financial impact and that the action does not approve any proposed funding or an implementation schedule for the project. He noted that pending the Planning & Programming Committee’s recommendation, the project will proceed to the Executive Committee for further review. Upon Board approval, the sponsor will be notified that PPR is complete, and NOACA staff will work with the sponsor to address any planning issues identified.

Commissioner Morgan McIntosh made a motion to recommend the Third Quarter SFY 2026 Project Planning Reviews (PPR) to the Executive Committee for placement on the March 13, 2026, Board of Directors’ agenda. Councilman Charles Slife seconded the motion. The motion passed by voice vote. 

Third Quarter SFY 2026 Plan and TIP Amendments
Mr. May presented the following information on following projects for amendment to NOACA’s Transportation Improvement Program (TIP) and/or Long-Range Plan (Plan):
· Definition and process for TIP Amendment
· Concurrent Plan and TIP Amendment
· Laketran OWMP Improve Cross County Transportation 
· Projects not Programmed with NOACA FUnds
· CUY SR 010 16.13 Repair Hope Memorial Bridge over the Cuyahoga River Valley in Cleveland (PID 117783) 
· LAK IR 090 12.39 Slope along the I-90 WB entrance ramp from the rest area in Concord Township (PID 111517)
· GCRTA S2026-2029 and GCRTA PTASP (PID 123465)
· Projects Programmed with NOACA Funds
· LAK CR 530 0.00 (Fairport/Water) in the Village of Fairport Harbor (PID 120779) 
· GCRTA Bus Replacement - 2027-2029 (PID 118464)
· GCRTA Bus Replacement - 2026 (TBD)
· GCRTA Bus Replacement - 2027-2028 (PID 125315)
· GCRTA Bus Replacement - 2027-2029 (PID 125316)

Mr. May stated that the proposed amendments total $2.9 million, with revised projects totaling $82.9 million. Funding is committed or planned from non-NOACA sources, provided by FHWA and FTA, and administered through ODOT.

Mr. May stated that, pending Board approval, the amendments will be incorporated into the NOACA Plan and/or the statewide TIP in April.

Mayor Pam Bobst made a motion to recommend the third quarter SFY 2026 Plan and TIP amendments to the Executive Committee for placement on the March 13, 2026, Board of Directors’ agenda. Ms. Cierebiej seconded the motion. 

Mr. John Picuri noted that Mayor Orcutt requested the Brook Park project be added to the Long Range Plan and asked whether this was the appropriate time to raise it, noting that currently only PPR had been approved.

Director Gallucci stated that NOACA staff only learned about the request yesterday. She explained that staff had been discussing the project for months at committee meetings, but only the PPR was completed, with the plan to bring the amendment to the next meeting cycle. She asked Mr. May to confirm.

Mr. May said that was correct. Once the PPR was approved, the plan amendment would be introduced in the next quarter, with action at the June Board meeting intended. He noted the project’s complexity and moving parts justified this timeline.

Mr. Picuri asked the Brook Park team whether there was a reason the item needed to be approved now rather than in June. He thought the request was only for the Long Range Plan, not the TIP.

Mr. May noted the project is progressing, with the feasibility study, tracked in ODOT’s ELLIS system, expected by February 1, and the environmental document expected to be submitted to ODOT in March. As he understood, TRAC requires the environmental document for Tier 1 funding consideration and the project needs to be on the Plan to get environmental clearance.

Director Gallucci noted that Brook Park applied for TRAC funding without environmental clearance or inclusion in the Long Range Plan and NOACA provided an acknowledgment letter for the project. Historically, TRAC has not required projects to be in the plan to apply. She believed Tier 1 funding could still be awarded, though it could not start until NEPA was complete.

Mr. Picuri noted that completing PPR should allow the project to be amended to the Long Range Plan or TIP soon after, and he asked why it would wait for another Board meeting.

Mr. May clarified that completing PPR and amending to the Plan or TIP are independent actions. The plan amendment was intended for the following quarter, and this schedule is typical for complex projects.
Mr. Picuri said the project would best compete if the PPR is complete and the next action of amending it to the Long Range Plan or TIP is taken, noting that the City of Brook Park’s request to have the project added to the Long Range Plan.

Director Gallucci explained that staff had been proceeding with PPR only, noting that the June plan amendment had previously been considered sufficient. She acknowledged that the sponsor’s timing needs had only recently come to staff’s attention.

Mayor Gail invited the Brook Park team to return to the boardroom to provide additional comments. She suggested an alternative for the project, proposing that it be acknowledged as a future plan amendment to show that it is moving through the proper process; while noting she did not want to stray from NOACA’s typical procedure.

