
1299 Superior Avenue  
Cleveland, Ohio 44114 
216-241-2414 (extension 275)
216-621-3024 (fax)
JThompson@mpo.noaca.org 

MEMORANDUM 
To: Spencer Smith 

(Spencer Smith@dot.ohio.gov) 
From:  Jim Thompson (216) 241-2414 ext. 275

  (JThompson@mpo.noaca.org) 

Date:  3/1/2024 Pages:  3 

Re: Technical Amendment CC: Andrea Aaby (aaaby@laketran.com)

 Urgent  For Review       Please Comment  Please Reply

 Comments:

The purpose of this correspondence is to inform you of an amendment to the NOACA SFY 2024 
- 2027 Transportation Improvement Program (TIP), March 2024, involving the following projects:

• Laketran 2024 OTP2 Project PID Number 112388 - This project is listed on page 251 of the
NOACA TIP. The project includes technology upgrades, professional consulting services, and
acquisition and admin/maintenance facility.

• Laketran SFY25 OTP2 Projects PID Number 118210 - This project is listed on page 255 of the
NOACA TIP and includes the Mentor Park-n-Ride, battery workforce training, rider alert
software, propane dispenser & other infrastructure, alternate energy consultant, and OWMP
preventative maintenance.

• Laketran 2025 Vehicle Expansion PID Number 118213 - This project is listed on page 255 of the
NOACA TIP and includes expansion vehicles.

• All of these projects will support public transit service in Lake County.

NOACA 

Attached is the ODOT Office of Transit STIP Update Form portraying the project phases in the 

appropriate years. Please incorporate this technical amendment into the next STIP amendment as well as 

ellis as appropriate to enable the sponsors to access funding as needed.  

Please contact me if you have any questions. 

x



Submitter: Laketran
Date of Submission: This is the format to use when submitting STIP amendments or new STIP requests. Admin:    FED 80% Other 20%

Capital:   FED 80% Other 20%

Instructions:  Use WHOLE DOLLAR AMOUNTS. Please enter the project data with revisions in BOLD.  Each project should have FEDERAL and LOCAL amounts unless it is 100% FEDERAL.   If there are multiple STATE sources, list them separately in State1 and State2 columns. OPER:     FED 50% Other 50%

Planning: FED 80%  Other 20%

Delete 
(X)

Modify
(X)

Add
(X) PID MPO Transit System Name FTA ALI 

Code Project Name or Description
Revenue 
Vehicle 
Quantity

Expansion or 
Replacement

Capital/Plan/ 
Operating

State 
FY Federal Funding $ Federal Funding 

Source State1 Funding $ State1 Funding Source State2 Funding $ State2 Funding Source Local Funding $ Local Funding Source TDC 
(Y/N) Funding Event Cost $ Total PID Project Cost 

$ Update Comments
Date of 

Revision in 
Ellis

TIP/STIP Action

11.42.03 Technology Upgrades Capital SFY24 $176,000 FHWA Flex 0.00 $0 0.00 $0 $44,000 1/2 of 1% local sales tax 
levy No

11.71.03 Professional Services - Consulting Capital SFY24 $56,000 FHWA Flex 0.00 $0 0.00 $0 $14,000 1/2 of 1% local sales tax 
levy No

11.42.03 Acquisition - Admin / Maint Facility Capital SFY24 $1,210,000 1/2 of 1% local sales tax 
levy No

Submit completed form to the MPO & ODOT Transit STIP Coordinator
ODOT Office of Transit Form as of July 1, 2023 tentatively

X 112388 NOACA Laketran $1,500,000

ODOT OFFICE OF TRANSIT
STIP UPDATE FORM

Office of Transit Use Only

27-Sep-23

Expense Splits

P:\Divisions\Programming\TIP and Funds Management\Technical Amendments\Feb 2024\111749 Laketran - Not Complete\Copy of STIP Update Spreadsheet 27SEP2023



Submitter: Laketran
Date of Submission: This is the format to use when submitting STIP amendments or new STIP requests. Admin:    FED 80% Other 20%

Capital:   FED 80% Other 20%

Instructions:  Use WHOLE DOLLAR AMOUNTS. Please enter the project data with revisions in BOLD.  Each project should have FEDERAL and LOCAL amounts unless it is 100% FEDERAL.   If there are multiple STATE sources, list them separaOPER:     FED 50% Other 50%

Planning: FED 80%  Other 20%

Delete 
(X)

Modify
(X)

Add
(X) PID MPO Transit System Name FTA ALI 

Code Project Name or Description
Revenue 
Vehicle 
Quantity

Expansion or 
Replacement

Capital/Plan/ 
Operating

State 
FY Federal Funding $ Federal Funding 

Source Local Funding $ Local Funding Source TDC 
(Y/N) Funding Event Cost $ Total PID Project Cost 

$ Update Comments
Date of 

Revision in 
Ellis

TIP/STIP Action

NOACA Laketran 11.42.03 Mentor Park-n-Ride Asphalt NA 2025 $169,164 4CF7-CRP $42,291 1/2 of 1% local sales tax 
levy No $211,455 revised event 02/20/24 amd Placeholder

NOACA Laketran 11.7D.02 Battery Workforce Training NA 2025 $40,000 4CF7-CRP $10,000 1/2 of 1% local sales tax 
levy No $50,000 added event 02/20/24 amd Placeholder

NOACA Laketran 11.42.20 Rider Alert Software NA 2025 $55,942 4CF7-CRP $13,986 1/2 of 1% local sales tax 
levy No $69,928 added event 02/20/24 amd Placeholder

NOACA Laketran 11.42.20 Propane Dispenser & Other Infrastructure NA 2025 $68,000 4CF7-CRP $17,000 1/2 of 1% local sales tax 
levy No $85,000 added event 02/20/24 amd Placeholder

NOACA Laketran 11.71.03 Alternate Energy Consultant NA 2025 $24,800 4CF7-CRP $6,200 1/2 of 1% local sales tax 
levy No $31,000 added event 02/20/24 amd Placeholder

NOACA Laketran 11.7A.00 OWMP - Preventive Maintenance NA 2024 $968,389 4AT7-STBG $242,097.00 1/2 of 1% local sales tax 
levy No 1,210,486.00 added event 02/20/24 amd Placeholder

OWMP - Expansion Vehicles 3 2024 $457,200 4AT7-STBG $114,300.00 1/2 of 1% local sales tax 
levy No 571,500.00 added event 02/20/24 mod Placeholder

Laketran Expansion Vehicles 7 2025 $0 - $928,500.00 1/2 of 1% local sales tax 
levy No 928,500.00 revised event 02/20/24 mod Placeholder

Submit completed form to the MPO & ODOT Transit STIP Coordinator
ODOT Office of Transit Form as of July 1, 2023 tentatively

118210X $1,657,869

ODOT OFFICE OF TRANSIT
STIP UPDATE FORM

Office of Transit Use Only

14-Feb-24
Expense Splits

X $1,500,000.00118213 NOACA Laketran 11.13.15

C:\Users\jthompson\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\80Q1006K\Laketran STIP Update Spreadsheet 24 OWMP 25 OTPP 14FEB2024
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