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FY 2008 Transportation Projects and Programs 
 
Introduction 
 
In August 2003, NOACA began a re-organization of the transportation division.  We undertook this 
effort for many reasons.  The goals were that the divisional structure of the future should: 
 

1. Reflect how the transportation division works, with an understanding that division staff is 
the steward of the regional transportation planning process. 

2. Assist current and future transportation division staff in helping the Board to achieve its 
mission, principles, goals and objectives. 

3. Assist current and future transportation division staff in fulfilling the annual contract with 
the Board and our funding agencies via the Overall Work Program (OWP).  

4. Effectively reward productivity, wisely using public dollars. 
5. Provide staff the opportunity to grow professionally within the transportation division. 
6. Provide a clear accountability structure. 
7. Effectively connect to the other NOACA divisions and their programs and projects. 
8. Maintain flexibility to enable staff to adjust to new challenges. 

 
This team structure will help attain the goals. NOACA entered into a contract with CDA Management 
Consulting to help with our efforts.   
 
Divisional Structure- An Overview of the Teams 
 
The divisional organization follows the general outline of the transportation planning process.  These 
planning activities are “core” functions, representing about 75 percent of the divisional staff.  The teams 
are organized with the following functions: 
 

 
Below is a summary of the transportation planning projects and key products organized under each of 
the appropriate teams. This organization of the OWP represents symbolically our commitment to the 
team structure in carrying out these important planning activities and programs in the region.  

Planning takes Teamwork 
 

• Regional Transportation System (RTS) Team – 
Multi-Modal Systems planning 

• Plan/Forecasting Team – Travel Demand Model and Regional 
Demographics 

• Corridor Planning Team – Corridor planning and Major Studies 
• TIP Team - Project programming and funding management 

 
In addition, the division also consists of the following management or support 
functions: 
 

• Communications Team 
• Administration Team 
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FY 2008 OWP - Transportation Summary 
 

Corridor Planning Team 
 
6254 - Transportation for Livable Communities Initiative (TLCI) – With the help of the 
TLCI Task Force, staff assists communities by awarding planning grants to eligible applicants 
via Board approval.  This program includes technical assistance for small-scale traffic and 
neighborhood studies to communities under the Transportation Links and Neighborhood 
Planning programs (listed below). 

• Administer 2007 TLCI grant program  
• Initiate FY 2008 application process 
• Hold training workshops for applicants 

 
  6251 - Transportation Links to Communities Program (TLC) and Safety Studies – This 
program gives communities an opportunity to obtain technical assistance for specific traffic and 
safety related studies via Board approval. Signal warrant analyses, capacity analyses and traffic 
calming studies are examples of TLC studies.  NOACA staff will produce safety studies to 
assist communities for high crash locations on roads that are not state routes identified by 
NOACA’s Regional Transportation System. 

• TLC studies (as selected via Board approval) 
• Safety studies for state or non-state highway intersections 

 
6253 - Neighborhood Planning Studies – This project provides technical assistance and 

transportation studies for community neighborhood projects, as selected via Board 
approval. Recent staff work includes work underway for the Collinwood Accessibility 
Study in Cleveland’s Collinwood neighborhood corridor.  

• Shaker Heights Bikeway System Study 
 

6155 - Major Investment and Corridor Studies – Staff will continue participation with other 
local, state and federal transit and highway entities to identify, determine scope, and evaluate 
major metropolitan transportation investment projects and corridor studies using ODOT’s Project 
Development Plan (PDP) process.  Examples of ongoing corridor studies include Avon’s I-90 
Access Study in Lorain County, ODOT’s Innerbelt Study and Detroit Road reconstruction in 
Westlake. Staff work also includes using the NOACA scoring system to score and rank all 
eligible projects submitted to the state’s Transportation Review Advisory Council (TRAC). 

• Forecast traffic and other analysis for project sponsors 
• Board-approved regional priorities for TRAC 
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Regional Transportation System Team 
 

6013 - Transit Planning - With the formation of the Transit Council in 2006, renewed emphasis 
on transit planning will continue through the project planning review process.   Under the Transit 
Planning project, staff coordinates the Section 5310 application process that provides vehicles to 
qualified nonprofit agencies.  

• Vans for the elderly and disabled 
• Transit Council project planning reviews 

 
6014 – Job Access/Reverse Commute (JARC) & New Freedom Programs – In 2006, 
NOACA Board approved NOACA as the designated recipient for the JARC and New Freedom 
programs for the region. These programs will provide new funding to improve transportation 
services for individuals with lower incomes and persons with disabilities. As required by 
SAFETEA-LU, NOACA will develop a coordinated human services transportation plan.  
NOACA will also manage the application process for these programs to score and evaluate 
applicants.   

• Coordinated Human Services Transportation Plan  
 

6741 - Brunswick Transit Assistance - Under contract with the City of Brunswick, NOACA 
provides technical assistance to BTA for planning and operating their bus services.  

 
6050 - Regional Transportation System (RTS) – Staff will begin Phase III of the RTS Study 
that continues a comprehensive view of the needs of the entire transportation system for all 
modes--highway, transit, bikeway, pedestrian and freight.  This project ensures a multimodal 
system-wide approach to regional transportation planning. 

• RTS Study Phase III 
• Highway accident characteristics and location reports 
• Continue traffic signals inventory  

 
6051 - Transit/Traffic Monitoring – NOACA staff monitors public transportation services 
working with the five-county transit agencies to support existing services and aid in planning for 
future transit projects. 

• Geauga and Medina Counties traffic count maps 
• Park-n-ride lots survey 
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6053 - Freight Planning – This project integrates freight planning into the project planning 
process with the goal of assisting regional economic development. NOACA participates in a 
number of regional intermodal planning efforts, (i.e. working with the NOACA Regional 
Logistics Committee, NEOTEC and the Greater Cleveland Partnership.)   

• Analysis of National Highway System connections to major intermodal 
facilities 

 

6054 - Asset Management Program - With the help of the Regional Pavement Management 
(RPM) Task Force over the last two years, the asset management program was approved by the 
NOACA Board in 2007, including its first Asset Management Council (AMC). The AMC will 
oversee the pavement program, which will assist the NOACA Board with prioritizing and 
staging federal-aid transportation investments. This new council will also help develop the asset 
management program to look at additional regional assets like transit services and bridges.   

• Prioritized list of pavement projects 
• RPM system software training and development 
• New Asset Management Council 

 
6055 - Congestion Management Process (CMP) – The CMP provides analyses on freeway and 
roadway operating characteristics, identifies problem areas and studies solutions to traffic 
congestion. Staff will update the 2004 CMS documentation on existing conditions and begin a 
pilot study to look at speeds on the arterial roads. 

• Update CMS data on existing conditions 
• Pilot speed study on arterial roads 

 
 

6103 - Bicycle and Pedestrian Transportation Planning – Staff works with the Bicycle 
Advisory Council (BAC) to review proposed highway and bridge projects and integrate safe 
bicycle and pedestrian travel where feasible.  Staff continues to implement the Bicycle and 
Pedestrian policy contained in NOACA’s Regional Transportation Investment Policy (RTIP).  

• Final Regional Bike Plan 
• Regional sidewalk inventory 
• Walkable Communities Workshops 
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Transportation Improvement Program Team 
 

6020 - Transportation Improvement Program (TIP) – This program maintains, updates and 
manages the region’s TIP consistent with NOACA’s Board-approved investment policy and 
federal and state requirements. Staff continues assistance to the region’s project sponsors for all 
federal-funded highway, transit, bikeway and enhancement, and earmark-funded projects. Staff 
also plans to develop a study design regarding financial resources available for planned projects.  

• State Fiscal Year 2008-2011 TIP 
• State Fiscal Year 2009 priority and reservoir lists 
• Transportation Financial Resource Report 

 
6022 – Intergovernmental Review and Consultation (IGRC) – This enhanced review process 
implements the SAFETEA-LU requirements to involve interested parties in NOACA’s 
transportation planning activities. Staff will update its database to included interested parties as 
required by federal law.  Staff will coordinate and provide updates on the intergovernmental 
review and consultation during the project planning review process each quarter.  

• Updated database to include interested parties 
• Quarterly IGRC reports to Board and committees 

 
Plan/Forecasting Team 

 
6105 - Transportation Plan – To meet federal requirements, Connections 2030, NOACA’s 
Transportation Plan, was completed in 2005.  Along with implementing the new Plan’s goals and 
strategies and efforts to update the 2030 Plan in 2009, staff will evaluate environmental justice 
and urban core populations, using the American Community Survey data. Staff will also develop 
a web-based Congestion Mitigation/Air Quality (CMAQ) project scoring module to allow 
project sponsors to evaluate their projects prior to submitting their completed applications.  

• 2009  Transportation Plan Update development 
• CMAQ web based project application tool 

 
6100 - Comprehensive Planning – As required by federal guidance and NOACA Board 
policies, comprehensive planning ensures that land use, regional economics, zoning, energy, air 
and water quality, and social issues are incorporated into the transportation planning process. 
Toward this purpose, staff will assess the need for an environmental justice/Title VI advisory 
council and continue its work with the Transportation/Water Quality Advisory Council to 
integrate watershed planning into the transportation planning process. 

• Assess need for  Environmental Justice/Title VI Advisory Council 
• Summary of work with universities collaboration on planning issues of 

regional significance 
 

6153 - Transportation Forecasting and Modeling – Under this project, staff will maintain and 
upgrade the agency’s transportation modeling capabilities as needed to provide direct input to the 
Transportation Plan, CMP and major investment studies. Continuing efforts include conversion 
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to ODOT’s CUBE software environment, preparation for a household travel survey to be 
conducted in 2009, and ongoing modeling assistance for major studies as needed. 

• Conformity analysis for projects and SIP efforts 
• Model runs for the 2030 Plan and current major studies 
• Implementation plan for a household travel survey 

 
Communications Team 

 
6252 - Communications and Public Involvement Planning – NOACA staff conducts public 
involvement activities as identified in the team’s Communication Plan and Board-approved 
Public Interaction Policy.  Staff conducts government and public outreach sessions, and provides 
content for the agency’s Web site.  The annual NOACA Summit and user-friendly publications 
continue to be effective avenues for public education. Staff will continue research on 
communication strategies to reach various population segments. 

• Public and government outreach sessions 
• Annual summit 
• Strategies to reach varied population segments 

 
6670 - Agency Outreach –The region’s ride-sharing/carpool/vanpool services and the 
Guaranteed Ride Home Program is managed under this project.  Staff will maintain the improved 
on-line rideshare registration and matching service(OhioRideshare) that was launched in 2007 in 
coordination with other state MPOs. In conjunction with WAVE Radio, NOACA participates in 
an employer Breakfast Break Program to educate the public at their employment site on ride-
sharing benefits and maintains the 1-800-825-RIDE hotline.  

• On-line rideshare registration and matching service 
• WAVE Radio Breakfast Break Program and outreach 
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Transportation Administration Team 
 

6152 – Database Management - With the use of the latest technology, strategies will be 
implemented for organizing existing data and databases.  This project also allows staff to 
investigate and implement document management hardware/software, as well as Geographic 
Information System (GIS) use for visualization techniques, in the most cost-effective and 
productive environment.   
 
6950 - Transportation Program Administration - Staff keeps the Transportation Advisory 
Committee (TAC) and Governing Board informed on transportation projects and programs 
affecting the region. Current and future work programs are monitored and developed to meet 
regional transportation goals and federal requirements. The Regional Transportation Investment 
Policy (RTIP) is reviewed and updated annually based on changes in federal policies or 
revenues. Under this project, staff administers the Service Request Program, which provides 
services to communities and organizations as requested.  

• Annual Overall Work Program 
• Regional Transportation Investment Policy update 
• Service Request Program  
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Transportation Plan Goals 
 

(Revised June 14, 2002 via Governing Board resolution 2002-042) 
 
Goal 1: Advance the region’s economic competitiveness based upon a sustainable development 
approach integrating environmental, social equity and economic perspectives. 
 
Goal 2: Enhance the natural environment and ecology of the region by improving air, land and water 
quality, conserving transportation energy and by identifying and preserving existing critical natural 
resources and environmentally sensitive areas. 
 
Goal 3: Preserve and improve the efficiency and safety of the existing transportation system, prioritize 
elements of the system identified as significant and ensure the system serves homeland security. 
 
Goal 4: Establish a more balanced transportation system which enhances modal choices by prioritizing 
goods movement, transit, pedestrian and bicycle travel instead of just single occupancy vehicle 
movement and highways. 
 
Goal 5: Improve the transportation mobility of the transit-dependent and low-income individuals to 
jobs, housing and other trip purposes. 
 
Goal 6: Provide additional transportation system capacity to move people and goods only when such 
capacity improvements promote the NOACA Principles, minimizing the adverse impacts of the 
investments on existing communities within the region. 
 
Goal 7: Foster reinvestment in existing urban core areas throughout the region, and work to target and 
manage transportation investments to implement Plan goals. 
 
Goal 8: Foster intergovernmental and private sector relationships to strengthen the regional community 
and assist in Plan implementation. 
 
Goal 9: Direct the Plan and its investments toward efficient, compact land use 
development/redevelopment that facilitates accessibility, saves infrastructure costs, preserves and 
enhances farmland, forests and open space and enhances the economic viability of existing communities 
within the region. 
 
Goal 10: Foster improvement in the quality of life of residents in the region through attention to 
aesthetics in the planning of the transportation system. 
 
 
4097t/5063t 
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601: SHORT RANGE PLANNING 
 
 

601.3: Transit Planning 
 
Objective 
 

- Assist in achieving of Goal 5 of the 2030 Transportation Plan. 
 
- Coordinate regional transit planning. 

 
- Provide planning assistance for transit agencies. 

 
- Monitor and assess transit planning and delivery for special populations, including the elderly, 

disabled and traditionally disadvantaged. 
 

- In coordination with providers, develop/revise programs to ensure adequate services for special 
populations, addressing needs identified through monitoring. 

 
- Administer the Section 5310 program for the NOACA region. 

 
Previous Work 
 

- Section 5310 Evaluation - Annually 
 

- Cuyahoga County Senior Transportation Study coordination and input - FY 2002-2005 
 

- Technical Memorandum regarding current services and service delivery for special populations - 
FY 2005 

 
- NOACA Transit Council established - FY 2006 

 
Methodology 
 

- Obtain service delivery information from transit providers regarding elderly, disabled and 
traditionally disadvantaged populations. (1) 
 

- Assess service delivery information in light of Goal 5 of the 2030 Transportation Plan and Title 
VI requirements and guidance. (1) 

 
- Coordinate with and assist Section 5310 recipients and applicants regarding vehicle acquisition 

and maintenance, funding of services and equipment, coordination and planning of services. 
(1,2)   

 
- Evaluate and score applications for Section 5310, allocations. (1)   

 
- Rank Section 5310 applicants for review and approval by NOACA TAC and Governing Board; 

submit Section 5310 program to ODOT. (1,2) 
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601.3: (Cont.)  
 

 
- Increased coordination with human service transportation providers.(1) 

 
- Following up on ambulette rules and regulations. (1,2) 

 
- Inspect Section 5310 vehicles. (1) 

 
- Help coordinate regional transit planning efforts. Work with Transit Council and provide 

planning assistance. (2,3) 
 

- Conduct staff analysis of projects undergoing PPR.  Provide information to Transit Council. (3) 
 

Public Involvement 
 

- Public Involvement - Level II. 
 
