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NOACA

Northeast Ohio Areawide Coordinating Agency

NOACA Board of Directors
Meeting Minutes
January 23, 2026
NOACA Offices
1299 Superior Avenue, Cleveland, Ohio

Present: Please see the attached attendance record.
President Chris Ronayne called the NOACA Board meeting to order at 9:05 a.m.
President Ronayne welcomed new board members.

Meeting Minutes
Mr. Andy Conrad made a motion to approve the December 12, 2025, meeting minutes. Ms. Mary

Cierebiej seconded the motion. The motion passed by voice vote.

Mr. Thomas Patrick Ill made a motion to approve the January 9, 2026, meeting minutes. Trustee
Mark Cunningham seconded the motion. The motion passed by voice vote.

Committee Updates

President Ronayne informed the Board that the standing committees have not met since the last
Board meeting. He asked if there were any reports from the chairs of those committees. He noted
that the Governance Committee had proposed the 2026 NOACA Board Officers.

Director Grace Gallucci announced that the following standing committee meetings will take place
January 30, 2026, at the NOACA offices: External Affairs Committee, Policy Committee, Planning
and Programming Committee, and Finance and Audit Committee.

Election of CY 2026 NOACA Board of Directors Officers

Ms. Barlik reviewed the required officers and role of the Governance Committee in selecting
officers under NOACA’s Code of Regulations. She stated that the Governance Committee
recommended the following proposed list of 2026 NOACA Board of Directors Officers based on

the standard rotation:

Position Board Member

*President (req.) Justin Bibb, Mayor, City of Cleveland

*First VP (req.) James W. Dvorak, Commissioner, Geauga County
*Second VP Jeff Riddell, Commissioner, Lorain County
*Secretary (req.) Morris W. Beverage lll, Commissioner, Lake County
*Treasurer (req.) Aaron M. Harrison, Commissioner, Medina County




*Immediate Past President Chris Ronayne, County Executive, Cuyahoga County

Assistant Secretary Annette M. Blackwell, Mayor, Maple Hts., Cuyahoga County

Assi Blaine A. Griffin, Ward 6 & Council President, Cleveland City
ssistant Secretary Council

Assistant Secretary Matthew Castelli, Mayor, City of Middleburg Heights

Assistant Treasurer Mark Cunningham, Trustee, Columbia Twp, Lorain County

Assistant Treasurer Andrew Conrad, P.E., P.S., County Engineer, Medina County

Assistant Treasurer (Chair of
Finance and Audit Committee)

John Plecnik, Commissioner, Lake County

* Executive Committee

Mayor Sam Alai made a motion to approve the proposed 2026 NOACA Board of Directors
Officers. Mayor Kim Thomas seconded the motion. The motion passed by voice vote.

Comments from Outgoing President

County Executive Ronayne thanked the Board, noting that it had been an incredible year working
together. He stated that the board members had learned a lot from each other by listening to
different points of view and perspectives, often reaching mutual understanding through dialogue.
He said the NOACA region, covering 2,000 square miles across the five-county area and serving
approximately 2 million people, is well served because of the Board. He thanked the Board for its
collegiality over the past year.

County Executive Ronayne stated that the Board traveled last year, including a visit to Lorain
Community College in June in Lorain County, and thanked Commissioner Riddell for helping
organize that visit. He also noted that the September meeting was held at Mentor High School in
Lake County and thanked Commissioner Beverage for assistance in organizing the meeting.

County Executive Ronayne expressed that traveling to the counties was valuable and encouraged
future officers to consider meeting in Medina and Geauga counties to observe local activities and
bring insights back to the NOACA office. County Executive Ronayne recognized the staff,
including Director Gallucci and the NOACA team, for their tireless work in making meetings run
smoothly and supporting the Board’s efforts, noting the value of their committee work and
community engagement.

County Executive Ronayne expressed his desire to remain involved with board members across
the counties and provided Mayor Justin Bibb with a copy of Robert’s Rules of Order.

Mayor Bibb asked the Board to give County Executive Ronayne a round of applause for his
leadership.

