
CEDS DATA AND RESEARCH

Economic Development Subcommittee
March 27, 2026



ACTION REQUESTED

PREVIOUS ACTION
No previous action.

No action requested. This item is for information and 
discussion.



BACKGROUND
Data and Research Service (CEDS)

• Increase region’s potential to secure private and public 
funding

• Monitor the effectiveness of performance measures
• Meet projected outcomes
• Make timely, data-informed adjustments
• Enable proactive decisions to seize opportunities/mitigate risks



BACKGROUND
Phase I: Data Collection and Preparation (Mar. – Aug. 2026)
• Methodology development

• Define clear research questions, performance measures and identify required data 
sources

• Quantitative and spatial data collection
• Comprehensive demographic and socioeconomic data by state, region, county, 

etc.

• Qualitative data collection
• Gathering the “why” and “how” of data, e.g., individual histories, perspectives, 

cultural consensus, etc.



BACKGROUND
Phase II: Analysis and Strategic Recommendations (Sept. 2026 – 
Feb. 2027)
• Demographic and socio-economic impact data analysis
• Trend analysis and forecasting
• SWOT analysis

• Comparison of data collected to CEDS SWOT analysis

• Recommendation development
• Production of data for EDS presentations, EDA requirements (EDD annual 

reporting, CEDS update), and website production



BACKGROUND
Economic Development Administration

Investment Priorities
Economic Development planning or implementation projects
• Critical Infrastructure
• Economic Recovery Resilience
• Innovation and Entrepreneurship
• Manufacturing
• Workforce



BACKGROUND
Federal Reserved Bank of Cleveland – Fed Talk

Where Could Reshoring Manufacturers Find Workers?
• Key Takeaways (Need to build bridges – education partnerships, policy 

support, and inclusive hiring)
• Workers are here

• Need to align with open positions, new career paths

• Today’s manufacturing jobs involves advanced technologies
• Competitive wages, career progression, and most require no previous manufacturing 

experience

• Coming replacement wave
• Retiring older workers, need to fill thousands of jobs



BACKGROUND

EDS – Initial performance 
measures (CEDS)

Access to Broadband, 
Aerospace/NASA Glenn, 

Education, Healthcare, Housing, 
Innovation and 

Entrepreneurship, 
Manufacturing, Workforce 

Development

EDD – Industry clusters existing 
across counties (EDA 

requested)

Agriculture, Healthcare, 
Manufacturing, Transportation, 

Travel and Tourism

CSU – Four leading industry 
focused strategic priorities of 

CEDS (Industry themes 
entwined throughout industry 

clusters)

Manufacturing, Healthcare, 
Tourism, Aerospace (Themes: 

Workforce, Innovation, 
Entrepreneurship)

Industry Clusters and Themes



BACKGROUND

Population Change and 
Distribution – Defining 

Scale and Demand

Manufacturing & Aerospace – Growing 
region with high working-age workforce = 

strong demand for industry labor
Healthcare – High priority due to aging 

population & demand for services
Tourism – Population distribution (where 
people live relative to assets): Enough 

density to support service-based tourism 
or focus to attract external visitors?

Income Metrics – 
Measuring 

Competitiveness and 
Opportunity

Workforce & Training – High per capita 
income relate to educated/skilled labor?
Entrepreneurship – Lower income may 
prioritize capital access for underserved 

areas
Industry Selection – Healthcare and 

manufacturing, both strong grow sectors, 
provides high-wage jobs with career 

growth potential 

Labor Force and 
Unemployment – 

Identifying Structural 
Needs

Innovation Strategy – Reskilled workforce 
and innovation may address discouraged 

workers or a shift to automation
Tourism & Service – Tourism as an “entry-

level” employment engine for high 
unemployment areas

Resiliency – Labor force participation can 
build a resilient multi-skilled workforce not 
dependent on a single declining industry

Industry Clusters and Themes
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FINANCIAL IMPACTS
NOACA’s contract with CSU is for a total cost of $50,000. This 
amount includes all labor, licenses, and data expenses 
necessary to deliver the scope of work.



NEXT STEPS
• Establish priorities measuring CEDS performance and 

implementation
• Key to providing a framework for measuring success and 

track progress regarding EDS goals



NOACA will strengthen regional cohesion, 
preserve existing infrastructure, and build a 
sustainable multimodal transportation system 

to support economic development and 
enhance quality of life in Northeast Ohio.
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