Products/Services 
 

1.   FY 2008 Specialized Transportation Program Summary Report (includes Board Resolution for 
Proposed Applicants) – 4th Quarter 

2. Transit Council Materials – monthly 
3. Project Planning Reviews from a transit perspective – Quarterly 

 
 
Team 
 

Regional Transportation System 
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601.4:  Job Access/Reverse Commute (JARC) & New Freedom Programs 
 
Objective 
 

- Serve as designated recipient for JARC & New Freedom programs in the Cleveland urbanized 
area.  

 
- Coordinate with ODOT and other designated recipients regarding JARC & New Freedom 

programs for rural and small urban areas. 
 

- Develop overall coordinated human services transportation plan for the NOACA region. 
 

- Coordinate with 5310 providers, other transportation providers, and the public, as needed. 
 

- Develop project selection process consistent with FTA criteria. 
 

- Manage all aspects of grant distribution and oversight for sub recipients receiving funds under 
JARC & New Freedom programs. 

 
Previous Work 
 

- Section 5310 Evaluation - Annually 
 

- Cuyahoga County Senior Transportation Study coordination and input - FY 2002-2005 
 

- Technical Memorandum regarding current services and service delivery for special populations- 
FY 2005 

 
- NOACA Transit Council established - FY 2006 

 
- Administered Welfare to Work transit brokerage programs 

 
Methodology 
 

- Research how other designated recipients are developing coordinated plans. (1, 4) 
 

- Involve interested parties in development of coordinated plan. (5) 
 

-   Assess regional transportation needs. (1, 3, 5) 
 

-   Evaluate and score applications for funding. (2) 
 
Public Involvement 
 

- Public Involvement - Level I. 
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601.4: (Cont.)  
 
Products/Services 
 

1. Overall regional coordinated transportation plan (JARC, New Freedom, Section 5310 – December 
2007 

2.   Prioritization and selection process – December 2007 
3. Review and recommendation of JARC and New Freedom projects for funding – ongoing 

 
 
Team 
 

Regional Transportation System  
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602:    CONTINUING PLANNING - TIP 
 
602.0: Transportation Improvement Program (TIP)/Funds Management  
 
Objective 
 

- Assist in achieving the 2030 Transportation Plan goals. 
 

- To maintain, update and manage the region's Transportation Improvement Program (TIP) 
 consistent with the NOACA Regional Transportation Investment Policy and federal and state 

requirements. 
 

- To monitor development and scheduling of projects programmed.  
 

- To manage the NOACA attributable-funded accounts consistent with ODOT policies and 
procedures. 
 

- To help ensure that NOACA-attributable funded projects are delivered on time and on budget. 
 

- To provide technical documentation of compliance with all TIP planning requirements, including 
air quality and environmental justice. 

 
- To develop and manage a financial plan that demonstrates how the TIP can be implemented, 

indicating resources reasonably expected to carry out the plan and recommending innovative 
financing, where applicable. 

 
- To provide citizens and other affected and interested parties information about the TIP in order 

to afford them an opportunity to comment on the program. 
 

Previous Work 
 

- NOACA's biennial TIP Documents SFY 2008-2011 
 

- NOACA's Regional Transportation Investment Policy & Update - FY 2004- 
 

- SFY 2008 and 2009 TIP Priority Lists  
 

Methodology 
 

- Develop draft TIP documents in accordance with STIP/TIP timeline determined by ODOT. 
(1,2,3) 
 

- Array projects in sufficient detail including location, work remaining to be completed, funding 
amounts and sources, air quality and energy impacts.  (1,2,3) 

 
- Assist in processing proposed projects through the appropriate committees in accordance with 

the Regional Transportation Investment Policy.  (1,2,3) 
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602.0: (Cont.)  
 
 

- Work with ODOT Districts and Central Office regarding monitoring and delivery of projects in 
the four-year budget.  Help ensure that project sponsors deliver projects at agreed-upon time.  
Use ELLIS software to help manage project development and delivery. (1,2,3) 

 
- Ensure accuracy of ODOT-generated accounting reports (Review budgets, SAC codes, on a 

biweekly schedule.) Recommend changes to the accounting reports based on project 
development and RTIS Subcommittee direction. (1,2,3) 

 
- Respond to requests and coordinate project input from project sponsors.  Provide support to 

project sponsors to help ensure project delivery. (1-3) 
 

- Maintain the NOACA SFY 2008-2011 TIP through sponsor coordination, public involvement 
and Board action. (1,2,3) 

 
- Coordinate with transit operators (local, State and Federal funding agencies) all appropriate 

actions necessary to ensure that funds transferred from FHWA to FTA are applied in a manner 
that provides maximum regional benefit. (1,2,3) 

 
- Develop and implement any procedures required or needed as a result of changes in federal or 

state law concerning transportation and transportation planning issues.  (1,2,3) 
 
- Help create a more reader-friendly TIP and provide TIP information to the website in 

coordination with the Communication Team.  (1,2,3)  
 
- Work with ODOT Districts and Central Office regarding monitoring and delivery of projects in 

the four-year budget. Help ensure that project sponsors deliver projects at agreed-upon time. 
Participate in scooping reviews as per the Investment Policy. (4,5)  

 
- Ensure accuracy of ODOT-generated accounting reports.  Review budgets, SAC codes, etc, on a 

biweekly schedule.  Recommend changes to accounting reports based on project development 
and RTIS Subcommittee direction. (4,5) 

 
- Update the NOACA TIP database to enhance project management and public information. (6) 

 
- Attend meetings, training and other functions as needed. (1-7) 

 
- As per the RTIP, conduct Project Programming Assessments in coordination with ODOT and 

project sponsors. (7) 
 

- Use the RTIP Policy to revise the project applications, as needed. (7,8) 
 

- Conduct team-level project planning reviews, per the Board’s Investment Policy and manage the 
project planning review process for the division on a quarterly schedule to prepare proposed 
projects for divisional review. (9) 

 
- In coordination with ODOT Central and ODOT Districts, develop annual list of obligated 

projects per SAFETEA-LU requirements. (10) 
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602.0: (Cont.)  
 

 
- Develop study design for research regarding financial resources available for planned projects. 

  
- Hire consultant as needed. Distribute report to NOACA committees and Board. 

 

Public Involvement  
 

- Public Involvement - Level I. 
 
Products/Services 
 

1.  NOACA SFY 2008-2011 TIP 
2.  NOACA SFY 2008-2011 TIP Amendments – Quarterly 
3.  TIP Monitoring Reports and status reports to the TAC, its subcommittees, the NOACA 

Board and other interested parties - monthly 
4.  SFY 2009 TIP Priority and Reservoir Lists/Encumbrance Strategy - 2nd Quarter 
5.  ODOT Funds Management – biweekly 
6.  Update of Databases and GIS mapping of projects - as needed 
7.  Project Programming Assessments – as needed 
8.  Project Application Revisions- as needed  
9.  Review of proposed projects for Project Planning 
10. Annual list of obligated TIP projects – 4th Quarter 
11. Transportation Financial Resource Report- 2nd Quarter 

 
 
Team 
 
 TIP Team 
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602.2: Intergovernmental Review & Consultation  
 
Objective 
 

- Implement the SAFETEA-LU requirement to involve interested parties in NOACA’s 
transportation planning activities.  

 
- Assist and encourage interested parties to review and comment on proposed planning and 

infrastructure projects.  
 
- Distribute IGRC comments to NOACA committees, Board and project sponsors. 

 
 
Previous Work 
 

- Intergovernmental Review (2000 – 2007)  
 
Methodology 

 
- Develop and maintain database that includes affected public agencies, representatives of public 

transportation employees, freight shippers, providers of freight transportation services, private 
providers of transportation, representatives of users of public transportation, representatives of 
users of pedestrian walkways and bicycle transportation facilities, representatives of the disabled, 
and other interested parties  

 
- Respond and assist agencies, local government and communities regarding the IGRC process. 
 
- Coordinate IGRC process with the quarterly Project Planning Review (PPR) process to ensure 

that all proposed Plan and TIP projects receive review consistent with SAFETEA-LU 
requirements.   

 
- Use appropriate communication methods to reach interested parties including the internet, e mail, 

postal mail, etc. 
 
Public Involvement  
 

Level III 
 
Products/Services 
 

1. Quarterly IGRC reports to Board and committees 
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605:   CONTINUING PLANNING -SURVEILLANCE 
 
605.0: Regional Transportation System  
 
Objective 
 

- Assist in achieving goals of the 2030 Transportation Plan. 
 
- Coordinate planning for all modes- highway, transit, bikeway, pedestrian and freight. Help 

ensure a multimodal system-wide approach to regional transportation planning.  
 

- Work with divisional teams, providing them with system-wide analyses. 
 

- Coordinate the development and maintenance of system-wide analyses, using various 
tools/mechanisms/databases. Provide system-wide input into the Transportation Plan and 
Transportation Improvement Program.   

 
- As required by the Governing Board’s Regional Transportation Investment Policy, continue 

study of the regional transportation system, which includes the identification of regionally 
significant facilities and their ideal condition.  

 
Previous Work 
 

- RTS Technical Memorandum - FY 2003-2004 
 

- NOACA’s Highway Accident Reports and Database - FY 2003 - 2007 
 

-   9 ODOT Safety Studies: between FY2004 – FY2006 
 

- Bridge conditions in the NOACA region as part of the RTS System Study- FY 2004 - 2007 
 

- Pavement conditions in the NOACA region as part of the RTS System Study- FY 2004 - 
2007 

 
- Transit Needs Technical Memorandum for NOACA’s Transportation Plan – FY 2005 

 
- 2000 Census Urban Boundaries Adjusted in the NOACA Region Technical Memorandum – 

FY 2004 
 

- NOACA Board-approved Functional Classification System – FY 2005 
 

- Regional Transportation System Study (Phase I) - FY 2006 
 

- Regional Transportation System Study (Phase II) – FY 2007 
 

- Safety Workshop coordinated with ODOT – FY 2007 
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605.0: (Cont.) 
 
Methodology 
 

- Continue collection and analysis of regional systems, including highways, bridges, bicycle 
facilities, transit, pedestrian, freight and waterways in order to build on initial RTS 
systemwide report.  (1) 

  
- Using traffic counts and other data, define and identify significant facilities at the regional 

and county-wide levels. (1)  
 

- Review and prepare minor adjustments to Federal-Aid Highway Systems when requested by 
local, state and federal implementers. (1) 

 
- Using bridge sufficiency ratings, accident data, traffic counts, and other data as appropriate 

(and in conjunction with the CMP and RPM analyses done in other OWP projects) determine 
current conditions of system and significant facilities. (1, 2) 

 
- Identify or develop if necessary, qualitative standards for the various transportation systems. 

(1) 
 

- Produce highway accident location and characteristics reports, including accident locations 
by highway segments within the NOACA Region. (2) 

 
- Provide ongoing accident data input to RTS. (2) 

 
- Continue participation in Homeland Security meetings and monitor state and federal 

guidelines as needed. (3)   
 

- Coordinate Regional Transportation System Team input into the Project Planning Review 
process per the Board’s Investment Policy. (4) 

 
- Collect and update RTS-related databases.  (5) 

 
- Integrate results from the Regional Pavement Management (RPM) database into RTS. (5) 

 
 

- Continue collecting traffic signal information from ODOT and NOACA communities (6) 
 

Public Involvement 
 
 - Public Involvement - Level II. 
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605.0: (Cont.)  
 
Products/Services 
 
 1. Regional Transportation System Study - Phase III - 4th Quarter 
 2.  Highway Accident Characteristics and Location Report – 3rd Quarter  

3. Homeland Security Technical Memo – as needed  
4. Regional Transportation System Team Project Planning Reviews - Quarterly 
5. Update of NOACA’s RTS database files – ongoing 
6. Traffic signal inventory data collection – ongoing 
 

Team 
 

Regional Transportation System 
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605.1: Transit/Traffic Monitoring 
 
Objective 
 

- Provide technical support to assist in achieving Goals of 2030 Transportation Plan.  
 

- To maintain and develop transit and traffic related information for existing highway and 
transit facilities. 

 
- To monitor public transportation services within 5-county region and work with NOACA's 

Public Transit Agencies to support existing services and aid in planning for future transit 
projects. 

 
- To effectively communicate highway and transit planning information to technical 

committees and Board. 
 

- To comply with the Federal Rules and Guidelines in coordination with the State for the 
development and input to the Areawide Congestion management process (CMP), TIP, and 
Transportation Plan Update. 

 
- To support the transportation planning program by refinement and updating of existing 

highway surveillance data files and the preparation of new methodologies to support ongoing 
management and monitoring systems related to the movement and safety of people, vehicular 
traffic and goods as they relate to the development of the Transportation Plan Update. 

 
Previous Work 
 

- Transit Network Guide and Transit Network – FY 2002-2007 
- Transit Network and Data File Development for GIS and TRANPLAN and Network 

Development for Displaying Highway Related Data - FY 2005 - 2007 
- Park-n-ride lot survey - FY 2002 - 2007 
- Network Database and Mapping – 5-County Network File – FY 2005 
- Traffic Counts and Traffic Count Mapping – FY 2006 - 2007 
- Central Business District (CBD) Parking Survey Update – FY 2005 
- Automatic Traffic Recorder report – FY2005 - 2007 

 
Methodology 
 

- Continue the surveillance of transit planning data for input to the planning process, including 
park and ride lots. (1,3) 

 
- Update and refine existing data files that provide information on existing public transit 

systems; provide data as input into Project Planning Review. (1, 3) 
 
- Collect and provide useful information concerning highway travel and related statistics to 

assist other related OWP projects and to comply with current transportation planning 
requirements. (2,3) 
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605.1: (Cont.) 
 
 

- Continue NOACA’s Traffic Count data collection in cooperation with ODOT and the various 
traffic operators. (2) 

 
- Conduct visual inspection of the highway system traffic flow for inputs to FY 2008 OWP 

projects, if necessary. (3) 
 
- Obtain needed highway network characteristics for Highway Network Base File. (3) 

 
- Obtain traffic count data directly from on-site controllers on a periodic basis. (2) 

 
- Refinement of NOACA Highway Surveillance data files for more systematic input to 

regional and sub-regional transportation planning requirements. (1,2,3) 
 

-    In developing the Transit Network Guide, fixed-route transit schedules will be used to 
calculate transit headways or frequencies. An estimate of weekday transit ridership will also 
be calculated. This information is used when revisions are made to the coded transit network 
in the travel demand model. (1,3) 

 
Public Involvement 
 

- Public Involvement - Level II and/or III. 
 
Products/Services 

 
1. Transit Network Guide Update including Park-n-ride Lot Survey - 4th Quarter  
2. Traffic Count Data:  

a. –Traffic Count Database Update and Automatic Traffic Recorder Database–  ongoing 
b. –Update  Geauga and Medina Counties Traffic Count Map –  4th Quarter 

3. Update of existing CY 2007 transit and highway networks – ongoing 
 

Team 
 
Regional Transportation System  
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605.3: Freight Planning 
 
Objective 

 
- Assist in achieving Goals of the 2030 Transportation Plan. 
 
- To continue development of the integration of freight planning into the metropolitan planning 

process, with the goal of assisting regional economic development. 
 

- To provide technical input regarding goods movement and the Transportation Plan Update. 
 
- To continue interactions with the freight community, identifying specific transportation 

problems, when possible. 
 
- To update the intermodal connectors to the NHS. 

 
- To encourage and coordinate passenger multimodal opportunities. 