Public Comment on Agenda Items
No one signed in to speak at this meeting.

Executive Director’s Report

Director Grace Gallucci thanked County Executive Ronayne for the past year, noting the work of
elected officials often feels “superhero-like” in serving the public. She appreciated his guidance
and support, highlighting the opportunity to observe and participate in discussions in Washington,
D.C.

Director Gallucci expressed her enthusiasm for the year ahead. She noted that, like many public




officials, Mayor Bibb faces significant attention and demands, and she emphasized her
commitment to making his role at NOACA as smooth and manageable as possible. She
highlighted that this is the first time a Cleveland mayor has served as NOACA president and
congratulated him on this milestone. Director Gallucci also emphasized the importance of
Cleveland as the home city and center of the metropolitan area, expressing optimism for regional
collaboration under Mayor Bibb’s leadership.

Director Gallucci reported on the following:

¢ Communications and Outreach

O

Director Gallucci shared a video highlighting the new NOACA mural and the ribbon-
cutting ceremony held in December. Director Gallucci thanked the Board and noted
that the mural has been in the works since 2019. NOACA was finally able to raise the
funds, secure the artist, and move forward, and she expressed appreciation for all of
the support. She added that she feels strongly about the word tapestry. In particular,
following the passing of Hunter Morrison, the word carries even more meaning. He
was a professor of hers in planning school and often referred to the NOACA region as
a tapestry. She shared that she did not know at the time she used the word that he
would be passing, but it resonates even more now as a way to honor him. She also
shared that she ran into former Mayor Michael White last week at Hunter Morrison’s
Celebration of Life. He made a point of telling her how much he loves the mural and
how much it adds in terms of vibrancy to the region, to downtown Cleveland, to the
neighborhood, and to NOACA, strengthening that connection.
NOACA in the News
= NOACA provided Lorain County with $2.8 million to expand its microtransit through
NOACA’s CMAQ program
= NOACA is implementing plans for electric vehicle charging stations at Campana
Park.
= NOACA supported Medina’s State Road reconstruction project.
On January 14, 2026, 200+ residents attended a Brook Park meeting with a Q&A
panel, poll results, and wide media coverage. Director Gallucci stated that post-
meeting polling showed attendees felt more informed and less anxious. She
emphasized that the joint public meeting with Cleveland and Brook Park reflected
collaboration, while reaffirming NOACA’s independence and its completion of a
separate analysis that reached similar conclusions. Additional information will be
presented at the Planning and Programming Committee next week, with Board
consideration in March. She also noted that, in response to Board requests, NOACA
staff will host a workshop to provide a more detailed explanation of transportation
modeling related to Browns Stadium events, particularly airport-area traffic. She
thanked Councilman Brian Kazy for his feedback.

e Legislative and Funding Issues

o

o

NOACA'’s Legislative Meet & Greet for Northeast Ohio’s Statehouse delegation and
board members is March 13, 8-9 a.m., before the board meeting at NOACA offices.
2026 NOACA Transportation Day is March 26, 9 a.m.—1 p.m. at Tri-C’s Jerry Sue
Thornton Center, inviting board members and local officials to discuss the Federal
Surface Transportation Law reauthorization."

¢ Code Amendments

o

Section 4.2 amendments approved January 9 were ratified by Lorain, Medina, Lake,
and Geauga counties. All counties must ratify any membership or other changes to

" *Note: NOACA Transportation Day has since been rescheduled for April 1, 2026.



Section 4.2.
e Announcements
o Public comments are open on EVCS installations: four Level 2 chargers at Cleveland’s
Michael Zone and Sterling Recreation Centers (due February 6, 2026), and two Level
2 plus two DC fast chargers at the City of Lorain’s Campana Park (due February 20,
2026).