Mr. Picuri said that today’s action is outside NOACA’s usual process. Typically, the Committee approves the PPR, and the project is amended to the Long Range Plan or TIP soon after. He suggested Mayor Orcutt address the issue.

Director Gallucci clarified that PPR and plan/TIP amendments are separate actions with different requirements. She said the intent was to place the project on the plan at the June meeting. She added that she would need input from Mr. May and the project sponsor and asked whether TRAC had raised this issue with the City of Brook Park.

Mr. May said it was his understanding that projects cannot advance to Tier 1 until an environmental document is completed, which is equivalent to clearance. Without amending the project to the Plan now, consideration for Tier 1 funding over the next four years could be delayed, as TRAC selection is expected in May.

Mr. Albrecht said the Brook Park team understood that TRAC funding required the project to be on the Long Range Plan, and that environmental clearance was needed for plan inclusion. He noted that all environmental work is complete and currently under review by ODOT District 12 and the state, with the process expected to be finished in March.

Director Gallucci said staff had only become aware of the issue the previous night and noted that some steps, such as conformity analysis, must be completed to add the project to the plan. She said NOACA staff would review the process, consult with TRAC, and determine what can be expedited, ensuring Brook Park is not harmed. She clarified that TRAC no longer requires a project to be in the Long Range Plan for consideration and that only an acknowledgment letter is needed, which NOACA has provided. If necessary, staff can bring the issue to the Executive Committee to include it on the March agenda.

Mr. Picuri clarified that projects must be on the Long Range Plan before receiving environmental clearance.

Mr. Albrecht acknowledged his earlier statement was incorrect and confirmed the project must be on the Long Range Plan for environmental clearance.

Director Gallucci said staff will review the details and timing and determine next steps.

The Committee voted and the motion passed by voice vote. 

SFY 2026 Transportation for Livable Communities Initiative (TLCI) Program Recommendations
[bookmark: _Hlk155104694]Director Gallucci stated that the Transportation for Livable Communities Initiative (TLCI) is one of NOACA’s flagship programs. NOACA invests $2 million annually in the program, with up to $500,000 allocated for studies and a minimum of $1.5 million for implementation projects. In recent years, the program focused on implementation to advance existing plans and avoid new plans that could not be carried forward. NOACA has since resumed both planning and implementation activities. Director Gallucci then turned the presentation over to Ms. Leah Telepak, a planner in NOACA’s Programming Division, to take the Committee through this year's program.

Ms. Telepak presented information on the following:
· TLCI Policy Objectives
· Application Process
· FY 2026 TLCI Funding Available
· Recommended Planning Studies
· Recommended Implementation Projects

Ms. Telepak stated that the financial impacts include a recommendation to award $2,334,876 in available funding to the recommended projects for the 2026 TLCI program. She noted that the TLCI program is funded through an annual set-aside from NOACA’s Surface Transportation Block Grant (STBG) funds as part of the development of NOACA’s annual Overall Work Program and biennial TIP.  Ms. Telepak stated that, pending Board approval, NOACA staff will work with project sponsors to implement the projects.

Mayor Bobst made a motion to recommend the SFY 2026 Transportation for Livable Communities Initiative (TLCI) Program Recommendations to the Executive Committee for placement on the March 13, 2026, Board of Directors’ agenda. Mayor Morgan seconded the motion. 

Ms. Nichole English asked why NOACA did not award a partial planning grant for the one study that was not recommended, given the $500,000 cap. She asked whether partial funding had been considered or whether the sponsor would have been unable to use it.

Director Gallucci clarified Ms. English’s question for Ms. Telepak, asking whether staff had considered using the remaining $80,000 for a partial award if NOACA only spent about $420,000.

Ms. Telepak said staff did consider a partial grant, but based on the evaluation criteria used to assess applications, projects, and organizational capacity, staff did not recommend the project at this time.

Ms. English asked about the Laketran implementation project, noting that NOACA recommended much less funding than requested, and asked whether the sponsor could still complete the project.

Mayor Gail restated the question, focusing on whether the Laketran project could proceed with the reduced award.

Director Gallucci said it is unusual for a project to request $1.5 million from a $1.5 million funding pool and noted that NOACA has not awarded more than $500,000 to a single project. She added that the applicant likely did not expect to receive the full amount and asked Ms. Telepak to comment, noting that staff typically discuss project progress when partially funding awards.
Ms. Telepak said that during virtual meetings in late October and early November, staff asked applicants whether they would accept partial funding if recommended. She added that this is not a new project, that funding has already been set aside, and that this request would supplement those existing funds.