 
- To effectively communicate passenger and freight intermodal planning information to 

technical committees and Board. 
 

- To develop agency policy positions on various inter and intra-state passenger rail initiatives 
and rail corridor preservation for input to the region’s Transportation Plan update. 

 
Previous Work 
 

- Coordination with NEOTEC and liaison with GCP /NOACA Regional Logistics Council - 
FY 1999-2005 

 
- Rail Preservation Planning Status Report – FY 2003 

 
- Nickle Plate Line Preservation Report – FY 2006 

 
-  Technical Memorandum Regarding Goods Movement – FY 2007 

 
Methodology 
 
 - Maintain basic inventories and databases to identify significant freight facilities. (1) 
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605.3: (Cont.) 
 
 

- Coordinate with GCRTA, Flats Oxbow, City of Cleveland, Cleveland-Cuyahoga County Port 
Authority, Lorain Port, Fairport Harbor, CSX and NS regarding intermodal facilities.  (1) 

 
- Work to improve connections between the National Highway System and intermodal freight 

terminals.  (2) 
 

- Provide liaison to Greater Cleveland Partnership /NOACA Regional Logistics Council.  (1) 
 

- Collect data on regional logistics system, including the following: number of freight-carrying 
trains, trucks, ships, planes; the tonnage and value of freight carried.(1) 

 
 - Work with NEOTEC and other MPOs and ODOT Districts regarding any new freight 

studies. (1) 
 
Public Involvement 
 

- Public Involvement – Level II and/or III. 
 
Products/Services 

 
1. Update of basic inventories and databases, including identification of significant facilities –  

ongoing 
2. Formulate recommendations on NHS connector analysis 
3. Project Planning Reviews from a Freight/Logistics Perspective - Quarterly 

 
Team 
 

Regional Transportation System 
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605.4: Asset Management Program 
 
Objectives 
 

- Assist in achieving Goals in the 2030 Transportation Plan. 
 

- Work with federal, state and local agencies to identify and monitor federal transportation assets 
(highway, transit, bridge, bicycle and pedestrian facilities). 

 
- In coordination with the Ohio Department of Transportation, continue the development of an 

Regional Pavement Management (RPM) program that provides the NOACA Governing Board 
with pavement condition data to assist in the prioritization and staging of federal-aid 
transportation investments. 

 
- Continue development of an RPM program that will assist local governments by providing 

pavement condition data for federal-aid eligible routes. 
 

- Continue integration of the RPM program into the Regional Transportation System and the 
Regional Transportation Investment Policy. 

 
- Provide system-wide input into the Transportation Plan Update. 

 
- To determine how best to deploy available resources in order to achieve systemwide agency goals. 

 
Previous Work 
 

- RPM Program – FY 2003 – 2007 
 

- Regional Pavement Management Task Force – FY 2003 – 2007 
 

- Development of RFP and Contract Information – FY 2005 
 

- RPM Technical Memorandum for Plan Input- FY 2005 
 
Methodology 
 

- Develop pavement condition databases for use by staff and transportation operators. (1-6) 
 

- Work with the Asset Management Council to define and monitor regional transportation assets. 
(1-6) 

 
- Work to obtain financial assistance from transportation system stakeholders (county engineers, 

municipalities, etc.) who will benefit from the data. (1-6) 
 

- Coordinate with ODOT and other transportation stakeholders (county engineers, municipalities, 
etc.) regarding pavement management data collection to ensure region-wide acceptance of the 
RPM. (1-4) 

 
- Coordination with ODOT and regional transit agencies regarding bridge and transit assets (5,6) 
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605.4:(Cont.) 
 
 

- Enter into Memorandums of Understanding (WIN Agreements) with transportation operators to 
help ensure acceptance of the RPM program. (2) 

 
- Provide training and sufficient staff support to operate and manage the RPMS project. (4) 

 
- Develop recommended list of pavement projects to be programmed in coordination with the 

annual TIP lockdown schedule. (3) 
 

- Work with the consultant in the implementation and maintenance of the RPM program. (4) 
 
- Investigate data collection for non federal-aid roadways. (1) 

 
Public Involvement 
 

- Public Involvement - Level III. 
 
Products/Services 
 

1. Asset Management database development - ongoing 
2. Asset Management program WIN Agreements –ongoing 
3. Recommended project list for programmed pavement projects – 2nd Quarter 
4. RPM system training and development – ongoing 
5. Initial identification of transit assets 
6. Identification of bridge deficiencies 

 
Team  
 

Regional Transportation System 
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605.5: Congestion Management Process (CMP) 
 
Objectives 
 

- To comply with and fulfill the requirements of the Federal Rules and Guidelines for the 
development and implementation of an Areawide Congestion Management Process (CMP) in 
cooperation with the State of Ohio. 

 
- To provide system-wide input into the Transportation Plan Update. 

 
Previous Work 
 

- Report 1 and Draft Report 2 of a series of CMS Reports - FY 1999-2000 
 

- NOACA CMS Manual of Practice, 2nd Edition - FY 2002 
 
- Work with the State Congestion Management Task Force 

 
- Congestion Management Volume-to-Capacity Ratio Evaluation Technical Memo – FY 2003-

2004 
 

- Technical Memo on Existing Traffic Congestion in the NOACA Region- FY 2004 
 

- Technical Memo on Future Traffic Congestion in the NOACA Region- FY 2005 
 

- Freeway travel time study – FY2006-2007 
 
 
Methodology 
 

- Use the CMS network databases to display future congestion. (1) 
 

-  In coordination with RTS project, provide system-wide CMP analysis for input into 
Transportation Plan Update. Conduct speed studies on the arterial system. (1,2) 

 
- Enhance or update NOACA's CMS Manual of Practice if necessary.   

 
- Analyze and document freeway and arterial operating characteristics and establish an 

acceptable level of service for the NOACA region and identify problem areas.  (1-2) 
 
- Research performance measures to provide the basis for evaluating the transportation system 

operating conditions and to identify the location and severity of congestion, as needed.  (1-2) 
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605.5: (Cont.) 
 
 
Public Involvement 
 
 Public Involvement -  Level III. 
 
Products/Services 
 

1. Update of the 2004 CMS Technical Memorandum for existing traffic conditions – 4th Quarter 
2. Pilot speed study on arterial network for initial collection of data - 4th Quarter 

 
Team 
 
 Regional Transportation System 
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610:   CONTINUING PLANNING -REVIEW AND APPRAISAL 
 
610.0: Comprehensive Planning 
 
Objective 
 

-  As required by federal guidance and Board policies, ensure the incorporation of land use, 
zoning, economic, water quality, air quality, energy, housing and social justice planning into 
the transportation planning process. 

 
- Assist in the identification and development of programs, strategies and tools that will create 

a more sustainable region.  
 

Previous Work 
 

- Participation with the NORA TOD Working Group, and First Suburbs Consortium 
 

- Five-County Zoning Analysis Report - FY 2002 
 

- Lower Big Creek Study  
 

- Bessemer Avenue Study and implementation 
 

- Southeast Broadway Avenue studies and implementation 
 

- West Boulevard Studies and implementation 
 

- Environmental Justice Impact Assessment 
 

- Multi-disciplinary Project Planning Reviews 
 

- Corridor and Neighborhood Planning Studies 
 

- Transportation/Water Quality Task Force – FY 2004- 2005 
 

- Transportation/Water Quality Advisory Council – FY 2006 
 

- Transit Advisory Council – FY 2006 
 

- CSU/KSU/YSU “Shrinking Smart” Symposium 
 

- Guest lecturer at CWRU “SAGES” program course entitled “Suburban Landscapes”  



2008owp2 85

610.0: (Cont.) 
 
 
Methodology 
 

- Transportation plan implementation with a strategic focus on equity, ecosystem, mode choice 
and intermodal freight movement issues. (1) 

 
- Assess need regarding a new E.J./Title VI Advisory Council. Participate in developing 

council as needed. (1) 
 
- Work with universities and colleges to raise the profile of ecosystem planning at NOACA  

(3) 
 

- Assist RTS Team in its work with the Freight and Logistics Task Force to identify needs and 
investment opportunities. (2) 

 
- Work with the Transportation Water Quality Advisory Council to integrate watershed 

planning with transportation planning. (1-2) 
 

- Participate in review of RTIP and MIS policies to reflect current needs. (1) 
 
- Participate in major transportation and environmental corridor studies to improve decision-

making within a coordinated framework that sends consistent messages to project sponsors 
and their consultants. (2) 

 
Public Involvement 
 

- Public Involvement - Level III. 
 
Products/Services 
 

1. Guide and report progress toward the implementation of comprehensive planning in the 
region – June 2008 

2. Guide and report progress toward improving outcomes from major transportation and 
environmental studies in the region – June 2008 

3. Initiate, participate in, and report progress toward establishing collaborative efforts with 
universities and colleges on transportation planning issues of regional significance 

 
Team 

 
Plan/Forecasting 
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610.3: Bicycle and Pedestrian Transportation Planning 
 

Objective 
 

- Assist in achieving Goal 4 of the 2030 Transportation Plan. 
 

- To promote and facilitate the use of the bicycle as a transportation mode.  
 

- Assist in planning for safe and accessible pedestrian facilities. 
 

Previous Work 
 

- NOACA Bike Planning Workshop - FY 1995, 1998  & FY 2000 
 

- NOACA Bike & Pedestrian Facility Design Workshop – FY 2005 
 

- NOACA Regional Bicycle Plan - FY 1997,2007 
 

- Officially designated three “Bicycle Friendly Communities”- 1999 
 

- Bike Transportation Maps for Cuyahoga, Geauga, Lake, Lorain and Medina Counties - FY 2000-
2003; Updates in FY 2003-2006 

 
- Bicycle/Pedestrian Policy for the NOACA Region - FY 2003 

 
- TIP Project Planning Reviews 1998 – FY 2006 

 
- Pedestrian Technical Memorandum- FY 2004, FY 2005 
 
- Completed five “Walkable Communities Workshops” - 2007 

 
Methodology 

  
- Provide staff support to the Bicycle Advisory Council (BAC).  (1-8) 

 
- Update county bike maps as needed. (2) 
 
- Work to implement Board-approved Bicycle/Pedestrian Policy. (1-8) 
 
- Work with project sponsors to develop bicycle projects. (3) 

 
- Technical assistance to local jurisdictions, transit agencies and ODOT (and other organizations 

as appropriate) with bicycle safety, planning, and implementation issues. (3) 
 
- Work with local governments, transit agencies and ODOT regarding bicycle planning, including 

arrangements for the Walkable Communities Workshops. (7) 
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610.3: (Cont.) 
 
 

- Continue to identify good candidates for the League of American Bicyclists Program and 
encourage and assist them to become Bicycle Friendly Communities. (3) 

 
- Collect data on existing, planned and proposed bicycle facilities for ongoing inventory updates. 

(4) 
 
- Ongoing monitoring of bicycle/pedestrian accommodation, in road and bridge projects. (5) 
 
- Continue creating a sidewalk inventory for the NOACA region, building on the “Inventory of 

Sidewalks on Non State Federal-Aid System” received from ODOT in 2004. (6) 
 

- Take the Bike Plan through NOACA committees and public involvement process. (8) 
 
Public Involvement 
 

- Public Involvement - Level II. 
 
Products/Services 
 

1. BAC review of proposed projects – quarterly  
2. County Bike Map Updates – as needed 
3. Bike/Pedestrian Planning Activities- Annual Summary Report – 4th Quarter 

(Includes implementation of Board-approved Bicycle/Pedestrian policies and working with 
partners on special projects and technical assistance as requested from communities 

4. Maintain bicycle facility inventory – ongoing 
5. Track compliance with NOACA/BAC regarding bike & pedestrian accommodation-  

ongoing 
6. Sidewalk Inventory of NOACA Federal Aid System – 4th Quarter 
7. Walkable Communities Workshops – 1st Quarter  
8. Completion of Bike Plan – 1st Quarter 

 
Team 
 
Regional Transportation System 
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610.5: Transportation Plan  
 
Objective 
 

- Continue progress toward the 2009 transportation plan update. 
 
- Assist in achieving the adopted CMAQ funding prioritization objectives. 

 
Previous Work 

 
- “Connections: Framework for 2030 Transportation Plan”. (FY 2005) 
 
- “The Framework for Action 2025” Transportation Plan and Plan Updates - FY 2000-2002 
 
- Transportation Summit - FY 2000-2005 
 
- Research on benchmarks and time-series indicators - FY 2002 

 
- State of the Region Reports - FY 2000-2006 

 
- Transportation Plan Reappraisal (FY 2002) 

 
- SAFETEA-LU Gap Analysis (FY 2007) 

 
Methodology 
 

- Coordinate with NOACA’s transportation planning partners to identify final steps in 
preparing the 2009 transportation plan update (1). 

 
- Continue coordination with transportation division teams regarding goals for the next Plan 

Update. (1) 
 

- Utilize American Community Survey data releases in order to evaluate the status of 
environmental justice and urban core populations in NOACA’s region. (2) 

 
- Develop a web based CMAQ project scoring module to allow project sponsor’s to evaluate 

project proposals prior to submitting complete applications. (3) 
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610.5: (Cont.) 
 
 
Public Involvement 
 

- Public Involvement- Level II. 
 
Products/Services 
 

1. Coordination and Completion Plan for 2009 transportation plan. – June 2008. 
2. Environmental Justice, Urban Core demographics evaluation and update– June 2008 
3. On line CMAQ project scoring module – June 2008 

 
Team 
 

Plan/Forecasting 
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615: CONTINUING PLANNING – 
PROCEDURAL DEVELOPMENT 

 
615.2: Transportation Database Management 
 
Objective 
 

- Support the transportation planning process with planning for, developing, and updating 
transportation division databases. 

 
- Coordinate transportation and agencywide databases to support planning and public and 

interested party outreach functions. Communicate to NOACA Board and Committees. 
 

- Ensure the application of Geographic Information Systems for planning and public outreach 
functions. 

 
Previous Work 
 

- Database development and management (FY 2007) 
 
Methodology 

 
- Work with staff to determine database needs. Provide recommendations. (1) 

 
- Develop and maintain databases for transportation analyses. (1) 

 
- Utilize appropriate software and techniques to use databases to help implement SAFETEA-

LU visualization requirement.  (1) 
 
- Develop procedures for retaining agency data and documents.  Implement procedures. (1)  
 
-  Recommend changes to operations, equipment and training related to database management 

and coordination.  (1) 
 
Public Involvement 
 

- Public Involvement - Level IV. 
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615.2: (Cont.) 
 
 
Products/Services 
 

1. Database management and coordination (ongoing) 
 
Team 
 

Administration  
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615.3: Transportation Forecasting and Modeling 
 
Objective 
 

- Assist in achieving goals of the 2030 Transportation Plan. 

- Provide coordination, support and interaction on forecasting and modeling efforts with other 
team within the agency.  

- Maintain, update and refine the agency’s forecasting and modeling capabilities. 

- Comply with general guidelines in coordination with FHWA and ODOT in the development 
of NOACA five county regional model and related modeling input and software. 

- Provide technical support to the Transportation Model Development with direct inputs on 
projects related to Transportation Plan, CMP and MIS. 

- Continuous effort to maintain and refine the development of the NOACA five county 
regional model.  

- Effectively communicate modeling information to technical committees and Board. 

- Coordinate efforts with ODOT and State of Ohio to maintain and update information on 
population, employment, land use, and other socio-economic variables used in the travel 
demand modeling process. 

