














Appendix 12: Governing Board
Resolution 2007-005: Asset
Management Policy Amendment
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RESOLUTION NO. 2007-005
REGIONAL TRANSPORTATION
INVESTMENT POLICY AMENDMENT

RESOLUTION OF THE GOVERNING BOARD
OF THE
NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

WHEREAS, the Northeast Ohio Areawide Coordinating Agency (NOACA) is the Metropolitan Plan-
ning Organization (MPO) for the five Northeast Ohio Counties of Cuyahoga, Geauga, Lake, Lorain and Me-
dina; and

WHEREAS, it is a Governing Board goal to preserve and improve the efficiency and safety of the
existing transportation system; and

WHEREAS, to achieve this goal the Governing Board set up a Regional Pavement Management Task
Force to develop a data-driven pavement management program; and

WHEREAS, the Task Force has completed its mission and has recommended adoption of the
attached amendment to the Regional Transportation Investment Policy; and

WHEREAS, the Transportation Advisory Committee (TAC) recommends the Governing Board ap-
prove the attached amendment.

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Northeast Ohio Areawide
Coordinating Agency, consisting of thirty-eight principal officials of general purpose local government through-
out and within the Counties of Cuyahoga, Geauga, Lake, Lorain and Medina that:

Section 1: Attachment 1 is approved and is amended to the Regional Transportation Investment Policy.
Section 2: The Executive Director is hereby authorized to transmit a certified copy of this resolution to

appropriate Federal, State and local agencies.

Certified to be a true copy of a Resolution of the Govern-
ing Board of the Northeast Ohio Areawide Coordinating
Agency adopted this 9th day of February 2007.
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Date Signed: D07
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA Governing Board
FROM: Howard R. Maier, Executive Director
DATE: January 31, 2007
RE: Resolution 2007-005 - Regional Transportation Investment Policy Amendment
Introduction

The Governing Board’s Transportation Plan Goal 3 states:

Preserve and improve the efficiency and safety of the existing transportation system, prioritize
elements of the system identified as significant and ensure the system serves homeland security.

Board-approved strategies for attaining this goal are:

o “Identify benchmarks and improvement goals for pavement conditions to help direct and
prioritize the use of federal funds.”

e “Prioritize funding for projects based on replacing and maintaining existing facilities in
preference to building new ones.”

To implement the strategies, the Board directed the Transportation Advisory Committee (TAC) to set
up a Regional Pavement Management (RPM) task force. The Board also hired a consultant to help set
up a data-driven RPM program.

The RPM task force has been developing a comprehensive pavement management program. The TAC
has recommended that the Governing Board modify the Regional Transportation Investment Policy

(RTIP) to help implementation. Attachment 1 contains the policy amendment.

If you have any questions, please contact me or John Hosek at 216-241-2414, Extensions 380 or 261.
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Attachment 1: Regional Transportation Investment Policy Amendment

Amendment to Section I A. of the Regional Transportation Investment Policy (RTIP)

To help implement Plan Goal 3, NOACA has entered into a partnership with the Ohio Department of
Transportation (ODOT). ODOT has agreed to collect pavement condition data for all the federal-aid
routes in the NOACA region. Data are collected annually for federal-aid routes for which the state is
responsible, and every two years for all other federal-aid routes. NOACA is not charged for the data.
NOACA uses the data as input to a Regional Pavement Management (RPM) program.

NOACA establishes that 95 percent of federal-aid routes within the region will have a pavement
condition rating (PCR) of 60 by 2015. To achieve this goal, the following thresholds are established:

2010: 90 percent of all federal-aid routes will have a PCR of 60 or better
2015: 95 percent of all federal-aid routes will have a PCR of 60 or better.

NOACA-controlled federal funds will be used to help achieve these thresholds, contingent upon
availability of funds and consistency with other elements of the RTIP. The RPM program is directed
by a permanent council of the Transportation Advisory Committee (TAC), the Transportation Asset
Management Council (TAMC). The mission of the TAMC includes the following:

Pavement Management

e Monitor the overall RPM program to help ensure that Board-approved pavement condition
benchmarks are achieved. This will be done through the monitoring of data, software and RPM
program outputs.

o Review the PCR thresholds annually to ensure their practicality.

e Proactively work and coordinate with communities and agencies regarding the development
and selection of projects that will help to achieve Board-approved pavement management
benchmarks.

e Every two years (to coincide with the development of the Transportation Improvement
Program (TIP), develop a recommended list of projects to be programmed. Multiple scenarios
should be developed to account for changing financial and project planning circumstances.

o The multiple scenarios are to be delivered to the Regional Transportation Investment
Subcommittee (RTIS) and the TAC.

e Investigate the collection of pavement condition data for non-federal-aid routes. Specifically:

o Determine if federal aid funds may be used to collect pavement condition data for local
routes.

o If usage of federal aid funds is permitted, develop a program to collect the data in three
to five year cycles, using federal aid and a local match (percent to be determined).