Director Gallucci summarized this as layered funding, which Ms. Telepak confirmed.

Ms. English suggested that minimum implementation grant amounts should increase, noting that small federal awards create a disproportionate administrative burden for recipients.

Director Gallucci said staff recently discussed this in the Policy Committee and will review the TLCI funding thresholds as part of upcoming policy reviews.

Mayor Gail thanked staff and Director Gallucci, emphasizing that TLCI is highly impactful for communities and expressing a desire for more funding in the future.

The Committee voted and the motion passed by voice vote.

CY 2026 Planning and Programming Committee Focus Areas
Mr. May reviewed the purpose and goals of the committee, calendar year (CY) 2025 Focus Areas and the proposed CY 2026 Focus Areas for the Planning and Programming Committee.
 
Ms. Cierebiej noted that the Policy Committee discussed the Safe Streets and Roads for All initiative, led by Cuyahoga County Planning Commission, as part of a comprehensive plan to coordinate with NOACA. She also highlighted ongoing collaboration on transit-oriented development (TOD) among County Planning, the City of Cleveland, and RTA, and encouraged continued coordination with NOACA in these areas.

Mayor Gail asked Ms. Cierebiej whether she was recommending that these items be added.

Ms. Cierebiej clarified that she was not requesting additions but was re-emphasizing existing focus areas and ongoing efforts that could be coordinated with NOACA.

Mr. Picuri expressed his support for the Transportation for Safer Communities Initiative and said he was pleased to see it included. He added that he has been impressed with the strong collaboration between ODOT and NOACA at the staff level and thanked NOACA staff for their work in helping make the program successful.

Director Gallucci thanked Mr. Picuri, noting that his comments helped NOACA take a step back and consider how to make the program more successful.

Mr. May stated that meeting agendas and materials will be crafted to accomplish the identified focus areas.

Ms. Cierebiej made a motion to approve the CY 2026 Planning and Programming Committee Focus Areas. Mayor Morgan seconded the motion. The motion passed by voice vote. 

CY 2026 Subcommittee Focus Areas
Mr. May reviewed the purpose and goals of the subcommittees, the calendar year (CY) 2025 Focus Areas and potential CY 2026 Focus Areas for the three subcommittees that report up to the Planning & Programming Committee.
 Mayor Gail asked whether the subcommittees will weigh in on the focus areas or if the Planning and Programming Committee directs them.

Mr. May said that staff will share the focus areas with the subcommittees.

Director Gallucci said that in the earlier Policy Committee meetings, there were positive comments about continuing regional climate action planning. She noted, however, that NOACA’s work will continue only through the completion of the Climate Pollution Reduction Grant. The grant is nearly complete with respect to the development of the cap itself. Regarding the CCAP, $300,000 remains outstanding for Geauga, Lake, Lorain, and Medina counties, which need to finalize agreements and scopes before execution. NOACA will continue climate action planning until these grants are closed out in March 2027. While NOACA is not undertaking any new initiatives in this area, it is completing the grants currently in progress.

Mr. May stated that meeting agendas and materials will be crafted to accomplish the identified focus areas.

Mr. James DeRosa made a motion to approve the CY 2026 Subcommittee Focus Areas. Trustee Cunningham seconded the motion. The motion passed by voice vote. 

Presentation/Discussion Items

State Fiscal Year 2027 Overall Work Program (OWP) Overview
Director Gallucci explained that NOACA annually prepares a detailed work program and budget, which many government agencies view as an operating budget. She emphasized that this level of detail is federally required and thanked NOACA staff for both developing the 2027 plan and executing projects throughout the year. She noted that Mr. Ronnie Blackshear would review the SFY 2027 work program content.

Mr. Blackshear presented information on the following:
· Background on OWP
· Timeline for OWP approval
· Work Program Activities
· Description of work program items by NOACA divisions 

Mr. Blackshear reported that the public review of the Draft OWP will begin in mid-February. The draft will be placed on the February Executive Committee agenda, with final approval by the Board anticipated at the March meeting.

Mayor Gail thanked Mr. Blackshear and noted that the OWP is a detailed plan for NOACA’s operations. She expressed the Committee’s appreciation for the time and effort involved in preparing it and thanked the staff who execute the plan.