- Conduct mobile modeling as needed to insure continued conformance of the plan and TIP 
with applicable SIPs and to support the development of SIP inventories.  

 
Previous Work 

- Base Year 2002 Mobile Source Hydrocarbon and NOX Inventory for Northeast Ohio 
Moderate Ozone Nonattainment Area – FY 2007 

- US-42 Project in Strongsville, Ohio Conformity – FY 2007 

- PM2.5 and Ozone Conformity Analyses for Transportation Plans, Programs, and Projects in 
the Cleveland-Akron-Lorain, Ohio Metropolitan Area –FY 2006 

- Development of 5-County Transportation Demand Model – FY 2006.  

-     Development of Highway and Transit Network in TRANPLAN format forecast for years 
2000 - 2030.  
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615.3: (Cont.)  
 

-   Updated external stations forecast to comply with AMATS forecast for year 2030 – FY 2006.  

-  Technical Memorandum on Socio Economic Forecast: 2000 – 2030 NOACA Region by 
Traffic Analysis Zone (TAZ) – FY 2006. 

- Technical Memorandum on Travel demand Model Validation: NOACA Model update with 
1236 Zones and 82 External Stations – FY 2006.  

 
-   Technical Memorandum on External Stations Forecast: NOACA Model update with 1236 

Zones and 82 External Stations – FY 2006.  

-   Technical Memorandum on Certified Population and Employment Allocations – FY 2005. 

Methodology 
 

- Provide Model related network refinements and updates for travel simulation on the transit 
and highway systems for testing of future transportation projects and AQ Analysis and TIP 
updates.  (1--6) 

- Document technical procedures and process used in the transportation demand modeling 
process.  (1-6) 

- Revise the modeling procedures hardware and software to comply with ODOT guidance. (1) 

- Develop an updated method for the four-step modeling procedure to comply with ODOT 
guidance on model calibration, validation. (1-2)  

- Maintain liaison and coordination with government, private and non-profit entities (e.g., 
GCRTA, Ohio Office of Strategic Research, Greater Cleveland Partnership, U.S. Department 
of Commerce, local universities) regarding data issues and analysis. (1,2, 4-6) 

- Maintain a contract and coordination with private consultants for modeling technical 
assistance. (1-4) 

- Develop and refine future transit and highway network data files for analysis as they relate to 
the development of the Transportation Plan.  (1,4,5) 

- Technical support and assistance for major transportation planning projects initiated by 
NOACA members and their consultants. (5) 

- Conduct Mobile model analyses to support conformity, Ozone SIP and PM2.5 SIP efforts as 
needed. (6) 

- Identify current model information needs that would be supplied by a new household survey. 
(2) 

- Identify desired model updates/improvements and the resulting information needs that could 
be met by a household survey. (2) 
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615.3: (Cont.)  
 

- Develop implementation plan for conducting a household survey during FY 2009. (2) 

Public Involvement 
 

- Public Involvement – Level III. 

 
Product/Services 
 

1. Continuing effort to update Travel Demand Model in CUBE with Destination Choice Trip 
Distribution. The product will include: Model Calibration (CTPP 2000), Model Validation 
(with 2005 traffic count). RFP will be prepared and ready for contract selection by end of 
July 2007. This RFP will mention NOACA needs for Household Travel Survey in FY2009. 

2. Preparation for Household Travel Survey. NOACA will conduct the survey in FY 2009. 
The chosen consultant for modeling (#1) should be able to assist NOACA with requirement 
of HH Survey questionnaires for the next model update.  

3. Evaluation and update of the 2005 socio-economic forecast using comparison with the 
American Community Survey (ACS) 2005 population forecast. Update the socio-economic 
forecast for 2010 to 2030 based on findings, including:  

 Employment data update will use information from 2005 ES202, if available.  
 Households Size will be updated in municipal levels or county levels, if available. 
 School enrollment will be updated with 2005 School District Enrollment. 
 Income data will be updated with ACS 2005. 

4. Updating the existing highway network with the latest 2006 traffic count information from 
Cuyahoga County that will be released in Spring 2007. 

5. Documentation for On-going MIS and TLC projects activities and model runs. 

6. Mobile modeling analyses as necessary to support conformity, Ozone SIP and 
particulate matter SIP – as needed 

Team 
 Plan/Forecasting 
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615.5: Major Investment (MIS) and Corridor Studies  
 
Objective 
 

- To assist in achieving the goals of the Transportation Plan. 
 

- To join efforts with local, state and federal transit and highway agencies to identify, 
determine scope, and evaluate major metropolitan transportation investment projects. 

 
- To use a multimodal approach to address transportation problems and to improve mobility in 

select transportation corridors. 
 

- To identify transportation deficiencies on the transportation network. 
 

- To incorporate the MIS into the NOACA Planning Process. 
 

- To review and score all TRAC projects. 
 
- To review and rank Major Regional Transportation Investment (MRTI) projects as part of the 

TRAC process. 
 
Previous Work 
 

- Travel Time Studies - FY 2002 
 

- CMS- Manual of Practice 1st and 2nd Editions 
 

- TRAC Project Assessments – FY 1999-2007 
 

- Innerbelt MIS - FY 2002-2007 
 

- Corridor Studies in FY 2006-2007 (i.e. Opportunity Boulevard, Center Ridge Road, Heisley 
Rd/SR-2, Jackson/SR-44 Network Access, and SR-57 Corridor, Avon Access Study)  

 
Methodology 
 

- Consult with local, state, and federal transit, highway and environmental entities and other 
affected interests, as noted in 23 CFR Part 450.318, to determine the scope, method and 
extent of analysis, and to define the respective roles and level of participation using the 
ODOT Project Development Plan (PDP) process. (1) 
 

- Participate in the MIS process and corridor studies to define and evaluate transportation 
alternatives and strategies at the regional, sub-regional, and corridor levels to develop a set of 
recommendations for moving people and goods in the project area. (1) 
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615.5: (Cont.) 
 
 
 

- Participate in the development of the Freeway ITS management center. (1) 
 

- To maintain and update the regional ITS architecture as needed. (1) 
 

- Evaluate all proposed Major Regional Transportation Investments in the context of their 
conformity or compatibility with the Corridor level recommendations, and with respect to the 
various impact factors including land use, travel mode, economics, operation, supply, and 
demand as appropriate.  (1) 

 
- Provide existing available data for major investment and corridor studies as required by the 

study sponsors. (1-2) 
 

- Participate in Scoping and Technical Committees and review technical reports to provide 
comments and guidance to NOACA Committees regarding ongoing MIS and corridor studies 
within the region. (1-3) 

 
- Examine strategies to enhance the efficiency of the existing transportation system.  (1) 

 
- Use the NOACA transportation planning model to evaluate suggested strategies and 

alternatives to enhance mobility within the corridor and to provide planning-level traffic 
forecasts and modeling as needed and agreed upon.  (1) 

 
- Coordinate with project sponsors, their consultants, and stakeholders throughout the study 

process. (1,2) 
 

- Participate in meetings and review technical reports to provide comments regarding MIS and 
corridor studies in the region (i.e. Innerbelt, Opportunity Boulevard, Detroit Road - 
Westlake, SR-44 in Lake County, Avon’s Access Study, West Shoreway, etc.) 

 
- Use the NOACA scoring system to score all eligible TRAC projects that have been 

accepted by TRAC (3) 
 
- Review TRAC scores with the project sponsors. (3) 
 
- Present the findings to NOACA Committees and Board for submittal of the projects 

prioritized to TRAC. (3) 
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615.5: (Cont.) 
 
 
Public Involvement 
 

- Public Involvement: – Level-I (participation in the MIS and corridor studies) or Level III. 
 
Products/Services 
 

1. Participation in ongoing MIS, Corridor and ITS studies (See Tier III Project List); prepare 
Resolutions and presentations - as needed 

2. Forecast traffic and other technical analysis as requested by project sponsors – 4th Quarter 
3. NOACA Board Regional Priorities for TRAC – September 2007 

 
Team 
 

Corridor Planning 
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625:    SERVICE 
 
625.1: Transportation Links to Communities (TLC)  
  and Safety Studies 
 
Objective 
 

- To assist in achieving Goals 3 and 8 of the Transportation Plan. 
 
- To provide limited technical assistance to NOACA member communities by 

undertaking qualified small scope traffic studies that they may request.  
 
- Work with ODOT regarding the Safety Initiative Program.  

 
Previous Work 
 

- TLC studies for many NOACA member communities - FY 1987-FY 2007 
 

- ODOT Safety Studies: SR-254 at Crocker Road; US 20 at SR-91; SR-254/SR-252; 
SR-10 / West 140th street; SR-17 / Smith Road; and US-20 / Babbitt Road. 

   
Methodology 
 

- Invite all NOACA member communities to submit requests for small technical 
studies, especially those focusing on improving transportation system efficiency, 
safety, and preservation.  

 
- Conduct traffic or transportation analyses using the latest available versions of the 

Highway Capacity Manual and softwares, such as Synchro and Corsim. (2) 
 
- Bank all traffic data gathered by the applicant communities, their consultants, and 

the NOACA staff.   
 

- NOACA staff may train personnel of local communities to collect their own traffic 
data. (1) 

 
- Qualify and prioritize requested studies according to pre-established criteria and 

program candidate studies for undertaking in the succeeding fiscal year OWP. (1) 
 

- Work with the RTS team to develop a listing of the highest crash locations on the 
local roadway network. (1) 

 
- Develop a list of candidate high crash locations for conducting safety studies. (1) 
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625.1: (Cont.)  
 
 

- Participate in the Safety Initiative meetings. (2) 
 

- Use ODOT’s Safety Studies manual when conducting safety studies. (2) 
 

- Develop crash diagrams for the high crash locations being studied. (2) 
 

- Evaluate the probable cause(s) or contributing factors of high crashes and develop 
possible corrective measures. (2) 

 
- Coordinate with affected communities throughout the various steps of the studies. 

(2)  
 
Public Involvement 

 
- Public Involvement - Level III & IV. 

 
Products/Services 
 

1. TLC studies for member communities - upon Board approval and contingent upon 
availability of staff and resources. 

2. Safety Studies for state or non-state highway intersections identified by the RTS Team 
as being high crash locations – 4th Quarter 

 
Team 
 
 Corridor Planning 
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625.2: Communications and Public Involvement Planning 
 
Objective 
 

- Help ensure agency compliance with state and federal public involvement laws and 
regulations consistent with the Board’s Public Interaction Policy (PIP).  

 
- Produce an annual communications plan to help implement the PIP and promote/support 

the activities of the transportation Division. 
 

- Plan and conduct the Annual Summit. 
 

- Evaluate annual communications and public involvement activities.  
 
- Implement the Public Interaction Policy and Communications Plan. 

 
- Help improve public awareness regarding NOACA’s transportation planning 

responsibilities and Transportation Division activities and products. 
 
Previous Work 
 

- Public Interaction Policy Update – December 2005  
 

- FY 2005, 2006 and 2007 Communications Plan 
 
- Summary Report on Evaluation of  previous  Summits (2000-2006) 

 
- Evaluation of Internal Communications (FY 2007) 

 
- Summary of initial research on target populations (FY 2007)  

 
- TIP/Plan/OWP Public Involvement events 

 
- Public outreach events and Summary Reports 

 
- Various displays, newsletters, brochures, flyers and other collateral materials and 

publicity/media activities  to support public outreach and public involvement 
 

- State of the Region Reports – FY 1999- 2004 Summits 
 

- Action Plan for a Livable Region prepared for the 2005 Summit 
 

- Connections 2030: A Framework for the 2030 Transportation System prepared for the 
2006 Summit 

 
- Updates to NOACA Web site  



2008owp2 101

625.2: (Cont.)  
 
Methodology 
 

- Monitor state and federal regulations impacting Agency outreach activities. (1) 
 

- Maintain and update the Public Interaction Policy. (1) 
 

- Develop and amend, as needed, an annual Communication Plan. (2) 
 

- Identify and research various target audiences. Develop communication strategies to 
reach varied segments of the population. (3) 

 
- Update and maintain communications database(s). (4) 

 
- Plan and conduct annual Summit and other communications activities. (5) 

 
- Annual evaluation of communications and general public involvement efforts. (6)  
 
- Implement the Communications Plan in accordance with the Public Interaction Policy 

Update, including new SAFETEA-LU provisions for use of visualization techniques. (7) 
 

- Plan and conduct outreach activities as specified in the Communications Plan. (7) 
 
- Actively seek partnering opportunities for public outreach and public involvement (7) 

 
- Produce communications materials for distribution. (8) 
 
- Assist the Transportation Division staff in planning and executing public involvement 

activities for projects requiring comprehensive public involvement. (8) 
 
- Facilitate special workshops for local officials, consultants and sponsors of 

transportation improvements. (8) 
 
- Create, maintain and update Transportation Division materials on the Web site, with 

assistance from other Transportation Teams. (8) 
 
- Provide communications/public involvement assistance to Transportation Division staff. 

(8) 
 
- Prepare annual document for distribution at the Summit. (9) 
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Products 

 
1.  Review the Public Interaction Policy (as required) and update-- if needed 
2.  FY 2008 Communications Plan – 1st Quarter 
3.  Continued Research regarding communication strategies for varied segments of the 

population  
4.  Maintain and Update communications database(s) - ongoing 
5.  Annual Summit and related communications activities- 4th Quarter 
6. Evaluation report regarding communications and general public involvement activities- 

4th Quarter 
7. Implement the Communications Plan including general and specific public 

outreach/public involvement events, materials and publications  
8. Communications and public involvement support to Transportation Division staff - as 

needed  
9. NOACA Annual Report for 2008 Summit– 4th Quarter 
 

Public Involvement 
 
- Public Involvement - Level I-IV 

 
Team 

 
Communications 
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625.3: Neighborhood Planning Studies 
 
Objective 
 

- To assist in achieving the goals of the Transportation Plan. 
 

- To help preserve and improve the region’s transportation infrastructure and 
resources by providing technical assistance and technical studies for community 
neighborhood projects. 

 
Previous Work 
 

- West Boulevard/Baltic Road Traffic Analysis and Calming Planning - FY 2000-
2001 

 
 - Southeast Broadway Study - FY 2000-2001 
 

- Lower Big Creek Study (The Transportation Component) - FY 2005 
 

- Pearl Road Corridor Study, Old Brooklyn, City of Cleveland – FY 2005 
 

- Bagley Road Corridor Traffic Analysis- FY 2007 
 

- Collinwood Thoroughfares Assessment and Accessibility Study- FY 2007 
 
Methodology 
 

- Use the latest version of the Highway Capacity Manual and traffic software to 
evaluate existing and future traffic conditions and any network modification for the 
study area. (1) 

 
- Train personnel to conduct turn movement surveys and to collect data for the 

intersections in the study area. 
 
- Keep the recipient of NOACA's services up to date on the status of their study. 
 
- Use the NOACA model to develop design year traffic forecasts. (1) 
 
- Review planned developments within the study area or the area of influence for 

inclusion in the future traffic forecast and analysis. (1)  
 
- Prepare scope of services and a study design, in cooperation with other teams, when 

necessary, for the requested, approved neighborhood studies. (2) 
 

 



2008owp2 104

625.3: (Cont.)  
 

