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PUBLIC AFFAIRS UPDATES



ACTION REQUESTED

PREVIOUS ACTION
No previous action.

No action is requested. This item is for presentation and 
discussion.



BACKGROUND
• Aligned with NOACA’s strategic 

priorities for FY2026
• Advanced Public Affairs initiatives: 

visibility, engagement, awareness
• Ensured inclusive, consistent 

outreach and advocacy efforts
• Quarterly Reports 

• External Outputs
• Public Interfacing



BACKGROUND

Media Relations
Communications

Marketing
Digital Mobilization

Community Affairs Public Policy
Public Interaction Public Comments

External Outputs (Public-Facing Deliverables)



FY2026 QUARTERLY ACTION PLANS
Focused on three key areas – 2nd Qtr.:
• Brand Management

• Evergreen Messages
• Promotional  Campaigns

• Public Engagement – Major Projects
• Public Meetings

• Community Awareness
• Advocacy Messages & Program 

Announcements



2nd Quarter
• Increased visibility across 

digital & print platforms

• Developed key messaging 
and visual identity 
standards

• Media Presence 

+ 6.2% 

+ 10.3% 

Impressions: 
936,628

Reach:  
27,921

Engagement:  
10,208 

FOCUS AREA: BRAND MANAGEMENT

+ 2.1% 



BRAND MESSAGES



BRAND MESSAGE: MURAL DEDICATION



BRANDING: 
NATIONAL RECOGNITION
NOACA received Honorable Mentions in 
three categories at the 2025 Ragan 
Communications/PR Daily Conference in 
Austin, Texas.
• Public Affairs - Issue Management
• Government
• Brand Identity Campaign: Climate Action 

Plan



PAID ADVERTISEMENTS



PUBLIC ENGAGEMENT: BRANDING
October - December 2025
• Cleveland Monsters - Ads/Video 

spot (featured during Home 
Games –  attendance average 
11,000 fans) +2.3%  website on 
days posted (123-237 views)

• Community Social Zone Area 
Over 500 guests stop by; 98 
who downloaded the QRC



PAID ADVERTISEMENTS QTR. 2 
Return on Marketing Investment 
(ROMI) Strategies
• Audacy Radio – 12 stations

• Evergreen Messages – NOACA
• Go Car(bon) Free Challenge 
• Drive Time AM/PM



CAMPAIGN – FY2026 Go Car(bon) Free Challenge – WKYC Ad 

Advertising ROMI:
• 280,334 Impressions
• 68,660 Unique Clicks



PUBLIC INVOLVEMENT AND 
OUTREACH



MEASURABLE IMPACT

• Increased community 
engagement and participation

• Growth in NOACA’s visibility 
and brand recognition

• Improved community access 
and feedback through public 
involvement



PUBLIC MEETINGS 

Collectively 300+ 
Attendance and                               
engagements



PUBLIC MEETINGS 
Brook Park Regional 
Transportation and 
Traffic Impacts of 
Browns Stadium
• 200+ Attendance
• 147+ Survey/Handouts
• Materials are available at 

noaca.org
• “Connected Progress”



UPCOMING QUARTERS 3 & 4



CURRENTLY Q3: JANUARY - MARCH
• Northeast Ohio Loves Transit 

(February)
• Air Quality Trends Report 

(February/March)
• Cleveland Charge 

Sustainability Night/ 
Activation Zone (March)

• Safety Billboards (March)
• Monthly Newsletters



UPCOMING Q4: APRIL - JUNE
• Safety Billboards (April)
• Air Quality Go Carbon Free Challenge (April)
• Earth Day/Conservation Messages (April)
• Bike Month (May)
• External Affairs Forum (May) 
• Podcast  - “The NOACA Report” (June)
• Monthly Newsletters



COMMITTEE DISCUSSION

• Request input on additional FY2026 priorities 
• Next steps and follow-up



NOACA will strengthen regional cohesion, 
preserve existing infrastructure, and build a 
sustainable multimodal transportation system 

to support economic development and 
enhance quality of life in Northeast Ohio.


