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CCHHAAPPTTEERR  22..  GGOOAALLSS  AANNDD  OOBBJJEECCTTIIVVEESS  
The planning process for the Warrensville/Van Aken Intermodal Transit Center Program began 
with setting goals and objectives for the study.  Setting goals for the project not only described 
the project and its desired outcomes, but also provided the basis for developing measurable 
objectives that could be used to evaluate the various locations, elements and designs that were 
developed over the course of the study.   

The City initiated the process of setting goals and objectives by identifying the desired 
outcomes and community benefits that would result from the project in its Request for 
Proposals.  Previous plans for the study area were examined to identify community goals which 
remained vital to the Intermodal Transit Center Program Plan.  A final list of project goals and 
measurable objectives was then developed at a series of Project Group meetings which 
incorporated the goals of both the City and GCRTA for the intermodal transit facility.   

PREVIOUS STUDIES 
Previous studies conducted by the City have examined the Warrensville/Van Aken district and 
the potential for transit oriented development to revitalize this commercial district while 
providing a safer environment and improving accessibility to transit for all modes.  The 2000 
Shaker Heights Strategic Investment Plan identified Warrensville/Van Aken as an area with 
potential for redevelopment as a mixed use town center.  The 2008 Warrensville/Van Aken TOD 
Plan proposed a number of changes to the area, including closing Van Aken Boulevard and 
Northfield Road at the intersection, extending the rail line diagonally across the intersection in 
the former Northfield Road right-of-way, and development of a corresponding intermodal 
transportation center in the Northfield Road right-of-way on the south side of Chagrin 
Boulevard.   

Many of the goals that were developed as part of these previous studies, and in particular the 
Warrensville/Van Aken TOD Plan, remain relevant to this plan.  Goals and objectives from 
previous studies that were incorporated into the Intermodal Program Plan include: 

 Creation of an intermodal transportation center that enhances the transit experience 
now and accommodates system expansion in the future. 

 Evaluating and addressing vehicular access and parking needs. 
 Improving pedestrian and bicycle connections between the station and the mix of uses 

in the surrounding area 
 Increasing the visibility of transit to positively influence the residential and business 

location decision-making process. 
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transit center footprint, transit rider accommodations (bicycle and pedestrian access, 
circulation, facilities, and amenities), parking, kiss-and-ride, track configuration, station 
visibility, site circulation, acoustics, sustainability, substation, bus and vehicular access, design 
priorities, and formal adoption of the project goals.  At the conclusion of the two-day session, 
the preferred conceptual layout was agreed upon and would subsequently be used to develop 
the three levels of TOD adjacent to the Intermodal Transit Center.  

Project Group Meeting 
November 20, 2009 
The Project Group reviewed and refined the draft concept plans for the station location, bus 
circulation and program spaces.  This was followed by a discussion of the next steps (parking 
plan, bicycle and pedestrian plan) and upcoming meeting dates and milestones. 

Project Group Meeting 
(Combined Projects �t Station, Roadway and Track) 
December 10, 2009 
The purpose of this meeting of the combined project teams was to plan for the January 21, 
2010 public meeting to be held in Shaker Heights.  Additionally, areas of project overlap were 
reviewed and discussed. 

Project Group Meeting 
January 12, 2010 
The Project Group reviewed the station plans focusing on accommodations, facilities, and 
layout of the parking, bicycle and pedestrian plans.  Parking demand information and parking 
strategies were reviewed.   The Group also discussed concepts for two levels of TOD, and in 
particular, how they accommodated pedestrians and provided access to and from the 
Intermodal Transit Center.  

Steering Committee Meeting 
(Combined Projects �t Station, Roadway and Track) 
January 14, 2010 
The purpose of this joint project meeting was to prepare for the combined projects public 
meeting on January 21, 2010.  Each project team reviewed their respective projects and draft 
presentations. 
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Steering Committee and Stakeholder Meeting 
(Combined Projects �t Station, Roadway and Track) 
January 19, 2010 
This meeting with the Steering Committee and stakeholders for the combined projects 
consisted of a formal presentation of the materials and information to be presented at the 
upcoming public meeting.  Comments from the meeting participants were incorporated and the 
presentations were modified accordingly. 

Public Meeting 
 (Combined Projects �t Station, Roadway and Track) 
January 21, 2010    
Mayor Earl Leiken of Shaker Heights welcomed the estimated 120 attendees to the public 
meeting followed by a presentation of background information on the three projects by Joyce 
Braverman, the Shaker Heights Planning Director.  Project team presentations were then given.  
After the formal presentation, meeting participants were invited to talk with the project teams 
in greater detail at the three stations located throughout the room.  Input, ideas and feedback 
were solicited and subsequently incorporated into the planning process for the three projects.  
Written comments from meeting participants are included in Appendix F. 

Project Group Meeting 
February 22, 2010 
The project group met to review and incorporate the comments of the public meeting into the 
plan, and to discuss the draft cost estimate, the project documentation to be provided in the 
report, and funding opportunities to move the project into the next phase.  

 

Figure 3-1:  Public Meeting, January 21, 2010 
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development concepts first generated as part of the Warrensville-Van Aken TOD Plan.  It is 
important to recall that the private development elements of the plan are dependent on the 
participation of a private developer, who will work with GCRTA and the City of Shaker Heights 
to further refine the development plan for the station area. 

