Common Objections to Telework

… and how to answer them!

	COMMON OBJECTION
	HOW TO ANSWER IT

	1. Costs too much.

Technology will cost too much and there may be ongoing costs.


	Have teleworkers check out company laptops with the appropriate software and modem to connect to your LAN.  Provide equipment according to the amount of time the teleworker works remotely.

Calculate office space savings if teleworkers will enable your company to save on office space.  The average metropolitan office space costs between $30-$70 per square foot and the average worker has between 250-300 square feet of office space.  

Most teleworkers feel they are much more productive in the office—at least 10-30%.  Productivity can justify the expense of setting up a teleworker.  

Employees who telework can save their employers approximately $10,000 each year in reduced absenteeism and job retention costs according to a telework study released by AT&T.

Utilize Commuter Challenge's "Costs and Benefits" analysis workbook (by request:  206-389-8658)  HYPERLINK "http://www.ValleyMetro.org" 
 to accurately identify cost and savings impacts.



	2. Teleworkers lose touch by being out of the office.  What if there is a last-minute meeting?  They may miss out on “water cooler” discussions and decisions.  They lose company loyalty being away from the office scene.


	Most teleworkers work from home one to two days a week.  Designate specific days of the week as “in-office” days for scheduling meetings.  All others can be handled by conference calls.  

Teleworkers should be available to come into the office as needed.  Cross-training can also help with in-office coverage.  

Research indicates that teleworkers are usually more “available”  than in-office staff, yet teleworkers get more done because they don’t experience the number of interruptions throughout the day.  They are also more loyal due to the trust involved with a telework arrangement.



	3. Everyone will want to do it.

Suddenly everyone will claim that they get more done at home and would produce more, drive less, and enjoy their job more if they could telework.
	Telework should be considered a privilege, not a right. Utilize it as an incentive, and ensure that everyone understands that not every job is suitable for telework.

Tasks that are successfully managed in telecommuting programs are those where the individual already works independently.

It also requires the right type of personality traits: dedication, motivation, and the ability to solve problems and make decisions.



	4. It’s impossible to monitor productivity.

I won’t be able to see what work is being accomplished, and monitoring deadlines will be tough because he/she isn’t in the office.
	Teleworkers can create regular status reports outlining tasks they intend to complete on their telework day and report back to their supervisor whether those tasks were completed.  
Teleworkers should also make a point of being accessible via phone, e-mail and/or instant messaging.

	5. It will create resentment among employees who aren’t selected.

The employees who don’t qualify or aren’t able to telework for various reasons may show resentment.
	Most companies offer a variety of alternatives to the traditional work schedule. Staff should understand that telework is not for everyone and for every job. Offer flex schedules and compressed workweeks as an alternative.

	6. Clients will find it inconvenient.

It will be hard for clients to see and contact someone who may work odd hours and be “away from their office” frequently.
	Just as managers and co-workers should be able to contact the teleworker during normal office hours, so should clients or customers. 

When teleworkers are working from home, they should be available and accountable during office hours.  Teleworkers should notify office staff when they’ll be away from the home office during the day.  Phone calls can also be forwarded and office voicemail and/or e-mail should be accessed several times during the day.

	7. Our company isn’t big enough.  Only larger corporations have teleworkers.  

We don’t have the coverage in the office if we let some staff work from home.  
	Companies of all industries and sizes have made telework work to their benefit.  For examples of organizations with successful telework programs, visit http://www.CommuterChallenge.org/cc/csintro.html for telework business profiles.

	1. No one is qualified.

Training is time consuming and costly for both employees and management.  
	There’s no need to re-invent the wheel. So many resources are available on the Internet, from consultants, and through Commuter Challenge to help with both management and teleworker training.  Call 206-389-8658 for more information.


—Special  thanks to Valley Metro of Phoenix, AZ.