Other Assets

e In coordination with the Ohio Department of Transportation, the region’s transit agencies and
other public agencies develop a regional asset management program to assist the Board in the
identification and selection of projects and programs related to bridges, transit facilities/capital
equipment, and other federal transportation assets.
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Appendix 13: Governing Board
Resolution 2007-010: CMAQ
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RESOLUTION NO. 2007-010
REGIONAL TRANSPORTATION
INVESTMENT POLICY
AMENDMENT- CMAQ

RESOLUTION OF THE GOVERNING BOARD
OF THE
NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

WHEREAS, the Northeast Ohio Areawide Coordinating Agency (NOACA) is the Metropolitan Plan-
ning Organization (MPO) for the five Northeast Ohio Counties of Cuyahoga, Geauga, Lake, Lorain and Me-
dina; and

WHEREAS, the Regional Transportation Investment Policy (RTIP) contains policies for planning,
programming and prioritizing federal aid transportation projects, including the Congestion Mitigation Air
Quality (CMAQ) funded projects; and

WHEREAS, following Board direction, the Transportation Advisory Committee (TAC) established
a CMAQ task force to review CMAQ policy and make recommended changes; and

WHEREAS, the task force completed its mission and developed the revised CMAQ policy amend-
ment (Attachment 1); and

WHEREAS, the task force recommended that all projects currently on the Transportation Plan and
Transportation Improvement Program (TIP) remain eligible for CMAQ funds; and

WHEREAS, the final recommendation of the task force was that project applications for the City of
Cleveland (car sharing) and the City of Cleveland Heights (diesel engine retrofits) be processed through the
scoring system, through the committees and Board, but not be strictly subject to the new policy’s cost mini-
mum, scoring minimum or joint task force selection process; and

WHEREAS, the Transportation Advisory Committee (TAC) recommends the Governing Board ap-
prove the attached amendment.

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Northeast Ohio Areawide
Coordinating Agency, consisting of thirty-eight principal officials of general purpose local government
throughout and within the Counties of Cuyahoga, Geauga, Lake, Lorain and Medina that:

Section 1: Attachment 1 is approved and is amended to the Regional Transportation Investment Policy.

Section 2: All projects currently on the Transportation Plan and Transportation Improvement Program
(TIP) remain eligible for CMAQ funds, and that project applications for the City of Cleveland (car sharing) and
the City of Cleveland Heights (diesel engine retrofits) be processed through the scoring system, through the
committees and Board, but not be strictly subject to the new policy’s cost minimum, scoring minimum or joint
task force selection process.
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RESOLUTION NO. 2007-010
REGIONAL TRANSPORTATION
INVESTMENT POLICY
AMENDMENT- CMAQ

2-

Section 3: The Executive Director is hereby authorized to transmit a certified copy of this resolution to the
applicants as well as to appropriate Federal, State and local agencies.

Certified to be a true copy of a Resolution of the Gov-
erning Board of the Northeast Ohio Areawide Coor-
dinating Agency adopted this 13th day of April 2007.

sy Ll Joputins

Date Signed: 4 /g ) 07
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY

MEMORANDUM
TO: NOACA Governing Board
FROM: Howard R. Maier, Executive Director
DATE: April 4, 2007
RE: Resolution No. 2007-010 - Regional Transportation Investment Policy

Amendment-Congestion Mitigation Air Quality (CMAQ) Funds
Background

The Governing Board’s Regional Transportation Investment Policy (RTIP) contains policies for
planning, programming and prioritizing federal-aid transportation projects. For example, the
RTIP directs and manages the use of Congestion Mitigation Air Quality (CMAQ) funds that are
allocated to NOACA.

Last quarter the Board directed the Transportation Advisory Committee (TAC) to review current
CMAQ policies and develop recommendations based on current federal transportation law and
guidance. The TAC formed a CMAQ task force, whose mission was:

Develop a list of recommended CMAQ projects for 2008;

Develop a prioritization strategy for 2009 and 2010 of existing projects and applications;
Develop a process for existing projects and applications beyond 2010;

Recommend policy revisions, as needed; and

Complete work in time for April STIP amendment.

Al el

Recommendations
The task force made the following recommendations

1. Amend Investment Policy
2. Grandfather projects currently on the Plan/TIP
3. Treat two projects as special cases:
= City of Cleveland car sharing program
» City of Cleveland Heights engine retrofit program.

