SFY 2025 OWP COMPLETION
REPORT

Executive Committee
August 27, 2025
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ACTION REQUESTED

Request the Executive Committee place the following item
on the Board of Directors’ agenda for September 2025:

« SFY 2025 Overall Work Program (OWP) Completion Report

PREVIOUS ACTION

Board approved SFY 2025 Overall Work Program in March
2024. The Finance and Audit Committee recommended this
item at their meeting on August 8, 2025.
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BACKGROUND

* Annual requirement due on September 30th

 Summarizes staff activities outlined in the FY 2025 OWP
comparing the completed work to what was planned

* Prepared for the Federal Highway Administration (FHWA)
and the Ohio Department of Transportation (ODOT)
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BACKGROUND

OWP Completion Report Overview

29 projects

15 were 100% completed

« 5 were 90%-99% complete

* 6 were 80%-89% complete

« 3 were less than 80% complete

The OWP average project completion rate is 90%

* Several projects are multi-year




BACKGROUND

OWP Completion Report Overview

122 work products/tasks within the 29 projects
* 98 were 100% complete
« 2 were 90-99% complete
4 were 80-89% complete
* 18 were less than 80% complete
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FINANCIAL IMPACT

Approximately 81% of the budget expended

« Unspent funds will be carried forward for FY 2026, including
encumbrances/contracts

 Including the $15,000,000 CFI grant amounts to 36% expended
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