ministrator
James R. Cordes
4;40»329-57()0

Clerk of Board
* Theresa Upton
440-329-5103

Ombudsman
Larry Allen
440-329-5488

Solid Waste Director
Daniel Billman
440-329-5442

Children & Family Council Director
Ken Kelleher
440-284-4467

Projects Manager
Karen Davis

» 440-329-5102

Human Resources Department
440-329-5150

Golden Acres Administrator -
Jeri Dull
440-988-7210

. E-9-1-1 Director

Robin Jones
440-329-5444

" Emergency Management
" & Homeland Security Director
Thomas Kelley
440-329-5117

Office on Aging Director.
Patricia Littleton
440-329-4818

Charles Berry Bridge Supervisor
Charles Mackin
440-244-2137

" Animal Control Otﬁcer
" -]. A Szlempa Sr.
440-326-5997

Purchasing Director
Yvonne Newton
440-329-5240

Workforce Development Director
Vivian Alexander
440-284-1830

Office Setvices Supervisor
Jennifer L. Demich
440-329-5115

Budget Director
{isa Hobart
440-329-5201

I'T Director
Ernie Smith
440-329-5786
Maintenance Difector

Dennis Shawver
440-329-5326

Community Development Director
Ronald F. Twining
440-328-2323

Records Center Supervisor
Lynn Wallace-Smith
440-326-4866

Lorain County Transit Manager
Thomas Ferguson
440-329-5545

LORAIN COUNTY

Board Of Commissioners

Lori Kokoski  Ted Kalo  Betty Blair

September 27, 2007

Howard Maier

Executive Director, NOACA
1299 Superior. Avenue
Cleveland, OH 44114

Re: Staff recommendations regarding Lorain County Transnt and a
dedicated source of fundmg '

It is intentional that LCT has become a department of the Lorain County
Board of Commissioners, rather than being run by an appointed board. This
action occurred during the time that we were actively involved in the

~ restoration of the New York Central Railroad Station in Downtown Elyria.

At this point in time, Pamela Novak is acting as Interim Transit Director.

Additionally, for approximately seven years, the Commissioners have

subsidized LCT about $1M annually. Due to a $3.5M reduction in Local

Government Fund distribution by the State. of Ohio, the Commissioners
reduced this subsidy to $500,000; however, there is a % % sales tax issue on

the November Ballot which would allow us to return to the $1M subsidy, if

approved.

With respect to a dedlcated source, this Board of Comm1551oners must first

-address mandated expenses

. Thank you,

The Lorain County Board of/Commlissioners
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