Resolutions/Action Items

Executive Committee

Resolution 2026-003: Resolution of Appreciation to County Executive Chris Ronayne
Director Gallucci recognized County Executive Chris Ronayne for his service as the outgoing
NOACA Board President. She expressed appreciation for working with him and highlighted his
achievements, including serving as board president in 2025, vice president in 2024, and as a
member of multiple committees, all within three years on the Board. Under his leadership, NOACA
adopted and updated the regional Long Range Plan, weNEO2050+, completed Phase 1 of the
Regional EV Charging Station Program, adopted the Comprehensive Climate Action Plan, and
unveiled the Regional Metro Parks Trails Connectivity Study. Gallucci also noted Ronayne’s
service as Planning Director for the City of Cleveland and as President of University Circle Inc.,
praising him as a dedicated public servant who fostered regional collaboration and achieved
measurable results.

County Executive Ronayne thanked Mr. Ryan Gembala. He also thanked Mayor Matt Castelli and
Ms. Kyle Dreyfuss-Wells for heading up the HR Subcommittee.

Mayor Jim Petras made a motion to approve Resolution 2026-003. Mayor Sandra Morgan
seconded the motion. The motion passed by voice vote.

Resolution 2026-004: Resolution of Appreciation to Mayor Michael Dylan Brennan

Director Gallucci recognized former University Heights Mayor Michael D. Brennan for his service
on the NOACA Board from 2018 through December 2025, noting that he stepped down after not
seeking another term. She highlighted his service as Assistant Treasurer from 2023 to 2025; as
a member of the Finance and Audit Committee from 2018 to 2025, including service as Vice Chair
in 2020 and Chair in 2021; as a member of the Planning and Programming Committee from 2018
to 2025, serving as Chair in 2025; and as a member of the Bicycle and Pedestrian Council from
2022 to 2024. Director Gallucci noted that during his tenure as mayor, Mayor Brennan
championed safe, sustainable, multimodal infrastructure, including construction of the city’s first
two miles of bike lanes, collaboration on greenway development and the Heights Regional Active
Transportation Plan, securing a grant for an EV charging station at University Heights City Hall,
and working with NOACA to obtain county and ARPA funds for the restoration of Cedar Road.
She concluded by recognizing Mayor Brennan as a respected public servant who fostered
regional collaboration and expressed personal gratitude for his guidance and service, noting that
he will be missed.

Mayor Brennan thanked Director Gallucci, the Board, and County Executive Ronayne and wished
Mayor Bibb well. He acknowledged Mayor Morgan, who is representing the Heights region on the
NOACA Board. He emphasized NOACA's role in transportation, economic development, public
health, and maintaining a vibrant region. Reflecting on his tenure, he noted that while he had
planned not to run for re-election, one goal remained unfulfilled: becoming the second University
Heights mayor to serve as NOACA Board President, following Irv Konigsberg in 1969. He



expressed gratitude for the leadership he experienced and confirmed he will remain engaged
regionally through his work with the America 250 Ohio Commission.

Director Gallucci acknowledged that Mayor Brennan was also the recipient of the Jackson
Leadership Award in 2025.

Ms. Mary Cierebiej made a motion to approve Resolution 2026-004. Mr. Shane Hajjar seconded
the motion. The motion passed by voice vote.

Resolution 2026-005: Resolution of Appreciation to Trustee Jeff Brandon

Director Gallucci acknowledged Trustee Brandon for his dedicated service on the NOACA Board
and committees. She noted that he served as a dual representative of both the private sector and
as an elected official, spending significant time in Northeast Ohio, particularly Cuyahoga County.
Director Gallucci highlighted his leadership as NOACA President in 2024, a particularly
challenging year, and thanked him for his guidance during that time.

Director Gallucci noted that Trustee Brandon rarely missed a meeting and attended all in person,
demonstrating exceptional dedication, even when his alternate wished to attend. She expressed
gratitude for his commitment, leadership, and guidance, particularly for his role in managing key
initiatives during 2024, many of which continue to impact NOACA's work today.

Trustee Brandon expressed that serving on the NOACA Board has been an honor and a highlight
of his time in local government representing Medina County. He thanked the Board, Director
Gallucci, and NOACA staff for their dedication and collaboration. He noted his confidence that the
organization will continue to enhance the quality of life through transportation initiatives in
Northeast Ohio. He also shared that, following his re-election, he looks forward to his 21st year
serving Montville Township and supporting NOACA'’s regional initiatives.