- Meet with study sponsors who requested NOACA’s assistance to understand their 
concerns and needs, and to help define the traffic problems to be studied. (2) 

 
- Perform technical tasks needed to respond to requests by member communities for 

assistance. (2) 
 

- Attend meetings, training sessions, and other functions as needed. (1-3) 
 

- Work with the NOACA transportation modeling team to code or model any solution 
alternatives developed for the study. (1) 

 
- Review or examine existing traffic counts gathered by the consultant. (1) 

 
- Derive traffic volumes by turn movement from the Transportation Model output. (1) 

 
- Adjust the transportation model-generated traffic to establish future year planning-

level Average Daily Traffic for each possible alternative. (1) 
 
Public Involvement 
 

- Public Involvement - Level IV. 
 

 
Products/Services 
 

1. Neighborhood planning studies: Upon Board approval and contingent upon 
availability of staff and other resources. 
(a) Shaker Heights On-Road Bikeway System 

 
 
  
 
*NOTE: Assistance may be provided in accordance with NOACA Board policy and based on 
available agency resources (funding and staff).   
 
Team 
 

 Corridor Planning 
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625.4: Transportation for Livable Communities Initiative  
 
Objectives 
 

- To assist in achieving Goal 9 of the Transportation Plan. 
 

- To continue developing and implementing the Transportation-for-Livable 
Communities Initiative (TLCI), including awarding TLCI grants to eligible 
communities or agencies. 

 
- To further manage program elements Transportation Links to Communities (625.1) 

and Neighborhood Planning Studies (625.3), in accordance with committee and 
Board direction.  

 
Previous Work 
 

- Transportation Links to Communities studies for NOACA member communities - 
FY 1987- 2007.  

 
- Neighborhood Planning Studies: studies for NOACA member communities -  

FY 2000-2007.  
 

- TLCI grant applications and grant funds awards to sponsors of planning studies 
received and approved in prior FY 06, and FY 07 including Neighborhood planning 
studies. 

 
Methodology 
 

- Administrate the Transportation for Livable Communities Initiative (TLCI) program 
in coordination and cooperation with the Regional Transportation Investment 
Subcommittee and the TLCI Task Force. 
 

- Approve and monitor the disbursement of grant funds awarded for projects approved 
in the prior year to the Transportation for Livable Communities project sponsors for 
the contracted deliverable elements of their planning studies completed by their 
consultants. 

 
- Announce, as scheduled, the availability of TLCI grant funds and the opening of the 

TLCI application period. 
 

- Receive sponsors’ applications for the TLCI grant funds and their proposed planning 
studies for which they seek the grant funds. 

 
- Study the applications and evaluate the proposed planning studies to determine 

eligibility and to establish project priority listing based on a scoring criteria 
developed and used by the NOACA staff and the TLCI Task Force. 
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- Conduct training workshops for potential applicants and project sponsors to educate 
them about the TLCI program grant application process, schedule deadlines, nature 
or type or eligible planning studies, and how to obtain reimbursements for 
completed study elements (deliverables). 

 
- Follow up with project sponsors or their consultants on the progress of their 

planning studies and their requests for reimbursements. 
 

- Provide technical support to develop future traffic for the selected studies as 
needed.  

 
Public Involvement 

 
- Public Involvement - Level II  

 
Products/Services 
 

1. Administrate the TLCI grant program for the planning studies selected and approved in 
prior FY 2007- ongoing 

2. TLCI application process and TLCI orientation and training workshops- 2nd quarter 
3. Receive, review, score, recommend to TLCI Task Force and select eligible planning 

studies for FY 2008 for the three types of assistance programs (TLCI Grants, 
Neighborhood Planning Studies (NPS), and Transportation Links to Communities (TLC) 
- 2nd Quarter 

 
Teams 
 
 Administration and Corridor Planning Teams 
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667:    SPECIAL STUDIES 
 
667.0 Agency Outreach 

 
Objectives 
 

- Promote non-SOV transportation modes including carpooling, mass transit, bicycling 
and walking. 

 
- Raise public awareness about the NOACA Rideshare program, the OhioRideshare  

carpool matching service and other MPO planning activities. 
 
Previous Work 

 
- Rideshare database 

 
- Vanpool formation and servicing 

 
- Public outreach through the “Breakfast Break” Program and other outreach events – FY 

2001-2007 
 

- Displays, newsletters, brochures, flyers and other collateral materials related to 
Rideshare. 

 
- Implementation of OhioRideshare, a Web-base carpool matching service and related 

publicity in cooperation with AMATS and the Eastgate Regional Council of 
Governments – FY 2007. 

 
Methodology 
 

- Continue participation in Breakfast Break program to promote rideshare and other 
transportation projects and programs.(1) 

 
- Administer NOACA portion of OhioRideshare, the on-line rideshare registration and 

matching service (2) 
 

- Maintain the OhioRideshare database, provide ridesharing matchlists for interested 
commuters without access to the internet. (2) 

 
- Maintain carpool/vanpool hotline (1-800-825-RIDE). (2) 

 
- Investigate new signage to reflect the new OhioRideshare service 

 
- Provide carpool information to interested individuals, organizations and businesses.      

(1, 2) 
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- Support ongoing carpools and administer the Guaranteed-Ride-Home program for 
carpool participants from the NOACA region. (2) 

 
- Produce and distribute communications materials related to Rideshare, OhioRideshare  

and other MPO planning activities. (3) 
 

- Update Rideshare materials on the Web site. (3) 
 
Public Involvement 
 
 
 
Products/Services 
 

1.  Participate in Breakfast Break and other venues for public outreach 
2.  Administer Rideshare program including the OhioRideshare carpool matching service 
3.  Rideshare program materials  

 
 
Team 
 
 Communication 
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674:    TRANSIT EXCLUSIVE 
 
674.1: Brunswick Transit Assistance 
 
Objective 
 

- Assist in achieving Goal 4 of the Framework for Action 2025. 
 

- To provide technical, administrative, and management assistance for the planning and 
operation of the City of Brunswick's community circulator transit service. 

 
Previous Work 

 
- Technical assistance to BTA - CY 1990-2006 
 
- BTA grant application for construction of a new bus garage (Section 3) - FY 1996 

 
-  Annual NTD and PTMS reporting 

 
Methodology 
 

- Provide assistance in management of system contractor and/or personnel, including hiring, 
employee management, operating procedures, contract administration/ monitoring and other 
necessary activities for the system's functioning.  (1) 

 
 - Develop and conduct system performance evaluation and monitoring for use in 

management decisions and operational planning.  (1) 
 

- Provide technical support in order to prepare grant applications and required reports and 
documentation for GCRTA, FTA and ODOT, as well as serving as liaison between BTA 
and government agencies.  (1,2) 

 
- Develop procurement packages, RFPs, including bid specifications, as needed for vehicle, 

equipment, supply, and service purchases; manage procurement activities. (1) 
 

- Provide technical assistance with public participation in planning and implementation 
process.  (1) 

 
- Provide technical assistance for on-going marketing and promotion efforts.  (1) 

 
Public Involvement 
 

- Public Involvement - Level III. 
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Products/Services 
 

1. Technical assistance and development of operational and financial procedures and 
materials  

2. NTD Annual Reporting – 4th Quarter 
 
Team 
 

Regional Transportation System 
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695:  TRANSPORTATION PROGRAM SUPERVISION 
 
695.0: Transportation Program Administration 
 
Objective 
 

- To direct and manage the administration of the transportation division, ensuring successful 
team operations, productivity, and team member development and support.  

- To operate, maintain and update a system to manage transportation-related requests for 
information, data and assistance within the scope of agency expertise and activities. 

- To monitor and help manage staff time regarding service requests. 
 
Previous Work 
 

- NOACA FY 1999-2006 Transportation Program Supervision 
 

- MPO Self Certification and ODOT Biennial Contract 
 

- Guidelines for Developing the OWP – FY 2005 
 

- Federal Certification Meetings and Materials – FY 2005 – 2006  
 

- Service Request Database and Procedures – FY 2002-2007 
 
- Service Request Reports – FY 2003-FY 2006 

 
- Work Access Marketing Area Analysis 2001-2005 

 
Methodology 
 

- Assist in the development of divisional teams through training. (1) 
 
- Continuous administration and technical direction of the transportation program.  (1) 
 
- Purchase of hardware and/or software as needed for OWP projects. (1) 

 
- Management of reporting and documentation of program activities, including ODOT OWP 

biannual and completion progress reports.  (1-3) 
 

- Preparation and follow-up for Board and Committee meetings, including committee and 
Board mailout materials as needed.  (2) 

 
- Monitor program activities to ensure compliance with Metropolitan Planning regulations.  

(1) 
 

- Coordination of the program with other divisions, funding and other agencies, area 
jurisdictions, and transportation system operators.  (1-3) 
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- Coordination with ODOT and the Ohio Association of Regional Councils of Transportation 

Plans and other statewide activities.  (1-3) 
 

- Review/monitor/update transportation related public involvement publications.  (4) 
 
- Prepare draft and final annual work programs on time and amendments as needed. (1-4) 
 
- Review OWP projects regarding environmental justice.  Modify projects as needed to 

incorporate environmental justice goals and objectives. (1,2,3) 
 

- Facilitate final completion of division’s publications or external and internal distribution in 
coordination with the Communications Team, including Web site and CD production. (4) 

 
- Create user-friendly OWP newsletters to communicate more effectively to Committees, 

Board and the public on the OWP products; post on Web site. (2-4) 
 

- Conduct team assessment and ongoing administration and support for divisional teams. (5) 
 

- Assess current WIN Agreement Program and make recommendations.  Coordinate with the 
Communication Team. (6) 

 
- Coordinate with project teams regarding consultant selection and management. (5) 
 
- Assist with updating the Regional Transportation Investment Policy (RTIP), as needed. (7) 

 
-  Monitor implementation of RTIP. Coordinate with other teams. (7) 

 
- Coordinate the development of an annual Summit report. (8) 

 
- Implement database and document management strategies for the Transportation Division, 

as recommended by agency database task force (9) 
 

- Create web-based interface for staff/users to access public data (using consultant services. 
(9) 

 
- Investigate document management hardware/software for use by transportation staff in 

document/images/map management. (9) 
 

- Organize existing databases used by staff and devise methods to better organize existing 
data. (9) 

 
- Investigate tool (i.e. Microsoft Share Point Services) for locating documents and data over a 

shared workplace; integrate web based team collaboration services into everyday tools such 
as Microsoft Office. (9)   
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- Review and update, if needed, current methodology and procedures for providing 

transportation-related technical assistance, expertise, information, data and reports to 
member governments, individuals, organizations, businesses and agency administration. 
(10) 

 
-  Coordinate with teams regarding technical assistance for agency administration as needed. 

(10) 
 
-      Keep records of staff time spent on service request activities, along with the nature of those 

activities and the customers to whom these services are provided. (10) 
 

-     Analyze data collected from service request records on a semi-annual basis. (11) 
 
 
Public Involvement 

 
- Public Involvement - Levels I and III. 

 

Products/Services 
 
 1. FY 2007 ODOT OWP Completion Report and ODOT Biannual Progress Report – 

September 2007 and January 2008 
 2. Communications to Policy Board and Committees - ongoing 
 3. FY 2009 OWP – Draft March 2008; Final May 2008; OWP amendments – as needed 

4. Publication development - as needed 
5. Divisional consultant selection and management – as needed 
6. WIN Agreement Program – ongoing  
7. Regional Transportation Investment Policy Monitoring and Update – 4th Quarter 
8. Annual Summit Report- 4th Quarter 
9. Transportation Database management and coordination – ongoing 
10. Technical assistance to governments, individuals, organizations, businesses and consultants. 
11. FY 2007 Service Request Report – 1st Quarter  

 

Team 
 

Transportation Administration 
 



 

 
Section VI: 

Funding Tables 

 

 



      NORTHEAST OHIO AREAWIDE COORDINATING AGENCY 3/13/2007
              FISCAL YEAR 2008 OVERALL WORK PROGRAM 5/1/2007
              BY FUNDING SOURCE AND COST CATEGORY

STAFF EPA  OTHER
HOURS WORK DESCRIPTION OCPG ODOT LOCAL MISC FTA LOCAL EPA FEDERAL LOCAL CARRYOVER LOCAL MISC LOCAL TOTAL  CONSULTANT DIRECT

100 ENVIRONMENTAL PROGRAMS
110 1001   ENVIRONMENTAL FORUM 25,779 25,779

DIRECT LABOR 10,327 10,327
FRINGE 5,701 5,701
OTHER DIRECT 0 0
INDIRECT 9,751 9,751
SUB-TOTAL 25,779 25,779

101 AIR QUALITY WORK PROGRAM
972 1011   AIR QUAL PLANNING 53,018 6,627 6,627 66,272 375

DIRECT LABOR 21,119 2,640 2,640 26,399
FRINGE 11,658 1,457 1,457 14,572
OTHER DIRECT 300 38 38 375
INDIRECT 19,941 2,493 2,493 24,926
SUB-TOTAL 53,018 6,627 6,627 66,272

101 AIR QUALITY WORK PROGRAM (CMAQ) 
1,326 1018   CMAQ AIR QUALITY PROGRAMS (PID 76630 C/O)  (2007 PID 76633) 262,400 65,600 328,000 40,000 65,000

DIRECT LABOR 71,468 17,867 89,334
FRINGE 39,450 9,863 49,313
OTHER DIRECT 84,000 21,000 105,000
INDIRECT 67,482 16,871 84,353
SUB-TOTAL 262,400 65,600 328,000

101 AIR QUALITY WORK PROGRAM 
1,238 1019   SIP FOR OZONE AND SMALL PARTICLES (PID 79041 C/O) 52,363 13,091 65,454 15,000

DIRECT LABOR 16,170 4,042 20,212
FRINGE 8,926 2,231 11,157
OTHER DIRECT 12,000 3,000 15,000
INDIRECT 15,268 3,817 19,085
SUB-TOTAL 52,363 13,091 65,454

102 WATER QUALITY/ENVIRONMENTAL - 604 (b)   
265 1021    WQ SUBCOMMITTEE 35,333 35,333

1,061 1022    208 PLAN 36,754 32,724 69,478
1,591 1023    PHASE II STORMWATER 114,947 114,947

972 1024    WATERSHED PLANNING 65,778 65,778
354 1025    COMP PLANNING 19,158 19,158

1,014 1026    WQ ADMIN 4,000 3,334 100,140 107,474 10,000 16,958
DIRECT LABOR 16,326 14,445 123,545 154,316
FRINGE 9,012 7,974 68,197 85,183
OTHER DIRECT 0 0 26,958 26,958
INDIRECT 15,416 13,639 116,656 145,711
SUB-TOTAL 40,754 36,058 335,356 412,168

103 WATER QUALITY/ENVIRONMENTAL - (Misc.)
40 1038    LOWER BIG CREEK PROJECT 500 500 500

DIRECT LABOR 0
FRINGE 0
OTHER DIRECT 500 500
INDIRECT 0
SUB-TOTAL 500 500

TOTAL 100 CATEGORIES FY 2008
DIRECT LABOR 21,119 2,640 2,640 0 0 0 16,326 87,637 36,354 0 0 0 133,872 300,588
FRINGE 11,658 1,457 1,457 0 0 0 9,012 48,376 20,068 0 0 0 73,898 165,925
OTHER DIRECT 300 38 38 0 0 0 0 96,000 24,500 0 0 0 26,958 147,833 65,500 82,333
INDIRECT 19,941 2,493 2,493 0 0 0 15,416 82,750 34,327 0 0 0 126,407 283,827
SUB-TOTAL 53,018 6,627 6,627 0 0 0 40,754 314,763 115,249 0 0 0 361,135 898,173

