
TRANSPORTATION SAFETY 
PROGRAM POLICY AND FUND

Transportation Subcommittee
June 20, 2025



ACTION REQUESTED

PREVIOUS ACTION

No action is requested at this time. This item is for 
presentation to solicit feedback.

Preliminary program presentation to the April Policy 
Committee meeting. Presented to SOC and BPAC last 
month.



SAFETY PERFORMANCE MEASURE TARGETS
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SAFETY PERFORMANCE MEASURE TARGETS

TARGET YEAR

SAFETY PERFORMANCE MEASURES / Year 2019 2020 2021 2022 2023 2025

Fatalities 134 170 217 139 151 162 6.0 150

Fatalities Per 100 Million VMT 0.92 1.42 1.71 1.04 1.13 1.25 0.046 1.15

Serious Injuries 1,335 1,329 1,447 1,318 1,290 1,344 49.8 1,244

Serious Injuries Per 100 Million VMT 9.1 11.1 11.4 9.9 9.7 10.25 0.4 9.49

Nonmotorized Fatalities & Serious Injuries 171 158 173 174 179 171 6.3 158

Regional Daily VMT 50,147,456 41,121,902 43,489,767 45,857,631 45,732,072

Source of VMT NOACA 
Model State Model Interpolation NOACA 

Model
NOACA 
Model

Daily to Annual Conversion Factor 291

100 Million Annual VMT 146 120 127 133 133 100,000,000

Zero Vision Year 2050

EQUAL ANNUAL 
REDUCTION 

(EAR)

INPUT DATA  Rolling Average 
(2019 to 2023)
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WHY DO CRASHES HAPPEN?



HUMAN ERROR & INFRASTRUCTURE FAILURE

48%52%

2024 Regional Crashes

User Error
Infrastructure Deficits



NORTHEAST OHIO SAFETY FUNDS

Abbreviated 
<$500K

Formal $500K - 
$5M

Pedestrian 
Systemic <$2M

Roadway Departure 
Systemic <$5M

ODOT HSIP Funding
$100K - 
$500K

NOACA



NOACA COMMUNITY SAFETY REPORTS  

INTRODUCED FHWA 
SAFETY 

COUNTERMEASURES 

APPLIED SELECTED 
FHWA SAFETY 

COUNTERMEASURES 
WITH BENEFIT/COST 

ANALYSIS 



NON-MOTORIZED COUNTERMEASURES 

Rectangular Rapid Flashing 
Beacon (RRFB)

High Visibility Crosswalk 
Markings (HVCM)  

Source – Federal Highway Administration (FHWA)

Bicycle Lanes and Delineators

Possible Crash Reduction – 47%
Cost: $5,070  - $58,560

Possible Crash Reduction – 42%
Cost: $675 - $6,420

Possible Crash Reduction – 49%
Cost: $5,630 - $56,310 (per mile)



NON-MOTORIZED COUNTERMEASURES 

Leading Pedestrian 
Interval (LPI)

Pedestrian Hybrid Beacons (PHB)Pedestrian Refuge Island (PRI)

Source – Federal Highway Administration (FHWA)

Possible Crash Reduction – 56%
Cost: $2,410 - $46,360

Possible Crash Reduction – 13%
Cost: $225 - $1,350

Possible Crash Reduction – 55%
Cost: $23,650 - $144,150



MOTORIZED COUNTERMEASURES 

Wider Edge Lines

Backplates with 
Retroreflective Borders

Center Line and Shoulder Rumble Strips
Possible Crash Reduction – 37%

Cost: $670 (per mile) Possible Crash Reduction – 44 - 64%
Cost: $600 - $7,170 (per mile)

Possible Crash Reduction – 15%
Cost: $44 - $150

Source – Federal Highway Administration (FHWA)



FUNDING BRIDGE  



NEW PROGRAM PROPOSAL 
Annual allocation of $x million for safety countermeasures

• Possible Methods:
• Dedicate half towards urban and half towards rural
• Allow rural communities to use ten years of crash 

data instead of five
• Award on rates/VMT



NEXT STEPS

• This item will be presented to the NOACA Policy 
Committee for action next month, so your feedback will 
be incorporated. 



NOACA will strengthen regional cohesion, 
preserve existing infrastructure, and build a 
sustainable multimodal transportation system 

to support economic development and 
enhance quality of life in Northeast Ohio.
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