
Governance Committee 
August 27, 2025

VIRTUAL MEETING POLICY



ACTION REQUESTED

PREVIOUS ACTION

No action is requested. This item is for information and 
discussion.

None.



BACKGROUND
ORC 121.221 authorizes certain public 
bodies to meet virtually
• Hold and attend meetings virtually, provided 

certain conditions are met
• Cannot hold virtual meetings until a policy is 

adopted addressing notification, public 
access, and member attendance



BACKGROUND
Other MPOs
• Contacted 21 Ohio MPOs 

• 4 are not considering adopting a policy
• 8 are considering or currently developing a policy
• 3 have developed a policy and provided for review

• Also reviewed CMSD policy 



BACKGROUND
Applicability
• Allows for virtual meetings of public bodies so long as 

members are not compensated for or elected to their position
• No apparent difference between hybrid meeting and 

completely virtual
• MPOs who are currently considering or developing a policy, 

the purpose is mainly to supplement attendance or 
accommodate special circumstances



BACKGROUND
Required In-person Meetings
• If the meeting involves a vote to approve a major nonroutine 

expenditure, significant hiring decision, or a vote to support a tax 
issue or tax increase, as defined by the policy
• Non-routine expenditure

• Any significant cost or expense outside the scope of regular, ongoing 
programmatic or operational costs

• Infrequent, irregular, or one-time cost not typically purchased or performed 
and not part of the annual budget cycle

• An expenditure ≥ $1,000,000 not typically made on a recurring basis
• Significant Hiring Decision

• Appointment, termination, or contract renewal of Executive Director/CEO



BACKGROUND
Required In-person Meetings
• Upon request of 10% members (or at least 2 if less than 20 

members)
• Must notify the Chair at least 48 hours in advance that an item on the 

agenda must be acted upon at a meeting conducted fully in person



BACKGROUND
Attendance and Notification
• Members planning to attend a meeting virtually must inform the 

meeting Chair at least 48 hours in advance, except in emergencies
• Must define emergency in policy
• Examples:

• a medical or family emergency, natural disaster, or other reason, including 
personal or business conflicts, that are reasonably considered unavoidable 
or unexpected that prevent a member from attending a meeting in person

• A situation where immediate action is required due to unforeseen 
circumstances, such as natural disasters, adverse weather events or 
urgent matters requiring prompt attention

• A situation which, according to the Board’s reasonable discretion, 
necessitates the Board to meet promptly to address the situation



BACKGROUND
Public Access
• Must provide the public access to a virtual meeting (i.e., livestreaming)
• Public must be able to observe and hear discussion of all members
• Members participating virtually must be visible and audible at all times 

during the meeting
• NOACA may have to install video equipment
• Current A/V set up make multiple virtual participants difficult

• Must establish a means to permit public comment



NEXT STEPS
• Based on discussion a Virtual Meeting Policy may be 

developed for possible future action by the Committee.



NOACA will strengthen regional cohesion, 
preserve existing infrastructure, and build a 
sustainable multimodal transportation system 

to support economic development and 
enhance quality of life in Northeast Ohio.
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