*CMAQ Funds (Carryover)
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      NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
              FISCAL YEAR 2008 OVERALL WORK PROGRAM
              BY FUNDING SOURCE AND COST CATEGORY

STAFF EPA   OTHER
HOURS WORK DESCRIPTION OCPG ODOT LOCAL MISC FTA LOCAL EPA FEDERAL LOCAL CARRYOVER LOCAL MISC LOCAL TOTAL  CONSULTANT DIRECT

601 SHORT RANGE PLANNING
796 6013   SPECIAL TRANSIT PLANNING 43,105 5,388 5,388 53,881 500

2,033 6014   JARC/NEW FREEDOM 104,544 13,068 13,068 130,680 500
DIRECT LABOR 58,828 7,354 7,354 73,536
FRINGE 32,473 4,059 4,059 40,591
OTHER DIRECT 800 100 100 1,000
INDIRECT 55,548 6,943 6,943 69,435
SUB-TOTAL 147,649 18,456 18,456 184,561

602 CONTINUING PLANNING-TIP
4,862 6020   TRANS. IMPROV. PROGRAM 306,310 38,289 38,289 382,888 5,000 500
1,680 6022   IGRC 72,581 9,073 9,073 90,726

DIRECT LABOR 150,022 18,753 18,753 187,528
FRINGE 82,812 10,352 10,352 103,515
OTHER DIRECT 4,400 550 550 5,500
INDIRECT 141,657 17,707 17,707 177,071
SUB-TOTAL 378,891 47,361 47,361 473,614

605 CONTINUING PLANNING-SRVLLNCE
1,503 6050   REG TRANSP SYSTEM 96,006 12,001 12,001 120,007 500

972 6051   TRAFFIC/TRANSIT MONITORING 48,235 6,029 6,029 60,294
2,564 6053   INTERMODAL PLANNING 123,745 15,468 15,468 154,681 500
2,252 6055   CONGESTION MANAGEMENT 115,633 14,454 14,454 144,541

DIRECT LABOR 153,358 19,170 19,170 191,698
FRINGE 84,654 10,582 10,582 105,817
OTHER DIRECT 800 100 100 1,000
INDIRECT 144,806 18,101 18,101 181,008
SUB-TOTAL 383,618 47,952 47,952 479,523

605 CONTINUING PLANNING-SRVLLNCE - Carryover
1,326 6054   ASSET MANAGEMENT (STP - PID 25281 C/O) 354,312 354,312 250,000 500

DIRECT LABOR 41,587 41,588
FRINGE 22,956 22,956
OTHER DIRECT 250,500 250,500
INDIRECT 39,268 39,268
SUB-TOTAL 354,312 354,312

610 CONT.PLAN.-REV. & REAP
2,122 6100   COMPREHENSIVE PLANNING 145,748 18,219 18,219 182,185 500
1,768 6103   BICYCLE PLANNING 124,614 15,577 15,577 155,767 500
2,122 6105   TRANSPORTATION PLAN 128,840 16,105 16,105 161,050

DIRECT LABOR 159,601 19,950 19,950 199,501
FRINGE 88,100 11,012 11,012 110,125
OTHER DIRECT 800 100 100 1,000
INDIRECT 150,701 18,838 18,838 188,376
SUB-TOTAL 399,202 49,900 49,900 499,002

615 CONT. PLAN. PROC. DEV. 
1,768 6152   DATABASE MANAGEMENT 110,339 13,792 13,792 137,924 5,000 500
3,182 6153   FORECASTING & MODELING 209,114 26,139 26,139 261,393 500

486 6155   MAJOR INVESTMENT STUDIES 44,554 5,569 5,569 55,692
DIRECT LABOR 143,899 17,987 17,987 179,874
FRINGE 79,433 9,929 9,929 99,291
OTHER DIRECT 4,800 600 600 6,000
INDIRECT 135,875 16,984 16,984 169,844
SUB-TOTAL 364,007 45,501 45,501 455,009
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      NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
              FISCAL YEAR 2008 OVERALL WORK PROGRAM
              BY FUNDING SOURCE AND COST CATEGORY

STAFF EPA   OTHER
HOURS WORK DESCRIPTION OCPG ODOT LOCAL MISC FTA LOCAL EPA FEDERAL LOCAL CARRYOVER LOCAL MISC LOCAL TOTAL  CONSULTANT DIRECT

625 SERVICE
1,591 6251   TLC 105,802 13,225 13,225 132,253 500
3,403 6252   PUBLIC INVOLVEMENT 218,302 27,288 27,288 272,877 23,500
2,122 6253   NEIGHB PLAN ASSIS 137,751 17,219 17,219 172,189 500

DIRECT LABOR 177,169 22,146 22,146 221,461
FRINGE 97,797 12,225 12,225 122,246
OTHER DIRECT 19,600 2,450 2,450 24,500
INDIRECT 167,289 20,911 20,911 209,112
SUB-TOTAL 461,855 57,732 57,732 577,319

625 SERVICE (STP) 
2,652 6254  TRANS FOR LIVABLE COMM * (PID 76641 C/O)  (2007 PID 76640) 954,472 38,618 200,000 1,193,090 1,000,000 1,000

DIRECT LABOR 61,561 15,390 76,952
FRINGE 33,982 8,495 42,477
OTHER DIRECT 800,800 200 200,000 1,001,000
INDIRECT 58,129 14,532 0 72,661
SUB-TOTAL 954,472 38,618 200,000 1,193,090

667 RIDESHARE EXCLUSIVE (CMAQ)
4,022 6670   AGENCY OUTREACH (PID 76632 C/O)  415,000 415,000 10,000 110,557

DIRECT LABOR 117,955 117,955
FRINGE 65,111 65,111
OTHER DIRECT 120,557 120,557
INDIRECT 111,377 111,377
SUB-TOTAL 415,000 415,000

674 TRANSIT EXCLUSIVE 
442 6741   B.T.A. 32,069 32,069 250

DIRECT LABOR 12,747 12,747
FRINGE 7,036 7,036
OTHER DIRECT 250 250
INDIRECT 12,036 12,036
SUB-TOTAL 32,069 32,069

695 PROGRAM SUPERVISION 
6,984 6950   TRANS PROG. SUPERV. 618,486 77,311 77,311 773,107 136,101 80,859

DIRECT LABOR 178,235 22,279 22,279 222,794
FRINGE 98,386 12,298 12,298 122,982
OTHER DIRECT 173,568 21,696 21,696 216,960
INDIRECT 168,296 21,037 21,037 210,370
SUB-TOTAL 618,486 77,311 77,311 773,107

* Contingent on Board approval.  Multiyear program.
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      NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
              FISCAL YEAR 2008 OVERALL WORK PROGRAM
              BY FUNDING SOURCE AND COST CATEGORY

STAFF EPA   OTHER
HOURS WORK DESCRIPTION OCPG ODOT LOCAL MISC FTA LOCAL EPA FEDERAL LOCAL CARRYOVER LOCAL MISC LOCAL TOTAL  CONSULTANT DIRECT

TOTAL 600 CATEGORIES FY 2008
DIRECT LABOR 1,021,113 127,639 127,639 0 0 0 0 221,104 15,390 0 0 12,747 0 1,525,634
FRINGE 563,654 70,457 70,457 0 0 0 0 122,049 8,495 0 0 7,036 0 842,149
OTHER DIRECT 204,768 25,596 25,596 0 0 0 0 1,171,857 200 0 0 200,250 0 1,628,267 1,406,101 222,166
INDIRECT 964,173 120,522 120,522 0 0 0 0 208,774 14,532 0 0 12,036 0 1,440,558
SUB-TOTAL 2,753,708 344,214 344,214 0 0 0 0 1,723,784 38,618 0 0 232,069 0 5,436,606

TOTAL ALL CATEGORIES FY 2008
DIRECT LABOR 1,042,232 130,279 130,279 0 0 0 16,326 308,741 51,745 0 0 12,747 133,872 1,826,223
FRINGE 575,312 71,914 71,914 0 0 0 9,012 170,425 28,563 0 0 7,036 73,898 1,008,074
OTHER DIRECT 205,068 25,634 25,634 0 0 0 0 1,267,857 24,700 0 0 200,250 26,958 1,776,100 1,471,601 304,499
INDIRECT 984,114 123,014 123,014 0 0 0 15,416 291,524 48,859 0 0 12,036 126,407 1,724,385
SUB-TOTAL 2,806,726 350,841 350,841 0 0 0 40,754 2,038,547 153,867 0 0 232,069 361,135 6,334,779
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 RESOLUTION NO. 2007-015 
 (NOACA'S FY 2008 OVERALL 
  WORK PROGRAM AND BUDGET) 

3211r 

 
 

RESOLUTION OF THE GOVERNING BOARD 
OF THE 

NORTHEAST OHIO AREAWIDE COORDINATING AGENCY 
 

WHEREAS, the Northeast Ohio Areawide Coordinating Agency (NOACA) is required 
by federal law to develop an Overall Work Program (OWP); and 

 
WHEREAS, the Governing Board has the responsibility to approve the work activities, 

revenues and expenditures of the Agency and does so through approval of the Agency's fiscal 
year Overall Work Program (OWP) and budget; and 
 

WHEREAS, an OWP and budget, incorporating activities to be performed by the 
Agency under various grants for fiscal year (FY) 2008, have been prepared for the Governing 
Board, based on local input and areawide needs, as supplemented by state and federal require-
ments; and 
 

WHEREAS, proposed OWP activities have been reviewed by local jurisdictions, agen-
cies, Board committees and state and federal funding agencies; and 
 

WHEREAS, the transportation and environmental elements of the NOACA FY 2008 
OWP are designed to address the policies of the NOACA Governing Board and meets applicable 
regulations of the U.S. Department of Transportation and the U.S. Environmental Protection 
Agency; and 
 

WHEREAS, the draft OWP and funding information indicating projects costs have been 
presented to the NOACA Transportation Advisory Committee (TAC) and Environmental Advi-
sory Committee (EAC) and both standing committees recommend Board approval; and 
 

WHEREAS, the draft OWP has been reviewed by Federal Highway Administration 
(FHWA) and the Ohio Department of Transportation (ODOT); and 

 
WHEREAS, comments and suggestions received through this process have been incor-

porated into the final OWP; and 
 

WHEREAS, the OWP has been processed, consistent with the Board’s Public Interac-
tion Policy and Participation Plan; and 
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WHEREAS, based upon the OWP activities, the FY 2008 budget has been prepared con-
taining line item detail related to the Agency's projected FY 2008 operations including funds for 
NOACA participation in the Breakfast Break program; and 
 
 WHEREAS, the project scope and funding tables in the OWP are based on estimates of 
available funding; and 
 

WHEREAS, the FY 2008 budget include $706,748 in local dues from the region's local 
governments, and certain regional authorities to access federal transportation planning funds and 
help fund the region’s water quality planning program; and 
 

WHEREAS, dues from member local governments and regional authorities are invoiced 
at the beginning of each new fiscal year budget so that local funds are available to match avail-
able federal grants. 

 
NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Northeast 

Ohio Areawide Coordinating Agency, consisting of thirty-eight principal officials serving gen-
eral purpose local governments throughout and within the Counties of Cuyahoga, Geauga, Lake, 
Lorain and Medina Counties that: 
 

Section 1.  The FY 2008 Overall Work Program has been appropriately reviewed and is 
approved as being consistent with comprehensive, cooperative, and continuing areawide plan-
ning. 
 

Section 2.  The FY 2008 budget is adopted with the following understandings: 
 

A. The total number of staff positions as shown in the Authorized Staff Classification Chart is 
adopted. 

B. The work scope, staffing and budget may need to be modified as a result of available fed-
eral and state funds.  The Executive Director will present all necessary revisions to the 
Board. 

C. The Executive Director is authorized to award salary increases within the budget ap-
proved in this Resolution, and promote staff persons from one classification to another 
within the overall total number of staff approved by this Resolution.  The Executive Di-
rector is also authorized to move staff from one team or division to another, and to mod-
ify the staff chart to reflect any divisional reorganization that may occur. 

D. The Executive Director is authorized to modify the salary ranges, if necessary, to ac-
count for staff increases, promotions or inflation. 

E.  The Executive Director is authorized to enter into a contract for NOACA participa-
tion in the Breakfast Break program at a cost not to exceed the amount budgeted in 
the attached FY 2008 budget. 





       -----------------------------------------------------------------------------------------
         NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
       -----------------------------------------------------------------------------------------

   FISCAL YEAR 2008 BUDGET 

FY FY FY 2007 FY AVERAGE OF PERCENT OF
2005 2006 EST. FINAL 2008 FISCAL YEARS FY 2007

AUDITED AUDITED EXPENDITURES BUDGET 2005-2007 BUDGET
---------------------- ------------------ ----------------------------- ------------------- ---------------------- ------------------------

Cash/Investment Balances Forward:
Ohio Savings Bank $ 144,762 $ 158,561 $ 184,005 $ 0 $ 162,443 0%
Debt Service Reserve 337,923 344,357 357,347 358,000 346,542 100%
STAR Ohio 791,681 500,102 26,024 0 439,269 0%
Smith Barney 695,379 1,682,733 794,060 994,089 1,057,391 125%
Morgan Stanley 590,980 900,000 152%
Charter One Bank 912,673 613,000 67%
Merrill Lynch 197,960 65,987
Huntington 226,479 227,629 151,369

---------------------- ------------------ ------------------ ------------------- ---------------------- ----------------
BALANCE BEGINNING OF YEAR $ 2,394,184 $ 2,913,382 $ 2,865,089 $ 2,865,089 $ 2,223,001 100%

EXPENDITURES:

          SALARIES AND WAGES
NOACA Staff $ 2,416,951 $ 2,638,128 $ 2,743,650 $ 3,059,880    1 $ 2,599,576 112%
Longevity 21,600 23,000 24,500 26,000    1 23,033 106%
Part-Time/Temporary Interns 7,667 14,278 21,100 104,000    2 14,348 493%

---------------------- ------------------ ------------------ ------------------- ---------------------- ----------------
   Total $ 2,446,218 $ 2,675,406 $ 2,789,250 $ 3,189,880 $ 2,636,958 114%

          EMPLOYEEE BENEFITS
Health Insurance $ 400,953 $ 422,195 $ 415,000 $ 450,000    3 $ 412,716 108%
Public Employees Retirement Sys. 328,779 347,849 399,426 444,191    4 358,685 111%
Medicare 22,791 24,962 30,000 35,000    5 25,918 117%
Worker's Compensation 2,612 3,018 4,000 4,785    6 3,210 120%
Unemployment Compensation 850 1,593 2,000 2,520    7 1,481 126%
Transit Passes 4,298 4,338 7,000 7,050    8 5,212 101%
Tuition/Membership Dues 4,742 4,552 6,000 7,000    9 5,098 117%

---------------------- ------------------ ------------------ ------------------- ---------------------- ----------------
   Total $ 765,025 $ 808,507 $ 863,426 $ 950,546 $ 812,319 110%

          TRAINING AND PROFESSIONAL DUES
* Travel $ 26,586 $ 31,445 $ 42,000 $ 49,500    10 $ 33,344 118%

Training 16,804 22,073 35,000 35,500    10 24,626 101%
Regional Council Dues            12,964 13,412 14,000 15,000 13,459 107%

---------------------- ------------------ ------------------ ------------------- -------------------- ----------------
    Total $ 56,354 $ 66,930 $ 91,000 $ 100,000 $ 71,428 110%