Commissioner Aaron Harrison made a motion to approve Resolution 2026-005. Mayor Morgan
seconded the motion. The motion passed by voice vote.

Resolution 2026-006: Resolution of Appreciation to Commissioner Richard J. Regovich
Director Gallucci recognized the service of Richard J. Regovich, Lake County Commissioner, on
the NOACA Board. Elected as the 81st Commissioner of Lake County in 2022, Commissioner
Regovich began his public service career on the Willowick Planning Commission, Charter Review
Committee, and City Council, before serving as Mayor of Willowick and then County
Commissioner. As a NOACA Board member, he was an engaged and thoughtful participant on
the External Affairs Committee, Planning and Programming Committee, and the Human
Resources, Personnel, and Organizational Development Subcommittee, serving as Chair and
Vice Chair of the External Affairs Committee in 2024 and 2023, respectively. His work focused on
economic and workforce development, infrastructure improvements, and regional initiatives.
Commissioner Regovich’s passing was noted with sorrow. He was remembered as a passionate
and devoted public servant who led by example. Commissioner Mcintosh, who has been
appointed to fill his seat, accepted the resolution on his behalf.

Commissioner Morgan Mclntosh expressed gratitude on behalf of Lake County and the Regovich
family. He noted that Commissioner Regovich will be formally recognized at the upcoming County
Commissioners’ meeting. Commissioner Mcintosh described Commissioner Regovich as a
dedicated public servant with a big heart who is deeply missed and acknowledged the
responsibility and honor of carrying forward his legacy.



County Executive Ronayne made a motion to approve Resolution 2026-006. Mayor John Marra
seconded the motion. The motion passed by voice vote.

Resolution 2026-007: Resolution of Appreciation to Hunter Morrison

Mayor Bibb stated that Cleveland’s skyline and transformation over recent decades would not
have been possible without Hunter Morrison’s vision and affirmed that the city will ensure his
legacy continues, expressing gratitude for his lasting impact on Cleveland.

Director Gallucci stated that Resolution 2026-007 recognizes Hunter Morrison for his service to
NOACA and the Northeast Ohio community. Mr. Morrison served on the NOACA Board from 1980
to 2000, representing the City of Cleveland as the City Planning Commission Director and serving
as board president in 1990, 1991, and 2000, guiding the agency through key organizational and
regulatory changes. He also served as executive director of the 12-county Northeast Ohio
Sustainable Communities Consortium (NEOSCC) from 2011 to 2015, where he helped develop
Vibrant NEO 2040, a regional plan that received the APA’'s Daniel Burnham Award. Director
Gallucci noted her personal experience working with Mr. Morrison and his mentorship, public
engagement, and deep expertise in regional planning. She concluded that Hunter Morrison was
a highly respected urban planner and public servant whose contributions left a lasting impact on
Northeast Ohio, the planning profession, and NOACA.

County Executive Ronayne accepted the resolution on behalf of Mr. Morrison’s daughters, Jessica
and Katie. County Executive Ronayne stated that Hunter Morrison’s life was celebrated last week
at the City Club. He noted that many board members knew Mr. Morrison and emphasized that the
region is stronger because of his contributions. His work is evident across the city, including the
ballpark, the arena, Gateway complex, North Coast Harbor, the Rock Hall, and the Science
Center, with a particular passion for neighborhood development.

County Executive Ronayne reflected on his personal experience succeeding Mr. Morrison as
planning director, recalling how Mr. Morrison mentored him and others who followed, offering
guidance and support rather than leaving them to navigate the role alone. He noted Mr. Morrison’s
lasting influence on NOACA, including his recent contributions to the Governance Committee,
and stated that his legacy endures both in the physical city and in the spirit of the organization.

County Executive Ronayne made a motion to approve Resolution 2026-007. Councilman Blaine
Griffin seconded the motion. The motion passed by voice vote.

Discussion of Temporary Restraining Order

Councilman Kazy raised a concern regarding the lawsuit filed against NOACA and the temporary
restraining order related to recent rule changes. He requested assurance that the Board would
not take any action, including approving the minutes from the previous meeting, which would
violate a court order or otherwise be considered illegal.

