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External Affairs Committee

2025 Focus Areas Status

Advocacy and marketing for climate and clean energy investments including the | Ongoing
electric vehicle charging station, idling; etc.

Engaging the Emerging Leaders Council Ongoing
Advocacy and outreach for federal, state, and local priorities (with focus on Ongoing
Infrastructure Investment and Jobs Act)

Brand Identity and Content Marketing to reach vast audiences Ongoing

Communication Messaging (i.e. case studies, impact stories; public awareness | Ongoing
through podcasts, social media; results from analytics/plan studies, etc.);

Advancing participation for the development of the climate action plan Ongoing

Elevating program and outreach for the Van Pool Program, Workforce Ongoing
Accessibility and Mobility Tool; and Gohio Commute through various outreach
and mass media marketing efforts.

Develop county-specific engagement activities surrounding eNEO2050 and TIP | Ongoing
to update the residents on important equity, transportation and environmental
topics and issues.

Create a structured messaging platform to alert community on pertinent and Ongoing
emerging regional issues via website and online platforms.
Community Affairs Strategic Plan to ensure outreach methods are expanded New

throughout service areas.

Finance & Audit Committee

2025 Focus Areas Status
Annual Overall Work Program and Budget Development and Ongoing
Management

Transportation Improvement Program (TIP) Financial Plans and Ongoing
Administration

Procurement and Contract Administration Ongoing
Federal and State Loan Securement for New Projects Ongoing
Financial Oversight Ongoing

Governance Committee

Review and possible revision of the NOACA Code of Regulations for Ongoing
language and administrative consistency

Code of Regulations Board appointment process Ongoing
Review orientation process for new board members (peer analysis) New
Onboarding process review New

Review of Standing Committees (purpose, duties, tasks, etc.) New
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Planning & Programming Committee

2025 Focus Areas Status
Climate Action Plan Ongoing
Cuyahoga River Basin and Waterfront Development New
Innovative Planning as a result of technological advances Ongoing
Lakefront Connectivity Planning New
Long Range Plan Update New
Planning for Non-Motorized Modes of Travel Ongoing
Policies and Strategies to Manage Urban Sprawl Ongoing
Regional EV Charging Station Implementation Ongoing
Regional Vanpool Program Management Ongoing
SAVE Plan implementation Ongoing
Signal Timing Optimization Program (STOP) Ongoing
SFY 2024-2027 TIP Management Ongoing
SFY 2026-2029 TIP Development New
Transit and Transit-Oriented Development (TOD) and Passenger Onaoin
Rail Planning going
Policy Committee

2025 Focus Areas Status
Regional Climate Action Planning/Climate Pollution Reduction Ongoing
Traffic Signal Preemption Policy Update Ongoing
CEDS Policy Outcomes Ongoing
Brownfields Remediation Ongoing
eNEO2050 Policy Areas Ongoing
Air Quality Subcommittee

2025 Focus Areas Status
Regional Climate Action Planning Ongoing
Gohio Commute Employer Engagement Ongoing
Air quality education and outreach program implementation Ongoing
Mobile emissions reduction efforts (Gohio Commute & Vanpool, air New/Ongoing
quality awareness programs)

2024 CMAQ Applications Ongoing
Economic Development Subcommittee

2025 Focus Areas Status
Develop and monitor performance metrics New
Develop a grant strategy New
Look for regional projects that communities can work together on New
Educate communities on the CEDS New
Create a centralized repository for information New
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Equity Subcommittee

2025 Focus Areas Status
Implement the strategic workplan New
Evaluate and measure how NOACA policies and actions impact equity in Ongoing
Northeast Ohio

Transportation Subcommittee

Potential 2025 Focus Areas Status
Cuyahoga River Basin and Waterfront Development New
Lakefront Connectivity Planning New
Planning for Non-Motorized Modes of Travel Ongoing
Regional Vanpool Program Management Ongoing
Community Safety Reports Ongoing
SFY 2024-2027 TIP Management Ongoing
SFY 2026-2029 TIP Development New

Transit and Transit-Oriented Development (TOD) and Ongoing
Passenger Rail Planning

Water Quality Subcommittee

Potential 2025 Focus Areas Status

Water Quality Strategic Plan Recommendations Ongoing
Clean Water 2020 Plan Maintenance & Implementation Ongoing

PTI Reviews, FPA Boundary & Prescription Modifications Ongoing
Nonpoint Source Implementation Strategy (NPS-IS) Planning New/Ongoing
Nutrient Reduction Technical Support New/Ongoing




