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BACKGROUND

Aligned with External Affairs strategic
priorities for CY2026

Advance visibility, engagement,
and public awareness

Ensured inclusive, consistent
outreach and advocacy efforts

Quarterly Reports
« External Outputs
* Public Interfacing
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FY2026 QUARTERLY ACTION PLANS

Focused on three key areas, 3" Qtr:

 Brand Management
« Air Quality Awareness Campaign
 NOACA Evergreen Messages

* Public Engagement & Outreach

e Community Awareness

« Advocacy Messages & Program
Announcements




FOCUS AREA: BRAND MANAGEMENT
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3rd Quarter >

Impressions!|

* Increased visibility across 0 g
digital & print platforms +20.9 %

- Developed key messaging '.?.’
and visual identity + 5.34% Reach:
standards |

+ Media Presence + 12% "‘%“

Engagement:
29,303
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BRAND MESSAGING NEACA
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Provide comments to abunce@mpo.noaca.org by March 17 Brook Park, 44142 for more info.
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A N&ACA TRANSIT CHALLENGE
Northeast Ohio Areawide Caordinating Agency )
IWinners!
BOARD 0 F DI RECTO Rs 1st Place: Sharan Burla
M E ETI NG 2nd Place: Tim Kovach

3rd Place: Shirley Murrell

Upcoming
Public Meetings

Month of March

(S-S ettty et

View our full event calendar at noaca.org/about/calendar

Don't forget to
Spring Forward!
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BRAND OUTREACH
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PUBL'C ENGAGEM ENT: NOACA NOW! Newsletter

NOACA Now Newsletter Issue #3
April 1, 20826

N®ACA

o # Oh Coardinat ney

NOACA NOW

A monthly newsletter

Executive Director & CEO Report

Connected Leadership:
Advancing Northeast Ohio
Through Engagement at Every
Level

Advancing Northeast Ohio requires more
than planning—it requires partnership,
coordination, and engagement at every
level. From federal advocacy in Washington,
D.C., to collaboration with state leaders and
direct connection with our communities,
MNOACA is working to ensure that our region’s
priorities are aligned, supported, and
moving forward together.

Our recent discussions with federal leaders focused on the future of
transportation funding and the reauthorization of the Surface Transportation Act.
These conversations are critical to ensuring Northeast Ohio remains competitive
for resources that support infrastructure, transit, mobility, and economic
development.

At the state level, we continue to strengthen relationships with legislators to
align regional priorities with statewide geals. These partnerships are essential to
advancing projects that improve safety, accessibility, and connectivity across our
communities.
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HIGHLIGHTS: Major Projects in Action

NOACA Recognizes Staff Excellence
with Quarterly Employee Award

NOACA proudly recognizes outstanding staff
performance each quarter with its “Macaroon
Employee Award,” highlighting employees who
demonstrate excellence, innovation, and
measurable impact in their work.

Congratulations to Allison Bunce, Planner | in the
Transportation Planning and Engineering Division,
for being named the 3rd Quarter Macaroon Award
recipient.

Allison was recognized for her leadership in conducting a Mational Environmental Policy
Act (NEPA) review for NOACA's Phase Il Electric Vehicle Charging Station (EVCS) program.
Her ability to successfully complete this complex federal review process in-house not
only demonstrated advanced technical expertise but also resulted in significant cost
savings for the agency.

Her work reflects NOACA's commitment to efficiency, innovation, and delivering value to
the regien through strong internal expertise.
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PAID ADVERTISEMENTS




3RD QTR. ENGAGEMENTS

NOACA Love Transit Challenge
— February 2026

(Paid Advertisement)

“Air Quality Challenge”

WKYC TV and Audacy Radio Network (Drive Time)




3RD QTR. ENGAGEMENTS

NOACA Love Transit Challenge — WKYC-TV3 (February 2026)

* Daily Impressions:
o N&ACA
Northeast Ohio 27,307
Loves Transit - L _
Challenge |  Total Impressions:
4,335,100

 126.4% ROI delivery
based on Streaming,
Linear TV Posts,
Promotions




UPCOMING 4™ QUARTER



LOOKING AHEAD: FY2026 - 4TH QTR.

 Aerozone TEDI Public Meeting

« NOACA NOW! Monthly Newsletters (April — June)
« Air Quality Trends Report (April)

« Air Quality Awareness Week (May)

 Go (Car)bon Free Campaigns (May)

 Evergreen Billboards (April — June)

 Updating Website ADA Content Accessibility and
Translation Functions




PUBLIC MEETINGS P AEROZONE

=TEDI

TRANSPORTATION = ECONOMIC DEVELOPMENT INITIATIVE

HELP SHAPE THE FUTURE
OF THE AEROZONE!

Thursday, April 16 Middleburg Heights Community Center
6:00 pm 16000 Bagley Road

PUBLIC MEETING

https://www.aerozonetedi.org/home
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FOCUS AREA: BILLBOARDS

Theme: Connected Progress. Planning Today. Moving
Northeast Ohio Forward

- Static and Digital billboards (12 locations)

« Mid April — June 2026

The core storytelling is a natural progression:
Connected Communities > Who we serve
Connected Mobility > What we improve
Connected Opportunity > Why it matters

Connected Future > Where we’re going
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Connecting

Planning today. Moving
Northeast Ohio forward.

N®ACA.org
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c‘:lﬁnoeilng
Communities.

5 Counties. 164 Communities.
One Regional Plan.

N®ACA.org

Connecting
Mobility.

Safer Roads. Better Transit.
More Choices.

N®ACA.org
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Connecting
Opportunity.

Transportation
drives economic growth.

N®ACA.org

Connecting
Future.

Planning the next
generation of mobility.

N®ACA.org



FOCUS AREA: PUBLIC ENGAGEMENT

FY2027 forums, listening sessions in
development with proposed topics:

1. Federal Surface Transportation Act Funding: What
Comes Next? Enh:bliﬂlﬁlaé:;gfl;\;\:::lgorce
e . . rowth, Development
2. Workforce Mobility & Access in a Hybrid Economy and Joh Retstiggier

Click here to view the
recorded session

3. Maximizing the role of Economic Development
Districts (EDDs) in Federal Funding
Competitiveness

4. Integrating Land Use, Transportation, and
Brownfield Reuse
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COMMITTEE DISCUSSION

* Next steps and follow-up

N
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NOACA

Northeast Ohio Areawide Coordinating Agency

NOACA will regional cohesion,

existing infrastructure, and a
sustainable multimodal transportation system
to economic development and

quality of life in Northeast Ohio.
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