Director Gallucci stated that the Board plans to hold an executive session to discuss the lawsuit
and indicated that the Board could proceed with the actions before them. She asked NOACA’s
legal counsel, Mr. Gembala, to confirm.

Mr. Gembala clarified that, in fact, no restraining order had been entered. He stated that the
plaintiff had withdrawn the request for a temporary restraining order and, therefore, no court order
was affecting NOACA. He confirmed that the Board may proceed as planned.



Councilman Kazy reiterated his desire to ensure the Board was not placing itself at risk with
respect to the lawsuit or any court orders.

Governance Committee

Resolution 2026-008: CY 2026 Board, Committee, Subcommittee, and Council
Membership

Director Gallucci stated that the board was considering the standard resolution for seating
committee, subcommittee, and council members, as required annually at the organizational
meeting in January under the Code of Regulations. Memberships were determined based on
existing assignments and board members’ prior requests submitted in November and December.
She noted that balancing representation across the region requires careful consideration of
proportional assignments. Director Gallucci also noted that the incoming president and their team
worked to develop the slate of vice chairs for the organization. Chairs of committees, councils,
and subcommittees are elevated from the vice chair positions. Last year, vice chairs were selected
by County Executive Ronayne and elevated to chairs; this year, Mayor Bibb has selected the vice
chairs, who will be elevated to chairs next year. She then turned the discussion over to Ms. Barlik
to review the specifics.

Ms. Barlik stated that NOACA's Code of Regulations requires the Board to seat the members of
its committees annually. Specifically, Article VI, Section 6.2(b) states:
“Standing Committee and Subcommittee members shall be appointed by the President of the
Board of Directors with approval of the Board. Appointments shall be made and effective as
of the first Board meeting in January of each year.”

Ms. Barlik presented information on the following:

Committee, Subcommittee, and Council Membership and Leadership Appointments
NOACA Code Requirements for Committee Membership

Organizational chart of the Board and its committees

Purpose, membership, and structure of each standing committee

Lists of subcommittees and councils

Ms. Barlik stated that the packet included a draft roster outlining individual committee
membership. An addendum distributed at the meeting reflected changes made since the packet
was issued. An updated roster incorporating all changes was also distributed electronically the
previous evening. Printed copies of the updated roster were available at the meeting upon
request.

Mayor Thomas made a motion to approve Resolution 2026-008. Commissioner Harrison
seconded the motion.

Commissioner Beverage asked if amendments to the roster should be stated at this meeting or
provided to staff later.

Director Gallucci stated that amendments should be made at this meeting.

Commissioner Beverage requested the following amendments to the roster:
e Economic Development Subcommittee
Change the member from Commissioner Morris W. Beverage Il to Jason Boyd
e Transportation Subcommittee



Change the member from Jason Boyd to Ben Capelle
e Business Advisory Council
Change from TBD to Commissioner Morris W. Beverage llI

Commissioner Harrison requested the following amendments to the roster:
¢ Planning and Programming Committee
Change the member from Commissioner Aaron Harrison to Trustee Chris Kosman.
Trustee Bruce Christopher would be the alternate.
e Air Quality Subcommittee
Change the member from Commissioner Aaron Harrison to Trustee Chris Kosman.
Trustee Bruce Christopher would be the alternate.

Mr. Patrick asked whether the addendum replaces the names listed in the packet.

Director Gallucci responded that it does and noted that Lorain County’s information was received
the previous day and incorporated into the updated document produced the night before and
provided at the meeting.

Commissioner Harrison requested to change his alternate on the External Affairs Committee from
Commissioner Stephen Hambley to Brandon Gibson.

Director Gallucci informed Commissioner Harrison that he could not change his alternate on the
standing committees because those are board member-only committees.

Commissioner Harrison stated that he would talk with Commissioner Hambley as Medina County
may need to make that change across the board. He clarified that it would not require a revision
to the current roster and would instead be addressed subsequently.

Director Gallucci confirmed Commissioner Harrison was correct.

