
Governance Committee 
September 25, 2025

BOARD REVIEW



NOACA HISTORY

NOACA 
Formed w/ 

Constitution 
& Bylaws

1968 Merger with 
SCOTS1969 7 to 5 

counties1976 NEOLEB 
Merger1984



NOACA HISTORY

First Code 
of Regs1991 Rat. of 

Article IV2002
Weighted 

voting 
eliminated

2009 2014



• The current structure is the result of a strategic planning process that 
occurred in fall of 2013 and determined that a review of the Code should be 
conducted

• Code of Regulations Task Force created, comprised of 10 Board members to 
review the Code, particularly related to committee structure

• NOACA contracted with the firm BVU to facilitate
• The objective was to ensure that NOACA’s Governance encouraged the best 

forum for achieving NOACA’s mission and fully engaged Board
• BVU conducted surveys and solicited input from the entire Board to identify 

strengths and weaknesses of the existing Code, areas of concern, and 
potential areas of improvement. 

• Resolution 2013-027 adopted the new committee structure as specified in 
Article VI of NOACA’s Code of Regulations
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• Scheduled to align Committee and Board activities with 
required state and federal actions

• Ensures that action items are thoroughly reviewed
• Dates have been screened against holidays and 

significant regional events to avoid conflicts as much as 
possible

• A proposed schedule is usually presented at the 
November Governance Committee meeting
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Federal Requirements for MPO Governance
• Include the following:

• Local elected officials
• Officials of public agencies responsible for administering or 

operating major modes of transportation (e.g., public transit 
providers)

• Appropriate State officials
• Designation or selection of officials or representatives is 

determined by the MPO bylaws and must consider the equitable 
and proportional representation of the population of the 
metropolitan planning area

BOARD MEMBERSHIP



Current NOACA Board of Directors
• Established in 2022 (Resolution 2022-006) based on the 

recommendations adopted in Resolution 2019-041
• Proportional representation based on population that is 

automatically adjusted at each decennial U.S. census using 
a specific formula
• each of the five counties ensured a minimum of three seats
• increased the number of voting members to 46 (48 total)

BOARD MEMBERSHIP

https://www.noaca.org/home/showpublisheddocument/27468/637789756426470000
https://www.noaca.org/home/showpublisheddocument/27468/637789756426470000
https://www.noaca.org/home/showpublisheddocument/27468/637789756426470000
https://www.noaca.org/home/showpublisheddocument/24145/637039697890730000
https://www.noaca.org/home/showpublisheddocument/24145/637039697890730000
https://www.noaca.org/home/showpublisheddocument/24145/637039697890730000


BOARD OF DIRECTORS
• Cuyahoga County

• County Government
• County Executive
• Director of Public Works
• County Executive Appointee
• County Council Member

• Regional Authorities
• NEORSD
• GCRTA
• Cleveland-Cuyahoga Port Authority

• Cuyahoga Suburban Regions
• West Shore Region 
• Southwest Region
• South/Central Region
• Cuyahoga Region
• Chagrin/Southeast Region
• Heights Region
• Hillcrest Region
• City of Cleveland Heights
• City of Euclid
• City of Lakewood
• City of Parma

• City of Cleveland
• Mayor
• Director of Capital Projects
• City Planning Director
• Member of Mayor’s Cabinet
• Council Member
• Council Member
• Council Member
• Council Member

• Geauga County
• County Commissioner
• County Commissioner
• County Commissioner

• Lake County
• County Commissioner
• County Commissioner
• County Commissioner
• County Engineer
• Laketran

• Lorain County
• County Commissioner
• County Commissioner
• County Commissioner (County 

Engineer)
• City of Lorain
• City of Elyria
• Municipal Representative
• Township Representative

• Medina County
• County Commissioner
• County Commissioner (Municipal 

Representative)
• County Commissioner (Township 

Representative)
• County Engineer

• State of Ohio
• ODOT
• Ohio EPA (non-voting, ex officio)
• Ohio Turnpike Commission (non-

voting, ex officio)



NOACA will strengthen regional cohesion, 
preserve existing infrastructure, and build a 
sustainable multimodal transportation system 

to support economic development and 
enhance quality of life in Northeast Ohio.
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