SFY 2028-2031 TIP Development – Methodology for Selecting Potential Projects for NOACA Funds
Ms. Sarah White presented information on the following:

· Background on the Transportation Improvement Program (TIP)
· TIP Components
· NOACA-Administered Funding Programs
· TIP Evaluation Process
· TIP Development Methodology – NOACA Funds
· Step 1: Develop TIP potential project universe
· Step 2: Screen project universe to align with weNEO2050+ plan
· Step 3: Coordinate with regional and local sponsors
· Step 4: Filter top 25% of TAM projects
· Step 5: Evaluate qualifying projects against Regional Significance Criteria and considerations
· Schedule

Ms. White stated that next steps include staff preparing and sharing transportation system needs and deficiencies with communities and agencies for review and input, and presenting information to councils, subcommittees, and committees. She noted that input will be used in project evaluation for NOACA funding in the draft SFY 2028–2031 TIP. The final draft of the SFY 2028–2031 TIP will be presented to the Planning and Programming Committee in January 2027 and to the Board of Directors in March 2027.

Ms. Cierebiej said she appreciated the inclusion of Step 5 regarding community impact. She noted that, even without the Equity Subcommittee and prior to the Environmental Justice policy, the focus on areas of disinvestment and poverty is still being incorporated when recommending projects. She appreciated that this focus remains part of the process.

Director Gallucci added that this is not a new approach; it has always been part of NOACA’s process and reflects how staff previously worked with the Equity Subcommittee.

Mayor Gail asked what information NOACA needs for a project to be considered, whether preliminary engineering or potential costs are required, or if a simple request, like repaving marginal roads, is sufficient.

Director Gallucci responded that more information is better, but at minimum, project costs are needed, which requires some level of engineering study.

Director Gallucci explained the difference between the full TIP and NOACA-allocated projects. She noted that it is a two-step process: the full TIP, which is important for the committee to consider, includes ODOT and other funding sources, while NOACA-funded projects relate only to the funds NOACA receives and allocates. She added that there is significant interest in the NOACA-funded portion, as it determines which projects receive funding through NOACA, but the other components of the TIP are also important.

Mr. May said that NOACA has its own allocations, including STBG, TA, CRP, and sub-allocated CMAQ funds, which can be committed at NOACA’s discretion to roadway, bridge, or system enhancement projects. The projects currently under consideration will utilize these funds. He noted that NOACA funding represents about 10% of the overall TIP. The remaining TIP projects are developed through coordination with ODOT Districts 3 and 12 and transit agencies, which follow their own selection processes. The full TIP, including NOACA-funded projects, will be presented to the Board in March, with final approval expected in September 2026.

Director Gallucci said that the five-step evaluation process applies only to NOACA-attributable funding. She noted that ODOT and other projects are not reviewed through this process, as they have their own selection procedures, as Mr. May explained.

Reports/Updates
No reports/updates were presented at this meeting. 

Old Business
No old business was presented at this meeting. 

New Business
No new business was presented at this meeting. 

Adjournment
Ms. English made a motion to adjourn the meeting at 1:33 p.m. Trustee Cunningham seconded the motion. The motion passed by voice vote. 

The Planning and Programming Committee will hold its next meeting April 10, 2026, from 11:30 a.m. to 1:30 p.m. at the NOACA offices.

Note: Additional information on the agenda items can be found on NOACA’s website and YouTube channel.
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Public Comment

Speaker: Mayor Edward Orcutt, City of Brook Park
Agenda Item: Second Quarter Project Planning Review (PPR): Public Infrastructure Improvements in Brook Park (CUY SR 291-02.90)

Mayor Orcutt commented on the Brook Park project, thanking NOACA, its staff, and CEO Grace Gallucci for their guidance. He noted that the collaboration with the Haslam Sports Group, Osborn Engineering, and neighboring cities has been educational and productive, providing opportunities for public review and discussion. He highlighted the success of the January 14 regional open house and appreciated the thorough scrutiny and questions raised by committees and residents.

Mayor Orcutt emphasized that, as a small city, Brook Park cannot fund $80 million in highway improvements alone. He noted that the Haslam Sports Group has contributed $11 million, and extensive engineering and planning resources have been invested over nearly two years. He also mentioned that the Haslam Sports Group is funding a traffic study considered Phase 2 of the project, which can be thought of as 2A and 2B.

Mayor Orcutt praised the cooperative efforts with Middleburg Heights, Cleveland, and Hopkins International Airport, including participation in every NOACA and ODOT meeting, bi-weekly coordination, and careful review of traffic impacts. NOACA’s findings showed minimal impact on the hospital, with only a brief 30-second egress delay in one scenario, and no significant effect on the airport.

Mayor Orcutt concluded by urging approval of the Project Planning Review and inclusion of the project in the Long Range Plan, and stated he is available to answer questions.
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