Mayor Gail requested the following amendment to the roster:
o Safety and Operations Council
The member is Patrick Grogan-Myers. His alternate will be Christine Mclntosh, Planning
Manager, City of Euclid

Director Gallucci stated that, due to recent regional staffing changes, staff preferred to capture
all updates on the record so the most current document could be issued after the meeting.

Mr. Andy Haupt requested the following amendments to the roster:
o Safety and Operations Council
The member is Andy Haupt. The alternate should be Traci Salkiewicz, P.E., Chief Deputy
Engineer
¢ HR, Personnel, and Organizational Development Subcommittee
Katie Taylor should be removed from the roster since she is no longer with Geauga County,
and no alternate is currently available.

Mayor Bibb said a replacement can be entertained later.



Mr. Hajjar made a motion to approve the amendments to the membership for Medina County,
Lake County, the City of Euclid, and Geauga County. Mayor Gail seconded the motion. The motion
passed by voice vote.

Commissioner Beverage made a motion to approve the amended Resolution 2026-008. Mayor
Thomas seconded the motion. The motion passed by voice vote.

Director Gallucci thanked the Board for its patience with the evolving documents and expressed
appreciation for members making the amendments when they did.

Presentation/Discussion Items

NOACA 2026: Board Orientation (NOACA 101)
Director Gallucci presented the following information:
e Formation of NOACA
o Resolution of County Commissioners
o Demonstration Cities and Metropolitan Development Act of 1966
NOACA History
About NOACA
Governance
Board Representation
Committee Structure
NOACA Regional Strategic Plan
o Vision Statement
o Goals & Strategies
e Functions
o Air Quality Planning
o Areawide
o Brownfield Revolving Loan Fund
o Climate Action Planning
o Vibrant NEO
o Economic Development Planning
Me
O

tropolitan Planning Organization (MPO)
Current Federal Transportation Legislation
o Ohio MPOs and RTPOs
o About NOACA (MPO)
o Federal & State Gas Taxes in Ohio
What Happens to Ohio’s Gas Tax?
Local Share of the Ohio Gas Tax
Northeast Ohio is a Donor Region
Federal Gas Tax
What Happens to Ohio’s Federal Gas Tax Dollars?
e NOACA Funding
o Funding Programs (TIP Development)
o Funding Programs (Application Based)
e Project Selection and Funding Allocation
o TIP Development Process
e Board Resource Guide
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Reports/Updates
No reports or updates were presented at this meeting.

Executive Session

A motion was made by Mr. Mike Dever for the Board of Directors to adjourn to executive session
pursuant to O.R.C. 121.22(G)(3) Conferences with an attorney for the public body concerning
disputes involving the public body that are the subject of pending or imminent court action. Mayor
Annette Blackwell seconded the motion.

Commissioner Jeff Riddell asked if the Board would return to open session after the executive
session.

Mr. Gembala said the Board would return to open session.

Roll call was conducted, and the vote was unanimous. The Board adjourned to executive session
at 11:02 a.m.

Mr. Dever made a motion to end the executive session and return to the open session at 11:35
a.m. Mayor Morgan seconded the motion. The motion passed by voice vote.

Old Business
No old business was discussed at this meeting.

New Business

Commissioner Beverage stated that a dispute has arisen regarding an amendment to Article 1X
of the Code of Regulations. To address any potential issues, Commissioner Beverage made a
motion have the amendment to Article IX ratified by all five member communities.

Mayor Bibb asked for a motion to ratify the amendment.

Ms. Cierebiej made the motion. Mayor Morgan seconded. The motion passed by voice vote.

Public Comment
No one signed in to speak at this meeting.

Adjournment

Mr. Conrad made a motion to adjourn the meeting at 11:40 a.m. Mayor Bradley seconded the
motion. The motion passed by voice vote.

The next meeting will be Friday, March 13, 2026, at 9:00 a.m., at the NOACA offices.
Respectfully submitted,

Low 1. Blockuat—

~Secretary/Assistant Secretary

Note: Additional information is available on NOACA'’s website and YouTube channel.
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