Attachment 1 contains the RTIP amendment. The policy sets up a scoring system and project
selection process. The task force recommended that all projects on the Plan and TIP remain
eligible for CMAQ funding since the projects were previously selected by the Board and would
do well in the new scoring system. Regarding the two projects to be treated as special cases, the
task force did not want to penalize these projects from being processed, as they were held in
abeyance while the new policy was being developed.

The TAC has recommended Governing Board approval. Please contact John Hosek or me if you
have any questions.

HRM/jy/2376r
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Attachment 1: Regional Transportation Investment Policy
(RTIP) Amendment

Replacement language for Section I1. E.

Planning for Congestion Mitigation Air Quality (CMAQ) Projects

Background and Purpose

The CMAQ program is the result of the partnership between NOACA and the
Ohio Department of Transportation (ODOT). ODOT receives CMAQ funds at the
state level. The funds received are proportional to the severity of pollution and
the population exposed to it in the state’s various nonattainment areas.
However, ODOT is not required to suballocate CMAQ funds to the region. It does
so because it believes NOACA is better able to judge the needs and merits of
proposed CMAQ projects in its area. In return, NOACA provides an annual
report of its CMAQ uses within the region to ODOT as part of its cooperative
agreement (WIN agreement) with ODOT.

NOACA directs and manages the CMAQ program consistent with federal
regulations and guidance. As expressed in federal guidance, the CMAQ program
supports two important goals: improving air quality and relieving congestion. It is
the explicit intent of NOACA to use CMAQ funds to help achieve transportation
and environmental goals and objectives.

Application

The Federal Highway Administration (FHWA) establishes the projects and
programs that are eligible for CMAQ funds. Please see the NOACA or FHWA
web sites for the most recent lists of eligible project and/or program types.

Project applications will be reviewed consistent with Section 11.C. of this
document. Interested potential project sponsors can find the most current
application forms on NOACA's web site. Individual applications for less than
$100,000 in federal funds or for more than one-third of an annual CMAQ
allocation to NOACA will not be processed. In addition to the general application
information, eligible sponsors are required to submit any additional information
needed by NOACA staff to technically assess their proposed CMAQ project upon
request.
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Project Review and Project Scoring

After initial application review, all proposed projects are scored according to the
following criteria:

A. Air Quality (AQ) cost effectiveness
e This factor measures improvements to air quality in relationship to
the project’s cost.
B. Congestion Management (CM) cost effectiveness
e This factor measures improvements to congestion management in
relationship to the project’s cost.
C. Geographic scale
e This factor measures the scope and scale of the project. Projects
that impact the region, for example, are given more points than
projects that impact a local area.
D. Population impact
e This factor measures the affected population. Projects that impact
large numbers of persons receive more points.

Proposed projects that receive 0 to 10 points will not be processed further.
Proposed projects that receive 10 or more points are eligible to be processed
through Project Planning Review (PPR), which includes committee review, public
involvement and Intergovernmental Review and Consultation. (See Section II.C.
for more information on (PPR)).

Transportation Plan and Transportation Improvement Program (TIP)

Transportation Plan

If a proposed project has successfully passed PPR, it is eligible to be placed on
NOACA'’s Transportation Plan (Plan). The overall status of the CMAQ account
will be a determining factor regarding a project’s placement on the Plan. Projects
may be amended to the Plan quarterly.

TIP

Only CMAQ projects that are on the Transportation Plan are eligible to be placed
on the Transportation Improvement Program (TIP). Plan projects will be
assessed annually to coincide with the development of the annual priority list. To
be eligible for TIP placement, the project sponsor must first:

¢ Provide evidence the final plan package will be ready for submittal within
the next four years, or that the contract will be awarded within that time
frame.

e Agree to a final not-to-be exceeded federal funding amount, not to exceed
80 percent federal funding.
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Staff will prepare a draft CMAQ project list using the results of the scoring system
noted above. Eligible projects will be prioritized according to their score and
available funds.

A joint task force of the Regional Transportation Investment Subcommittee
(RTIS) and the Air Quality Subcommittee (AQS) will review the project list. The
task force will review the draft list and consider the following: urban
core/environmental justice, modal balance, environmental priorities and project
innovation. The task force will submit a recommended list for the committee
review, public involvement, Intergovernmental Review and Governing Board
approval.

Once a project is selected for the TIP, the project sponsor is expected to deliver
the project at the agreed upon time. However, NOACA may need to shift
projects within the four year program to maintain fiscal balance within available
appropriations. Additionally, NOACA reserves the right to strategically advance
certain CMAQ projects to help ensure long-term air quality. CMAQ projects on
the TIP may need to be rescheduled at times to help ensure Transportation
Conformity, or to augment efforts to attain or maintain the National Ambient Air
Quality Standards. Project sponsors will be notified of any potential changes in
scheduling at least one year prior to the project’s projected sale date.
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