          OCCUPANCY AND EQUIPMENT
Furniture/Equipment $ 11,378 $ 19,625 $ 20,000 $ 20,000    11 $ 17,001 100%
Hardware/Software 18,380 113,866 75,000 72,000    12     69,082 96%
Rent - Office Space 286,863 289,185 285,976 287,466    13 287,341 101%
Utilities 46,226 48,351 50,000 54,100    13     48,192 108%
Cleaning/Windows/Garbage 11,038 11,819 13,600 14,600 12,152 107%
Repairs/Maint - Building 7,099 14,736 15,000 12,000 12,278 80%
Grounds/Security 418 432 550 1,200 467 218%
Parking 2,713 2,268 4,000 4,750 2,994 119%
Telephone 14,802 20,681 18,000 18,000 17,828 100%
Equipment Leasing 3,080 2,340 3,500 3,750 2,973 107%
Maintenance & Repair - Equipment 29,588 26,545 30,750 32,064    14 28,961 104%

---------------------- ------------------ ------------------ ------------------- ---------------------- ----------------
    Total $ 431,585 $ 549,848 $ 516,376 $ 519,930 $ 499,270 101%

* INCLUDES COSTS FOR LODGING, MILEAGE, AND MEALS.
BUDGET COMPUTATIONS ARE FOOTNOTED ON PAGES 4 THROUGH 7. PAGE  1



       -----------------------------------------------------------------------------------------
         NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
       -----------------------------------------------------------------------------------------

   FISCAL YEAR 2008 BUDGET 

FY FY FY 2007 FY AVERAGE OF PERCENT OF
2005 2006 EST. FINAL 2008 FISCAL YEARS FY 2007

AUDITED AUDITED EXPENDITURES BUDGET 2005-2007 BUDGET
---------------------- ------------------ ----------------------------- ------------------- ---------------------- ------------------------

          CONTRACTUAL SERVICES
Consultants $ 139,410 $ 259,386 $ 580,000 $ 1,498,101    15    $ 326,265 258%
Legislative Liaisons 44,982 45,000 45,000 45,000 44,994 100%
Consultants - Audit 16,253 14,982 17,000 18,000    16    16,078 106%

---------------------- ------------------ ------------------ ------------------- ---------------------- ----------------
    Total $ 200,645 $ 319,368 $ 642,000 $ 1,561,101 $ 387,338 243%

          OTHER OPERATING
Advertising/Recruitment/Meetings $ 33,235 $ 48,202 $ 61,000 $ 63,000    17 $ 47,479 103%
Supplies 24,409 31,352 25,000 28,100    18 26,920 112%
Postage 10,536 10,032 10,000 10,000 10,189 100%
Meeting Costs 5,890 14,248 30,000 37,691    19 16,713 126%
Outside Reproduction 21,378 26,476 52,000 48,445    20   33,285 93%
Publications 4,270 5,562 6,000 6,000 5,277 100%
Accounting Services 848 795 1,500 1,500 1,048 100%
Insurance 26,314 25,177 24,000 25,000 25,164 104%
Other Miscellaneous 0 745 500 1,000 415

---------------------- ------------------ ------------------ ------------------- ---------------------- ----------------
    Total $ 126,880 $ 162,589 $ 210,000 $ 220,736 $ 166,490 105%

---------------------- ------------------ ------------------ ------------------- ---------------------- ----------------
TOTAL EXPENDITURES $ 4,026,707 $ 4,582,648 $ 5,112,052 $ 6,542,193 $ 4,573,802 128%

============= ========== ========== =========== ============= =========

PAGE  2
BUDGET COMPUTATIONS ARE FOOTNOTED ON PAGES 4 THROUGH 7.



       -----------------------------------------------------------------------------------------
         NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
       -----------------------------------------------------------------------------------------

   FISCAL YEAR 2008 BUDGET 

FY FY FY 2007 FY AVERAGE OF PERCENT OF
2005 2006 EST. FINAL 2008 FISCAL YEARS FY 2007

REVENUES: AUDITED AUDITED EXPENDITURES BUDGET 2005-2007 BUDGET
------------------------------------------- ---------------------- ------------------ ----------------------------- ------------------- ---------------------- ------------------------

Local Dues $ 638,000        $ 638,000 $ 671,495 $ 706,748 $ 649,165 105%
Interest Revenue 56,774 109,791 112,000 100,000 92,855 89%
Restored WQ Program - Reserves 206,188
WQ Facilities Assessment 60,000

* Federal Grant - Revenue 2,932,027 3,328,092 3,533,360 3,890,801 3,264,493 110%
** State Grant - Revenue 287,790 365,991 300,000 350,841 317,927 117%

Transportation for Livable Communities 42,980 110,522 350,000 954,472 167,834 273%
TLCI - Community Share 0 0 0 200,000 0
604 (B) Program - Water Quality 50,241 40,850 33,197 40,574 41,429 122%

*** Water Quality Programs 85,410 54,177 60,000 500 66,529 1%
Public Access To Monitored AQ 70,704 0 0 0 23,568
Other Miscellaneous Revenue 40,862 110,135 52,000 32,069 67,666 62%

---------------------- ------------------ ------------------ ------------------- ---------------------- ----------------
   Total Revenue $ 4,204,788 $ 4,757,558 $ 5,112,052 $ 6,542,193 $ 4,691,466 128%

---------------------- ------------------ ------------------ ------------------- ---------------------- =========

---------------------- ------------------ ------------------ ------------------- ----------------------
TOTAL REV OVER (UNDER) EXPENDITURES $ 178,081 $ 174,910 $ 0 $ 0 117,664

============= ========== ========== =========== =============

*   FEDERAL GRANT - REVENUE:       **  STATE GRANT - REVENUE: ***  WATER QUALITY PROGRAM - REVENUE:
  -----------------------------------------------           -------------------------------------------       ----------------------------------------------------------
OCPG 2,806,726 OCPG - State 350,841
Transp For Livable Comm 954,472 LOWER BIG CREEK 500
Agency Outreach 415,000
Asset Management 354,312
SIP Planning 52,363
Air Quality Program 262,400

--------------------
4,845,273

============
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            NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
---------------------------------------------------------------------------------------------------------------------

                            COMPARISON OF STAFFING LEVELS

BUDGET
    POSITION 2005 2006 2007 2008
---------------------

EXECUTIVE DIRECTOR 1 1 1 1

ADMINISTRATION
  Legal Counsel 1 1 1 1
  Director 1 1 1 1
  Other Staff 2 2 2 2

------ ------ ------ ------
4 4 4 4

ENVIRONMENTAL PLANNING
  Director 1 1 1 0
  Other Staff 2 3 5 6

------ ------ ------ ------
3 4 6 6

PLANNING AND RESOURCES
  Director 1 1 1 1
  Manager 1 1 1 1
  Other Staff 6 6 6 6

------ ------ ------ ------
8 8 8 8

TRANSPORTATION
  Directors 2 2 2 2
  Other Staff 24 24 24 26

------ ------ ------ ------
26 26 26 28

------ ------ ------ ------
                                       TOTAL FULL-TIME 42 43 45 47
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
--------------------------------------------------------------------------

FISCAL YEAR 2008 BUDGET 

  BUDGET COMPUTATIONS

1.  NOACA STAFF
-------------------------------------------

     NOACA STAFF - (JULY - JUNE) = $110,380/PAY PERIOD X 26 = 2,869,880
     COMPENSATION ADJUSTMENTS (COLA/Merit/Promotions) 120,000
     TEAM LEADERS 10,000
     LEAVE CONVERSIONS 60,000

TOTAL FULL-TIME 3,059,880     + $26,000 (LONGEVITY) = $3,085,880

2.  PART - TIME EMPLOYEES AND TEMPORARY INTERNS
-------------------------------------------------------------------------------------

      ENVIRONMENTAL   (1) 15,000
      TRANSPORTATION  (7) 89,000

TOTAL 104,000

      THERE WERE FOUR PART-TIME EMPLOYEES DURING FISCAL YEAR 2007.

3.  HEALTH INSURANCE
-------------------------------------------
     MEDICAL MUTUAL of OHIO - Lorain County 418,650
     KAISER  30,000
     LIFE INSURANCE 500
     VISION SERVICE PLAN 850

TOTAL 450,000

4.  PUBLIC EMPLOYEES RETIREMENT SYSTEM
-----------------------------------------------------------------------

     SALARIES  (JULY 1 - DECEMBER 31, 2007) 1,594,940
     EMPLOYER MULTIPLIER (PERS) X 0.1385

------------------
Subtotal 220,899

     SALARIES  (JANUARY 1 - JUNE 30, 2007) 1,594,940
     EMPLOYER MULTIPLIER (PERS) X 0.1400

------------------
Subtotal 223,292

             TOTAL 444,191

5.  MEDICARE
-------------------------------------------

     THIRD QUARTER (CY) 8,750
     FOURTH QUARTER (CY) 8,750
     FIRST QUARTER (CY) 8,750
     SECOND QUARTER (CY) 8,750

---------------
TOTAL 35,000

6.  WORKER'S COMPENSATION
-------------------------------------------

     FISCAL YEAR 2008 SALARIES 3,189,880
        X 0.0015

---------------
TOTAL 4,785
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
--------------------------------------------------------------------------

FISCAL YEAR 2008 BUDGET 

  BUDGET COMPUTATIONS

7.  UNEMPLOYMENT COMPENSATION
---------------------------------------------------------

     NOACA STAFF (56 x $9,000 maximum) x .0050 2,520

8.  TRANSIT PASSES
--------------------------------

TOTAL MONTHLY PASSES 22
COST PER MONTHLY PASS $               x  53.40

----------------------
$ 1,175

               x      12
----------------------

                   TOTAL ANNUAL COST $ 14,100 / 2  = $7,050
=============

9.  TUITION REIMBURSEMENT
--------------------------------------------

FY 2008 UTILIZATION  (Projected) $ 7,000

10.  TRAVEL/TRAINING
-------------------------------------------

TRAVEL TRAINING

TRANSPORTATION 21,500 16,000
ENVIRONMENTAL 10,000 6,000
ADMINISTRATION 8,000 7,500
LOCAL 10,000 6,000

-------------- --------------
TOTAL 49,500 35,500

11.  FURNITURE/EQUIPMENT
-------------------------------------------

FY 2008 PROJECTED PURCHASES (Misc) 20,000

12.  HARDWARE/SOFTWARE/EQUIPMENT
--------------------------------------------------------------
AIR QUALITY PROGRAM 4,000
AGENCY OUTREACH 5,000
WATER QUALITY PROGRAM 4,000
PROGRAM SUPERVISION  (6950) 20,000
COMPUTER DEPT 34,000
ACCOUNTING/ADMINISTRATION 5,000

-------------
TOTAL 72,000

PAGE  5



NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
--------------------------------------------------------------------------

FISCAL YEAR 2008 BUDGET 

  BUDGET COMPUTATIONS

13.  RENT/UTILITIES
------------------------------

LEASE - CCCPA                        287,466

UTILITIES
    Electric 50,000
    Gas 3,500
    Water 200
    Sewer 400

--------------
                    Total Utilities        54,100

14.  MAINTENANCE AND REPAIR
------------------------------------------- -----

     ACCOUNTING SYSTEM 3,264
     OFF-SITE STORAGE 3,300
     PROGRESS SOFTWARE 1,500
     COMPUTER DEPARTMENT 10,000
     LAKE BUSINESS PRODUCTS (CANON COPIER) 4,500
     LEIBERT 2,500
     EXPEDIENT 7,000

------------
TOTAL 32,064

15.  CONSULTANTS  *
-------------------------------------------

TRANSP FOR LIVABLE COMMUNITIES 1,000,000
TRANSPORTATION IMPROVEMENT PROGRAM 5,000
DATABASE MANAGEMENT 5,000
ASSET MANAGEMENT - RPM 250,000
AGENCY OUTREACH 10,000
SIP PLANNING 15,000
AIR QUALITY PROGRAM 40,000
WATER QUALITY PROGRAM 10,000
TRANSPORTATION PROGRAM SUPERVISION 136,101
COMPUTER SYSTEMS 10,000
PERSONNEL 5,000
ADMINISTRATION 10,000
RAN 2,000

------------
TOTAL 1,498,101

* Services include consultant securing advertising media, publications, newsletters, signage and other promotional items.
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY
--------------------------------------------------------------------------

FISCAL YEAR 2008 BUDGET 

  BUDGET COMPUTATIONS

16.  CONSULTANTS - AUDIT
-------------------------------------------

     STANDARD A-133 AUDIT 18,000

17.  ADVERTISING/RECRUITMENT
-------------------------------------------------

     TRANSPORTATION 6,000
     AIR QUALITY PROGRAM 53,000
     NEWSPAPER ADS 4,000

----------------
TOTAL 63,000

18.  SUPPLIES 
-------------------------------------------

     OFFICE SUPPLIES 3,600
     PAPER SUPPLIES 3,750
     AIR QUALITY PROGRAM 3,000
     LETTERHEAD/ENVELOPES/BUSINESS CARDS 3,750
     COMPUTER SUPPLIES 8,500
     GRAPHICS SUPPLIES 2,500
     PHOTOGRAPHY SUPPLIES 1,500
     ENGINEERING SUPPLIES 1,500

----------------
TOTAL 28,100

19.  MEETING COSTS
-------------------------------------------

PUBLIC INVOLVEMENT 20,000
WATER QUALITY PROGRAM 1,000
AGENCY OUTREACH 5,000
TRANSPORTATION PROGRAM SUPERVISION 7,691
NOACA BOARD 4,000

--------------
TOTAL 37,691

20.  OUTSIDE REPRODUCTION / PRINTING
------------------------------------------- ------------------------

PUBLIC INVOLVEMENT 3,000
AGENCY OUTREACH 5,000
GENERAL AGENCY USE 5,000
AIR QUALITY PROGRAM 8,000
WATER QUALITY PROGRAM 5,000
TRANSPORTATION 20,445
604 B PROGRAM 2,000

-----------------
TOTAL 48,445
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Transportation Division  
 

Plan/Forecasting Team 
 
The Plan/Forecasting Team manages development and 
maintenance of the regional Transportation Plan, en-
suring consistency with Board goals, federal regula-
tions and state directives.  The team also manages 
the Division’s forecasting and  transportation mod-
eling activities, as well as planning work related to: 
• Land Use & Zoning 
• Regional Economics 
• Water Quality & Air Quality 
• Energy Conservation 
• Environmental Justice 

Transportation Improvement Program Team 
 
This team manages development and maintenance of 
the Transportation Improvement Program (TIP), ensur-
ing  consistency with Board goals, federal regulations 
and state directives.  

Regional Transportation System Team 
 
The RTS Team coordinates the Transportation Division’s sys-
tem level planning for all modes, ensuring a multimodal, re-
gion-wide approach in Transportation Plan development. This 
team directs special transit planning, freight planning, bicycle 
planning and pavement management planning components of 
NOACA’s Overall Work Program. 

Plan/Forecasting Team Members 
 

• Bill Davis—Team Leader 
• Jim Armaline 
• Adiyana Sharag-Eldin 
 

Core Teams 
Manage the core elements of Transportation Planning in NOACA’s Overall Work Program. 

TIP Team Members  
 

• Ed May —Team Leader 
• Renee Daniels 
• John Hosek 
• Elizabeth Woodruff 
 

RTS Team Members 
 

• Gary Grano —Team Leader 
• Mona Aziz 
• Sara Byrnes 
• Sally Hanley 
• Jack Hall 
• Dave Kuebler 
 

Corridor Planning Team 
 

Purpose of the Corridor Planning Team is: 
 
• To provide technical assistance and oversight consistent with 

NOACA goals and policies for corridor and project-level plan-
ning activities in coordination with municipalities and state and 
local agencies. 

