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NOACA SFY 2021 - 2024 TIP DEVELOPMENT UPDATE-
PROJECTS FOR NOACA CONTROLLED FUNDS

Transportation Subcommittee
March 15, 2019
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ACTION REQUESTED

No action is being requested at this time. This
item is being presented for information and input

 TIP Development — Prioritization of potential projects for
NOACA administered funds

PREVIOUS ACTION

None
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June 2017

The Transportation Improvement Program (TIP)
is a program of transportation projects to be

implemented using Federal funding over the
next four-year period

* |Implementation arm of the AIM Forward 2040
long-range transportation plan

« Contains both NOACA and ODOT funded projects

* |Incorporated into the Statewide Transportation
mprovement Program (STIP)

« Historically developed every two years

STATEWIDE TRANSPORTATION
IMPROVEMENT PROGRAM
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BACKGROUND

The TIP is comprised of:

* Roadway & Transportation Alternatives Element
* ODOT District, Major, & Local federal funding programs
e Statewide Congestion Mitigation and Air Quality Program
* NOACA administered funding programs
* Surface Transportation Block Grant (STBG)
* Transportation Alternatives Program (TAP)

* Transit Element

Each transit agency's 4-year program




BACKGROUND

» Original TIP update was planned for
SFYs 2020-2023

 September 2018 — ODOT notified
NOACA it is delaying the STIP/TIP __
development process by one year AN
* ODOT cited the uncertainty of future ot W
federal funding as the reason for AATR
delay

* ODOT revised timeframe to SFYs 2021-

2024
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BACKGROUND

Revised schedule was presented to the Planning and
Programming Committee - October 2018

 |dentification of NOACA funded projects delayed from
2019 to 2020

ODOT expressed concern
 Reduced project programming and development time

Urged NOACA to proceed with its adoption of agency
funded projects according to original schedule

« June 2019 Board adoption
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BACKGROUND

* Project universe identified through a comprehensive
AlIMForward 2040 plan needs assessment

* Transportation Asset Management plan projects
» Congestion and safety plan projects
* Transportation alternatives projects

« Met with all five counties and the City of Cleveland to
review for accuracy
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BACKGROUND

 SFY 2021-2024 NOACA Available Funding
« $80M - STBG/TAP

STBG | 2021 | 2022 | 2023 | 2024 | Total __

Budget $29.2 $30.5 $30.5 $30.5 $120.7
Commitments $15.3 $11.3 $11.3 $11.4 $49.3
Available $13.9 $19.2 $19.2 $19.1 $71.4

. TAP | 2021 | 2022 | 2023 | 2024 |  Total
Budget $2.8M $2.9M $2.8M $2.8M $11.3
Commitments $2.9M $0.0M $0.0M $0.0M $2.9
Available ($0.1M) $2.9M $2.8M $2.8M $8.4

« CMAQ - Projects already approved through 2024
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BACKGROUND

 November-December 2018 — Initiated a regionwide
evaluation of 2021-2024 plan project needs
* Letters sent to all communities in the region requesting
review against their priorities
 Requested the submittal of detailed information for
projects requesting NOACA funding
* Scope, schedule and budget
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BACKGROUND

50 communities responded

» 212 projects submitted
« Combined total cost - $608M

« Requested NOACA funds - $301M
« $80M projected available
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BACKGROUND

SFY 2021-2024 TIP Project Requests -
NOACA Funds Requested (in millions)

® Bridge Projects

® Rail Cars

® Inter-Modal

= Road Rehab

B Road - Congestion

m TAP
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BACKGROUND

GES 2021 - 2024

o

Potential TIP Projects 2021 - 2024
& Project Foimts

— Project Folms

NOACA
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BACKGROUND

* Criteria developed to evaluate qualifying projects

 Based on regional connectivity factors utilized in
development of the current TIP

* Impact on Regional Connectivity (up to 3 points)
* Regional — Provides access to facility with regional
impacts (3 points)
« County — Provides access to facility with a county impact,
but limited or no regional impact (2 points)

* Local — Provides access to facility with a community
impact, but limited or no regional impact (1 point)
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BACKGROUND

* Proposed Regional Connectivity factors and proposed
weighting (15 points pre-weight)

Connectivity Factor Max Score Proposed
(15 points) | Weight Factor

Roadway / TA Significance 3 1.5
Job Centers 3 1.5
Educational/ Governmental/ 3 1.0
Medical

Intermodal Facilities 3 1.0

Cultural/ Sports/ Entertainment 3 0.5




BACKGROUND

 Consistency with NOACA plans
(up to 1 point each / 5 total)

« Safety/Congestion Priority locations
* Freight Plan Priority Routes
* Public Transit Priority Corridors

* Bicycle and Pedestrian Networks or
TLCI/STRS studies

* Transit Oriented Development
Projects

« 20 points total (pre-weight)
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BACKGROUND

 Consideration of NOACA Diversity and Inclusion
Policies
* Environmental Justice Community
« Disadvantaged Community
« Urban Core Community

« Consideration of Urbanized vs. Rural Areas
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NEXT STEPS

Staff will utilize input from the Transportation
Subcommittee to finalize the criteria and in the
evaluation of projects

Project funding recommendations will be
presented to:

* Planning and Programming Committee for action on
April 12, 2019

* Board of Directors for approval on June 14, 2019
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NORTHEAS e ..., _
NOACA will STRENGTHEN regional
U H | 0 cohesion, PRESERVE existing

Geauga Infrastructure, and BUILD a
Guyahoga sustainable multimodal transportation
:] E system to SUPPORT economic

AREAW] evelopment an Jal
m COORDINATING gflifel n Nor:hea(itECr)\lhl-iI:NCEq "
AGENCY
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