Table 4-2: Summary of Development Levels 

Development Level Development Summary 

Station Plan 
Intermodal Transit Center  
Two 60' bus bays and five 40' bus bays 
288 surface parking spaces 

Level 2 

Intermodal Transit Center  
Two 60' bus bays and five 40' bus bays 
40,000 sq. ft. retail space (Buildings A& B) 
110,000 sq. ft. office space (Buildings A, B, C, & D) 
210 surface parking spaces 

Level 3 

Intermodal Transit Center  
Two 60' bus bays and five 40' bus bays 
100,000 sq. ft. retail space (Buildings A, C, & D) 
215,000 sq. ft. office space (Buildings A, B, C, D & F) 
489 parking spaces (garage and surface parking) 

 

Station Plan 
The station plan (Figure 4-1) indicates the location of the new station and intermodal transit 
center in the current Northfield Road right-of-way.  Figure 4-4 shows a close-up view of the 
station area, and Figure 4-5 shows a rendering of the ITC site.  Elevations of the transit center 
building are included in Appendix B. The rail line extends southeast diagonally across the 
Warrenville Center Road-Chagrin Road intersection and through the new station.  Outside 
platforms with canopies and seating are situated on either side of the tracks, which end in a 
wye track to allow trains to be stored and turned.  The substation is also relocated to this 
southern area of the site.  Buses queue on the outsides of the rail platforms on both sides of 
the tracks to provide the closest possible connection between the rail line and bus routes.  
Three bus bays (two bays for 60 foot articulated buses) are located on the north-eastern side of 
the track, while four bays are on the south-western side, where the bus turn is also located.  
Buses circulate through the bus turning area in the counter-clockwise direction and drop off 
and pick up passengers to the outside of the loop.  The loop provides adequate space for bus 
layovers and passing within the loop.  The Intermodal Transit Center building is located in the 
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center of the bus turning area and is connected to the rail and bus platforms by a marked 
walkway.   

The primary bus access (the South Access Road) is located along the eastern side of 
Warrensville Center Road approximately 1/8th of a mile south of the Warrensville-Chagrin 
intersection.  Both inbound and outbound bus access is provided at this location; auto access is 
also permitted in this location to access the parking and kiss-and-ride access points.  The 
parking areas, with approximately 288 spaces, would provide parking for both GCRTA 
employees that need to access the site and for park-and-ride use. The parking areas are located 
to the west of the station building in a reconfiguration of an existing parking lot along 
Warrensville Center Road, the kiss-and-ride drop-off area, and additional parking to the 
northeast of the station across the tracks.  Bus and auto traffic travel patterns are separate.  
Autos only may access the parking areas west of the station and the access to the kiss-and-ride 
area, while buses only may access the bus loop to the west of the station platforms surrounding 
the ITC building.  Bus and auto access in both directions is also available from Northfield Road 
south of the station.  Bus access (inbound only) also is provided in the southeastern corner of 
the Warrensville-Chagrin intersection, following the former alignment of Northfield Road.  This 
roadway is also open to allow auto and truck access to the Tower East loading bays and ground 
level retail (currently occupied by a restaurant).  Access is available in both directions from 
Northfield Road north to the Tower East loading bays. 
 
Development Level 2 
Development Level 2 adds to the station plan a significant level of transit oriented development 
that wraps around the intermodal transit center along Chagrin Boulevard and Warrensville 
Center Road.   The plan for this concept is shown in Figure 4-2.   

The plan proposes two new two story buildings (buildings A and B) consisting of retail at ground 
level with office above, one facing Chagrin Boulevard, the other facing Warrensville Center 
Road, flanking the rail line at the southeastern quadrant of the intersection.  Two additional 
four story buildings (Buildings C and D) consisting of office space would be located along 
Warrensville Center Road west of the ITC.  Altogether the development is proposed to contain 
about 40,000 square feet of retail space and about 110,000 square feet of office space.  Parking 
in the lot along Warrensville Center Road would be truncated, reduced to about 210 spaces, 
with shared parking in the western lot and a smaller number of parking spaces located near the 
kiss-and-ride lot for station use.  There are opportunities for shared parking with the TOD.  
Refer to Chapter 5 for more information on parking.  The eastern access roadway that ran 
parallel to the rail line in the Station Plan would be altered to allow the location of Building A. 
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Development Level 3 
Development Level 3 is a reconfiguration of Development Level 2, with additional development 
and a parking structure added.  The plan for this concept is shown in Figure 4-3, and renderings 
of the ITC and proposed development are shown in Figures 4-5 and 4-6. 

The transit oriented development proposed under this scenario features four retail office 
buildings and a parking garage wrapping around the site along Chagrin Boulevard and 
Warrensville Center Road and spanning the southeastern corner of the intersection.  Buildings 
A, C and D would contain two stories of retail space, oriented to both the interior (ITC) and 
exterior (street side) of the site, with 3 stories of office space above, for a total of five stories of 
space.  Building F, which has no frontage on either Warrensville or Chagrin, would have five 
stories of office space.  Building B would place three stories of office space above an underpass 
through which light rail trains and pedestrians could pass (see the rendering in Figure 4-7).  The 
five buildings together would contain about 100,000 square feet of retail space (half of it on the 
second story) and 215,000 square feet of office space.  The five story parking garage and on-site 
surface lots would contain approximately 489 parking spaces, providing parking for use by the 
retail, office and station customers. Access to the site would be similar to Development Level 2, 
with access from the east modified from the stand-alone station plan to accommodate the 
development along Chagrin Boulevard. 
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Figure 4-1: Conceptual Station Plan 
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Figure 4-2: Development Level 2 Proposed Site Plan Concept 
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Figure 4-3: Development Level 3 Proposed Site Plan Concept 

 




















