• To manage the Transportation for Livable Communities Initia-
tive (TLCI) and NOACA’s role in Major Investment Studies 
and ITS. 

CP Team Members 
 

• Mahmoud Al-Lozi 
• Ron Eckner, P.E. 
• Maher Holozadah 
• Michelle Johnson 
 

Figure 1C 



Communications Team 
 
This team manages external communications activities that 
improve public understanding  and involvement regarding 
transportation planning and the role of NOACA. The team 
also manages an internal communication that assists teams 
and helps facilitate their interaction and productivity. 
 

Support Teams 
Conduct activities that support the work of the Core Teams. 

Transportation Administration Team 
 
The Transportation Administration Team directs and manages 
the administration of the transportation division, 
ensuring successful team operations, productivity 
and team member development and  
support. The team also manages the division’s 
service and technical assistance programs to 
communities. 
 

Communications  
Team Members  

 
• Steve Jones —Team Leader 
• Colleen Donnelly 
• Gayle Godek 
• Cheryl Onesky 
 

Transportation Administration  
Team Members  

 
• Jonathan Giblin—Team Leader 
• Mahmoud Al-Lozi 
• Ron Eckner, P.E.  (Division Director) 
• John Hosek (Division Director) 
• Sharon Hosek 
• Brenda Walker 



Administration & Support 
Administration 

 
Implements directives of the Governing Board and    
Executive Committee regarding operation of the 
agency.  Oversees work programs, Board, staff 
relationships, personnel administration, legal  
support, and day-to-day office support func-
tions including the agency’s computer net-
work and website. 

Staff 
 

• Howard R. Maier, FAICP, Executive Director 
• Jamy Wheeler, Director of Planning & Support Services 
• Stephen DeJohn, Esq., Legal Counsel 
• Marsha Arzaga, Computer Manager 
• Daniel Boyle, Senior Graphic Designer 
• Shirley DiNunzio, Administrative Assistant/Webmaster 
• Regenia Dunnings, Receptionist 
• Ken Goldberg, Librarian 
• Mukund Kishore, Data Manager 
• Deltcho Marinov,  LAN Support Technician 
• JoAnn York, Word Processing 

Accounting 
 
Responsible for audit standards applicable to financial audits con-
tained in Government Auditing Standards, issued by the Comptroller 
General of the United States.  NOACA accounts are organized based 
on funding sources, each of which are considered a separate 
accounting entity. Accounting provides payroll, accounts re-
ceivable and payable, purchasing services, and oversees  
building services. 

Staff 
 

• Cheryl Kurkowski, CPA, Director of 
Finance and Operations 

• David Parsh, Accounting 
• Andre’ Tramble, Accounting 

Environmental Division 
Environmental Planning 

 
In response to federal and state environmental laws and regu-
lations, NOACA implements the Air Quality and Water 
Quality Programs for the five-county region.  Staff provides 
support to the Environmental Advisory Committee and two 
subcommittees: the Air Quality Subcommittee and the 
Water Quality Subcommittee and communicates       
regularly to the Governing Board on air and water  
quality issues. 

Staff 
 

• Pamela Davis, AICP,  Interim Manager 
• Andy Vidra, Sr. Environmental Planner 
• Amy Wainright, Air Quality Planner 
• Mary Wells, Environmental Planner  
 

Figure 1A 
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Table 1: Classification Chart 
 
 
Classification Number of 

Authorized 
Staff 

Salary Range ($) 

1 8 Variable 
2A 0 23,000 to 35,000 
2B 0 25,000 to 37,000 
3A 4 29,000 to 44,000 
3B 0 31,000 to 46,000 
4A 1 35,000 to 50,000 
4B 0 37,000 to 52,000 
5A 5 39,000 to 54,000 
5B 1 41,000 to 56,000 
6A 7 44,000 to 59,000 
6B 5 46,000 to 61,000 
7A 11 50,000 to 80,000 
7B 4 52,000 to 83,000 
8A 2 67,000 to 95,000 
8B 1 69,000 to 97,000 
9 5 87,000 to 113,000 

Executive 
Director 
(exempt) 

1 Determined by Contract 

Total 
Authorized 

staff 

55  
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 Table 2: Current Staff  
  

NAME 
 

CL 
 

FUNCTIONAL TITLE 
 

NAME 
 

CL 
 

FUNCTIONAL TITLE  
AL-LOZI, Mahmoud 8B Principal Planning Engineer JOHNSON, Michelle 5A Planner II  
ARMALINE, Jim 7B Senior Planning Engineer JONES, Steve 8A Principal Planner/Team Leader 
ARZAGA, Marsha 8A Manager of Data Processing KISHORE, Mukund 7A Data Manager  
AZIZ, Mona 7B Senior Planning Engineer KUEBLER, David 5A Planner I  

  KURKOWSKI, Cheryl 9 Director-Finance and Operations  
BOYLE, Daniel 7A Senior Grapics Designer 

 
    

BYRNES, Sara 5A Planner II    
   

 
MAIER, Howard Exempt Executive Director  

   MARINOV, Deltcho 6A LAN Specialist  
DANIELS, Renee 6A Planner II 

 
MAY, Ed 7A Senior Planner/Team Leader 

 
DAVIS, Bill 7A Senior Planner/Team Leader 

 
    

DAVIS, Pamela 7A Interim Manager, Environmental Planning 
 
ONESKY, Cheryl 7A Senior Planner 

DeJOHN, Steve 9 Director- Legal Counsel 
 
    

DiNUNZIO, Shirley 6A Web Master and Admin. Asst. 
 
PARSH, David 5B Accountant II  

DONNELLY, Colleen 6A Planner III     
DUNNINGS, Regenia 3A Receptionist and Office Asst. 

 
SHARAG-ELDIN, 
Adiyana 

7A Senior Planner 

 
 
 

     

ECKNER, Ron 9 Director- Transportation Planning 
 
TRAMBLE, Andre 6B Accountant III  

      
GIBLIN, Jonathan 7A Senior Planner/Team Leader 

 
VIDRA, Andy 7B Senior Planner 

GODEK, Gayle 5A Communications Specialist 
 

  

GOLDBERG, Ken 6A Librarian/Information Specialist WALKER, Brenda 3A Technical Associate III  
GRANO, Gary 7A Senior Planner/Team Leader 

 
WAINRIGHT, Amy 6A Air Quality Planner 

   WELLS, Mary 3A Environmental Planner 
HALL, Jack 7A Senior Planner 

 
WHEELER, Jamy 9 Director- Planning/Support 

Services  
HANLEY, Sally 7A Senior Planner WOODRUFF, Elizabeth 4A Technical Associate III  
HOLOZADAH, Maher 7B Senior Planning Engineer     
HOSEK, John 9 Director- Transportation Programs 

 
YORK, Jo Ann  5A Word Processor III 

HOSEK, Sharon 6A Communications Coordinator    
 



 

 
Section VI: 

Transit  Documentation 
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NORTHEAST OHIO AREAWIDE COORDINATING AGENCY 
 

MEMORANDUM 
 
 

TO: Joseph Calabrese, General Manager, GCRTA 
Kristina Fenselon, Director, Geauga County Transit 
Ray Jurkowski, General Manager, LAKETRAN 
Tom Ferguson, Director, Lorain County Transit 
Scott Uhas, Acting Director, Medina County Transit 
 

 
FROM:  John Hosek, Transportation Program Director 

Ron Eckner, Transportation Planning Director 
  

DATE: March 30, 2007 
 
RE:  NOACA'S FY 2008 OVERALL WORK PROGRAM 
 
 
The Northeast Ohio Areawide Coordinating Agency is in the process of 
creating its Overall Work Program (OWP).  The OWP contains programs and 
activities designed to meet the transportation and environmental planning 
priorities for the Counties of Cuyahoga, Geauga, Lake, Lorain and Medina 
during the next fiscal year (FY 2008). 
 
In accordance with federal guidance, NOACA’s OWP is required to contain all 
planning activities from the region’s transit agencies, regardless of the funding 
source.  That is, just as the Transportation Improvement Program (TIP) contains 
all construction projects, the OWP must contain all planning projects. 
 
Therefore, we request that you forward us any anticipated transportation 
planning activities for the period of July 1, 2007 to June 30, 2008.   
 
Please transmit this information in whatever format you have available.  If your 
activities are not readily available in written form, we can take the information 
by phone or it can be sent by email at shosek@mpo.noaca.org.  If possible, 
please send us the information by April 20, 2007 so that we may incorporate it 
in our final program.  Thank you for your assistance.  Please contact Sharon 
Hosek, at 216-241-2414, Extension 331, if you have any questions.  
  



Grantee: Geauga County Commissioners

CY 2008 - 2011 RURAL TRANSIT PROGRAM FOUR YEAR OPERATING PLAN

Operating
OPERATOR'S FISCAL YEAR BEGINNING JANUARY 1, 2008

GEAUGA COUNTY TRANSIT

Prepared by:  Kristina Fenselon
Date:  12.01.06

Net Local
Fiscal Recipient Project Operating Operating Project Dedicated Local
Year of Funds Agecny Expenditures Revenue Cost Tax Other State Federal

2008 GCBC Geauga Cty Transit 1,210,257.00$    55,000.00$  1,155,257.00$  -$        314,840.40$  233,651.00$ 627,581.00$ 

2009 GCBC Geauga Cty Transit 1,331,282.70$    60,000.00$  1,271,282.70$  346,324.44$  233,651.00$ 658,960.05$ 

2010 GCBC Geauga Cty Transit 1,464,410.97$    65,000.00$  1,399,410.97$  380,956.88$  233,651.00$ 691,908.05$ 

2011 GCBC Geauga Cty Transit 1,610,852.07$    70,000.00$  1,540,852.07$  419,052.57$  233,651.00$ 726,503.46$ 

Assumptions:  CY 2008 - 2011 Operating Subsidy information may change based on actual Rural Transit Program Allocation.



Grantee:  Geauga County Commissioners

CY 2008 - 2011 RURAL TRANSIT PROGRAM FOUR YEAR CAPITAL PLAN

Operating
OPERATOR'S FISCAL YEAR BEGINNING JANUARY 1, 2008

GEAUGA COUNTY TRANSIT

Prepared by:  Kristina Fenselon
Date:  12.01.06

Net Local
Fiscal Recipient Project Capital Capital Project Dedicated Local
Year of Funds Agecny Expenditures Revenue Cost Tax Other State Federal

2008 GCBC Geauga Cty Transit 356,536.00$      36,654.00$  319,882.00$    -$        -$                 36,654.00$    285,228.00$   

2009 GCBC Geauga Cty Transit 231,683.00$      23,168.00$  208,515.00$    -$        -$                 23,168.00$    185,347.00$   

2010 GCBC Geauga Cty Transit 254,851.30$      65,000.00$  189,851.30$    -$        -$                 24,326.40$    194,614.35$   

2011 GCBC Geauga Cty Transit 280,336.43$      70,000.00$  210,336.43$    -$        -$                 25,542.72$    204,345.07$   

Assumptions:  CY 2008 - 2011 Capital Subsidy information may change based on actual Rural Transit Program Allocation.



Transit FTA Expansion Federal State Local Total
MPO System ALI Project or Air Fiscally Federal Funding State Funding Local Funding Project
Name Name Code Description PID No. Qty. Replacement Accessible Quality Type SFY Constrained Funding $ Source Funding $ Source Funding $ Source Cost $

NOACA MCPT 30.09.00 Operating N/A Exempt Operating 2008 Yes $791,000 $170,000 OPTGP $886,336 Other $1,847,336

NOACA MCPT 30.09.00 Operating N/A Exempt Operating 2008 Yes $52,600 E&D $459,000 Operating Revenue $511,600

NOACA MCPT 11.12.15 LTV-Fiberglass N/A 3 Replacement Yes Exempt Capital 2008 Yes $180,900 5311 $0  $20,100 Other $201,000

NOACA MCPT 11.12.15 Dual Wheel Cutaway N/A 1 Replacement Yes Exempt Capital 2008 Yes $40,473 5311 $0  $4,497 Other $44,970

NOACA MCPT 11.42.10 Fare Boxes N/A 4 Replacement Exempt Capital 2008 Yes $3,600 5311 $0  $400 Other $4,000

NOACA MCPT 11.42.07 Computer workstation 
/monitor N/A 1 Replacement Exempt Capital 2008 Yes $2,700 5311 $0  $300 Other $3,000

NOACA MCPT 11.42.07 Laptop w/docking 
station N/A 1 Replacement Exempt Capital 2008 Yes $3,500 5311 $0  $350 Other $3,500

NOACA MCPT 11.41.03 Transit Facility E&D N/A 1 Expansion Exempt Capital 2008 Yes $22,500 5311 $0  $2,500 Other $25,000

NOACA MCPT 30.09.00 Operating N/A Exempt Operating 2009 Yes $861,000 $172,000 OPTGP $984,528 Other $2,017,528

NOACA MCPT 30.09.00 Operating N/A Exempt Operating 2009 Yes $52,600 E&D $460,000 Operating Revenue $512,600

NOACA MCPT 11.12.15 LTV-Fiberglass N/A 5 Replacement Yes Exempt Capital 2009 Yes $301,500 5311 $0  $33,500 Other $335,000

NOACA MCPT 11.42.10 Fare Boxes N/A 5 Replacement Exempt Capital 2009 Yes $4,500 5311 $0  $500 Other $5,000

NOACA MCPT 11.42.11 Support Vehicle/ 
Pickup truck N/A 1 Replacement Exempt Capital 2009 Yes $30,600 5311 $0  $3,400 Other $34,000

NOACA MCPT 11.43.03 Transit Facility Const N/A 1 Expansion Exempt Capital 2009 Yes $1,620,000 5311 $0 $180,000 Other $1,800,000

NOACA MCPT 30.09.00 Operating N/A Exempt Operating 2010 Yes $936,000 $174,000 OPTGP $1,092,874 Other $2,202,874

NOACA MCPT 30.09.00 Operating N/A Exempt Operating 2010 Yes $53,000 E&D $461,000 Operating Revenue $514,000

NOACA MCPT 11.12.15 LTV-Fiberglass N/A 5 Replacement Yes Exempt Capital 2010 Yes $301,500 5311 $0 $33,500 Other $335,000

NOACA MCPT 11.42.1 Fare Boxes N/A 5 Replacement Exempt Capital 2010 Yes $4,500 5311 $0 $500 Other $5,000

NOACA MCPT 11.42.07 Computer workstation 
/monitor N/A 1 Replacement Exempt Capital 2010 Yes $2,700 5311 $0 $300 Other $3,000

NOACA MCPT 30.09.00 Operating N/A Exempt Operating 2011 Yes $1,018,000 $176,000 OPTGP $1,209,700 Other $2,403,700

NOACA MCPT 30.09.00 Operating N/A Exempt Operating 2011 Yes $53,000 E&D $462,000 Operating Revenue $515,000

NOACA MCPT 11.12.15 LTV-Fiberglass N/A 3 Replacement Yes Exempt Capital 2011 Yes $180,900 5311 $20,100 Other $201,000

NOACA MCPT 11.42.10 Fare Boxes N/A 3 Replacement Exempt Capital 2011 Yes $2,700 5311 $300 Other $3,000
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