VIBRANT NEO 2040: VISION AND
FRAMEWORK

Policy Committee
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ACTION REQUESTED

No action is being requested. This item is for information
only.

PREVIOUS ACTION

No previous action.
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VIBRANT NEO 2040 was a 3 year planning process to create a

regional vision across 12 counties and 4 MPOs

ﬂ Ashtabula
What: A framework to create a more C”yah°ga
vibrant, resilient and sustainable
Northeast Ohio. mw

How: Regional engagement using a
visioning and scenario planning process

Who: Stakeholders throughout the region

Made possible by Partnership for Sustainable Communities Initiative Grant
from HUD in collaboration with DOT & EPA ($4.2 million) with NOACA as the
grant applicant and recipient on behalf of the local partners.
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Communities
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BACKGROUND

The Northeast Ohio Sustainable
Communities Consortium
(NEOSCC) created to conduct the
3-year planning process:

1. What course is Northeast
Ohio on?

2. What future does Northeast
Ohio want for itself?
W Legacy communities: stable

3 . H OW dO We ma ke th at fUtU I’e a v 2 - EHQ-JI}" comm_t_mitilf:f,s:_ shrinking

Growing communities

rea| | t ,? s Sewered, urbanized area
y f Town or village

Parks and conservation
— Rapid transit connection




NEOSCC’S MISSION

To create conditions for a
more vibrant, resilient, and
sustainable Northeast Ohio

that is full of energy and
enthusiasm, a good steward
of its built and natural
resources, and adaptable
and responsive to change
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OUTREACH

2,925 engaged through Workshops
& Imagine MyNEO

1,412 engaged through Public [k
Opinion Polling

1,263 engaged through other
meetings

n all four). Fe

Total of 5,600 People Engaged

DO THINGS DIFFERENTLY

\Whenever you see four maps laid out together at the open house, they will follow the pattemn in this diagram.

Each scenario tests different assumptions about people,
jobs, priorities, and policies for Northeast Ohioc.
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TREND SCENARIO

Local Government Revenue fo Spending Ratio by County
revenue exceeds spending

Trend
Current* o]

® -33.7%

o]
spending exceeds revenue 2040

@ Regional total
= County total

Financial Qutcomes

* Negative fiscal impact across the
region

e All counties experience declining
revenues compared with costs

e The most fiscally strong county in
2040 is weaker than the weakest
county today

What is driving these changes?

¢ High Cost of New Infrastructure
¢ High Rates of Abandonment
e Stagnant employment
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VISION COMPONENTS

8 Objec'tives: the 1ﬂ1 Western Reserve Town
Y Innovation Zone

outcomes that the Vision | 22, Emerging Cuttural District
aims to achieve P

4 Themes: the key Vision
topic areas

9 Recommendations and
41 Initiatives: the steps K )
and tools to realize the
Vision.




THEMES

Strengthen Established Communities
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#1 STRENGTHEN ESTABLISHED COMMUNITIES

Focus new residential and commercial development on sites
within established communities
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#2 INCREASE TRANSPORTATION CHOICE

Enhance and coordinate the region’s rail
and bus services
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#3 PRESERVE AND PROTECT NATURAL
RESOURCES

Preserve our natural areas for future
generations, provide outdoor recreation
opportunities, and develop a regional approach
to protecting air, water, and soil quality




#4 PROMOTE COLLABORATION AND EFFICIENCY

mcrease collaboration
among the region’s
government agencies to
expand information
sharing and find more
cost-effective means to
provide essential

\services

N
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IMPLEMENTATION

* 41 initiatives that identify
ways to implement the
Vibrant NEO 2040

Recommendations

* Action products, best
practices
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IMPLEMENTATION

ASSIST

* Vibrant NEO
helps local
governments
maximize
opportunities for
smart land use
management
and government
efficiencies.

* Vibrant NEO

convenes
stakeholders to
build
consensus and
catalyze
coordinated
actions to
address land use
challenges and
government
efficiency in
Northeast Ohio.

* Vibrant NEO

advocates for
smart land use
policies, and
financial
incentives for
government
efficiency with
lawmakers
across

Northeast Ohio.
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VIBRANT NEO ACTIVITY

* Brownfields Revolving Loan Fund
* Funding available for brownfields remediation projects

 Mayors Forums
« Partnership with Cleveland State University, First Suburbs
Consortium
* Vibrant NEO Champion Awards
* Annual awards celebrating communities and organizations
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NEXT STEPS

The Policy Committee is encouraged to review the
recommendations in

In order to ensure inclusion
iIn NOACA's policy work.

 Vibrant NEO Guidebook
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http://vibrantneo.org/wp-content/uploads/2014/04/Vibrant-NEO-Final-Report_3-31-14_lowres_ALL.pdf
http://vibrantneo.org/wp-content/uploads/2014/04/Vibrant-NEO-Final-Report_3-31-14_lowres_ALL.pdf
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NOACA will regional cohesion,

existing infrastructure, and a
sustainable multimodal transportation system
to economic development and

quality of life in Northeast Ohio.

ooooooooooooooooooooooooooooooooooooooo



	Slide Number 1
	Slide Number 2
	Slide Number 3
	background
	NEOSCC’s Mission
	outreach
	Trend Scenario
	Slide Number 8
	Vision components
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

